
Before we start…
As there are quite a few of us here, please ensure that your microphone is muted during all 

teaching until you are asked a question or there is a group discussion to prevent background noise.

Your camera must be always on during lectures please.
use the Teams university background to protect your privacy.

YOU must join via a laptop or PC/MAC

You will be removed and logged as absent if you fail to adhere to these

This and all sessions will be recorded so that you can watch it again



BMIH5001
Entrepreneurship

Entrepreneurship Theory in Practice

Assessment One Overview

Importance of Business Planning 



Assessment 1

DEADLINE: Mon 21
st

October 2024 (23:59)
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Assessment 1 – 2000 word Essay 
 
Title – Critically evaluate a range of entrepreneurial traits, motivations and characteristics using 
appropriate academic models and theories, further supported by examples of proven and successful 
entrepreneurs  
 
Guidance: 
 

- You must investigate at least 4 different traits/motivations, supported by relevant theory, 
research and analysis 
 

- Each trait/motivation identified should also be further supported by reference to an 
entrepreneur in practice, evidencing how that entrepreneur supports the theory (at least 4 
different entrepreneurs) 
 

- Entrepreneurs must be from within the hospitality industry and cover a wide demographic 
 

- Compare and contrast the different traits/motivations e.g. one trait could be evident within 
more than one entrepreneur  

 
- Conduct in-depth research from reputable literature and peer reviewed sources 

 
- Include a minimum of 20 credible references 
 



Do you agree with their statements over nature 
versus nurture?

Do you feel that having the right traits is more 
important or the right support? 

‘Entrepreneurship: Where Nature Meets Nurture’

“From my experience, entrepreneurs are both born and made. The 
combination of these two forces is also not rare. Each day a new startup 
is launched, a new innovative idea is conceptualized and success of 
some kind is had. These newly successful entrepreneurs were born and 
nurtured toward their achievements. Their application of traits, passion, 
tenaciousness and yearning for knowledge is at the core of their success 
— a very special place where nature meets nurture.”

K. Arora, Forbes.com (2019) 



Nature vs Nurture Research
• Self employed parents (E. Thompson, 2013, Bureau of Business Research)

Entrepreneurs tend to have had self-employed parents who tend to support 
and encourage independence, achievement, and responsibility.

• Firstborns (Barclays, 2007)
Firstborns tend to have more entrepreneurial attributes because they receive 
more attention and thus higher self-confidence.

• Start most successful ventures between 30-50 years old 
(Forbes, 2018)

• Well-educated – 80% have college degree and around a 
1/3 have a graduate level degree (P. Burns, 2016, Entrepreneurship and 
Small Business)



• Warren Buffett, was not born as an entrepreneur. He started his 
company when he was 27 years old using his earns from his 
previous investments and became one of the greatest business 
minds in the world (Kennon, n.d).

• The main quality of entrepreneurship is innovation, which is not 
obtained naturally… it comes from opportunities. When there are 
problems, there are opportunities (Mariotti and Glakin, 2010). For 
example, Apple was born from innovation and opportunity that 
others did not see.

• Apart from innovation; experience, knowledge, and 
communication are also nurtured… [And] qualities such as 
teamwork & leadership, integrity, and passion are also important 
and must be developed over time (Pinelli, 2001). 

Nature vs Nurture Research



The Problem with Trait theory alone…

Why the nature versus nurture 
argument is so important is because it 
forces us to ask the following:

Is the entrepreneur  a ‘special’ person, 
or can anyone become an 
entrepreneur given sufficient 
resources and opportunities? 



All the factors at play…

• Generalist Trait theory considers the 
individual alone.

• Entrepreneurship theory, considers the 
entrepreneur (traits), but also the world 
around them. 

• We must also consider the environment 
around the entrepreneur - the economic 
and social factors at play. 



Entrepreneurship Theory

• According to economists, entrepreneurship is dependent on the 
environmental drivers and economic/business  opportunities that 
are available.

