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[bookmark: _Toc222233998]Element 1 - Project Proposal
[bookmark: _Toc222233999]Project Title
An investigation into the role of applying AI-supported mental health triage systems to enhance Improving Access to Psychological Therapies (IAPT) for the patients suffering from Dementia in the UK healthcare industry: A case study of NHS hospitals
[bookmark: _Toc222234000]1. Research aim
The research study aims to examine the influence of AI-supported mental health triage systems on IAPT (Improving Access to Psychological Therapies) for increased Dementia care in the UK healthcare industry from the organisational context of NHS hospitals
[bookmark: _Toc222234001]2. Research Objectives
· RO1: To define and examine the existing literature and theoretical frameworks concerning AI-supported mental health triage systems and IAPT evidence based practices in the UK healthcare industry
· RO2: To analyse the interrelationship between the IAPT and AI-based triage systems applied for the patients suffering from Dementia in the UK healthcare industry from the organisational context of NHS hospitals
· RO3: To evaluate the probable challenges and the possible benefits of applying AI-based triage systems to enhance IAPT application for treating Dementia in the UK healthcare industry from the organisational context of NHS hospitals
· RO4: To recommend the plausible strategies for strengthening benefits and mitigating the challenges for applying AI-based triage systems for IAPT application in the UK healthcare industry from the organisational context of NHS hospitals
[bookmark: _Toc222234002]3. Background/Rationale 
[bookmark: _Toc222234003]3.1 Background
More than half a million NHS patients in England are diagnosed with dementia, where diagnostic prevalence rates are sixty six percent of sixty five and above years of age (NHS, 2025). Implementation of digital and artificial intelligence-enhanced triage systems is likely to correct Integrated Access and Psychological Therapies (IAPT) routes in NHS situations (Stephenson et al., 2025).The current NHS mental-health pathways demonstrate the lack of the integration of AI-based triage in the IAPT services to dementia patients (Da’Costa et al., 2025). 
[bookmark: _Toc222234004]3.2 Problem statement
Lack of equity in the implementation of AI-assisted mental-health triage technologies in NHS IAPT pathways has resulted in delays and disjointed access to psychological treatment (Zidaru et al., 2021).
[bookmark: _Toc222234005]4. Methods
Secondary qualitative data would be obtained through peer-reviewed journal articles, NHS reports, UK government policy documents, and other academic materials indexed with Google Scholar. On the account of different criteria, Sources published less than five years ago will only be used, as it will be selected based on relevance, credibility, recency, and suitability to AI-supported triage, IAPT, dementia care, and the context of NHS organisations. Braun and Clarke thematic analysis will be applied to the data through the systematic coding and formulation of themes (Braun and Clarke, 2022). The practice of ethics will be undertaken by the means of strict citation and avoidance of plagiarism as well as adherence to the principles of GDPR and Data Protection Act 2018.
[bookmark: _Toc222234006]5. Resources 
· Google Scholar
· PubMed
· ScienceDirect
· Authentic websites
[bookmark: _Toc222234007]6. Timescale 
[image: ]
Table: Research Timeline
(Source: Author)
[bookmark: _Toc222234008]7. Self Reflection
I demonstrated strong writing abilities as an academic scholar in the area of dissertation and research oriented learning. As a literary analyst and good organisational skills can ease the development of research in an organised manner. 
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