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Executive Summary
Businesses need to maintain their operation and performance in order to deal with the changing market landscape. A strategic plan could help the organisations to identify the fundamental issues of the company along with its mitigation strategies. In the hospitality sector, a wide range of products and service providers are there to capture consumer flow. Key challenges of Premier Inn Dubai Silicon Oasis Hotel have been analysed and evaluated in this report to gather relevant and necessary information (Baron and Armstrong, 2007). The company has been situated at the centre of the city allowing it to offer more integrated and advanced services to its consumers. Despite the appropriate brand value and strong presence in the virtual platforms, the hotel faced some decreased ratings and reviews from its consumers. The report aims to analyse and evaluate the negative impact of the organisational management of the hotel. A brief and detailed history of the hotel is highlighted to evident the performance management of the company.  It has been emphasised that in order to maintain effective organisational management and consumer service integrated procedures have been needed. Additionally, a lack of infrastructure and organisational machinery prevents the hotel from analysing market challenges and amenities. Generally, consultancy businesses help several business firms by supporting them with effective helpful management strategies to improve their profit margin. Bold Decisions Consulting is a similar kind of consultancy firm that Premier Inn Dubai Silicon Oasis Hotel has come across to improve its profit margin by effectively enhancing its performance. Being quite renowned among tourists who travel around destinations for leisure as well as business purposes, this hotel is going through a few potential issues and challenges (Brierley, 2006). While there are multiple facilities that this business company provides to their customers, the main issue remains in its poor management structure. In this poor management issue, the problems in regard to poor hygiene maintenance, ineffective communication, inefficient and rude behaviour of staff members, room service problems and careless kitchen workers are included. This kind of management issue directly impacts the business reputation and its brand image as a large number of customers are mostly available in the online landscape. People more like to check online reviews due to the online booking facilities before booking a hotel for housing. In the case of Premier Inn Dubai Silicon Oasis Hotel, this management issue tends to initiate different bad reviews from the customers making other consumers repulse as well. PESTLE and SWOT analysis have been performed to assess how external and internal factors affect the business management and its performance. In PESTEL analysis, the way political, economic, social, technological, environmental and legal factors impact the business has been demonstrated. Due to political and legal factors, the company has to go through several laws, rules and regulations but running the hospitality sector in this place is quite fruitful with the help of the government. The GDP rate, employment rate as well as foreign investment rate of the company are highly dependent on the economic factors that affect this business both positively and negatively. Due to the effective impact of economic factors, Premier Inn Dubai Silicon Oasis Hotel has a high engagement with its customers. With the basic lifestyle of the citizens in this place, the social factors have a significant impact on this hotel’s performance. For the well-defined economy of this country, technical devices can be obtained quite easily which shows the effective impact of technological factors on this company. The environmental factors include the hot and dry climate pattern of this place which attracts a large number of customers. Performing a SWOT analysis, the strong online presence and potential brand value of this company are considered as its strengths (Fisman & Sullivan, 2014). Lack of resources and poor staff management are the key weaknesses of this hotel business creating hindrances in their operations. While online booking and market trends are their upcoming opportunities, changing customer preferences and negative brand promotion are their potential threats. Lastly, TWOS analysis is performed to assess the way their strengths are boosting their opportunities while minimising or eliminating their threats on one hand. On the other hand, the weaknesses are creating hindrances for the upcoming opportunities and exploiting their threats effectively. In the recommendation and change management part, a few recommendations are provided that address the improvement of business infrastructure and policies, integration of technology to provide an enhanced customer experience and productive resource allocation. For measurement, training programmes, regular monitoring as well as resource breakdown structure are discussed for the hotel to utilise in their management. To effectively implement these recommendations, Lewin’s change management model was taken as the appropriate framework for this company's performance. There are three stages that include unfreeze, change and refreeze and using all of those stages, the already discussed recommendations as well as the measures to monitor its progression can be implemented. As per the change management model, a few measurements of the impacts along with potential beneficial factors are being thoroughly explored. Customer feedback plays a vital role in this case and taking action accordingly is quite important to meet customer satisfaction levels while delivering effective customer service. An effective cost breakdown is provided and includes the cost of implementing all changes. Lastly, an action plan has been generated to address the issue along with its solution, desired outcomes, time scale, completion date as well as planned budget before coming to a conclusion.                   
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[bookmark: _Toc165998315]Introduction
Consultancy firms help business organisations by guiding them with helpful management plans and strategies to enhance their profit margin and effectiveness (Madell, 2023). Bold Decisions Consulting is a consultancy firm that provides guidance and support to companies in improving their organisational and management approaches by providing fruitful and effective strategies. With the help of this firm’s services, business bodies can enhance their organisational efficiency and lead companies towards success and profitability. This report is structured with a brief discussion of the organisational strategy for Premier Inn Dubai Silicon Oasis Hotel (PI Dubai Oasis Hotel). 
[bookmark: _Toc165998316]Brief background of Premier Inn Dubai Silicon Oasis Hotel
Premier Inn Dubai Silicon Oasis Hotel is a famous hotel located in Dubai which was built in 2009 and has successfully expanded its popularity all around the world (mena.premierinn, 2022). The hotel is mostly popular among tourists who travel for leisure and business purposes. PI Dubai Silicon Oasis Hotel is located in the region of Silicon Oasis where every important place in Dubai is well-connected through easily accessible transport. Places like Dubai International Financial Centre or DIFC, Academic City of Dubai and all-important education centres are easily commutable from this hotel as it is next to the Sheikh Mohammad Bin Zayed Road or E311. Travellers of all age groups can visit and stay in the hotel with their family and friends and access various indoor activities. The premises of the hotel include several theme-based adventure rides such as rollercoasters, different adventure sports activities and many more (dos Santos et al., 2020). PI Dubai Silicon Oasis Hotel is specifically demanded among business travellers as it is located near the Silicon Oasis which is a well-structured hub for business organisations and is also known as Dubai Digital Park. Numerous popular sports centres are also located near this hotel which makes it popular among the sports-loving people as well (Calisto et al., 2021). Different football stadiums and cricket pitches, sports headquarters, basketball courts, golf courses and swimming pools are included in the list. Significant facilities within the hotel include comfortable rooms, superfast free Wi-Fi, a conference room, a gym, an affordable restaurant and most importantly, free shuttle bus services (mena.premierinn, 2024). 
[bookmark: _Toc165998317]Report Overview
After going through the online reviews of PI Dubai Silicon Oasis Hotel’s several issues regarding the management of the organisation have been identified. Guests have provided so much negative feedback regarding the cleanliness of the rooms, poor hospitality as well as rude behaviour of the staff and careless attitude of the management team (tripadvisor, 2024). This report will discuss the issues identified by the hotel and analyse them using different frameworks such as PESTEL analysis, SWOT analysis and TOWS analysis. PESTEL analysis is a widely used management framework which is extremely significant for identifying several external factors that affect business running methods (Panteleiev, 2023). The tools in this framework include political factors, economic factors, social factors, technological factors, environmental factors and legal factors (Çitilci and Akbalık, 2020). SWOT analysis is another helpful framework that will help to identify the opportunities based on the strengths and figure out the threats based on the weaknesses of the hotel (Benzaghta et al., 2021). TOWS analysis is an extended form of SWOT analysis which is equally helpful for assessing the strengths and weaknesses of this hotel. The core difference in this framework is to analyse the opportunities and threats depending on the strengths and on the other hand, for analysing the similar aspects through the weaknesses. This report will also provide helpful recommendations along with effective action plans utilising which the higher authority and upper management of the hotel may resolve the challenges currently faced by them (Reyes-Menendez et al., 2020). It will provide a detailed elaboration on change management procedures and practices that may enhance the organisational functions of the hotel. 

