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Section A
Successful Futures has been written by Professor Graham Donaldson based on the demand of the Welsh Government concerned for the education in Wales.  The plan is to allow schools and teachers more freedom to plan what they teach to suit the needs of the children.  It was felt that Wales needed a curriculum that can propel its schools into competition with some of the worlds best schools.  The 2015 Pisa report shows that the UK overall is 21 out of 70 schools but Wales itself features at number 38, way behind the rest of the UK, Scotland at 28, England at number 19.  Wales and the UK are behind those top European schools such as Finland, Germany and are not in the running to compete with schools in Singapore or Canada whom feature at number one and two in the world.  Successful Futures hopes to enthuse children about learning in ways that will help them to meet the needs and challenges that children will face in their futures.  (Successful futures 2015 p.6)
The new curriculum hopes to offer engaging experiences, offer challenging tasks, build on prior learning and allow for progression.  There are four over arching purposes within the curriculum that should be developed.  These being that children will be: -

· Ambitious, capable learners

· Enterprising, creative contributors

· Ethical, informed citizens

· Healthy, confident individuals

These four purposes will feed through the six areas of learning and experience

· Expressive arts

· Humanities

· Science and Technology

· Language, Literacy and communication

· Math’s and Numeracy

· Health and Wellbeing
The curriculum has been piloted in a variety of schools across Wales, called pioneer schools.  These schools have each taken a different area of learning and experience to trial and to give feedback, positive and negative. The feedback from the pioneer schools will be fed back to all schools when offering advice on how to deliver the curriculum.  The curriculum should ensure that all establishments should cultivate bright, capable citizens who go on to help boost the Welsh economy, however, there are questions that maybe the plan proposed by Donaldson may not be the best way to get us there.  It is important to recognise that Professor Donaldson was heavily involved in the development of the CfE, Curriculum for Excellence and that Wales should take advice on Scotland’s experience of this.  During Scotland’s annual conference, John Swinney, Scottish education secretary explains whilst delivering their curriculum,  
    “many professionals feel that they might be on a bit of a mystery tour as to what is     

    expected of them” 2016 (Wales online).

Is it fair for us to impose these same concerns on the children of Wales?  Scotland have been on their journey for ten years and feel the curriculum is not clear enough, should we be copying others ideas or should we be pioneering our own new ideas?   Another concern is that successful futures is due to begin, officially in 2022, that would be 7 years after the curriculum was written.  Who knows what will happen within education or even the world, a change in politics or new government could mean a new outlook on education.  However, a positive comment about the trialing of the new curriculum has come from Estyn who have expressed that, they will be supporting schools to begin the curriculum and understand that this is a process that can’t and wont be completed within a year.  Estyn (2017) have said schools will not be “penalised” for trying new things or different approaches.  They wish to see “creative and an innovative curriculum”.  They support the direction of travel set out in successful futures.
Professor Donaldson emphasises the strength of our skills set as practitioners and feels it is never a case of best fit, he is a strong advocate for collaboration.  From his lack of commitment in writing the pedagogy section of successful futures, I sense that Donaldson has a desire that teachers use their own skills and knowledge to deliver this curriculum as he doesn’t state how we should teach it, as in, whole class or groups etc. it should be up to the individual teacher. 
Analysis of Language, Literacy and communication
The Area of Learning Experience (AoLE) Language, Literacy and Communication (LLC) is pivotal, not just in education but in life.  If we can’t communicate in some way, we cannot move through life.  As Hannon (2000) explains, we live in a time when literacy is changing quickly and we can’t actually be certain what could happen next (p24). Literacy is changing due to the world changing.  Society sees many changes such as family life, life expectancy is longer and inequality is on the decrease. Employment, another factor of the world evolving, the demand on skills needed have shifted, people are looking for life long learners.  There are not many jobs or careers that don’t depend or benefit from being competent digitally and familiar with technology and how quickly it is evolving.  The Education Act was published in 1988, before people were using the internet, there was no world wide web, mobile phones and social media were not in households.  Since 1988, education has evolved, there is now uncertainty, there is a need for new and growing expectations.  There is an emphasis on team work, problem solving and creativity and there are new conceptions of knowledge.   
The decision to choose LLC is to address the needs of the school in response to the already mentioned demographies and the intake of the pupils attending school X.  This particular AoLE incorporates the development of skills in oracy – listening and speaking, reading and writing in English and Welsh, digital communication, literature and modern foreign languages.  As a multicultural city centre Primary school, the school caters for families new to the country seeking work and also seeking asylum.    Another factor for the importance of this particular area is percentages in school X of deprivation based on Welsh Index of Multiple Deprivation (WIMD) it shows that 33% of pupils live in the 10% most deprived areas of Wales with 51% in the 30% most deprived areas and 69% in the 50% most deprived areas of Wales.  Approximately 43% of pupils have English as an additional language and there are over thirty different languages spoken within the school so it is evident that the focus on LLC is fundamental in our ever changing school population.  Successful Futures (2015) believes that language is the “essence of thinking” and is vital to learning, creativity and reflection, not just for effective communication.  

