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1.0  Introduction
With the development of economy and technology, the ties between countries in the world are becoming more and more close. How to expand effectively on a global scale and gain a successful base in foreign markets has become the focus of research in various companies. Costa is a British coffee chain, a brand owned by Coca-Cola. It is the second largest coffee chain in the world and the largest in the UK (BBC NEWS, 2018). China is the overseas country with the most Costa stores (Mary, 2018). But, marketing in overseas markets, factors such as cultural differences and eating habits that cannot be overlooked, Costa's development in China is not satisfactory because of the lack of "adaptive" strategies to local market. Therefore, the report will focus on Costa's development and problems in China, will analysis its marketing strategy in the Chinese market, compare with competitors to get advantages and disadvantages, and put forward rationalization proposals to promote its expansion in the Chinese market and gain more profits. This assignment aims to draw an outline of the report.
2.0 Project Justification
2.1 Aims and Objectives
Tea originated in China and is a traditional drink in China. As a coffee brand, Costa's desire to sell in a competitive Chinese market is a drag. The main aim of this report is to find out the reasons why Costa's development in the Chinese market is not satisfactory, to compare and analyse the marketing strategies of other competitors in the same industry, and to put forward constructive and guiding opinions in order to increase Costa's position and share in the Chinese market and to promote the long-term globalization of enterprises. 
To be more specific, the project objectives are listed as follows:
· According to market information and company reports, comprehensively understand the current status of Costa's marketing in China, analyze its market development layout and the marketing strategies adopted, and find out its shortcomings to resolve these deficiencies by providing suggestions for improvement.
· Analyze the marketing strategies of competitors, draw lessons from their advantages, and draw lessons from their failures in order to make reasonable decisions.
· Put forward new suggestions for the development of Costa in the Chinese market, in order to better adapt to the local market, overcome the phenomenon of "soil and water inadaptability", seize opportunities, improve overseas market performance, and expand brand influence and visibility.
2.2 Rational
2.2.1 SWOT Analysis
SWOT analysis includes strengths, weaknesses, opportunities and threats. It aims to specify the objectives of the enterprise or project and to identify internal and external factors that are beneficial and not conducive to the achievement of these objectives. SWOT Analysis is a tool used for strategic planning and strategic management in organizations. It can be used effectively to build organizational strategy and competitive strategy (GÜREL & TAT, 2017).
Strengths
Industry Recognition
Costa is the second largest coffee chain in the world, the largest and fastest-growing coffee shop chain in the UK and is the most popular on the UK mainland (Costa, 2020). It has a sophisticated coffee production process and high-quality products, professional and industry recognition (Jennifer, 2020).
Costa Express Machine
Costa Express is a quick, easy way for customers to taste delicious express coffee, with machines mostly spread across convenient stores that allow consumers to get quality coffee at any time (SPAR, 2019).
Weakness
Big gap between 1st and 2nd 
At present, Starbucks dominates the Chinese coffee market. By the beginning of 2020, China ’s Q1 revenue was $ 745 million, an increase of 13% year-on-year; the number of stores was 4,292, an increase of 16% (Starbucks, 2020). And Costa has just 400 stores in China by the end of 2017, with plans to grow to 1,200 by 2022 (Joanna & Daniel, 2018).
Lack of marketing and advertising 
Costa doesn't value investing in brand advertising, which is a huge negative impact on brands. In the market segment, there are similar products and alternatives (such as tea, or soft drinks), so there is an urgent need for marketing and advertising investment to attract customers. 
High prices 
Costa coffee costs more than Starbucks, which affects consumer choices, especially in developing countries
Opportunities
Chinese market has a bright future
Global data predict that by 2022, China's retail sales of hot drinks will reach 3.4 billion US dollars (Newstex, 2018). China's coffee consumer base is expanding (MarketLine, 2015). China is one of the largest economic forces in the world. The masses have strong purchasing power and a broad market, so multinational companies have huge potential and prospects
Threats
Tea is a Chinese traditional drink
Tea culture has a long history in China. Coffee was introduced into China in the 19th century. In people's daily life, tea accounts for more than 90% of the hot drink market. According to sales data for 2014, tea sales are still more than ten times that of coffee in terms of quantity (MarketLine, 2015). Many emerging milk tea brands, as alternatives, occupy a share that cannot be ignored in the drinks market.