[bookmark: _Toc165998318]Analysis 
[bookmark: _Toc165998319]Issues Identified by Premier Inn Dubai Silicon Oasis Hotel
Premier Inn Dubai Silicon Oasis Hotel is a popular hotel located near the newly developed Silicon Oasis in Dubai. The hotel is extremely popular among all kinds of travellers including business travellers, tourists who visit with their families and many more. Along with luxurious and comfortable room facilities, the organisation also provides different recreational advantages such as indoor sports and activities (Brierley, 2006). However, despite such advantageous facilities, the hotel has received numerous bad reviews through various hotel booking websites and apps. According to the online reviews provided by the customers of this hotel, it is identified that customers face poor management while staying in the hotel (Duric and Potočnik Topler, 2021). Many customers faced several hygiene-related problems such as dirty rooms, unhygienic sheets and many more which harmed their overall experience during their vacation in this hotel. Another problem related to the poor management of the hotel experienced by consumers is the rude and careless behaviour of the hotel employees which makes it even more challenging for them to resolve the problems they face (tripadvisor, 2024). Especially, the behavioural patterns of the kitchen staff and room servicing employees are extremely rude and unwelcoming. Communicating with the higher authorities and managers regarding the issues is more challenging as described by the customers in the online feedback given by them. 
[bookmark: _Toc165998320]Effects of the issues 
Consumers are the most vital assets of any company, especially in the hospitality sector, customer satisfaction is extremely important. PI Dubai Silicon Oasis Hotel has a well-renowned website as well as an online image for which it is easier for the organisation to attract both national and international customers who travel for various tourism purposes (Demir et al., 2021). Due to the availability of online booking facilities, customers prefer to check online reviews before booking their rooms and services as this thing helps them to check the facilities virtually. Such negative feedback about the hotel is distracting customers from booking rooms in this hotel. This is affecting their entire number of consumer base which is ultimately affecting the profit margin of the organisation negatively (Athamovna and Akhtamovna, 2024). The recreational concepts and unique ideas included in the hotel guided them a lot to attract consumers who prefer luxurious services at reasonable prices. However, the online poor and average feedback are affecting the well-developed fame of the hotel decreasing its popularity and profitable scopes in the current competitive business market. 
[bookmark: _Toc165998321]PESTEL analysis
	Political factors
	The political factors of Dubai are highly significant as the government body of the UAE is very supportive as well as restrictive. The rules and regulations implemented by the government are massively helpful in minimising corruption in the country (Panno, 2020). PI Dubai Silicon Oasis Hotel is a highly successful business in the hospitality sector, which is highly beneficial. Due to political stability, Dubai has a well-developed infrastructure that is friendly for running businesses. Supportive business laws and policies are helpful for Dubai Silicon Oasis Hotel to run the organisation properly (El-Sholkamy, 2022). 