The task will be to raise attainment of children as I recognise language and communication are fundamental to supporting personal and social needs and to access the curriculum and to be able to integrate within our community.  Those who use literacy take it for granted, but those who cannot use it are excluded from much communication in today’s world.  Indeed, it is the excluded who can best appreciate the notion of “literacy as freedom” (UNESCO 2003).  
Successful Futures has four core purposes that feed through the curriculum. These four purposes can easily be accessed during this AoLE, children learning additional languages and gaining a good level of competence in literacy through English and Welsh will enable children to become ambitious and capable learners.  There are many ways through LLC that children will become enterprising and creative, using different medias.  When children are communicating their ideas and views during activities they develop into healthy and confident children.  The four core purposes are teaching the children life skills which they can use in school and out of school.
Why the change?  The school has to recognise the need for change first then the drive can come from within the school itself, firstly starting from the direction of the Head teacher.  When implementing any change, senior leaders will need to support staff through these changes and teaching the new curriculum.  As part of the Senior Leadership Team (SLT) it is important to keep a positive outlook on the changes occurring within the school. The new curriculum emphasises the need to keep up to date with the ever changing technology but traditional skills are still significant; reading, writing and oracy form the basis of the inter-personal communication, teachers will need to decide when the new ideas and ways may benefit the child more than the traditional methods.  To initially address the LLC AoLE we will familiarise staff with the new structure as based on empirical evidence, it is clear that change can lead to added stress on staff and fatigue, change is unsettling and can be demanding and complex.  We will make this new change as a whole school, Murphy (1997) expresses: 
“In the community of leaders, the school moves from achievement to transformation. Eventually all are involved in the vision; all play an active part in transforming the organisation not simply managing it…as the community of leaders matures, more and more become involved in the school, the governors, and the parents and most important of all the students” (p137).
We will help staff identify where they are on the journey and what needs to happen to enable progress. Staff will recognise that change happens whether we like it or not, it is constant and will continue with or without support.  Results from school X questionnaire (Appendix 1) show that 70% of staff are not confident in teaching the new curriculum and are not aware of how the curriculum will affect their current teaching practice.  In a large school it is important to know that the foundation phase and key stage two will be working closely together, both key stages will need to combine for successful futures to be effective, it should be a continuous progression through the key stages. The team will lead staff using a controlled, supportive and encouraging manner and will be fully aware that staff will be at different levels of readiness on this journey of Successful Futures.  The process will be structured and will allow staff the time they need to achieve the desired outcomes.  Where possible, whole school training will be provided for staff at the same time in order for everyone to get the same message and understanding of LLC.  The SLT will know the importance of having plenty of empathy and will encourage queries and questions.   

