1


CRITIACAL EVALUATION 
Critically analysing management theories, that is relevant to Dyfed-Powys Police







Bettina Silsby
1905229


Table of Contents
Introduction	3
Description of Classical management theory	3
Ideal workplace	3
Hierarchical structure.	3
Specialization	4
Critical analysis	4
Division of work	4
Authority and responsibility	5
Discipline	5
Unity of command	5
Unity of direction	5
Employee remuneration	6
Centralization	6
Stability of tenure	6
Strengths of the theory in relation to Dyfed-Powys Police	7
Disadvantages of model	7
Modern management theory	8
Herzberg’s Motivation Theory – Two Factor Theory	8
Achievement	9
Recognition	9
Growth and advancement	10
Hygiene	10
Company policies	10
Supervision	10
Relationship between management and workers	10
Salary and remuneration	11
Status and security	11
Other values and attitudes	11
	Barrett model …………………………………………………………………………………………………………………………..11
Reference list	13
Appendences…………………………………………………………………………………………………………………………………….15








[bookmark: _Toc26509]Introduction
Dyfed-Powys Police is the territorial police serving Carmarthenshire, Ceredigion, Pembrokeshire and Powys areas in north Wales. They deal with wide range of crime and they aim provide high quality service and to solve every reported incident or crime. The key values outstanding in the mission statement are openness, loyalty and pride of being part of the police force(Dyfed police, 2020). The territorial police are dedicated to observing fairness while maintaining law and order. The current report uses the case study of Dyfed-Powys Police to critically analyze the classical theory of management, identifies the gaps in the theory with respect to employee productivity, and later addresses the gaps using Herzberg's Motivation Theory. The report concludes by considering possible controversial values and attitudes about the two theories. 
[bookmark: _Toc2865]Description of Classical management theory
The theory is based on the belief that the needs of the workers are grouped into two; economic and physical needs (Acar, Franquesa, and Mwaka, 2020). Neither job satisfaction nor social needs are considered, rather it advocates labor specialization, centralized leadership as well as decisions making process. 
[bookmark: _Toc10689]Ideal workplace
The theory identifies two major concepts upon which the ideal workplace lies; Hierarchical structure and specialization 
[bookmark: _Toc5260]Hierarchical structure.
Based on this theory, the workplace divided into three levels of management: At the top position are the board of directors and executive who develop objectives, the middle position is occupied by the overseeing supervisors, and at the lowest level are the supervisors responsible for the day to day operations(Ferdous, n.d.).
The theory assumes an autocratic leadership model. Decision making does not require consulting a larger group of people, instead, one leader arrives at a final decision which is communicated to everybody. As argued by Guest et al. (2020), this type of leadership benefits management when there is a need for quick decision-making.
[bookmark: _Toc6120]Specialization
The classical theory assumes a workplace with large tasks that are broken down to the workers' area of specialization; specialization effectively contributes to high productivity and efficiency at the works place (Bassols and Leicht, 2020).   
[bookmark: _Toc15632]Critical analysis
The management of Dyfed-Powys Police can be explained better by Classical’s administrative theory. As referenced in Acar, Franquesa, and Mwaka (2020), administrative management theory identifies five key functions of management which are planning, organizing, coordinating, controlling, and commanding. Based on the philosophy of the theory, the five functions are effective in helping the managers to run organizations in an efficient manner. Apart from the functions of management, the theory is founded on 14 key principles, that are also known as Fayol's Principles of management. However, most of the recent research studies, particularly those that focus on modern management theories have criticized and supported the classical theory based on the fourteen principles in a different context. 
[bookmark: _Toc4241]Division of work
The administrative classical theory advocates that managers should divide work into special tasks and the responsibilities should remain specific to individuals to ensure there is efficient employee output due to specialization. According to Prasad (2020), even though the concept of specialization could be beneficial to management, it is likely to be expensive in both cost and time; management is exposed to further training costs and longer periods of the decision-making process. 
[bookmark: _Toc6927]Authority and responsibility
Managers are tasked with giving authority and orders to employees while observing obedience. This a similar case with Dyfed-Powys Police management where junior policing officers work under the authority of the seniors at a higher rank. However, Dara (2019) partially opposed such a view of management, particularly on authority stating that it is likely to favor dictatorship. 
[bookmark: _Toc17095]Discipline
The theory requires all the employees to respect and obey the specific rules upon which the organization is established (Joseph, 2020). Dyfed-Powys Police code of conduct requires that every policing officer and other employees are obliged to respect the rules that govern the organization (Dyfed-Powys, 2020). 
[bookmark: _Toc13180]Unity of command
Only one supervisor is entitled to give commands to an employee. The same compares to Dyfed-Powys Police management where the channel of communication dictates that a policing officer should receive only work with commands from one supervising constable. Arguments from Wren and Bedeian, (2020) seem to contradict the view citing that in as much as it serves to avoid confusion especially at the intelligence service, it may favor misleading information due to misinterpretation by an individual. 
[bookmark: _Toc12657]Unity of direction
The theory assumes that the whole organization moves towards a common objective and direction. Arguments by Prasad (2020) contrast the concept of a united direction; in most organizations, it is difficult to find people moving in the same direction especially when an organization is founded on democracy. Different groups may hold different opinions concerning a given objective and therefore it difficult to put everybody in the same direction. Based on this argument, management should target moving in the same direction with the majority as the whole population may be unrealistic. However, Wren and Bedeian (2020) argue that the management should be careful to subordinate individual interest to a common good; not any individual interest should come first before the organization's interest. 
[bookmark: _Toc28739]Employee remuneration
 The theory holds the view that there should be fair compensation to both the employees and employers of an organization. However, this principle does not take into consideration profit sharing for the workers as it only focuses on managers(Suryawanshi and Balasaheb, n.d.). In this context, the theory leaves a gap that is addressed well by the modern management theories as discussed in the latter sections. Similarly, focuses on order as a subject of management, emphasizing that people and materials should keep staying in the right place and at the right time(Todaro et al., 2019). 
[bookmark: _Toc20206]Centralization
The theory looks at centralization as one that lowers the importance of the subordinate role and hints at decentralization. However, according to Bassols and Leicht, (2020), the degree of adopting either centralization or decentralization in the classical theory is dependent on the nature of the organization. This implies that the concept of decentralization is partially held in theory contrary to other theories. Apart from decentralization, the theory endorsed the graded chain of authority and communication from top to bottom. This view may not be appropriate especially when there are delays in cross-communication as a result of the creation of the chain. Accordingly, Shufutinsky et al. (2020) recommended the gangplank principle as an alternative to the grand chain. The same principle in regards recommended managers are expected to observe fairness, justice, and kindness while handling their employees even in the even of grand chains.
[bookmark: _Toc20986]Stability of tenure
Finally, the theory advocates stability of tenure; the management is expected to provide procedural human resource planning with frequent replacements at the available vacancies (Ferdous, n.d.). This view is comparable to Dyfed-Powys Police management where both junior and senior constables are frequently recruited to fill the available gaps. However, (Kaur et al., n.d.) argues that the concept may face financial constraints especially for small organizations hence making the process ineffective. As a result, organizations such as Dyfed-Powys Police should put a lot of focus on initiative; managers should encourage the initiatives by workers and treat them as extra work undertaken through self-direction. Moreover, Lindebaum (2015) recommended that management should work to promote their pride which is a key value in mission statement and good feeling among its employees to retain them and reduces unnecessary vacancies. 