	Economic factors
	After political factors, economic factors are one of the most crucial factors that affect the organisational methods highly. Factors like GDP rate, employment rate and foreign investment rates come under the category of effective economic factors (Maxim, 2020). These factors are affecting the hotel both positively and negatively. For a higher level of foreign investment, it is easier for the government to invest in infrastructural development enhancing the business opportunities of the companies based in this location. On the other hand, for the positive economic condition of Dubai, the engagement of customers regarding the business sector of the hotel is also high (Puglieri et al., 2022).

	Social factors
	Societal aspects are a vital part of business development and organisational growth. The basic lifestyle of the citizens of the UAE is comfort and luxury-oriented, for this reason, running a business for recreation and leisure purposes is quite fluent and productive. With the help of the wide range of facilities provided, PI Dubai Silicon Oasis Hotel can effectively attract customers and increase their rate of online bookings as well and can easily increase their mass of involved customers. Another factor that is enhancing the social factors of the region is globalisation as it is resulting in an increased number of foreign tourists and wide cultural variants. 

	Technological factors 
	The entire UAE is significantly developed from various technological evolutions and perspectives which provide advantages to the business organisations in the current century of digitalisation (Yas et al., 2020). For the well-maintained economy of the country, affording technical devices is quite easy for the people of Dubai. Due to these reasons, running specific organisational processes on several digital platforms is easy and fruitful for PI Dubai Silicon Oasis Hotel. Simultaneously, for such a well-developed technological environment, the implementation of evolutionary technologies in the business method of the hotel can not only increase customers’ involvement but also help the organisation enhance the rate of customer satisfaction (George, 2021). 