School X will look at the skills and expertise of employed staff and will proceed  using triads, where members of different key phases work together to plan and team teach lessons in LLC. From personal experience, this is a positive approach for staff and encourages them to have a go and take risks, in a non invasive way as it is not being observed by a member of the SLT.  It is essential we use expertise within the school before we look at training opportunities from outside. There may be opportunities for primary schools to work closely with secondary schools and local special teaching facility units as these may have more expertise in specific areas that could benefit the children of school X.  As Davies and Ellison (1997) suggest, as a school, we could begin with a SWOT analysis for LLC looking at strengths weaknesses, opportunities and threats, this is used to draw together information and will help us devise a plan and to see where staff views currently are and to know what the governments expectations are.  After having discussions with colleagues at other schools, this has been an effective approach for them.    
As stated previously it is clear that oracy skills are essential to children’s thinking and learning. Children need to be taught how to speak confidently; it does not just happen. Skills need to be developed to ensure that a child’s vocabulary is expanded and they can use their skills in a variety of situations. Children need to show productive engagement within the classroom especially in foundation phase. Once the skills have been embedded other literacy skills will become more apparent for teachers to teach pupils.  Oracy has been a key part in literacy for many years, however the introduction of Literacy Hour in 1998 and different initiatives have maybe changed the emphasis of oracy within the curriculum. Here in Wales the introduction of Successful Futures has put oracy at the forefront of the curriculum and given it a high status. In all classroom situations the teacher is the central part to the children’s learning, the teacher facilitates, prompts and inspires children what to say. The teacher will play an important part to how the child will respond. Therefore, training for teachers is a high priority. Firstly, the school needs to identify the expertise within the school and use this, if and when outside agencies are needed for training. 

Progression
Successful Futures will change the way we currently assess children, key stages will be replaced with progression steps, these will be reference points to teachers and also to parents. The implementation of progression steps will focus on every pupil achieving and making progress year on year. It will also encourage staff to assess what matters and to allow children to be involved and engaged in their own assessments.
As a school we need to ensure all pupils’ achieve their potential and they are challenged to succeed. Teachers need to ensure that children are taught the skills to make them independent lifelong learners. With rigorous systems in place within the school, Senior Leaders can ensure that progression for all pupils occurs. This will be through careful monitoring, performance management targets set accordingly to link with school development priorities. Senior Leaders will meet with teachers to ensure every pupil is making progress, the use of Incerts which is a data tracking system can ensure pupils’ progress is tracked effectively and triangulation of pupils’ work and lesson observations can validate teacher assessment.
Evidence that LLC has been implemented successfully will have to be found during learning walks by the head teacher and SLT.  Lesson observations will show excellent levels of LLC in the children and the teaching of it will be confident and unique. Scrutiny of work will show evidence of excellent levels of LLC and it’s important to state that School X will not only complete book scrutiny but work scrutiny, work completed using ICT, work displayed on walls in classrooms and in corridors.  Discussions with pupils, just as Estyn carry out will also show that LLC is now being taught effectively. For pupils in years two and above, we can use National tests to show progression and will analayse the data from these to show the progression.  It is important to know that progression could be blurred by assessments if these are not robust enough and because of this, performance management targets will be explicit to LLC and the current area depending on the year.  
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Five Year Strategic Plan for Succeesful Futures in School X
A strategic plan should be flexible and will need reviewing continuously; it is a plan that will lead the school forward in improvement. As Olsen (2011) explains, with any strategic plan there needs to be different sections, an articulated plan, so everyone is aware of the journey and the end point we are heading for.  
“Strategic planning is the process of looking at all aspects of your school and planning how you wish to move the school forward. It provides the ‘big picture’ of where you are, where you are going and how you are going to get there.” (Evans, 2007).

