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Executive summary
The purpose of this report is to understand what a project is, what business tools requires a successful project management and the role of project manager. Using online resources: books, articles, document from websites the report define project life cycle as a tool, benefits, and its limitations in the project.
The report explains: initiation phase, planning phase, execution phase, closure phase.
Stakeholders’ analysis is defining as a powerful tool in stakeholders management.
The project manager performance is essential for managing the project. Performance is a combination of knowledge, skills, behaviour, and experience.
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Introduction
‘A project is a sequence of unique, complex, and connected activities that have one goal or purpose and that must be completed by a specific time, within budget, and according to specification’ (Wysocky, 2013, p. 4).
Project management is an essential tool used by business for effectiveness in their organizations. ’’Project management is an art. To be effective it requires both powerful interpersonal skills (soft skills) and structured management (hard skills)’’. Project manager is responsible for a daily management of project engaging the project team through all required tasks (Buttrick, 2009).
The project’s purpose is to recruit students for September classes at the UWTSD. The project manager built the team bringing five colleagues together. The draft project quad chart was sent to our lecturer via email who suggested to construct it in a box shape. The team met using What’s Up in a video session to define responsibilities, and goals for each team member. To deliver the project on time have been other video meeting on What’s Up. The team shared the project progress, risks and changes occurred during the project progress. Unfortunately, two colleagues abandoned the team, so the roles had to be reviewed.
The report defines project life cycle as a powerful tool which starts with an idea and ends with a product. The WBS is a useful tool for illustrating a project’s scope. Gantt Charts or Bar Charts demonstrate which activities are ahead of or behind schedule graphically.
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MAIN FINDINGS
[bookmark: _Toc75496835][bookmark: _Toc75497321]INITIATION
Effective project management requires:
Awareness of the context. 
The ability to choose the right time, place, and contributors.
Understanding the background and values of both the organisation and the people involved requires cultural understanding. 
Ability to communicate. The message's clarity and the medium's flexibility. 
Skills in conflict resolution. The ability to challenge in a non-aggressive and timely manner to arrive at mutually accepted viewpoints (APM, 2019).

The reason for the project and how it fits into the organization's strategy are included in the initiation. It shows the project's outcome 
as well as the method by which it will be achieved. In project management, teamwork plays a creative, tactical, and problem-solving role. During the planning phase, a creative team must be free of systems and procedures, and individual thinkers are required. A tactical team needs a well-defined plan and clear objectives for individual members during the doing phase. When an issue arises during the doing phase, the problem-solving team must concentrate on finding a solution(Maylor, 2010).
The process of recruiting the proper personnel is known as team building. A smart manager understands how to cope with each employee's unique abilities and moods to get the most out of them. The manager can improve team communication by putting team members near one another. The importance of team stability cannot be overstated; every time a team member leaves, the project is delayed. Every team member submits a detailed plan for completing his or her task to the team manager, who then reviews progress on a regular basis. The following steps are involved in forming a team:
-Create a group of people who agree and have similar beliefs.
-Storming-recognize and handle disagreement amongst persons with differing values.
-Norming—create norms for the team.
-Achieve a high degree of performance.
-Adjourning-closing meeting at the end of the project (Rosenau, 2011).
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Planning includes establishing what must be done, who needs to do it, and when it needs to be done. Planning at the working group level involves: 
-agreement on purpose
-Individual tasks are assigned and accepted.
-Coordination of job functions.
-Increased dedication to the group's objectives.
-Communication on the side-lines. 
Understanding the project objectives is the first step in successful project management. All of them are interconnected, and it is nearly hard to achieve all of them. Which are strategic and which are not must be prioritised by management. There are limitations:
The project's goals are not to everyone is agreed.
Project goals are too set in stone to accommodate shifting priorities.
Insufficient time to clearly outline goals.
The objectives are not well-documented.
Client and project team efforts were poorly coordinated.
Once the project's objectives have been established, the project's organisational structure must be tailored to the project.
A schedule must be set so that resource allocation can be made; an accounting system must be developed; and a management information and reporting system must be constructed.
All information is available throughout the project initiation phase:
The work statements.
The project's requirements.
The timetable for milestones.
The structure of the job breakdown (Kerzner, 2009).

Planning Steps for project: Define the problem that the initiative will address. Create a mission statement, followed by a list of important goals. Develop a project strategy that will achieve all the project's goals. Make a scope statement. 
Project life cycle is a fundamental tool for manage projects. The life cycle is focusing on resource allocation, activity integration, key individual availability, timely decision-making assistance, risk reduction, and the provision of control and governance systems that match the life cycle structure (Buttrick, 2009). 