Intense competition in the industry
In addition to Starbucks, Luckin, a Chinese domestic coffee brand, has developed rapidly in recent years and is widely distributed in first-tier cities. At the same time, many other Asian coffee brands have developed steadily in China (Hitesh, 2018).
3.0 Business Case and Project Approach
3.1 Benefits to the Organisation
More reasonable decision-making
Through a SWOT analysis of itself, the industry and related parties, a more comprehensive and clear understanding of the current state of the Chinese market, analysis of the internal and external environment and its own advantages and disadvantages, to ensure that decisions are made in a reasonable manner, and that caters to consumption The marketing strategies required by consumers provide guidance for the development of Costa in China. 
Take advantage and avoid disadvantages
Costa's development in China is at an early stage. Through SWOT analysis, we can recognize the reasons why competitors and similar substitutes (tea, soft drinks, milk tea, etc.) are selling well in the Chinese market. Learn their advantages for our own use and improve myself. And improving our own disadvantages, which will help improve Costa’s competitiveness and promote the long-term development of the brand.
Overseas expansion 
It will help Costa to open more stores in China in a short period of time, cover a wider area, attract more consumers, and obtain higher profits. It is conducive to further promoting the expansion of Costa's overseas markets, and is conducive to increasing the brand's international influence.
3.2 Background Literature
According to ABI/INFORM Collection, I have found that China's retail sales of hot drinks are expected to reach $ 3.4 billion by 2022. Newstex (2018) notes that in the Chinese coffee market currently, Starbucks dominates, who plans to double its operating income and profit between 2017 and 2022, and increase the number of physical stores to 6,000, which means that Starbucks starts a new store every 15 hours in China. But Costa has more than doubled the amount of hot drinks in various channels across the Chinese market in the past 5 years. In the long run, Coca-Cola's sales force will undoubtedly help Costa narrow the gap with Starbucks and significantly increase sales. 
According to MarketLine, I found a case study named “Coffee shops in China-Expansion of western chains”, knowing the current situation of the Chinese coffee market and the development of many existing brands, the report also analyzed the growing stage of the Chinese coffee market and compared the two leading brands of Starbucks and Costa, which provided a lot of information resources for me to carry out the SWOT analysis.
According to other sources, like BBC NEWS, official brand website, etc. I also get some more detailed and valuable information to help me fully understand the Chinese coffee market, understand the development of Costa and its current situation, objectively analyze its advantages and disadvantages, and then put forward reasonable suggestions to help the brand long-term development.
3.3 Potential Risks
The external environment changes rapidly
In today's society, with the economic development and the increasing degree of globalization, the external environment in which organizations are located changes rapidly. For example, the coronavirus that broke out in China at the beginning of 2020 had a huge impact on China's economy and the global economy. Many stores were forced to suspend business, causing huge economic losses. Therefore, when choosing an industry, you must bear the risks associated with the industry. At the same time, your organization's strategy is not static. You must actively adjust your actions to respond to the rapidly changing external environment.
Unpredictable difficulties in practice
Although the recommendations obtained after careful analysis are reasonable, certain risks and accidents in the course of practice are unpredictable. This also requires the performers to be flexible in the process of implementing the strategy to make the theory and practice more consistent.
4.0 Research Methodology
Secondary Research
Second research is to collect, sort and synthesize the previous conclusions, existing data (McQuarrie, 2005). Primary research is generating new data based on the facts investigated (Czinkota & Ronkainen, 2017). The project requires analysis of news, journals, books and second-hand information already available on the Internet, the key sources used include: Company Websites, Company annual reports, BBC NEWS, Database search (ABI/INFORM Collection, Business source complete, MarketLine), Which ensure the best possible level of quality and accuracy of data.
The advantages of second research are simple collection process, low cost and less time. The disadvantages are that most of the previous data, using outdated information to infer current market conditions, lack of timeliness; and sometimes the reliability of second-hand information cannot be determined.
5.0 Project Plan
This assignment has drawn an outline of report. After that, I will check the relevant information in more detail, and use Chinese websites like Baidu, etc. to learn more about the status of Costa in the Chinese market. In early May, complete the entire report.
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