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Craig Poole- Hotel Manager- Blake and Mouton Managerial Grid

Craig Poole is the president of Reading Hospitality and the DoubleTree by Hilton Reading. He is admired for his leadership style, which puts the satisfaction of customers and staff first. Poole founded the hotel on the principle of "people first, profit second," which he feels is the key to its success. Blake and Mouton's Managerial Grid is a paradigm for understanding leadership based on two dimensions: care for followers and care for results. It breaks down management into its five core components: Country Club Management, Authority-Compliance Management, Impoverished Management, Middle-of-the-Road Management, and Team Management. The Grid helps analyze the relationship between leadership actions, employee engagement, and productivity outcomes.
[bookmark: _Hlk135990137]Craig Poole has the characteristics of a member of the Team Management style (9,9) on the Blake and Mouton Managerial Grid. He cares deeply about his team's needs and the business's success. Poole places a premium on fostering a warm and welcoming workplace for his staff while keeping everyone's attention squarely on the company's goals. He thinks the key to success is putting workers' happiness first, leading to increased output and profits.
	The Blake and Mouton Managerial Grid has been criticized for many reasons, including the fact that it oversimplifies leadership styles and fails to consider contextual considerations (Islam & Bhattacharjee, 2019). Some say leadership is too nuanced and multidimensional to express in a simple matrix. The Grid's focus on equating care for people with output has the potential to overshadow attention paid to other crucial components of leadership(Islam & Bhattacharjee, 2019).

The Blake and Mouton Managerial Grid resembles Douglas McGregor's Theories X and Y. According to Theory X, workers can't be trusted to work productively independently and must be managed and threatened to get the job done (Utami et al., 2020). On the other hand, Theory Y holds that workers have intrinsic motivation and accountability and that their full potential may be realized via more autonomy and say in their work (Johnson, Irizarry Nguyen & Maloney, 2018). Different assumptions concerning worker behavior and motivation form the basis of McGregor's ideas and the Blake and Mouton Managerial Grid. Both of them approaches leadership and managing staff from distinct angles (Islam, Shah, & Ansari, n.d). 
	General Manager Craig Poole of the DoubleTree by Hilton in Reading, Pennsylvania, displays Country Club Management style characteristics, according to the Blake and Mouton Managerial Grid (Lars de Bruin, 2020). A characteristic of this approach is a focus on people rather than output. Poole manages the hotel with a human-centered philosophy that places a premium on the happiness and well-being of the hotel's staff. As PRABHAKARAN (2021) emphasized, Poole places a high value on fostering a pleasant and encouraging work environment in his dealings with staff members. He tries to learn each worker's name, is genuinely concerned about their well-being, and wants to know what drives them professionally and personally. His approach to recruiting indicates his nurturing nature; he gives more weight to an applicant's present-day character and potential than to their previous history or faults (Nixon, 2020). Many promotions come from inside the company, demonstrating Poole's commitment to promoting from within and offering employees an opportunity to advance.
Poole also provides financial literacy courses, a "Care Closet" stocked with donated clothing, help finding temporary accommodation, and a cafeteria where employees may eat for free three times a week. He has shown via his efforts that he is dedicated to promoting the health and growth of his staff as individuals. According to PRABHAKARAN (2021), It's clear that Poole cares deeply about his staff's development and success since he's made an effort to respond to issues like a lack of financial literacy. According to Lars de Bruin's (2020) reviews, "Country Club Management" is a popular approach to leading a company that places a premium on its employees' happiness and contentment. According to Khalid & Nawab (2018), organizations adopting this strategy see an uptick in employee loyalty, enthusiasm, and output. Positive responses from workers who attribute their development and new outlooks on life to their time at DoubleTree show that the leader approach is consistent with these results (Nixon, 2020). However, Country Club's management style has possible downsides. There's a danger that prioritizing happiness and contentment at work may distract from getting things done. Also, there is a risk that this approach might lead to complacency and a drop in productivity. Even though the hotel's success and ranking as the best DoubleTree in the country are in large part due to Poole's focus on employee happiness and loyalty, PRABHAKARAN (2021) argues that it is essential to strike a balance between people-oriented and production-oriented approaches to ensure the hotel's long-term viability and competitiveness.
