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Executive summary 
The purpose of this research is to determine if Apple is on the decline or is poised for success by analysing the company's strategic skills. This report will go over every study that was done on Apple, including SWOT, PESTLE, stakeholders, Porter's generic model, and the BCG matrix. Additionally, it will examine whether or not they are an SBU, the kind of stakeholders they have, and the impact those stakeholders have on the company's development. It will evaluate the current state of the business. 
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1.0 [bookmark: _Toc160750897][bookmark: _Toc160750938]Introduction to the report
This report was requested by Apple.
Whether Apple is experiencing a decline or success in its business, the current state of Apple will be discussed in this report. Additionally, an analysis will be conducted to determine whether Apple is a subsidiary business unit (SBU), who their shareholders are, what influence their stakeholders have on the success or decline of their company, what weaknesses and strengths they have, and what threats and opportunities they may have that could have an impact on them as a business. apple's current position, as well as the goods that have been selling the best and the reasons behind that success.
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Established in 1976 as Apple Computer, Inc., Apple Inc. is best known as the revolutionary personal computer firm that designed and manufactured microcomputers. The company was established in 1976 by Wozniak and Jobs, who had previously built their first computer in the Jobs family's garage. With its plastic casing and colour graphics, the Apple II (1977) propelled the firm to success, generating over $100 million by 1980, which was also the year the company opted to release shares to the public. It was said by (Bajarin, 2023) that Steve Jobs is mostly acknowledged for his visionary role in creating goods and software, but his skill in selecting top-tier personnel to implement his vision should also be acknowledged. His most successful recruitment has been Tim Cook, who now serves as the CEO of Apple. Jobs' choice to assign Tim to concentrate on the company's logistics and operations upon his return to Apple is considered a visionary move. By 1998, he had a clear strategy for product designs but required a highly skilled individual to repair a dysfunctional supply chain that had been severely impacted by the previous two CEOs at Apple between 1992 and 1997. Furthermore, according to (GreyB, 2023) The corporation has seen remarkable revenue growth, increasing from $8 billion in 2004 to nearly $274 billion last year. This exceeds the market value of other technological titans like Google ($181B) and Microsoft ($143B). Apple's expansion is credited to its business strategy. By integrating its design strengths, hardware competence, software proficiency, and strategic acquisitions. It is well-known that Apple has bought over a hundred firms as of March 2024. Since Apple usually keeps quiet about its purchases until they make headlines, the real number of acquisitions may be higher. The purchase of Beats Electronics and Beats Music has enabled Apple to sell the Beats brand of headphones in its retail locations and via resellers, even though it is Apple's biggest acquisition to date. When Apple acquired Beats in 2012, the music streaming service drew on a number of Beats Music features (Reiff, 2022) that had previously been developed by Dr. Dre, Iovine, and the private equity firm Carlyle Group. said that these purchases aided Apple's development and innovation over the years. It should be noted that Apple is a prolific acquirer, often incorporating the technology of acquired firms into its own ecosystem.
Apple's aim is to provide consumers with the greatest user experience using revolutionary hardware, software, and services. Apple's mission statement emphasises its dedication to provide top-quality goods and services tailored to each customer's individual requirements. According to (Rowland, 2024), Apple's mission and vision statement inspire employees to back and participate in innovation to gain competitive advantages over information technology and consumer electronics companies like Samsung, Google, Microsoft, and Sony, as well as companies offering video-streaming services that compete with Apple TV Plus, such as Netflix, Disney, Amazon, and Facebook (Meta). Apple's ambitions and execution of its mission and vision are also impacted by the tactics of other technological firms such as Intel and IBM. Apple's mission statement has been consistent in previous years. While it may seem uninspiring at first glance, a closer examination reveals Apple's ambition to stay at the forefront of innovation. The mission statement allows Apple the flexibility to adapt and grow.
Apple is owned by its shareholders as it is a publicly listed company. Berkshire Hathaway, Vanguard Group, and BlackRock are the top three stockholders. Arthur Levinson is Apple's chairman, and Tim Cook is its chief executive officer. After his death in 2011, Apple co-founder Steve Jobs handed his share to his family. According to (bube, 2023), these large-scale investors own 58.91% of the company's stock. Not only do these prominent investors include firms and mutual funds, but there are also individual shareholders and institutional investors.  Apple employs a corporate structure usually referred to as a "functional organisation. Companies often place a high value on stakeholders due to the distinct advantages they may provide in terms of labour experience, capital investment capabilities, and the capacity to safeguard the company's long-term success via their distinctive contributions to management. A company owner may greatly benefit from the business knowledge of a seasoned executive (Leonard, 2020). In addition to providing guidance in the form of mentoring, the stakeholder may ensure that the firm grows in the right direction and avoids errors that might be expensive. Conversely, stakeholders often have an effect on operations. As stated by (2023, Upcounsel) Keeping an eye on the top dog. But suppose it's inevitable that individuals would choose their own interests above those of the company they profess to support. At the intersection of power and money, even the most well-meaning people may decide or be forced to make choices that benefit themselves financially or in the eyes of their voters. Specialists from several fields work on the items. Apple is divided into specialised departments. (Padolny & Hansen, 2021) said that the organisation was segmented into business divisions, each having distinct profit and loss responsibilities. General managers oversaw the Macintosh products group, the information appliances division, and the server products division, among others. Managers in decentralised company units often engaged in conflicts, especially about transfer pricing.
