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	Managing and motivating a team is a crucial part of success for the manager role of a company or business. Before leading a team, one must be created first and in doing so, sooner or later there will have to be interviews appointed with the final candidates for those job positions.
A successful interview will follow two key elements during this whole process: appropriate behaviour and inappropriate behaviour.
1. Appropriate behaviour
· Researching – when knowing you have an experimented candidate to interview that could be a part of your team do some research first. Checking his profile on his CV and his cover letter is a must. In doing so it will eliminate unnecessary questions thusly saving you a lot of time. Mainly, this implies that you can be efficient by asking the candidate the important questions and taking out the unnecessary ones by doing some research at first;
· Making it personal – don’t make the common mistake by asking tricky and irrelevant questions and don’t conduct the interview ‘by the book’ – being you is an appropriate way of conducting an interview;
· Let them speak – in every recruitment process, the candidate should be given the opportunity to speak freely and sharing their own ideas towards the thriving of the company;
· Share with them – when a candidate made it this far in the interview, he knows that he would be an adequate person for the job role. Share with them your own experiences with the company (bad or good). In doing so you will facilitate the employee’s adaptation and understanding of the company’s culture;
· Offer them an answer – don’t make the common mistake by not offering a reply to the candidate. It would be advisable to keep a good relationship with the candidate despite that he may or may not have got the job position as you could meet with them in the future for a new project or in a partnership with another company.
2. Inappropriate behaviour
· Don’t be quick to judge – ‘don’t judge a book by its cover’ – just because a candidate is late, doesn’t mean he will always be late. Same thing goes for appearances as well. Bearing mind that even professionals get stressed out during an interview should provide some insight on that matter;
· Experience vs potential – an impressive cv doesn’t necessarily mean an impressive potential and the employer should use the interview in estimating the capacity of the candidates to bring worth to the company;
· Don’t be hasty and mean – the candidate might not be fit for the job position. The employer must finish the interview and creating a good relationship for possible future meetings with the same candidate;
· Don’t conduct an interview if you cannot manage it – being a manager for a company doesn’t mean you are a Human Resources manager. If you feel that you cannot conduct the interview with a candidate because of various reasons you should trust the Human Resources manager and his decisions. By not appropriately conducting an interview, a company/business could lose the perfect candidate.
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