In relation to the Blake and Mouton Managerial Grid, the Authority-Compliance management style puts a premium on productivity and task-oriented objectives at the expense of people (Lars de Bruin, 2020). In contrast to this common perception, Poole takes an approach that gives equal or more weight to the growth and happiness of his subjects. His "people first, profit second" ethos is consistent with a collaborative management approach that prioritizes the team's well-being before financial gain. Poole shows he cares about his staff by taking an interest in their development and well-being. PRABHAKARAN (2021) argue that meeting with workers face-to-face and getting to know them on a first-name basis creates a warm and welcoming environment that encourages open communication and builds trust. This demonstrates the hallmarks of the Authority-Compliance management style, in which superiors command respect while keeping their employees close (Islam & Bhattacharjee, 2019). As depicted by Dover, Kaiser & Major (2020), Poole's willingness to hire anybody, regardless of their past, is more evidence of his willingness to give people a chance and his desire to foster an inclusive environment. Poole's leadership style is consistent with the Authority-Compliance model, which emphasizes a person's present character and future goals rather than their previous faults (PRABHAKARAN, 2021). Poole argues that a key to corporate success is hiring unselfish employees, respecting cooperation, and being committed to serving others.
Poole's willingness to hire everyone, regardless of their past, demonstrates his support for second chances and the value of diversity (Dover, Kaiser & Major, 2020). Poole is consistent with the leadership style highlighted by the Authority-Compliance strategy in that he emphasizes an individual's present character and future goals more than their previous failures (Lars de Bruin, 2020). According to Poole, the key to company success is hiring people who put the team ahead of themselves and aren't afraid to put themselves out there for the benefit of others. Poole also cares about its employees' health and happiness outside of work. By providing things like financial literacy training, a care closet, and help to find suitable housing, he shows that he cares about his workers as people (PRABHAKARAN, 2021). The nurturing part of the Authority-Compliance management style is the dedication to their growth.
Moreover, Poole's initiatives to lighten workers' loads and encourage a healthy work-life balance increase morale and productivity (Islam & Bhattacharjee, 2019). Poole emphasizes the human-centeredness of his management approach by acknowledging the correlation between a positive work environment and satisfied customers. The Authority-Compliance approach to caring for employees shows these thoughtful actions. Poole's method has benefited the company's workforce and changed the neighborhood for the better. Poole's approach to management has facilitated positive social change by giving underrepresented groups a chance to enter the workforce, fostering employees' professional and personal development, and bolstering local efforts. Because of his activities, we can see how the Authority-Compliance style may inspire change outside the workplace.
The Impoverished Management style on the Blake and Mouton Managerial Grid best describes Poole's management approach, characterized by minimal concern for people. (Lars de Bruin, 2020). However, Poole's guiding principle challenges the unfavorable stereotypes of this leadership style. Regarding his staff, Poole's priority is always their happiness and growth. He did this by fostering an atmosphere where everyone is treated with dignity and ideas are encouraged and heard. Employees like Tyrell Stewart, who credits the chances and trust given to him by Poole with his change, provide evidence of this. Poole's strategy is consistent with the Impoverished Management philosophy, which also emphasizes ensuring workers are happy and have a good work-life balance (PRABHAKARAN, 2021). He ensures they are well-fed and sheltered and offers them financial education, counseling, and other perks. Poole's mission is to increase employee commitment and fulfillment by catering to their needs outside of the workplace.
