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1. Introduction 
This research will focus on the impact of appointment backlogs and delayed waiting times in the NHS. This topic is relevant in the health and social care sector because individuals are having to wait a long time for appointments or have procedures that are planned to be cancelled or pushed back due to the appointment backlog, and by doing so this is impacting the life of individuals because they are likely to deteriorate whilst waiting for the appointment.
The impact that this issue has on the NHS, individuals and families in the UK are that individuals are missing important and urgent medical appointments and having to wait a very long time to be seen by medical professionals resulting in patients having missed diagnoses or worst not being diagnosed until it is too late. According to the BBC news published by Reed (2025) around 7.4m procedures that are planned was not carried out in July and the numbers went up by 34,000.
The aim of this research is to identify and investigate the impact of appointment backlogs and delayed waiting time in the NHS and the affects it has on the individuals, employees and the organisation. 
[bookmark: _Toc212640867]This report will consist of research topic identification, identifying the problem/issues, justification for the research, literature review, research methodology. Also, Data collection, primary vs secondary data and data choice for this research.  












2. Research topic identification
[bookmark: _Toc212640868]2.1 The problem and issues that appointment backlogs and delayed waiting time has on the NHS is that waiting times is ongoing issue in the NHS resulting in massive strain on not only the patients and individuals but also the employed staffs. 
Delayed waiting time and appointment backlogs affect patients because it can result in a decline in patients health condition, also a delay on the individuals being diagnosed leading to treatments being postponed.
 According to the premier science website patients waiting for cancer treatments has risen, from July to September 2023 roughly 2.2 billion patients were awaiting to have treatment after being referred by their GPs
Staffs are affected by this because they are overworked, under pressure and burned out due to having to work extremely hard over time to focus and schedule to attend and see more patients to reduce the backlog.
The NHS will be affected for several reason because there could be a cost increase due to utilization of resource being improvised, also delayed waiting time could limit the resources that are available because the resources would not be used effectively.
[bookmark: _Toc212640869]
2.2 Justification for the research
This research is important in the health and social care sector because appointment backlogs and delayed waiting time produces numerous cycles for delays in patients care meaning patients who are unwell their quality of life might be reduced due to pain which would affect their ability to work and maintain a normally life.
Patients who are experiencing these issues are more likely to use other services such as emergency and urgent care services which would increase pressure on to these services and professionals.
According to the Nuffield trust website the size of the waiting list for care in the hospital have increase in England as 6.37 million patients have been waiting to attend appointments that are planned in May 2024. 
A number of individuals are affected by daily by the delayed treatments and struggling the o gain access to the care that they require, which would result in patient on the waiting list being in pain and due to the delays in care they are at risk of dying.
[bookmark: _Toc212640870]Understanding this issue can lead to improvements in the health and social care sector so that individuals can be seen by medical professionals to have treatments operations and important appointments and procedures done. 

2.3 Literature review
Source 1: British medical association
This source discusses the backlog that is a major issue in the NHS, it shows data that was published by the NHS that highlight increase of backlogs in the NHS. this list consists of patient waiting for cancer treatments A&E and patients waiting for operations. 
This source is relevant for this research because it provides useful and relevant information about the appointment backlog and delayed waiting time in the NHS.
Also, this source support this research as it discusses statistics on patients waiting for froe referral treatments, waiting to be seen in A&E and waiting to start cancer treatments.
According to the (British medical association, 2025) website there are around 7.39 million patients waiting on the referral list in September 2025. meaning that roughly about 6.24 million people are awaiting treatments.

Source 2: BBC News
This source provides information on the different waiting list that people are on as the appointment backlog for the NHS increase.
According to (Nick Triggle, 2023) health correspondent on the BBC new website there are approximately 7.7 million people on the waiting list for nom emergency care in September which is more than what It was at 7.75 million in august. 
This source is relevant to t is research because it provides reliable, accurate and information using statistics on people on the NHS waiting list. 

Source 3: UK Parliament 
This source discusses information on the backlog of and patients waiting for treatments, and how long they would have to wait for treatment and reason as to why they would have to wait for treatment. Reasons such as 
According to the (UK parliament, 2025) the treatment waiting time of 18 weeks were not achieved from 2016 and the list for treatment in the hospital have increased in September 2023 to 7.7millon people.
This is relevant to this research because it provides information that is important to the research topic.
[bookmark: _Toc212640871]
2.4 Research methodology 
Research methodology is a scientific and structured way used to manage and conduct a detailed study stating the plan of actions for gathering, explaining and analysing information to respond to questions relating to research. 
Qualitative research: 
Qualitative research Focuses and looks on data that are non-numerical to recognise experiences and actions such as interactions by doing interviews.
Quantitative research: 
Quantitative method Focuses on data that are numerical and figures such experiences and surveys experiments.
Mixed-Methods research: 
Mixed method search this is a mix both qualitative and quantitative approaches to have a better understanding.
The methodology that is more suitable for this research is the mixed research method because this includes both the qualitative and quantitative approach which focuses on experiences, survey, collecting statistical, statistics and numerical data.
This method allows to collect Information about appointment backlogs and delayed waiting time can be obtained by asking individuals that are affected by this issue to complete a survey, an interview also looking at the statistics from government website, journals and book on individuals still awaiting appointments. 
[bookmark: _Toc212640872]3. Data collection
[bookmark: _Toc212640873]3.1 Primary vs. Secondary Data
Define and explain the difference between: 
According to (yomu AI blog, 2025), 
Primary data: 
Primary data is when data is collected for a particular research straight from first hand methods such as observations, interviews and surveys.

Secondary data:
Secondary data is when data is already collected and written by other people. For example, journals, statistics from the government and reports. 

[bookmark: _Toc212640874]3.2 Data choice for this research 
For this report the type of data that will be used is secondary data because existing reports and statistics information from the government and using the internet to gather the relevant information that will contribute to this research.
[bookmark: _Toc212640875]According to (Emma Taylor, 2025) The advantages of using secondary data that the information that is used in secondary could have been collected from using primary data collection meaning the information would have been obtained by doing surveys from service users gaining relevant and reliable information.  Also, information can potentially be collected free of charge from books and journals from the library and newspapers.

4. Conclusion
In summery the key points to this research were to identify and discuss the effects of appointment backlogs and delayed waiting time in the NHS, the effects that this issue has on individuals, employees and the NHS. this research also looks at the statistics and how many patients are affected and why they are affected.
This issue is a very important in the health and social care sector because patients are suffering from appointment backlogs and delayed waiting time meaning that whilst the patients waiting, they are at risk of deterioration. Also, staff that are dealing with the backlog are at risk of becoming ill their self because they are working overtime and straining from the job overload.
In future research I will do different research methods such as interviewing and completing surveys to collect information on the selected topic, instead of just using online information.
[bookmark: _Toc212640876]
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