The quad chart's structure allows for only four basic categories, emphasising the significance of providing consumers with a clear and logical grouping of information. The quad charts accomplish the same objectives as a white paper, but in a shorter format condensing idea into four quadrants. Serves as a great planning tool and reflect some of the fundamental characteristics of efficient technical communication, such as compressing information depending on the needs of the audience, grouping information into logical categories, and mixing textual and visual elements to clarify concepts for the audience (SAGE, 2015).

A project management life cycle is a sequence of processes that includes:
-scoping
-planning
-launching
-monitoring and controlling
-closing (Wysocky, 2013, p. 40).
Identifying the scope of work is the first stage in the planning process. Identify significant parts of work and break them down into small bits until they are a manageable size to estimate, execute, and monitor in this stage. Moving forward, define the following work dimensions for future planning steps: time, cost, scope, responsibility, resources, quality, and relationship to other tasks. Determine how long it will take to complete all tasks (time management). There are seven steps to creating a project timeline:
Step 1 of the process is to schedule the specific activities.
Step 2: Create the Network Diagram: all activities are logically ordered to illustrate which tasks must be accomplished first and which tasks can be completed simultaneously.
Step 3: Calculate how long each action will take if you devote full-time and have infinite resources. This step manager calculates the amount of effort required from those who are expected to complete the task.
Step 4: Estimate activity length, start date, and project end date using the Network Diagram.
Step 5: Identify resources, account for resource constraints, and calculate final timelines. The project manager reworks the schedule as needed to satisfy resource constraints based on the results of step 4.
Step 6: Determine any external limits and work around them. External limitations are non-negotiable calendar dates or time frames that must be met.
Step 7: Compare the projected and needed completion dates. Once all restrictions have been met, the project manager creates a baseline control schedule. All assumptions and obligations are documented by the project manager. If the expected completion date exceeds management's expectations, a risk-based approach must be used (Heerkens, 2001).


Planning is critical; many projects fail because a large portion of the work is overlooked. Furthermore, once tasks have been identified, time and resource needs must be established. This is referred to as estimating. Determining how long tasks will take and how much they will cost is a crucial issue in project planning. Missed cost targets are a regular source of stress in project management, and inaccurate estimates are a primary cause of project failures. 
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[bookmark: _Hlk75356751]The work breakdown structure is the most useful tool for completing all these duties (WBS). The WBS is based on a basic concept: it can break down a difficult task into smaller chunks until manager have mastered it. The WBS is a useful tool for illustrating a project's scope. Another major use of the WBS is to assign task responsibilities. Each work that needs to be completed should be assigned to a specific individual who will be responsible for completing it. WBS SHOULD BE CREATED PRIOR TO THE SCHEDULE. The WBS is the device that binds the whole project together. It enables the manager to assign resources, estimate time and cost, and graphically depict the job scope. Later, as the project progresses, the work can be designated as belonging to a specific box in the timeline (Heagney, 2016).
The following are some of the advantages of using a work breakdown structure: 
It clarifies the scope of work.
It serves as a foundation for project costing and scheduling. It also serves as a foundation for task execution.
It serves as a foundation for change management and responsibilities communication.
It serves as a foundation for managing risk.
[bookmark: _Hlk75356850][bookmark: _Toc75496838][bookmark: _Toc75497324]GANTT CHARTS OR BAR CHARTS demonstrate which activities are ahead of or behind schedule graphically. Bar charts are effective communication tools for displaying baseline and actual scheduling data to stakeholders. They are more valuable as a reminder of what has occurred than as a planning tool to assist the project manager in ensuring that things are done correctly in the future.
[bookmark: _Toc75496839][bookmark: _Toc75497325]NETWORK DIAGRAMS are advised for planning the project timetable dimension.
For each activity, they identify the precedence conditions and sequential limitations.
The network diagram draw activity interdependencies and is crucial for project planning since it depicts relationships between all work packages or activities in the project (Rosenau, 2011).
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The project manager's work is never done when it comes to influencing stakeholders, especially when they do not have any power. Adopting a facilitative approach to this activity is frequently beneficial. Conflict must sometimes be addressed, or at the very least handled, to balance the project's needs with the wants and expectations of the people involved. The following themes are addressed:
 Identifying who needs to be influenced, working with others to create support to achieve desired goals is what engagement and influence are all about.
 Facilitation: Making it simple for people to collaborate and solve problems.
Engagement: by having a beneficial influence on stakeholders' behaviours to use and sustain positive interest or minimise or remove negative interest, engagement increases the likelihood of attaining objectives. And, to accomplish the desired objectives, the project professional must focus on understanding stakeholder perspectives and addressing them. Exploring stakeholder perspectives has the twin benefit of increasing understanding of the challenges while also fostering relationships. Relationships are essential for gaining and maintaining influence. Respect, common ideals, and trust are all important components in relationships (APM, 2019).