• According to psychologists, entrepreneurship requires the right 
individual with the right traits and motivations, who behaves in an 
entrepreneurial way.

• According to sociologists, entrepreneurs are nurtured within a 
specific social environment, and it is important that this 
environment/community positively supports their choices and 
development. Geography, culture, education and family all have 
influence.

We can suggest that all three are true and are required in 
combination to give us the best chance of successful 
entrepreneurship.



Antecedent Influences
• Family
• Ethnicity
• Gender
• Education
• Previous employment
• Religion
• Social group
• National culture

Start-up 
Influences

Situational Factors
• Employment
• Unemployment
• Immigration
• Economic 
opportunity

 Opportunistic
 Innovative
 Self-confident
 Proactive & self motivated
 Visionary with flair
 Ability to live with 
uncertainty & take risks

Personal Character Traits
 Need for independence
 Need for achievement
 Internal locus of control
 Ability to live with 
uncertainty & take risks

Combined 
Entrepreneurship 
Theory

…an example model from 
Burns (2009) from your 
reading list.

PSYCHOLOGICAL/TRAIT

ECONOMIC
SOCIAL



Identify some reasons why the world needs more 
entrepreneurship:

What do you think the benefits are socially and 
economically?

How does entrepreneurship improve 
people/society/community and 
planet/environment?

ACTIVITY (15-20mins)



Encouraging 
Entrepreneurship
•Drives economic growth and creates new jobs

•Encourages innovation by bringing new ideas, 
products, and services to the market

•Contributes to social change by developing products 
or services that reduce people’s dependence on 
outdated technologies

•Addresses social and economic problems by creating 
solutions that meet the needs of society

•Enables competition which improves business 
efficiency and lowers prices for consumer



(Business Wales, 2021)
https://www.youtube.com/watch?v=92ZmzD70sOU

Government support for entrepreneurship – notice the traits these business 
support agencies are stating are important for the next generation? 



Problems with 
trait theory…

How are we defining a 
difference between business-
owners and entrepreneurs?

Traits not stable over time 
(are some more important at 

different stages of an 
entrepreneur’s life?)

Requires subjective 
judgements as to what makes 

an entrepreneur and what 
classes as enough when 

considering a trait.

Social factors, and their 
importance, can be 
overlooked or ignored:
• cultural and environmental influences
• education, learning, training
• age, sex, race, social class

Are any of the important 
traits unique to 
entrepreneurs?

Are certain groups or 
individuals excluded from 

entrepreneurship, because 
they are not quite the right fit 

or too common? Is there 
prejudice?



Entrepreneurs are human… some important 
traits are not found in academic text.

What new characteristics / 
qualities are mentioned in 
this video that we have not 
considered so far?

Why do you think these 
are particularly important 
in current times?



Be critical of your research findings – compare and contrast 
various sources…

SERIAL ENTREPRENEURSHIP

The majority of entrepreneurs 
are serial entrepreneurs in that 
they launched on average 2/3 

businesses

What might this be?

INDUSTRY EXPERIENCE

75% of entrepreneurs who start 
their own business have worked as 
employees at other companies for 

more than 6 years before setting up 
on their own. 90% of people starting 
a business do so in the same market 
and industry they have worked in.

Does this surprise you?
AGE

Timing is critical consideration for many 
entrepreneurs and most people do not leap 
into setting up a business until they feel they 

are good and ready. The average age of 
company founders when they started their 

current business is 40

Why might this be?

EDUCATION

95% of individuals 
founding very large 
companies held a 

University degree and 
47% held an advanced 

degree.

Is education an 
important factor?

MARRIAGE

70% were married when 
they launched their business

How is this important?

MOTIVATION

Of they key motivating factors for people setting up their own 
business; 75% wanted to make money, 68% wanted to 
commercialise an idea they had, 66% found the idea of 

starting a business exciting and appealing and 5% starting a 
business for themselves because they could not find a job.