Generally, the administrative theory of management is based on a firm belief that the functions of the management as well as its principles are universally applied. Therefore, anybody who is exposed to general knowledge in management can have the capacity to manage any type of organization effectively (Saravanan, 2017). However, becoming a manager calls on one to have outstanding qualities of head and heart comprising of the character, mental vigor as well as good physical health.
[bookmark: _Toc23138]Strengths of the theory in relation to Dyfed-Powys Police
According to Ratana, Raksmey, and Danut (2020), even the theory is not typically used in the modern workplace, the theory has strong points that are relevant in the current management. The theory outlines a clear structure, operations, and functions of management in the context of Dyfed-Powys Police, the theory provides a relevant management style from the top to bottom levels of management. Similarly, the theory's emphasis on the division of labor is necessary for work efficiency and improved productivity. In relation to Dyfed-Powys Police, the management seems to be a beneficiary of specialization as the officials have outstanding records in community service delivery. Finally, the theory clearly defines the roles of employees which is a replica of how Dyfed-Powys management has outlined the duties of the officials at different levels. 
[bookmark: _Toc117]Disadvantages of model
Although the classical theory significantly contributes to different organization managements, it has received equal critics as appreciation which makes it less attractive in the workplace. 
According to Mayfield, Mayfield, and Walker (2020), while the theory attempts to predict and control human behavior, it overlooks the significance of human relation and creativity. In the context of Dyfed-Powys Police, this is likely to have negative impacts on the organization's management style in terms of relationship with employees and lack of concerns for their contributions. Similarly, Guest et al. (2020) argued that classical theory views employees as machines and not humans. In the context of Dyfed-Powys Police, the theory does not consider the significance of job satisfaction and employee morale in the workplace. This limitation renders the classical theory unfit to explain the nature of management at Dyfed-Powys Police. 
[bookmark: _Toc13448]Modern management theory
The rise of the human relations movement that has put more emphasis on the understanding of the human motivation for productivity renders classical theory unfit to offer a solution to most managements with regard to their progress. As a result, a more appropriate modern theory, particularly Herzberg's Motivation Theory offers seems to fill the gaps and is likely to improve the productivity of workers at Dyfed-Powys Police hence the overall performance. 
[bookmark: _Toc14549]Herzberg’s Motivation Theory – Two Factor Theory
The theory is also referred to as the two-factor model theory. As referenced in Harris et al. (2021), the theory holds that organizations can always improve key factors to motivate their employees at the workplace. Moreover, motivation theory is based on the assumption that financial rewards motivate workers(Joseph, 2020). That is to say, employees are likely to be more productive if incentives become part of their work. Managers who consider motivating their employees are likely to experience high levels of production.
[bookmark: _Toc20495][image: ]
Achievement
According to the theory, managers should consider assigning their workers tasks that give them achievement out of which they develop a proud feeling and worth of what they do regardless of the difficult nature. In the context of Dyfed-Powys Police, this theory will change the style of assigning duties to the employees to ensure everyone is committed to what they are passionate about. This is likely to improve their productivity in serving the community. 
[bookmark: _Toc19699]Recognition
The theory champions recognition at the workplace (Mishra, n.d.). That is, employees should be recognized for their success by the management. In the context of Dyfed-Powys Police, this will ensure the management does what it takes to recognize the achievement of police officers in relation to their services in the community. The theory equally focuses on the responsibility factor; every employee should own what they do and allow themselves to be held accountable for everything they accomplish rather than feeling like they are targeted by the management (Acar, Franquesa and Mwaka, 2020). This is likely to improve the level of responsibility among the police officers while discouraging evils.
[bookmark: _Toc16831]Growth and advancement
Motivation theory advocates advance training for the employees to make them grow and learn new skills (Perik, Verstraeten, and Loeys, 2020). In the context of Dyfed-Powys Police, such a move is likely to promote professionalism among the police officers with regards to their policing roles. On the other hand, the advancement factor covers promotion opportunities for the employees. Based on this theory, police officers are likely to work with enthusiasm when there are promotion opportunities offered by the management.
[bookmark: _Toc18276]Hygiene
Motivation theory alludes that level of hygiene at the workplace significantly affects the productivity of the workers (Prasad, 2020). In the context of Dyfed-Powys Police, improving the level of hygiene will create a favorable environment for work which will hence translate to improved productivity. 
[bookmark: _Toc22275]Company policies
Motivation theory is an advocate for fair and precise policies Prasad (2020). This implies that Dyfed-Powys Police should focus on establishing policies that surpass their competitors to attract, motivate, and retain the police officers. 
[bookmark: _Toc8301]Supervision
According to the theory, workers are motivated to work better when they are supervised fairly. Accordingly, Dyfed-Powys Police management whose core value include commitment should consider giving autonomy to the employees to make them committed to their duty.
[bookmark: _Toc3467]Relationship between management and workers
Motivation theory champions good relationships between all the levels of management. One of the key values of Dyfed-Powys Police zero tolerance for human right violation (Perik, Verstraeten and Loeys, 2020). It implies therefore that both the superiors and subordinates are likely to benefits from amicable and healthy relationships upon effecting the theory. 
[bookmark: _Toc5007]Salary and remuneration
Motivation theory champions fair and most importantly reasonable salary. This theory is likely to help Dyfed-Powys Police management to operate on salaries that are more competitive in the industry to help retain and motivate the policing officers in their duty. 
[bookmark: _Toc23834]Status and security
According to the motivation theory, managements should prioritize maintaining the good status of their employees to serve diligently while on duty(R, 2020). To keep the policing officers committed to their duties, Dyfed-Powys Police management should consider providing meaningful work to the policing officers rather than engaging them in tasks that will see them worthless. On the other hand, ensuring job security will do away with the fear of getting laid-off at any time. Therefore, the policing officers will commit themselves to discharge their duties as assigned by the management. 
[bookmark: _Toc25249]Other values and attitudes
A person with different views and values may have different opinions concerning the effectiveness of both classical and motivation theory in improving the employee performance and overall productivity of the organization. One would look at classical theory as one that fits most of the management. However, since the performance of any organization depends on the relationship between the management and employees, the classical theory may be looked like one that is less focused on productivity. On the contrary, one would look at Herzberg's Motivation Theory as one that only focuses on external factors that affect employee motivations. That is, the theory is based on the assumption that employees are not intrinsically motivated and therefore it overlooks the power of intrinsic motivation. In this context, the theory may seem illogical in real life. However, it is important to remember that many people, particularly in the workplace are motivated significantly by what the environment offers than what conscience would command one to do. Therefore, motivation theory is likely to create a favorable environment for employees, hence productivity in Dyfed-Powys Police compared to classical theory.
Barrett Model