	Environmental factors
	The basic climate pattern of Dubai is hot and dry for which people prefer to spend their holidays in comfort as such weather affects their productivity. With the help of the comforting and recreational facilities the hotel can attract customers who deal with the uncomfortable weather conditions of the region (Michael et al., 2023). Facilities like swimming pools, luxurious rooms with air-conditioners and so many indoor activities are helpful to keep customers engaged.

	Legal factors
	Increasing societal and organisational of the UAE have influenced the government to develop business-friendly rules, regulations and laws with the help of which they can provide the required support to the emerging business sectors (Fisman & Sullivan, 2014). Laws related to organisational tax and employee policies are significantly helpful for the hotel in building up strategic business policies and providing legally ethical facilities to both the employees and the customers. 


[bookmark: _ee5qznfnci10][bookmark: _Toc165998322]SWOT Analysis 
	Strengths 
	Weaknesses 

	Online Presence 
PI Dubai Silicon Oasis Hotel located in the centre of Dubai helps the hotel to be a famous spot for consumer attractions. The hotel has a well-established website and user-friendly infrastructure that helps it to cater the demands of around billions of consumers across the city. The well-supported information on this website helps the clients to be aware of the economic zone of the hotel and their expertise. 
Brand Value 
The hotel has a strong brand reputation in the overall market of Dubai over decades. Sports city, outlets and malls, connected routes with metro, rail and bus stations allow the firm to integrate its brand value. 
	Lack of Resources 
Despite having a strong market and online presence the hotel faces some challenges to perform in Dubai after recognising consumer demands. Situating at the centre of the city heavy traffic congestion creates some inconvenience in the journey (Bayut, 2024). 
Poor Staff Management 
The hotel has a poor staff management system that affects its working culture in the city and reduces the involvement of the workers to work with it.

	Opportunities 
	Threats 

	Online Booking  Facilities 
The core advantage of the hotel is its online booking infrastructure which helps attract plenty of people to the business doings of the firm. Hotel booking facilities in Goibibo, Trivago, Agoda and some other online websites and social media platforms allow the company to make more consumer engagement (Trivago, 2024). 
Market Trends 
Consumers have rapidly changed their preferences for premium and luxurious service provider’s hotels. Analysing the market in an effective way and offering advanced and integrated services they could expand their brand in the market. 
	Changing Consumer Preference 
Consumer preferences are rapidly changing in the UAE market related to the performance of the hospitality sector. Shifting towards eco-friendly and ethical service provider firms could create certain problems in maintaining brand reputation.
Negative Brand Promotion  
Most people are not satisfied with the services provided by the hotel, and they offer negative reviews and ratings about the firm on online platforms. That would lead the hotel towards negative publicity and decrease consumer engagement. 



[bookmark: _7nj7zreoffoe][bookmark: _Toc165998323]TOWS analysis
	
	Opportunities 
	Threats

	Strengths
	The online presence of PI Dubai Silicon Oasis Hotel is its major strength, especially in attracting customers who prefer online and virtual booking facilities. With the help of different online hotel booking websites, the organisation can easily attract not only national travellers but also international travellers (Burnes, 2014). With the usage of digital platforms and digital marketing methods, the organisation can stay updated with the current market trends aligning with the needs and preferences of customers. Another strength is its worldwide brand value and massive popularity which is the vital reason behind such an active and involved customer base of the hotel. 
	With the help of a strong and effective technical base, PI Dubai Silicon Oasis Hotel can minimise the threats related to changing consumer preferences. The digital tools and technologies utilised by the organisation are fruitful in tracking the consistently changing patterns of customer preferences. The technologies are equally effective in reducing the threats regarding negative brand promotion. The hotel company can efficiently promote their brand by using its well-developed digital platform and including more creative ideas with the current marketing strategies. 

