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Introduction 
Encouraging and designing employee experience is highly crucial in achieving longevity, success, and operational efficiency within the workplace. Employee engagement can be increased by applying effective measures within the employee management procedures and certain advantages such as talent retention and reputation improvement. This study is referring to the role of employee management throughout the employee lifecycle. This process is also effective in utilising resources with great effort and it also increases the potential for any employee in increasing their capability of optimising all organisational practices. Proper implementation of employee engagement measures is also effective in managing total employee turnover for any company. 
Role of human resources in employee engagement
The measures of human resources work in such a manner that it can ensure the proper acquisition of the right skills among every employee within the workgroup. As stated by Armstrong and Taylor (2020), HR management ensures the application of the right tools, environment, and skills for the employees as it can gradually increase the total capacity of every employee within any work environment. According to the annual report by the UK research organisation, the global workforce is facing a crisis due to wrong employee management. In the UK, only 11% of the workforce has accepted their engagement in their work. The ‘State of the Global Workforce’ report has suggested that the UK hotel industry has faced chronic issues due to different workforce measures (Torrington et al. 2020). Performance-oriented businesses are highly required to add systems that can add operational procedures by compiling the needs of the employees and this process can attain psychological engagement. As an example, the premier inn hotel in the UK has recently shown important activities to increase their employee engagement and also to increase their performance. 
HR management practices are also required to satisfy both personal as well as organisational goals. As per the critical analysis by Friedman (2012), developing a well-defined communication strategy to understand the requirements of the employees is an important procedure to engage more employees within the work procedures. Employee recognition, performance conversation, managing the workplace relationship, and positive work environment management are highly recognisable in engaging more employees within the workplace. 
The process of engaging employees and taking advantage of engaging a team 
The process of engaging employees 
Acquiring the requirements of all the employees is one of the key measures that are significant in engaging employees with a more intense approach. As stated by Gallagher (2016), to attain an engaged employee base, it is important to build a proper communication structure and it is required to provide them with tools to measure their success. Allowance of growth, acquisition of support, and recognition as per performance are such important measures to engage employees. As an example, the Savoy Hotel London has taken the crucial measure to increase their total employee engagement procedures and streamlined work practices within the work place by including “innovative and colleague-centered HR service” aligning with Savoy’s employer brand. 
Advantages of employee engagement 
Employee engagement within the workplace is highly crucial in ensuring the increased number of committed employees within the workforce. 
Increased revenue and innovation 
Engaged employees advocate good work culture and working measures within any workplace. As stated by Horn (2009), committed employees seem to be enthusiastic to work within an innovative work culture crucially. Moreover, this helps in acquiring more revenue within the work. 
More involved, productive, and committed work 
Proper measures of employee engagement also work in such a manner so that the number of involved, productive, and committed workforce can be harvested and ultimately lead to better work productivity within the firm. 
High business values 
Engaged employees are more likely to work and behave in such a manner so that they can support the critical business values within the organisation. As an example, the Britannia International hotel in the UK has increased the majority of their work performance by implementing proper employee management measures.  
Reviewing the employee lifecycle 
In order to evaluate the measures of employee engagement, it is also very much required to understand the different stages of employee engagement. 
Attraction
The first stage of the employee lifecycle is the employee attraction state and this stage is highly considerable to managing the total aspects of the organisational growth strategy (Marchington and Wilkinson, 2016). Moreover, effective procedures of the organisation mainly attract potent employees to certain workforces. It increases total brand awareness, harvests great work culture, and proposes important benefits and compensation. 
Recruitment
Every organisation seeks the best employees to increase their work performance and this employee recruitment stage ensures the hiring of the proper employees. As stated by Murton et al. (2010), this recruitment supports collaborative and clear procedures to hire the most efficient employee. 
Onboarding
The stage of onboarding provides newly hired employees to get accustomed to the existing work procedures for the firm crucially. As per the critical analysis by Armstrong and Taylor (2020), the onboarding process helps employees to understand the existing work culture.  
Development
Stage development supports employees to attain the required skills to perform their significant job roles. This stage works as a major catalyst for the employees to have proper skill development. 
Retention
Stage retention ensures the quality employability aspects of every employee and also ensures they are sufficiently happy as well as challenged in their roles within any team. Increasing the improvement measures of the retention stage promotes successful and efficient work performance for both the employees and the organisation. 
Separation
The last stage of the employee lifecycle is employee separation and this stage ensures to the resolution of causes that may bring major disruption for the leaving employees. 
As an example, The Tower Guest Hotel in the UK is known for its effective employee management and practices. 
Discussion on ways to engage the workforce throughout their tenure
There are different propositions present in several aspects of the organisation that are required to manage employees in increasing their engagement. 
Providing tools for achieving success
It is essential to overview various facets of the business and proper training and description of the work requirements are such important practices, which are relevant in engaging employees (Peoplemanagement.co.uk, 2022). In the UK hotel industry, straight as well as quick-forward practices are needed to be applied so that employees can feel valued within their work practices. “Innovative and colleague-centered HR service” aligning with Savoy’s employer brand is included within the work procedures of the Savoy hotel. This proposition is highly effective in promoting the success of this hotel through effective employee performance. 
Providing support in managing all employability as well as personal issues 
Supporting employees in any tough situation is highly considerable in achieving effective numbers of engaged employees. As stated by Torrington et al. (2020), supported employees also work in such a manner so that they can accomplish their required responsibilities in their work procedures. The premier inn hotel is known for its effective employee [policies where employees can take enough leave as per their requirements. Moreover, recognition is also given to all the employees as per their operational measures. 
