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[bookmark: _Toc121098601]Introduction
The Holiday Inn is often regarded as among the finest hotels in the UK. After a long day or night of work, clients may unwind with a quick supper, a few beverages, and a comfortable bed at this establishment. Services provided by the government are in great demand in the southern Loop district, and the government recognizes this.
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Strengths
· taking financial advantage of new findings in science.
· Setting where individuality is encouraged and celebrated.
· Our financial plan is strong as of right now.
Weaknesses
· The supply chain is not flexible enough.
Opportunities
· Positive trends may be seen in the low-end sector.
· Developing business with nearby associates.
Threats
· There has been a decline in sales in rural areas and an oversaturation in the metropolitan marketplaces.
· There has been an increase in the importance placed on consumer health.
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Bargaining power of buyers
As a result of customers' ability to haggle for a lower price on the same high-quality product, Holiday Inn has lowered its prices. Holiday Inn's market share decreases, making it simpler for consumers to migrate to a competitor with more purchasing power.


Bargaining power of suppliers
Given that Holiday Inn's suppliers don't have much negotiating power with the company, this is a very minor strategic matter for the hotel chain to address. 
Competitive rivalry
Holiday Inn is struggling to increase its market share because of the high degree of competition currently present in the business. Sales declines at Holiday Inn may be attributable to the heightened competition in the hotel business.
Threat of substitutes
The difficulties of this challenge to Holiday Inn is amplified by the trend toward healthier choices among consumers (Huji and Salihi, 2020).
Threat of new entrants
[bookmark: _Toc121094855]New competitors do not constitute a significant danger to Holiday Inn's market share, but they do provide a mild concern.
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Political Factor
Within the current system, Holiday Inn must keep track of the government's ever-changing policies. More and more political uncertainty is affecting multinational corporations. Due to international politics, Holiday Inn faces more geopolitical risk.
Social Factor
Customers who care about their health pose a problem for Holiday Inn. The hotel chain Holiday Inn has promising future prospects thanks to an increase in business from the middle class and the working poor (Kencana et al., 2018). 
Economic Factor
Cost-of-living adjustments play a significant role in Holiday Inn's pricing policy. Holiday Inn's marketing managers need to be flexible since the firm operates in so many different markets and because consumer preferences shift in response to economic ups and downs.


Technological Factor
Holiday Inn has improved the effectiveness of its value chain in response to technological developments that have shortened product life cycles. Although technological advances have reduced production costs, there is a growing need to reorganize the supply chain.
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Specific
Everyone can probably grasp Holiday Inn's ultimate goals (Kencana et al., 2018). Keeping the larger picture in mind and showing employees how their work contributes to it is beneficial for management as well as for workers. 
Measurable
That similar metric might be used to evaluate Holiday Inn's goals. Every effort can have its progress monitored. To keep to their schedule, this is crucial for Holiday Inn. 
Attainable
The team has to set goals that are difficult, but not impossible to achieve.
Realistic
Holiday Inn is optimistic about its own prospects since it has realistic goals. 
Timely
Holiday Inn's objectives also have beginning and ending dates. Holiday Inn is able to keep its staff engaged and instilled with a feeling of urgency since the goal is so near to the present.
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-Product: Holiday Inn's marketing department has developed a specialized product to offer at each of their hotels because of the wide variety of properties, regions, and guest demographics they serve. 
-Place: Holiday Inn has a price structure that varies by area to meet the demands of its varied customer bases. Certain hotels in prime metropolitan locations may charge extra to attract business tourists. 
-Price: As befits a global corporation, Holiday Inn's hotel sites attest to the fact that the network serves a wide variety of customers. 
-Promotion: While awards are used in Holiday Inn's brand marketing, they don't have as much of an impact on sales as more conventional types of promotion would. 
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In order to increase their clientele, Holiday Inn has to improve their image. In order to meet the needs of its varied customers, the Holiday Inn's management has shown adept at doing market research and developing segmentation tactics. With so many different services available, it's easy to see why Holiday Inn has become so popular. 
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