Net income for Apple in 2022 was $99.8 billion, up 5.4% from the previous year and 73% from 20201, as reported in the company's annual report. Earnings of $394.3 billion, an increase of 8% over the previous year, served as the basis for this. Revenue for Apple was 52% of the total, with the iPhone being the most important product in this regard. The year 2024 was when Apple Revenue for Apple came in at $383.3 billion in 2023, down 3% from the previous year, while net income was $97 billion, also down 3%. Operating profit margin came in at 30% and gross profit margin at 44%, both of which were new highs for Apple. The Services division, which encompasses Apple Pay, iCloud, Apple Music, and the App Store, achieved a new high for revenue for Apple at $20.8 billion. The high demand for the iPhone 13 and iPhone 13 Pro models propelled Apple to a new quarterly record of $43.8 billion in iPhone sales in the March quarter. Apple increased its cash dividend by 4% to $0.24 per share and authorised $90 billion to buy back shares. According to (Golson, 2023), (Miglani, 2023), and (Apple, 2024). Apple has achieved a new all-time high in terms of its market share for smartphones, leading it to the top place for the first time in the history of the industry in 2023. Apple's market share is projected to reach 20.1 percent in 2023, representing a gain of 3.7 percent compared to 2022.
This information comes from (Reiff, 2024), which states that Arthur Levinson, Tim Cook, and Jeff Williams are the three most influential shake holders in Apple. Apple's greatest individual shake holder is Arthur Levinson, who, as of the closing share price on December 12, owned 4.53 million shares with a total value of around $882 million. It is important to note that his position is just 0.0029% of Apple's total outstanding shares. The Chief Executive Officer of Apple, Tim Cook, has 3.53 million shares, which is equivalent to 0.0021% of the total stock. He is the second-largest individual stakeholder in the firm. As Apple's Chief Operating Officer, Cook oversaw the company's operations and sales around the world before becoming the company's CEO. Jeff Williams, who began his career at Apple in 1998, now serves as the Chief Operating Officer of the firm. The worldwide operations, customer service, and support are all under his supervision. There are 489,817 Apple shares that Williams holds as of the 6th of October, 2023.
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Please refer to the appendices for the SWOT analysis, the PESTLE analysis, the five forces analysis, the Porter Generic analysis, Stake holder analysis and the BCG analysis of Apple Inc.
SWOT ANALYSIS
Based on the data gained from the SWOT analysis of Apple Inc., it is evident that the company's status as the most valuable corporate brand globally and one of the most recognisable in the world is explicable due to its strengths. Their ecosystem incorporates products and services that generate customer value and retention, in addition to their powerful brand recognition and devoted customer base, and their esteemed reputation for innovation and technological progress. In addition, Apple has numerous opportunities that will sustain their leadership position, including the expansion of their advertising market, the development of innovative technologies and designs on an ongoing basis, and the introduction of new product lines such as augmented reality and virtual reality devices. 
PESTLE ANALYSIS 
Using recycled materials and 100% clean energy, Apple has produced their first carbon neutral smart watches, which have resulted in significant reductions in product emissions of more than 75% for each carbon neutral Apple Watch. This is in line with Apple's stated goal of becoming a greener company, as shown in their PESTLE analysis. That being said, by 2030, Apple intends for all of its products from the whole global supply chain to the lifetime usage of each device to be completely carbon neutral. With Lisa Jackson at the helm of Apple's environmental, policy, and social initiatives, the company has a history of being a frontrunner in the battle against global warming. "Already, we have reduced emissions at a rate that is higher than the industry average because to our commitment to renewable energy and low-carbon design" It was published by (Apple, 2023).