What are your thoughts on this?

CHILDREN

60% of entrepreneurs had 
at least 1 child when they 

launched their 1st business 
(44% having 2 or more).

How is this important?

FAMILY BACKGROUND

A high number of entrepreneurs are sons 
and daughters of entrepreneurs.

Less than 1%come from either extremely 
rich or extremely poor backgrounds.

What does this tell you?



Let’s have a closer look at 
Assessment 1
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Assessment 1

DEADLINE: Mon 21
st

October 2024 (23:59)
2000 word essay 
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Assessment 1 – 2000 word Essay 
 
Title – Critically evaluate a range of entrepreneurial traits, motivations and characteristics using 
appropriate academic models and theories, further supported by examples of proven and successful 
entrepreneurs  
 
Guidance: 
 

- You must investigate at least 4 different traits/motivations, supported by relevant theory, 
research and analysis 
 

- Each trait/motivation identified should also be further supported by reference to an 
entrepreneur in practice, evidencing how that entrepreneur supports the theory (at least 4 
different entrepreneurs) 
 

- Entrepreneurs must be from within the hospitality industry and cover a wide demographic 
 

- Compare and contrast the different traits/motivations e.g. one trait could be evident within 
more than one entrepreneur  

 
- Conduct in-depth research from reputable literature and peer reviewed sources 

 
- Include a minimum of 20 credible references 
 



How do I write my essay?

Within an academic essay you must separate
out the content of your writing using
paragraphs only.

There must be NO contents list, illustrations,
graphs, maps, photographs or similar, all that
is required are words. The words are written
in paragraphs and so there must be NO bullet
points or numbers used to list content.

Remember you need to be displaying your
understanding of the subject and so writing in
your own words to be able to show this.





What is the third person?
You will be writing this essay ‘in the third person’ so
you will not be writing this from a personal viewpoint,
so you will be unable to say, “I have chosen to write
this essay” rather you would write “This essay has
been written to describe the traits and
characteristics of an entrepreneur”.

You do not ask questions in essays, this is not a
discussion piece, so do not write something like “So,
what makes an entrepreneur”? …

you would write something more like

“An entrepreneur can be described as an
individual…… remember if you ask a question of the
reader, they expect to be able to answer it, but they
can’t from simply reading what you have written!



References …. How many?
Remember the word count for this essay has been
set at 2000, plus or minus 10% so you could go as
low as 2200 or as high as 1800, but nothing more
either way. You will lose marks by being under or
over the minimum and maximum guidance.

As this is a 2000-word count essay then you must
use a minimum of 20 different reference sources
to support your work, these will not only be listed
in the reference list at the end but must also be
inserted as in-text citations.





You must present your essay with a title page, this to include:-

• Title of the essay
• Your name
• Your student ID number
• The module title: Entrepreneurship BMIH5001
• Your lecturer’s name.





AI Guidance Acknowledgement 
Students are now required to include a statement that declares any 
use of AI in an assignment:



AI Acknowledgement Guidance 



DRAFT ESSAY 

If you would like some feedback on a draft of your 
essay then this must be emailed (not uploaded).

DEADLINE: Monday 14th October 2024 (23:59).

Please ensure that these drafts are complete as possible. I will only provide 
feedback on ONE draft so this is your only chance.

I will aim to get these back to you, with feedback, within 5 days.
Please do not submit your draft onto TurnItIn/Moodle - I will not check there.

However, please do use the similarity check link to check your score before 
emailing me the draft to mark (this will make you aware of any copied work or bad 

referencing that needs looking at).



Any questions?



Take a break!



We have spent time 
discussing what makes an 
entrepreneur…

…but what does an 
entrepreneur need to make 
to become an entrepreneur?



A business idea… a venture, a project, a change!



Clarify the Idea
Most entrepreneurs naturally struggle 
to sort their thoughts…

A business plan is a tool 
that can help them clarify 
and refine their business 
idea!