Poole's preference for promoting from inside the company also contributes to the Impoverished Management philosophy. He fosters pride in achievement among workers by giving those chances for professional development. Proof of the efficacy of this strategy may be seen in the many people who have worked their way up from lower-level jobs (Azmat & Boring, 2020). Poole's management approach may seem at first glance to be consistent with Impoverished Management, but a closer examination uncovers significant differences. Poole places a premium on his staff members' happiness, growth, and pleasure instead of putting profit above everything else. His approach to management illustrates how the Impoverished Management style may be converted into a productive and effective method of leading a group (PRABHAKARAN, 2021).
Poole's management style represents the center ground between the care for people and the care for outcomes extremes on the Blake and Mouton Managerial Grid. His efforts to improve workers' lives include financial education, free clothing, temporary housing support, and healthy meals (Nixon, 2020). His actions speak to his commitment to employee happiness and growth. Poole's leadership style is one of nurturing, as shown by the fact that he hires people for their current character and potential rather than their history. This method is consistent with the middle-of-the-road management style, aiming to maximize productivity and morale.
Poole encourages pride in achievement and personal agency among his staff by creating an atmosphere of trust. The hotel has a policy of promoting virtually all of its workers from within, a reflection of his firm conviction in the need to develop talent. This method is consistent with the middle ground management philosophy, which stresses equal attention on task and relationship focus. Poole's dedication to the neighborhood is also noteworthy. He is a force for good because he creates jobs for the underprivileged. The hotel has a broader influence on the neighborhood than just providing jobs via its support of activities like financial education and a clothing drive (READINGEAGLE , 2021). These actions further illustrate Poole's moderate management style by demonstrating his commitment to his staff and the greater community.
The DoubleTree by Hilton Reading's General Manager, Craig Poole, uses a novel team management style that puts employees before profits. The Blake and Mouton Managerial Grid, which evaluates leadership based on care for people and concern for outcomes, may be used to make sense of his method (Lars de Bruin, 2020). Poole's approach to leadership might be summed up as an emphasis on people and outcomes. Poole's contacts with staff members demonstrate his care for their well-being. He tries to get to know each employee one-on-one, which fosters a positive and supportive work atmosphere (READINGEAGLE, 2021). His recruiting tactics reflect this caring attitude since he gives more weight to applicants' demonstrated skills and potential than their past. The DoubleTree Hotel in Reading offers its employees opportunities to learn new skills and improve their careers (Nixon, 2020). This method increases workplace happiness and productivity by creating a feeling of community among workers.
In addition, Poole acknowledges the difficulties experienced by underrepresented groups and seeks to provide solutions. He offers budgeting training, a clothing closet, and even temporary housing aid for his staff. Poole fosters a productive workplace by meeting the fundamental requirements of his staff (READINGEAGLE, 2021). Poole's method of leadership has had favorable outcomes. The Reading DoubleTree Hotel is always packed, and the reviews from those who stay there are fantastic. Poole's concern for the well-being of its staff members has a trickle-down effect on the satisfaction of its customers (Nixon, 2020). Poole's approach to leadership is consistent with servant leadership ideals. Prawira (2021) asserts that he is a great leader because he sets an example, pays attention to his staff, and gives them autonomy. He promotes teamwork among hotel staff and urges them to share the hotel's excellent culture with their families and communities.
In conclusion, The DoubleTree by Hilton Reading General Manager Craig Poole exhibits a management style consistent with the Team Management paradigm, as shown by the Blake and Mouton Managerial Grid. Poole places a premium on his employees' well-being while maintaining a keen eye on the company's bottom line. He fosters a friendly and supportive workplace, prioritizing employee satisfaction and well-being. Critics have pointed out that the Blake and Mouton Managerial Grid simplifies leadership styles too much and doesn't account for context. Still, Poole's approach shows the value of putting employees' well-being and development first. Poole encourages a cooperative management style by emphasizing the importance of people, which boosts morale, engagement, and output. Poole demonstrates a well-rounded approach to management by simultaneously demonstrating traits of the Impoverished Management, Country Club, and Authority-Compliance styles found on the Blake and Mouton Managerial Grid. He encourages his team members to grow professionally and personally by providing resources and encouragement.
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