FIVE FORCES ANALYSIS 
In continuation, the information gathered from Apple's five forces analysis demonstrates the company's position as the largest tech company in the world. This is due to Apple's consistent innovation, which attracts new customers and keeps the ones they already have. On the other hand, consumers have little leverage when it comes to bargaining with Apple. For example, there have been a few incidents where Apple failed to meet customer expectations; for example, customers claimed that the company's software was intentionally slowing down their devices in order to extend the battery life of the iPhone. Despite this, Apple still managed to avoid losing any customers, demonstrating that it has incredibly loyal customers. (Dcf, 2023) concurs, stating that consumers have less leverage in negotiations because of factors such as high switching costs, a broad customer base, productivity differential, and a lack of alternatives. As a result of Apple's recent release of its own processor, the M1 chip, which will power the next generation of Macbook Laptops, suppliers have little bargaining power because the company does not have a shortage of suppliers ready to supply parts. Apple works closely with its suppliers to find and execute solutions for sustainable energy and carbon reductions, according to (Apple, 2024) Strategic Partnerships. Through its Clean Energy Academy, the organisation provides suppliers with tools and training to assist them in fulfilling their obligations. The supply chain will be robust thanks to this collaborative approach. This could mean that Apple uses the processors in all of its products.
PORTERS GENERIC STRATEGY
 Everyone agrees that Apple Inc. uses a differentiation strategy to set its wares apart from competitors' and even replacements'. The widely used differentiating tactic of Apple Apple's product design is the foundation of its wide differentiation strategy, which aims to set the company apart from rivals. Premium brand image is how the firm and its goods stand out from the competitors. A minimalist approach to design Product ecosystems that are closed off, hardware-software integration, a method that mixes the two approaches, Prioritise store experience. This approach takes into account a number of factors. Because it targets markets with monopolistic competition, this is an essential part of its business plan. Multiple companies compete fiercely for a substantial share of these markets by providing mostly identical but slightly different items. That being said, Apple's cost leadership approach is built on become very efficient and coming up with new ideas, all while providing top-notch goods and services that set them apart from their rivals. Economies of scale, supply chain optimisation, and operational simplification have all contributed to Apple's cost reductions. 
STEAKHOLDERS ANALYSIS 
Meanwhile, Apple has poured a lot of money into R&D, design, and marketing to make goods that people want and that sell at a premium. Apple is able to maintain its competitive edge in the global market and generate significant profit margins via its cost leadership approach. Apple's stakeholders, which include a wide range of people, groups, and communities, have a significant impact on the company. When it comes to Apple's success and societal effect, the stakeholder involvement process is crucial. In order to promote innovation, good business practices, and beneficial social contributions, Apple must acknowledge the different interests of its stakeholders. Customers, who comprise both individuals and organisations that purchase Apple's consumer goods and online services, play an important part in determining the company's performance, as is seen when one examines Apple's stakeholder groups in further detail. Consumers are looking for affordable, high-quality, and functional Apple goods like iPads, Macs, and iPhones. (Thompson, 2024) states that The way Apple's products are perceived by consumers in terms of quality, as well as the company's sustainability policies, environmental impact, and material sourcing practices in relation to CSR and ESG all have an effect on Apple's financial success. 


BCG MATRIX ANALYSIS
This BCG Matrix study has an impact on Apple's investment priorities, resource allocation, and strategic choices. Apple can maintain its unparalleled success in the worldwide marketplace by knowing the status of each product. Products and services in the tech premium quadrant, which has a larger market share and faster growth rates, are the focus of Apple's BCG matrix growth share study. Sales, income, and profitability for the global IT brand are greatly impacted by them. The iPhone is the crown jewel of Apple's product line because with each new model, sales continue to soar. Conversely, the Dogs of Apple's portfolio are associated with slow-growing industries with a little portion of the market. When Apple introduced the iPod, many thought it would be the next great thing. However, the device was unable to gain traction because of intense competition and a lack of consumer interest.
[bookmark: _Toc160750901][bookmark: _Toc160750942]2.3
The worldwide success of Apple can be attributed, in large part, to the company's strategic approach, one of which is innovation-based differentiation (Sivakumar, 2023). Apple's product development is centred on making high-quality, aesthetically pleasing products that can be enjoyed by many for a long time. As for their market penetration strategy, they aim to set themselves apart from competitors by giving their products a distinct identity. According to the Five Forces model, the most important external elements influencing Apple's industrial environment are the level of competition and the bargaining power of consumers. These aspects should be taken into account when formulating the company's strategic plans. and did not originate from a certain cultural or educational background. According to (Fuentes, 2024), Apple's strategic planning process is more like a planned strategy as the company has a vague idea of what it wants to make when it comes to goods, but it could alter anything accordingly to suit the market. As a result, Apple's business strategy is a hybrid of capability- and market-driven principles. As an example of a market-driven approach, Apple's product strategy prioritises quality above quantity. Apple has a product-driven strategy, which entails creating goods before identifying potential customers. Notably, Apple's marketing approach is based on the idea that consumers aren't always sure of their wants and needs. Apple doesn't waste millions on market research; instead, it builds novel features into its products and makes buyers demand them. in the year 2023 (Strategyfinders, 2023) Meanwhile, Apple's innovation-driven strategy is the engine that propels the company's strategic capabilities. Its cheap costs are a result of a combination of serial, strategic, and incremental innovation that occurs at very high levels of efficiency all at once. (Heraculeous, 2015).