… next week we’ll start working on 
your ideas and concepts.



A business plan is a 
document that 
thoroughly explains a 
business idea and how it 
will be carried out.

This Photo by Unknown Author is licensed under CC BY-SA



Discuss/ use the chat box:

What should be in a business plan?

What sections do you think it should include? 

What research should you undertake?

What business principles should be covered?

ACTIVITY



Key Areas of a Business Plan:



A business plan will help you by aiming to pass three critical tests:

The Reality Test – proving that :
A market really does exist for your product or service. 
You can actually build or provide it for the cost 
estimates in the plan.

The Competitive Test – evaluates: 
A company’s position relative to its competitors.
Management’s ability to create a company that will 
gain an edge over its rivals.

The Value Test – proving that:
There is an attractive rate of return on any investment.
Profitable and viable in the short and long term.



DISCUSS:

Who is a business plan for?

How can it be used?

What are the benefits of a complete, 
well-research business plan for an 
entrepreneur?

ACTIVITY



WHO READS IT?

The bank manager: May show that the entrepreneur is capable of 
managing the firm in a market environment. 

Investors: To gain capital you will need to show the 
viability of a business and potential for ROI

The business owner: Helps develop the vision for the 
business and helps ensure that the aims are clearly set out. It 
also helps to ensure that business data is recorded and 
analysed correctly, thus minimising potential error.

The Entrepreneur to be aware of issues that might affect their future
survival (i.e. customer opinion, technological change) and take steps to 
anticipate and deal with any problems



WHO READS IT?

…and your lecturer for Assessment 2 
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Types of 
Business Plans
Plain and Simple–
‘Traditional’ Business Plan

Snapshot Overview:
Business Model Canvas

CREATIVE: 
Simply Do Ideas Concept 
Canvas, etc.



The tried and tested 
traditional approach…
The ‘Traditional’ Business Plan

- Used by banks and required by funders

- Very formal and analytical

- Can be a HEAVY document as it covers all business 
topics and interests!

- Excellent where risk or investment is high.

Thorough and in-depth examination of 
the proposed business!
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BMC – Business Model Canvas



- More commonly applied to 
existing large organisations 
to understand S.W.O.T and 
growth opportunities.

- Not as detailed as a 
traditional plan but still 
considers critical elements

- A globally accepted 
format for sufficiently 
analysing and presenting a 
‘snapshot’ business 
proposal

Not enough detail on 
its own but far better 
than nothing at all!



The creative approach to 
planning…
- Often a re-working of a mixture of existing planning tools 

and templates but focussed on inspiring creativity and 
engagement.

- Far more creative, visual, user-friendly and guiding. More 
basic, less focus on deep research, analysis and description.

- Excellent tools to help with pitching business and presenting 
proposals, but lacking the detail needed to gain investment 
and evidence long-term potential.

A fantastic idea for the entrepreneur who is 
less academic and business-savvy. Encourages 
planning – no matter how little!



An Example: 
The Concept Canvas



IN SUMMARY: 
How does business 
planning help?
• The process involved in producing the plan 

is as valuable, if not more so, as the 
document it creates.

• It forces you to distil your ideas, rank your 
priorities and clarify your objectives.

• It stops you kidding yourself – gives 
perspective.

• You ask questions you might otherwise 
ignore.

• It gets you focused on the important issues.
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Taking the 
plunge!

“I know it 
will work.”

 Research indicates that about 37.5% of 
business start-ups will fail within 5 years. 
(Office for National Statistics, 2022) 

 A business plan is not a set script – it is a 
guide, a way of finding the truth and the 
possibilities.

 It does not guarantee success, but it 
does significantly increase your chances 
of NOT failing!



Any questions?



Thank you!

I look forward to seeing you next 
week, if you have any questions in the 
meantime please send me an email…

c.joyner@uwtsd.ac.uk

…(from your student email account 
ALWAYS!).