	Weaknesses
	The lack of resources is the biggest weakness of the hotel and this factor can affect the current popularity of the hotel decreasing its customer mass. Due to the poor staff management, customers are facing several problems during their vacations which is also resulting in negatively affected popularity of the organisation. The virtual image of the hotel is negatively affected by the poor customer reviews provided on different hotel booking websites and other digital platforms. 
	Weaknesses of any business body always influence the threatening factors to them. Despite having various strengths and growth opportunities, these factors can affect both their business profit and popularity (Noordzife, 2014). Due to the lack of adequate resources, tracking the purchasing preferences of customers and implementing updated strategies with them becomes difficult. On the other hand, most of the feedback given by customers is regarding poor staff management of the hotel. As a summative effect of these aspects, the hotel is facing the challenges regarding negative promotion of the hotel. 




[bookmark: _Toc165998324]Recommendation and Change Management 
[bookmark: _56mt3ktpfb75][bookmark: _Toc165998325]Recommendations 
Improve Organisational Infrastructure and Policies
After analysing the service details of the hotel, it has been discovered that the hotel offers unexpected services that keep the customers dissatisfied to make their engagement twice with that hospitality group. They could implement a particular code of conduct and advanced organisational infrastructure to improve their offerings (Makomere, 2024). Apart from that, providing employees with the necessary training to ethically behave with the consumers would help the hotel to foster its brand awareness. It would effectively empower the employees and encourage them to minimise communication issues and conflict (Duarte et al., 2022) Implementing strict regulations and policies in maintaining indoor hygiene and sanitisation the hotel could improve its efficiency and productivity. The hotel can implement advanced infrastructure by ensuring health and safety policies and insurance. These set of rules and precautions would empower the employees to behave in an ethical manner and respond to the problems of the consumers immediately. 
Integrate technology to Provide a Better Consumer Experience
Despite the hotel having a strong  brand reputation it needs to redevelop and reinvent its service offerings to make more consumer involvement. The hotel has been highly recommended to implement advanced technology in its indoor and outdoor activities. This could help it to attract its consumers with its visually appealing infrastructure. Used of advanced machinery could help the staff to take some initiative in maintaining sanitary conditions on the floor. AI and ML could also help the hotel to analyse the market trends and consumer demands (Limna, 2023). It would help the hotel to provide better and more advanced offerings to the consumers to minimise negative brand perception. The technology could help the hotel to analyse the market opportunities and amenities that help to capture better reviews from the consumers (Chen and Prentice, 2024). It would also allow the company to promote its brand to worldwide audiences. 
Effective Resource Allocation 
PI Dubai Silicon Oasis Hotel has been proposed to implement effective resource allocation strategies after identifying the needs of the consumers and the areas where potential investment is needed (DIAZ, 2024). In analysing the opinions of the consumers, it has been stated that poor quality management, rude behaviour of the kitchen staff and inadequate consumer service offerings are damaging the hotel reputation (Kloutsiniotis and Mihail, 2020). An appropriate budget and resource allocation would allow the company to develop their organisational plan. Investment in training and development programmes, staff resourcing, budget planning and some others would help the company to provide comprehensive experiences. 
[bookmark: _iaj177uwkv93][bookmark: _Toc165998326]Measure to be Implemented 
Training Programmes 
PI Dubai Silicon Oasis Hotel can promote training and development programmes for its employees to improve and develop their knowledge and expertise (Kojo, 2024). It would help in the quality development of the existing staff by supporting their encounter with external clients. This practice will empower the employees and make them ready to handle any complex situations on the floor (Han, 2020). Implementing this measure, the hotel can retain its staff effectively by lowering its turnover rate. 
Regularly Monitoring 
The hotel can implement regular monitoring practices and strategies after taking the positive and negative reviews of the consumers.  It would help the company to improve its actions and relationship with consumers (Kholijah, 2024). This process would provide valuable insights into maintaining its operations. It also allows the company to make informed information of the cost allocation in their organisational objectives and employee expenditure. 
Resource Breakdown Structure 
An appropriate resource breakdown structure would help to analyse the right allocation of resources. It helps in maintaining the human, financial and informational capital of the organisation (Emere et al., 2020). This structure allows the organisation to classify the proposed resources considering their type, size and level. It would help the organisation to estimate its budgets and track the accessibility of the resources to resolve problems and shortages. 
[bookmark: _Toc165998327]Change Management Strategy
This hotel can implement an effective change management model for the practices and procedures as per the provided recommendations (Further Kipping & Clark, 2012). According to Lewin’s change management model, there are three phases involved that include unfreeze, change and refreeze. Being a simple framework, this change management model is quite easy to understand and to manage changes accordingly. This management helps to inspire lasting alteration to have the best success rate with its gradual approach. 
[bookmark: _Toc165998328]Applying Change Management Practices
Unfreeze