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Though straightforward, Apple's business model has stood the test of time and was a key factor in the firm's rapid rise to the status of first-ever corporation to achieve a trillion-dollar value. Reducing the company's dependence on iPhone sales, improving the customer service experience, enhancing Apple's ecosystem, and focusing on product design and functionality are the four pillars that make up Apple's business plan. Although Apple's long-term strategy has helped it succeed, one reason for its worldwide success has been the company's ability to strike a balance between standardisation and adaption (Accelingo, 2024). A solid basis of brand identification and devotion has been laid by the company's constant brand identity. But by adjusting to regional markets, Apple has met the demands and widened its audience's tastes, increasing its global footprint and attracting new customers.
Although Apple is well on its way to becoming a worldwide phenomenon, the company encountered a number of obstacles in early 2024, including a sharp decline in sales in China and a fine from the European Union. There have been rumblings that local smartphone makers like Huawei are stealing market share from Apple in China, which has led to a decline in desire for the iPhone there (Hauk, 2024). Overall shipments of the smartphone in 2024 will be affected by those dropping sales for Apple. The foundation of the company remains strong, even if Apple seems to be in decline. Despite the difficulties caused by the recent downturn, Apple is still navigating the intricate economic terrain. The company's future success will depend on a number of elements, such as the integrity of its supply chain and the demand from consumers. according to (BBCNews, 2023). It is evident by examining Apple's long-term strategy that, while they do not adhere to a ten-year plan, they lay the framework for future advancements. The market and Apple's stakeholders have had an impact on this. Basically, when it comes to corporate social responsibility, environmental, social, and governance (ESG) issues, as well as business ethics, Apple's stakeholders serve as its compass. As a result of careful consideration of these competing priorities, Apple has developed a marketing strategy that centres on three pillars: innovation, simplicity, and customer-centricity. They have achieved unprecedented success in the technology sector because to their distinctive value offer and dedication to quality (StudySmarter, 2024). The creative methods, well-structured organisation, and successful business strategies of Apple have continuously shown its strategic capability. The corporation has created an environment that users are reluctant to leave by integrating its design strengths, hardware knowledge, software experience, and smart acquisitions. To summarise, Apple's strategic strength is in its capacity to innovate, adjust, and build an environment that consumers can't refuse.
[bookmark: _Toc160750903][bookmark: _Toc160750944]2.5
Right now, Apple's plan is paying off since it has Apple guarantees that its hardware, software, and services all function together without a hitch, which is a product differentiator that makes Apple's products stand out. Customers are kept happy and loyal by this consistent experience. Innovation and Research & Development (R&D): Apple pours a lot of money into R&D, which produces ground-breaking products like the iPod, Apple Watch, and iPhone. The Apple Vision Pro virtual reality headset, their most recent invention, will debut in 2024 and showcases their talent for attracting customers with innovative technologies. Users are encouraged to remain inside the Apple product family by Apple via the creation of an integrated environment, such as iCloud and Apple Music. Customer retention is improved by this lock-in effect. Apple's ability to develop and adapt in a fast-paced industry is a testament to its innovative leadership. (Difford,2024)said According to the report, Apple's competitive advantages include its innovative products, customer-centric focus, strategic vision, efficient supply chain, and distinctive product offers. Although there are benefits to Apple's technique, one drawback is that their products are somewhat expensive: & Innovation: When people think of Apple, they picture top-notch goods that are also easy to use. Unfortunately, the company's capacity to explore new product or service ideas is hindered by these lofty expectations. If Apple were to produce an experimental product, it would jeopardise its brand name, unlike Google or Samsung. The innovation cycle at Apple is slowed down by the need to maintain perfection. Although it maintains its position as the market leader, rivals are rapidly gaining ground with the introduction of new models and frequent improvements. Though profitable, Apple's premium pricing approach turns off budget-conscious shoppers. A portion of the target market could choose less expensive options offered by other businesses. Apple continues to face the issue of expanding into new regions while maintaining a balance between accessibility and profitability as said by (Beattie, 2022)
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In light of the current environment of competition, it is clear from this research that Apple's Differentiation approach is working. The secret to Apple's differentiating approach is their efficient operations and well-managed supply chain. In order to meet tight deadlines while maintaining excellent product quality, the firm has established a network of partners and suppliers. By focusing on what makes their products unique, Apple is able to stay ahead of the competition, according to Porter's generic strategy analysis. Thus, Apple's strategy is to differentiate itself from rivals not by means of pricing but by the use of unique features that distinguish its products separate from one another. Apple's dedication to its customers has created a dedicated following of enthusiastic purchasers, and the company's success on a worldwide scale is clearly attributable to the impact of its stakeholders.
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