Next would be strategic differentiation, to know what the ultimate goal is and assure this is in align with school X’s ethos.  Following on from that would be the organisational engagement, allowing staff to know what part they are going to play in Successful Futures.  Finally, there is organisational transformation, there need to be regular meetings and reviews of what is happening, staff will need to discuss what is happening and if changes need to be made, these will need to done as we go along.  The strategic plan is part of the School Development Plan (SDP) and is owned by all stakeholders of the school including the governing body.
Within school X, all curriculum areas are designated with a link governor. This is to ensure all governors are fully involved in the development and strategic direction the school needs to move towards. The link governor for LLC will meet with the curriculum leaders regularly, share the action plan and always keep them up to date with the progress the school is making towards their goal. The link governor will be invited into school to observe different lessons within the Key Stages.
Five year strategic plan for Literacy, Langaugae and Communication.
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Targets
2018  Oracy

Oracy is the most fundamental and essential skill which epitomises all curriculum areas which is why oracy was chosen as the starting point. Communication is vital, communication needs to be visual and this skill ends up underpinning many other areas of the curriculum.  The school has to give children lots of different opportunities to develop oracy. This needs to occur in the classroom, assemblies, role play areas, enrichment tasks and also out of the classroom in after school clubs. Teachers need to support oracy, develop skills which improve children’s oracy and writing. The use of technology will also support oracy. 
2019  Reading
When pupils are confident in oracy the other skills of Literacy will all fall into line. If children are able to read, they are able to develop holistically and literacy plays a key role in this development. School needs to encourage pupils to read, pupils can be stimulated by reading in all different ways, e.g. reading in the library, using technology, reading clubs. Reading allows pupils to acquire knowledge and build on prior knowledge. Again all skills of literacy need to be taught to develop the pupil and help children become confident and fluent in life. We will introduce ‘The Year of Reading in School X’ to bring the importance of reading to the fore front. 
2020  Writing 
When a child has the skills in oracy and reading, lastly writing needs to be developed. Children should be given the opportunities to write confidently across the curriculum in a variety of styles and genres. Children need to be competent in articulating their ideas.  Children need to be given opportunities to write from nursery where they are writing emergently to Year six where they need an amazing stimulus to get the best out of them.
2021  Assessment

Teachers continuously assess children’s progress, however, what we do with the assessment counts. Deciding on effective and purposeful assessments will be priority.  Assessments that will move the learning on and assist teachers with the next steps needed to ensure children progress. Within school X, two assessment methods used are formative assessment which is for learning, teachers can use results to improve and adapt the techniques they use in their teaching during that period and summative assessments these are usually of learning, these evaluate final achievements of what has been taught and learned at the end of a period of teaching. An analogy of this is by assessment expert Paul Black (2014) puts it,
    “when the cook tastes the soup, that’s formative assessment, when the customer tastes the  

     soup, that’s summative assessment.” 

2022  Fully embedded

Successful Futures curriculum should be fully embedded within the school by 2022. All staff will be confident in teaching the curriculum in a creative approach. With any new curriculum there will be glitches but each school will embrace Successful Futures in different ways depending on the themes the school has chosen to use in order to teach the skills. Successful Futures would like all children to be able to use a variety of skills across the curriculum. The 4 core purposes need to be embedded and allow all children to progress individually across the key stages. 
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Section B
Currently school X has 43% of pupils at the school with English as an additional language.  The percentage of pupils achieving higher outcomes in LLC is below the national average.  We need to support children growing up in Welsh schools when the setting is bilingual, Welsh and English. The barriers that School X and many other schools have is that many of the children have neither of these languages as a first language.  The expectation I have is that improvement in communication will lead directly to an improvement in all literacy skills.  As Graddol et al (2002) explains, one of the unique features of linguistics is its emphasis on verbal communication so oracy is a major step on the journey to get these children to be amazing communicators (p.3).
As previously stated in Section A Oracy is the key for all children to progress in Literacy. If children are confident in their Oracy skills, then children can transfer these skills and be ready to use the skills in reading and writing. This will only happen if children are taught the skills. Teachers need to place an emphasis on the development of oracy skills within the classroom in preparation for other skills. This can be done through a variety of teaching strategies.

As Dewey (1938) explains,
    “progress is not in the succession of studies but in the development of new attributes   

     towards, and new interests in experiences” (p.13). 
Action Plan for Oracy
	Target 1    
To  raise attainment of  pupils from the point at which they start in school X.
	What will success look like?