In the case of PI Dubai Silicon Oasis Hotel, the main need for change in the infrastructure is a management issue. This issue includes hygiene problems, communication gaps, rude behaviour of staff members, poor room service and careless kitchen staff. To prepare for the upcoming change, this hotel business needs to develop awareness among its employees (Kotter, 2012). Identifying as well as addressing any kind of potential resistance, this business can offer explanations through senior managers or leadership to their employees. In that explanation, the reasons why this company cannot carry on its current management process get addressed. For this, the existing structures as well as processes get examined and the logic or benefits of the upcoming change gets discussed with all involved stakeholders.     
Change
After properly proposing the strategy to all stakeholders, the changes will be implemented effectively. In this case, the changes that are required for the management issues are improving business infrastructure and policies, integrating technology to deliver an enhanced customer experience as well as efficient resource allocation. This is the main phase where effective changes are performed where the infrastructure as well as policies will be improved to meet customer satisfaction levels (Newton, 2010). Integrating technology, the management issues can be reduced or eliminated actively where in the case of effective resource allocation it can be understood where investment is required. For such changes, a few training programmes will be held for the employees that will be monitored regularly while also providing a resource breakdown structure. By sharing every relevant information with the workforce, the hotel can ease their staff members into the transition while addressing issues early. Paying attention towards customer feedback, the hotel can effectively enhance its  management structure with the help of training programmes, effective monitoring and resource breakdown.  
Refreeze
This is the last and final stage of change which includes the process of solidifying the change so that the changes made in the second stage can be solidified among the employees. In case, there are any roadblocks or barriers after the implementation of the modifications, a few measures are undertaken to neutralise or eliminate such issues. For that, they can adhere to regular consumer feedback to enhance their customer service and take action accordingly to promote a loyal customer base. With persistent investment in technology advancement and infrastructure, they can deliver a steady development in their performance while ensuring that all changes last and empower the workforce to accept the new management structure. This business can bring employee motivation for work efficiency as well as productive engagement by establishing quantitative metrics to monitor the progression as well as interact with progress.      
[bookmark: _Toc165998329]Measurement of Change Management Impact 
Checking customer feedback 
Recognising the negative impact on business operations is very important for moving ahead. In the direction of finding such an impact, every tourism company should gather clients' valuable feedback. By collecting such feedback from the customers, PI Dubai Silicon Oasis Hotel can easily get the idea regarding the requirements, preferences as well as experiences of the customers. The company could further perform several improvements as per the client's needs (Bellos, 2024). This technique is also helpful for identifying the weak areas of the business. From most of the feedback, it has been observed that customers prefer trendy products at an affordable price range which the company should pay high attention to.
Technological Integration 
Technologies are increasing in popularity within the tourism business over time and by using them companies can easily measure their service regulations efficiently. PI Dubai Silicon Oasis Hotel has also implemented several innovative tools and technologies for increasing its operational efficiency and business growth (Further O’Mahoney, 2021). Using different data analytical tools, the company now is able to detect customer needs easily. These technologies are also able to provide recommendations based on the measurements. 
Staff motivation to enhance workforce effectiveness
Taking regular feedback from the employees can assist companies in understanding their point of view (Jarkovská and Jarkovská, 2024). In this way, their satisfaction level can be also identified easily which helps the business leaders to manage the business operations accordingly. This is one of the greatest measurement metrics which is used by the hotel.  
[bookmark: _Toc165998330]Potential Benefits of Change Management 
Enhancing client satisfaction 
PI Dubai Silicon Oasis Hotel always tries to enhance customer satisfaction by reviewing the valuable feedback of the customers. They often conduct numerous surveys, reviews as well as rating systems for gathering the feedback of the customers and for this they use different social media platforms, emails along chatbots (Mavridopoulou & O’Mahoney, 2020). It gives real-life experience of the customers and their concerns about the services. Sometimes, the good feedback and ratings from the customers are also helpful for attracting other customers. 
Increasing customer loyalty 
Staff motivation is a very crucial concept in the tourism industry as it helps to promote change management effectively (Reidhead, 2020). Such change management practices also increase the customer satisfaction level considerably. These strategies typically create a good workplace infrastructure and minimize the employee turnover rate. Regulating such inclusive circumstances, the hotel increases both customers' and employees' trust as well as credibility (Brierley, 2006). Whenever any business builds trust among their customers they can easily retain them for a long-term basis. 
Boosting operational effectiveness
Applying different kinds of innovative tools and technologies PI Dubai Silicon Oasis Hotel has noticed some great benefits in their business operations (Moro et al., 2020). By applying various AI tools and machine learning algorithms the company has increased their productivity level considerably (Whittington et al., 2020). In addition to this, through upgrading to the newest technologies they have made it easy for the customers to reserve tickets from anywhere, anytime as well as to find out more insights regarding the business. Overall, it has been observed that by applying change management practices efficiently companies can effectively drive more profits and increase annual revenue. 
[bookmark: _Toc165998331]