	Barrett’s model describes the seven fields of human interaction. The fields range from essential survival to service, to the future generations. The model offers a precious map for understanding the values of leaders and their workers. It offers a better way to create a more supportive and fruitful relationship and strengthen its organizational coordination. The level of perception, under normal conditions, conforms to the psychological level. However, someone may face a condition that can impact internal equilibrium adversely. For example, a stressful encounter may lead to one or more levels to drop in the hierarchy. There is the risk of permanent injury if this experience arises to an infant or youth (Valuescentre.com, 2019).
Yet as one of the most critical investments in the policing organization, people can do something with far-reaching consequences for staff involvement, society’s satisfaction, and all the benefits it provides. To be a Policeman/women at the Dyfed-Powys Police every candidate must much with the values, believes and attitude that the organization represent. The values that the candidate must represent: Accountable, fair, selfless, Openness, leadership, respect, integrity, objectivity and honesty. Through in this report a Barrett test been carried out, to see the righter of the report values could match with this organization. The Barrett test showing that, for the righter of this report it is important people are treated justly and that everyone has the same opportunities are essential for you. This value it is essential to become a policeman/woman. Should be all policeman/women believe that all people are same and treated fairly, equally does not matter which ethnic group are come from. For the Dyfed-Powys police it is important the good and trusted relationship between employees, again yet the Barrett test showing the righter of this report have a matching value, in the form of meaningful relation. 
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From the values you selected it is clear that you are a person for whom meaning is important. You have a

