Case Study 1: Tourism – EcoCoast Resort (Tourism Destination / Hotel)

EcoCoast Resort is a coastal tourism resort that attracts international leisure tourists. The resort offers accommodation, leisure activities, and food and beverage services. Recently, it has faced criticism from local residents regarding environmental degradation and limited local employment.
From a business model perspective, EcoCoast Resort focuses on value creation and capture through room sales, premium pricing, and partnerships with international tour operators. Key stakeholders include tourists, travel agents, and suppliers who directly contribute to revenue. Sustainability initiatives are implemented mainly when they reduce costs or enhance brand image, such as energy-efficient lighting to lower operating expenses.
Using a stakeholder theory perspective, EcoCoast Resort broadens its focus to include local communities, employees, environmental groups, and local authorities. The resort consults residents on development plans, prioritises local hiring, and invests in marine conservation programmes. Value is created not only economically but also socially and environmentally, supporting long-term destination sustainability.
Discussion Questions
1. How does the business model perspective define value creation at EcoCoast Resort?
2. Who are the key stakeholders considered under the business model perspective?
3. What risks arise from relying solely on a business model perspective in tourism management? And how does the stakeholder theory perspective broaden the definition of value?
4. Which perspective is more suitable for sustainable tourism development, and why?
5. Can profitability and community wellbeing be balanced?