Implementation Cost 

	Initiatives 
	Description 
	Cost (AED) every year 

	Technological infrastructure development
	Incorporating the latest and advanced software or other relevant tools to meet customer preferences, needs, demands and satisfaction levels (Fernandes Sampaio et al., 2020).
	AED 30,000

	Providing training to the employees
	Providing required training to the workers in order to develop and improve their skill set and inspire them (Xenochristou et al., 2020).  
	AED 10,000

	Checking quality 
	Integrating quality checking processes to monitor as well as enhance the overall quality of their service (Jin et al., 2021). 
	AED 7,000

	Staff members appreciation
	Arranging frequent gatherings within the business organization to appreciate employee' hard work while offering rewards for the best performance to uplift their morale and boost their performance further (Jallow et al., 2021). 
	AED 4000

	Miscellaneous 
	
	 AED 500

	Total 
	
	AED 51,500



Analysis
The above cost breakdown implies the costs required for implementing changes as per the provided recommendations. There are a few certain activities that are typically part of the measures that can be implemented to monitor the success and solidity of the modification in the management structure (Buttrick, 2009). Introducing the advanced as well as the latest software and other technological tools, the satisfaction level of the consumers can be met effectively for which around AED 30,000 are expected. An estimation of around AED 10,000 is required to provide adequate training for the employees of the hotel.  To integrate quality checking processes for monitoring and enhancing the overall quality of their service, almost AED 7,000 can be required. For the staff acknowledgement and their rewards along with other miscellaneous factors AED 4000 and AED 500 are considered respectively. The budget can be increased or reduced as per the application and management procedures.    

[bookmark: _sui2zyifj01k]
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	Number
	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	1. 
	Poor Room Services 
	The most effective and suitable way to offer advanced consumer service is to implement short-term training and development programmes for the employees (Nunkoo et al., 2020). PI Dubai Silicon Oasis Hotel can invest in the training and development of webinars, workshops and seminars to streamline its operations with its organisational activities. 
	With effective implementation of the advanced consumer service practices PI Dubai Silicon Oasis Hotel could ensure its appropriate consumer service activities (Sann and Lai, 2020). It would help the company to foster positive relations between the staff and consumers. 
	3 to 4 months 
	1.09.2024
	It has been estimated that around AED 20,000 will be necessary for the hotel to provide better consumer services and employee training and developmental programmes. 