*  There will be clear improvement from the on entry assessments and end of year assessments.
*  Children’s day to day talk and vocabulary will progress.
*  Children will move on 2 outcomes yearly.

	Action
	Who?
	When?
	Resource
	✔

	Audit of Performance Data- 

on-entry baseline
	Headteacher

SLT

Class Teacher
	October 2018
	Electronic tracking system
	

	Wellcomm and speech link in Nursery.
	Early Year staff
	On going through the year
	Wellcomm
	

	Wellcomm and speech link in Reception
	Reception Staff
	Ongoing through the year
	Speech Link and Wellcomm
	

	Parent workshops.
	Class Teachers
	Autumn 2018
	Cover for LLC team
	

	Ethinic Minority Achievement Unit  (EMAU) support
	EMAU support teacher
	On going through the year
	EMAU team
	


The introduction and use of Wellcomm is an assessment tool to assess children from six months to six years of age and identifies potential language difficulties and offers activities to aid with the interventions needed. It will assess the communication skills on entry to nursery and will then measure the progress throughout their schooling. As GL-Assessment explain,

    “With 1 in 10 children under 5 years of age experiencing some degree of difficulty in  

     learning language and communication skills, early identification is crucial.”
Parent workshops will be provided throughout the year at various times of the day to accommodate all parents and their work schedules, we will be encouraging parents to talk to their children as much as possible and explain the importance of spending quality time talking in a reflective manner, this is easily done at mealtimes in busy households. During these workshops we will also be encouraging families to suggest better words during conversations to develop their child’s vocabulary and encourage them to participate in social activities to help broaden their experience if using talk, these could be drama or music groups, or taking part in community and voluntary work.
	Target 2

To enrich the physical environment to provide greater opportunities for ‘real world’ communication.
	What will success look like?

*  Classrooms will have clear, effective areas for communication.

*  Children will be confident in using the areas independently.
*  Children will move on 2 outcomes a year or KS2 two levels over 4    

    years.

	Action
	Who?
	When?
	Resource
	✔

	Audit of classroom environments- books, displays, equipment etc.
	SLT

Class teachers
	Autumn Term 2018
	New equipment and resources purchased
	

	Create communication friendly areas within classes.
	All Staff
	Autumn and Spring Term
	New resources to be purchased
	

	Set up role play areas across fp.
	FP staff
	Autumn 2018
	Resources for role play
	

	Set up communication corners in KS2
	KS2 staff
	Autumn 2018
	Chatter box cards
	


Staff will look closely at their own classroom and environments and decide on what is lacking or what is needed to ensure the children in school X are accessing the most up to date and most effective resources.  Role-play areas need to be rich with opportunities for communicating in a variety of ways indoors and outdoors.  Key stage two children should have opportunities to communicate with their peers and at their level.  
	Target 3

To develop effective language skills across the curriculum.
	What will success look like?

*  Confident teachers willing to take risks within literacy.
*  Children will improve 2 outcomes each year or 2 levels over   

    the 4 years.

	Action
	Who?
	When?
	Resource
	✔

	Staff triads- sharing good practice within our own school.
	All teaching staff
	Spring 2018
	Time for planning
	

	Support for pupils and staff in a bilingual setting.
	LLC Team

Athrawes Bro

All staff
	All through the year
	Athrawes Bro
	

	Training from literacy consultant across the curriculum.
	All Staff
	Spring 2018
	Literacy consultant £750
	

