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	Evaluation
Respond to each question 

	
Section 1 – Usability

(75 words maximum for each answer)

	Question 1a - How quickly and easily does the website load? 


	Answer: Every customer base website is designed to attract more customers to enlarge their territory and increase profit margin and due to large number of customers expected, Yoga Reading has designed their website to accommodate more customers visiting their website without any disappointment when accessing their website. So, by evaluating their website it was found out that the website is quick to navigate within 1 second to 5 seconds on the computer. Normally, website navigation should take1 to 3 seconds to load on the computer as customers do not have the time to wait and with mobile phones, it takes a bit slower around 2 to 6 seconds to load.


	Question 1b - Does the website contain many sub-pages? How does a prospective customer navigate these? 


	Answer: Yoga reading website has many sub-pages for customers to navigate. It has a drop-down menu which customers can click and read more about courses. There are too much information to read by customers. When the sub-pages are many, it slows the search engine down which leads to constant maintenance and can have adverse effect on the site leading to decrease of customers visiting the website.


	Question 1c - Can a customer make a booking via the webpage? 
 

	Answer: 
Yoga website has access to 24/7 booking system which encourages customers to book online and increases more customers and reduces waitlist. Thers is also a secure customer self-payment system where customers can book session and make payment at the same time. This reduces administrative work and provide a check on payments made.

	

	
Question 1d - What improvements could be made to the usability of the website?


	Answer: 
The website is dark and can be improved by making it a bit more colourful to attract customers. Yoga Reading should reduce the sub-pages to attract more customers and reduce their overheads cost, because more sub-pages will call for frequent maintenance of the website. The website can be improved by adding an online chart tool for customers to enquire and get reply instantly rather than the online form and telephone calls which can take a while for customers to get answers which will lead to high administrative cost. The sub-pages could be reduced to a minimal and made simple and straight forward so that customers can understand the services the company is selling to the public. In this time of digital era, every company is using social media to advertise and for Yoga Reading to increase it’s customer base, it must adopt the present-day social media tools. For example, LinkedIn, Tik Tolk, YouTube, Instagram and Facebook.

	Section 2 – Pleasure – Customer Experience

(75 words maximum for each answer)

	Question 2a – How pleasant does the webpage look?  Are there any differences in appearance on a mobile phone versus a computer? 
 

	Answer: On the computer, the characters are larger than the mobile phone and has a horizontal format, whereas on the mobile phones the format is in vatical format. There are more graphics and clear pictures on the computers which makes it easy to understand whereas on the mobile phone there are insufficient pictures and graphics to view. It has the same features, appearance for computers and mobile phones and has the same speed to navigate your way around the website. The characters must be made bold for clear and easy reading, so that it does not discourage customers to read their materials. 

	Question 2b - How does the website use imagery, video and colour? 


	Answer: Yoga Reading had incorporated videos in their website but unattractive colours. Imaginary videos and attractive colours increase customer engagement. There are a few videos but no animation and attractive colours for messages to be communicated well to customers. Animations with attractive colours remind customers of what they see on websites and can increase customers visiting the website.


	Question 2c – Has the website made use of an online chat tool on the website? How effective is this to enquire about the product or service? 
 

	Answer: The website has no chart tool where customers can interact with the company and get a reply instantly, apart from filling in an online form or make a telephone call for your enquires. A well-designed chart tool enhances customer confidence and reduces unnecessary arguments and helps customers to present their report in a well convincing manner.

	Question 2d – How effective are the social media links on the website?


	Answer: The website has a link to Instagram and Facebook which is very effective, but other social media links could be added. For example, TikTok, you tube and LinkedIn channels. Social media links are highly effective and can help the company to see its followers and attend to them promptly. It is a cost-effective way of advertising as compared to the traditional way of advertising.


	
Section 3 – Perceived Val
(75 words maximum for each answer)

	Question 3a - How are the services offered by the company made clear to customers?

	Answer: Yoga Reading had made their services clear and transparent to customers because upon evaluating their prices and the services offered, customers are getting value for their money. Due to growing number of yoga studios in the area, they have defined their classes and made it simple for customers to understand.

	Question 3b -  How are customer reviews made available? Are these up to date? 

	Answer: Customer reviews are not available on their website and will make customers feel hesitant to patronise their products and services. 

	Question 3c – How is the service presented as high quality? For what reasons would you use the company’s service or recommend to a friend or family member? 

	Answer: Recommending a family member or a friend to Yoga Reading depend on personal experience and upon evaluating their website, it was deduced that a good service will be provided even though they need to improve or upgrade a little bit more on their website by adding customer reviews, chart tools and  make it colourful. 

	Question 3d -   Are prices made clear to customers? If yes, do the prices reflect the quality of service shown? If no, why do you think the company has chosen not to include prices? 

	Answer: Yoga Reading had displayed their prices clearly for each class session on their website which helps customers to identify if its value for money. By evaluation, it was realised that other yoga studios in the area had similar services and prices and it shows clearly that there is no hidden cost.

	Section 4 – Searchability


	Question 4a - What three words would you type into Google to find this type of service? 
	1. Yoga reading

	
	2. Yoga in reading
3. Yoga near reading

	
	  

	Question 4b - When you type these words into google, does the company’s website appear in the top ten websites? 


	
Answer: When you type the above words in google, the top ten appears.

	Section 5 – Reflection and conclusion

(120 words maximum for each answer)

	Question 5a - Do you feel that websites still have relevance in modern UK business? Explain your answer. 

	Answer: People have gained confidence in businesses with good websites and consider it to be a genuine company. Customers see it as reputable and trustworthy company they can do business with. It gives it a sense of credibility and stability for the public to rely on for business. Having a website expands your territory by gaining new customers which in the long run increases profit. It serves as a data base to collect customer information. It gives customers 24/7 access to do business anytime anywhere and give customers the confidence to transact business more with the company. Having a website gives a company a reputable image. It's no longer a luxury but necessity.  
Market Access and Visibility: It indicates that the website, through internet popularity and search engine positioning, facilitates entry to practically inaccessible market and increase company popularity among potential clients (Hernandez, Jimenez, and  Martin, 2009).

	Question 5b - If you were to make one recommendation about how to improve the website of your chosen company, what would it be? Why have you suggested this improvement? 

	Answer:  Improve navigation: Customers get stressed and frustrated when they must wait for a website to load. Every customer base website must be highly maintained to give users easy accessibility to attract customers to visit the website and so highly qualified and well experienced professionals should be employed to handle the website. The website must be kept simple in other for customers to navigate the icons and the menu bar easily. The menu bar must be placed horizontally with a clear label to enable customers to read description clearly.
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