Encourage teamwork with effective appraisal measures
Encouraging employees with effective appraisal is one of the most effective ways to increase total employee engagement. This appraisal is required to be performance-based and it is highly needed to ensure good working conditions within the employee tenure as it can increase the overall quality of performance (CIPD.co.uk, 2022). The Landmark Hotel is well known for its performance-based appraisal structure and this aspect has maintained the consistency of performance during the global pandemic. 
Identification and evaluation of an employee engagement model 
Every organisation is working in such a manner so that they can achieve a number of highly skilled employees to their work procedures. Different models are relevant in providing knowledge regarding the significant aspect of employee engagement. The Golden thread Model is taken in this analysis to assess employee engagement and according to this model, different activities are required to engage employees (Murton et al. 2010). This model has a streamlined structure and each of the stages represents essential factors of strategy making. 
There are certain factors within the golden thread model and each of them is connected within a single thread, such as evidence base, policy content, employee engagement, vision and objectives, theory of change, prioritising the project, and intervention of the summary(Customer1st.co.uk, 2022). This model has four different metrics that can be applied to achieving certain organisational goals, such as finance, operations, customers, and talent. Many tips are listed and Different propositions of this golden thread model are connected in this approach.

Figure 1: Different dimensions of the Golden Thread model
(Source: Influenced by Murton et al. 2010)
Tips in fulfilling evidence of needs
It is required to address challenges in different aspects of the marketing propositions and failure. As stated by Friedman (2012), analysing business and marketing beads and also incorporating them in HR management procedures are significant in engaging employees. 
Synergy among national regional and local policies 
A cooperative approach among national regional and local policies can make effective work procedures among the employees. 
Evidence from the community voices 
Not only the data-based evidence but also the community requirements needed to be taken within the employee management procedures. 
Vision statement 
Proper formation of the vision statement helps all the employees to get attached to the employee management procedures. 
Exploring the theory and opportunity of change
Acceptance and exploring the process of change is highly considerable in managing all sorts of employee management aspects. Acceptance of change can include proper and required measures within the organisation. 
Project prioritisation 
Understanding and prioritising project management procedures for the company can take the organisational procedures to a better place. 
Intervention summaries
A summary of the compelling evidence can be further used in making effective strategies for the employees and the organisation. 
The Savoy Hotel London has applied this model to the employee management procedures and this aspect is relevant in increasing their working performance. 
Implementation of the model in the UK hotel industry 
The major goal of applying the “golden thread” in the UK hotel industry is to achieve certain organisational goals through effective work practices. 
This model is developed by connecting certain factors and it is an effective tool to build safety measures in every management aspect. As per the views by Gallagher (2016), this model is highly reliable in managing the employee from the UK hotel industry. 
Legislation 
This golden thread is effective in deriving important legislation in managing the safeguarding of the employees from the UK hotel industry. 
Development 
The UK government can develop effective policies and regulations in order to maintain a safe and risk-free environment for all the employees in the hotel industry (Gov.uk,  2022). 
Purpose 
The purpose of this golden thread tool is to ensure that all the employees are involved in the total safety management aspects and that proper maintenance of a quality workplace is relevant in employee management (Customer1st.co.uk, 2022). 
There are major principles of this golden globe model that are required to be assessed within the employee management procedures of the UK hotel industry. The acceptance of “culture change”, “security residential measurements” and maintaining security are highly considerable to perform all sorts of activities in the UK hotel industry. As stated by Marchington and Wilkinson (2014), accountability and relevance are also some important measures that are required to be taken within these systematic procedures as it maintains the longevity of the performance. It is required to store data from different real sources so that successful implementation of effective strategies can be attained crucially within this process. The UK hotel industry has faced turbulence in employee engagement management due to Covid-19 and this proposition of the golden thread model is highly reliable in acquiring effective employee engagement for these industrial practices. 
Example-based implementation of the model 
Savoy Hotel has implemented this golden thread in achieving certain organisational goals and this process is aligned with their significant employee management aspects. The systematic operational practices have altered after implementing this golden thread model and further operational success of this organisation can be measured according to different business procedures. However, As stated by Murton et al. (2010), the business scorecard is dependent on different factors, such as finance, operations, customers, and resources.  These factors are relevant in providing a holistic view to achieve organisational goals for Savoy hotel. 
Finance 
The Savoy hotel has increased its business effectively by 27% after incorporating the effective golden thread tool. This process has led this company to achieve the work of GBP 250million (Customer1st.co.uk, 2022). 
Operations
This organisation has aimed to deliver effective services in a standard environment and acquiring the golden thread model is seen to help change their cultural propositions. Colleague-centred HR service has been incorporated within the Savoy hotel premises to attain progress. 
Customers 
This hotel is considered one of the important luxury hotels of the UK and this hotel only provides premium quality services to their employees. As stated by Armstrong and Taylor (2020), the application of the golden thread has supported them to provide consistent services to their customers during the global pandemic. 
Talent 
This hotel is known for its effective talent management procedures. This organisation is known for its effective training programme for all of its employees and it is also relevant in providing effective growth strategies for all of its employees. 
Conclusion 
Thus, this study is relevant in determining the measures of the employee engagement aspects in increasing total work performance. Optimum employee engagement can increase the value of the brand in certain working aspects crucially. Moreover, this aspect is also very much relevant in harvesting an efficient group of employees within the firm. However, this process of employee engagement cannot be attained by applying effective measures within the firm crucially. The golden thread model is applied in this aspect in order to obtain benefits from the employee engagement procedures. Organisations with a number of engaged employees can provide them benefits in terms of revenue generation with effective innovative procedures. More involved, productive, and committed work can also be attained through this procedure. Additionally, organisations can acquire enough valuable measurements for the brands. Lastly, it can be concluded that organisations can draw effective strategies to achieve better operational attributes after visualising the capabilities of their effective employees. 
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