Stakeholder analysis includes three steps.
-Determine the strength and impact of each stakeholder. Attend meetings, communicate, explain the benefits, and gather allies.
-Take note of their position -make a strategy for influencing them.
-What can be done as a team to pique their interest in the role the project manager desires?
If there is a lack of engagement among stakeholders and a strategy is required, there is a danger.
Stakeholders and their expectations will be monitored as the project advances to keep them informed.
Inquire about how they prefer to be informed and what must be done.
Move the stakeholder's negative attitude to a positive one in relation to the project (Harrin, 2007).

High-power stakeholders are persons who are really interested in what project manager is doing and who project manager are working with closely.
High power but low interest necessitates effort to keep them happy.
Low-power, high-interest individuals must be kept informed, talked to, and any issues identified.
Low power, less-interested persons -monitor but not excessive communication.
To understand the stakeholders, it must know their financial or emotional stake in the project's outcome, what motivates them the most, what information they require from the project manager and the best way to communicate with them, what their thoughts are on the project manager's work, what they stand to gain if they support the project, and who else can influence them (MindTools, 2020).
Internal/driver stakeholder in the project is the University for providing learning resources and social support for students.
External/driver stakeholders are students motivated for higher education.
The University is a high-power/influence stakeholder that provides innovative teaching, equipment, and support for students to develop the academic knowledge and practical skills for managing organization in 21st century.
People who are not part of the project team or organisation are known as external stakeholders. Customers and sponsors are the people for whom the project is being developed. They are necessary for the project's success.
Internal stakeholders are team members who are involved in the project.
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MONITORING


The link between Time, Cost, and Scope is referred to as the Iron Triangle. They are mutually reliant. The time is the limit when the project must be finished. The budget available to finish the project is referred to as the cost. The project's resources are consumables.
Scope is the basis upon which all project work is built, and it must be accurate.
Every project requires quality, both in terms of product and procedure.
Throughout the project management life cycle, cost is critical.
Time cannot be counted. Time and money are inversely proportional. Each project has a deadline, and it is the role of the project manager to keep the project on schedule.
People, equipment, and facilities are examples of resources.
Risk is not a component of the triangle but is always present.
The project plan identifies the time, cost, and resources needed to deliver the scope and quality of a project. The project manager controls resources utilization and work schedules. Management controls cost and resources level (Wysocky, 2013).
The project team identifies risks:
Late delivery. 
Reported lack of confidence by users.
Lack of resources to carry out the work.
The late approval of a critical document
An additional request
A recognised omission from the project scope.	
Project management is affected by soft concerns. Community perception, safety, environmental implications, legal accessibility, political and social impacts are all factors to consider. Stakeholders, benefits, value management, and communication can all be added.
Time, money, and quality are all difficult considerations.
Quantitative and qualitative outcomes are used to assess project success elements.
The hard paradigm is related with quantitative facts and measures.
The soft paradigm is linked to quantitative data. Learning, debate, participation, inquiry, and questioning of underlying assumptions about the issue are all emphasised in the soft paradigm. For boundary consideration, hard techniques that focus on the management of identified difficulties and optimising the quality and delivery of objectives would suffice (Crawford & Julien, 2004).
It takes a combination of knowledge, experience, skill, and behaviour to succeed as a project manager. An insightful project manager engages stakeholders, searches for solutions, plans, assigns tasks, and monitor progress. A methodical project manager may manage complex projects utilising formal processes, procedures, and practises to ensure that the project runs well. A critical manager uses innovative approaches to build a project. A competent project manager is aware of his or her responsibilities and is eager to learn and adapt to achieve.
He can work efficiently and successfully in the face of possibly competing needs. He has excellent team building skills and understand the expectations of the stakeholders (Buttrick, 2009).
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Project management is about teaching and learning.
It involves leadership, organizational commitment to invest time and involve people. Effective use of project management  deliver performance in every organization.
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