	Overseas PLC - Canada
	Head teacher and FP leader
	Autumn 2018
	British Council
	


Staff triads will be established, time set aside for staff to plan a lesson together and to teach it together in a non threatening way, collaborating with staff.  A literacy consultant will come in and train all staff, showing them the various approaches to teaching communication and oracy.  There are many exciting ways to teach this challenging subject matter, ‘teacher in role’ and ‘whole class engagement scenarios’ are just a few to mention.  An opportunity to visit Canada, one of the top 5 schools in the world has arisen and two members of staff will be travelling to the country to learn about the teaching of LLC and will be bringing all what they have learned back to school X to feedback and act upon with staff.  Canada is an interesting country to learn from as they also have two languages taught, French and English just like Wales with Welsh and English.
Challenges and opportunities for oracy
There are many opportunities for speaking and listening activities; these will include class debates, discussions, individual talks, group talks and drama activities.  There are opportunities for developing oracy in all areas of the curriculum including physical education, children will be teaching each other different sport skills, they can reflect and evaluate on others performances.  Obviously, like all activities teacher need to be modelling excellent oral and communication skills in a variety of ways.  Like with all areas of the curriculum there are going to be challenges that will halt the process, the biggest and most prominent is the educational budget and as we know, budgets seem to be dwindling yearly and fluctuate year by year so in a dream world, a large part of the budget will be spent on LLC and will pay for extra teachers to assist in interventions for those children needing them, new resources to create amazing learning environments indoors and outdoors, training for all staff at the same time by the same professionals, time for teachers to plan and go and observe excellent teachers in school X and in other schools however, in reality, most of these things will not materialize due to the budget.  In school X, we have experienced this many times and due to the poverty in the UK we have enlisted the help of the PTFA to assist in paying a contribution for curriculum trips and for those resources needed to help children progress.  Sadly, this will still need to be a big part of the the strategic plan being successful.  
In conclusion, for Successful Futures to be ‘Successful’ in school X the aim is for all classes within the school to be rich in talk, there will be conversations happening continually and these will have been scaffolded and modelled by the teacher. Questions will be planned for and children will be encouraged to be confident in their talk.  Teachers in School X will be confident in teaching LLC in a creative and innovative manner.  Results will take a rise, not just in LLC but in all areas of the curriculum.  The school will be led by a team that is confident, organised, calm and ready to be productive.  We will become a school that will share their success story and assist other schools in sharing good practice but we will also be aware that changes are constant and we will keep up with new initiatives and projects that arise.  School X will be a school that allows children the freedom to express themselves having being taught the skills needed to do this confidently. 
Reflection
Having decided on the AoLE and completed the strategic plan for this area it is apparent to see that many of the leadership standards can be addressed whilst planning for and carrying out this plan.  It seems obvious that the three main standards that it addresses are: -
· Leadership takes account of the experience of other colleagues, the challenges they face and encourages them to flourish.

· An organisational long-term programme of evidence-based, structured innovation is in place to meet challenges, manage change and take learning forward effectively to improve outcomes.
· Leadership effectively delegates responsibility and employs appropriate skills in managing people to achieve effectiveness. 

The development of any area of the curriculum is a huge task but developing an AoLE for a brand new curriculum which hasn’t been taught previously is imperative and needs to be prepared correctly first time to ensure the children have the best chance in education. Successful implementation and control of change rely on strong and effective leadership and a clear school vision. Engaging the committed support and involvement of staff is also crucial for success. However, these plans are not set in stone and can be adapted and changed if the need and direction changes slightly. Staff need to be flexible when taking on such a huge task with high demands.  Having the knowledge that all staff will need to be supported and be aware of the challenges they are going to face with a new curriculum.  Being part of an organised team during this time that has a structure for all staff and stakeholders would be a great learning experience for myself personally. I can manage change independently and will now take on the task of assisting others in managing this change and improve outcomes throughout the school.    Being a leader within the oracy target, I will be delegating different roles and responsibilities to each staff member and managing these people to ensure progression and success for the children.  This role will then be further developed by networking with other local schools and clusters in assisting their success of delivering the curriculum in this area.  
The creating of a strategic direction is a large part of a leadership role and allows me to learn how to manage staff in a new way.  In order to implement this change, staff need to be consulted and allow staff to be part of this change, rather than just told. When staff are consulted and on board change will be more successful. With a detailed plan, careful and concise monitoring of the process I would hope that this would be a success within the school and make an impact on the children in School X.
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