	2. 
	Fail to meet consumer demands 
	Several ways are there to meet with consumer demand and satisfaction rate (Wang et al., 2021). Offering curating and personalised experiences and focusing on creating a consumer-centric environment the hotel can meet with the demand of its consumers. 
	It would help the hotel to identify the number and base of consumers along with the changing preferences and local expertise (Tran, 2022). It would empower the hotel in setting clear and concise goals after anticipating the consumer needs. 
	2 months 
	1. 08.2024
	The hotel required around AED 13,000 to meet with the demands and satisfactory rates of the consumers (Huang et al., 2020).  

	3. 
	Lack of technical integration 

	Investment in technological infrastructure and ensure the implementation of AI, ML and Blockchain in the hospitality sector to maintain technological integrity. Employing experienced employees would help the hotel to maintain its technological factors (Rosete et al., 2020).  
	It would help the company to improve their marketing and brand awareness through social media and other platforms (Ezzaouia and Bulchand-Gidumal, 2020). It would help the hotel to analyse the market trends and segregate their consumer in different segments to provide them with customised services. 
	11 months
	1.04.2025
	The hotel has been required around AED 50,000 pounds to integrate advanced technological infrastructure and machinery into their services (Goh and Sigala, 2020). 


[bookmark: _z1lhrnms0tzk][bookmark: _eqhsoz7qvok8][bookmark: _Toc165998333]


Conclusion
Analysing the above facts of the report it has been concluded that PI Dubai Silicon Oasis Hotel has a strong brand reputation in Dubai. It has helped the hotel to become appealing to its consumers and foster its annual revenue. The above report helped the organisation to identify its core issue which is ineffective organisational management. Apart from that, some other issues have been there like rude behaviours of the kitchen staff, ineffective customer care and management, and poor sanitation practices. Multiple consumers of the hotel have lodged their reviews on online platforms about the poor services of the hotel like dirty rooms and bedsheets. Apart from that, inadequate hygiene maintenance, premium services, lack of resources and miscommunication among the staff and consumers have led to some issues. Lack of technology and modern infrastructure have prevented the hotel from providing better consumer services. It led the hotel towards reputational damage that impacted in its annual revenue and loyal consumer base. The importance and necessity of having a consultancy firm have been indicated here. It has been also analysed that consultancy firms helped organisations improve their performance and efficiency in the market. Analysing the PESTLE framework, it has been analysed that multiple external factors are impacting the market demand for the hotel. The governmental body and regulations of Dubai have supported the hospitality sector in developing its infrastructure and organisational approach. Changing GDP, employment rate, and foreign factors have been considered as some other factors that impacted the economic development of the hotel. Apart from that, multiple social, environmental and legal challenges have been analysed here. A lack of technology usage has prevented the company from providing the best offerings and their premium pricing factors have effectively eliminated a range of consumer engagement from its operation. Additionally, the result of the SWOT framework has helped to analyse the strengths, weaknesses, opportunities and threats of the hotel considering their internal factors. Despite having a strong brand reputation and presence in both online and physical markets the hotel faced certain threats of negative brand promotion and changing preferences of the consumers. For instance, the TOWS analysis depicted how online brand presence boosts the market presence of hotels after minimising its negative promotional activities. On the other hand, it has been also reflected in the way that how lack of resources and poor staff management impacted the opportunities and threats of the company. The hotel has been recommended to implement advanced organisational infrastructure and policies to attract a wide consumer base. Hence, the hotel has been also recommended to implement technology and resource analysis to be aware of the market trends. Lewin’s change management model has been analysed in the report to identify the current conditions of the hotel regarding the three dynamic stages of the model like unfreeze, change and refreeze. An effective action plan has also been highlighted here to help the company with the estimated budget and timeline to solve a specific issue. However, by implementing the above recommendations and measures into action the organisation can find a path to development. 
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