N strong set of moral standards which are important in how you treat others and how you wish to be
treated.
6 Making a positive difference in the world [ ) e vl o
5: Finding meaning in existence 000 You have high aspirations and seek to improve your circumstances.
You demonstrate dedication in all that you do.
4 Lettir of fears. " it i i
= m"gﬂg i ST S o Ensuring that people are treated justly and that everyone has the same opportunities are essential for
you
3: Feeling a sense of self-worth [ Je! Having meaningful close relationships with others is important in your life.
You appreciate the freedom of autonomy and not being reliant on others.
2 Feling rotected an loved Y Viu by hoving parmiiles 16 iike and Aot iiitn: Y5t are vt afvakd 16 1AkS oA

Itis important that you feel secure and you seek to protect yourself and your loved ones from harm.

1: Satisfying our physical and survival needs ( Jo! Building confidence in others and wanting others to feel they can rely on you are key factors in your
interactions.
Pockrv @ Potentaly Limiting (. O The type of values you selected indicates that your individual capabilities and the connections you build with
others are both important to you.
Area Understanding our values helps us better understand ourselves and why we may act of react in the way that
we do. For example, if someone undermines one of your values it can resuit in feelings of hurt;you would be
ambition 3 likely to feel upset if your value of “commitment was not being honoured by someone else. Similarly, if you
make a decision which goes against one of your values this may lead you to feel uneasy or unsettled about the
commitment 5 decision, because you are not being true to yourself.
control (1) 1 You have selected two values which might be classed as potentially imiting or fear based:
T 5 Gontrol: A desire for control may ilustrate an underlying fear or lack of trust. It can also indicate a need
for power over others and can inhibit relationships.
friendship 2 Power: A wish for power could depict your drive and ambition to propel yourself to greater heights. Be
careful that this does not become a desire for supremacy or control at any expense without regard for the
independence 4 needs of others.
leadership 6 To what extent do you think that this affects the decisions you make and how others see you?
power (1) 3
safety 1
trust 5

www.valuescentre.com HAKKE ] VALUES CENTKE 3nd SEVEN LEVELS OF CONSCIOUSNESS are registared rademarks of Barett Values Centr, LLC 4
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