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· Communication
· Coordination
· Confidence and trust
· Cooperation
· Collaboration
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Reduce stress
· 
Increases Workload
· Responsibilities
· Sharing tasks







Improving efficiency


· Focus on what they do best
· Produce better quality work

Increase	efficiency
productivity
· Maximize their potential
· Interpersonal relationships
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Tips for good teamwork
· Build trust
· Set common goals
· Create a sense of belonging
· Involve people in the decision-making process
· Seek understanding between the parties
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Stages of team development







· Forming (Super 2020)
· Storming
· Norming
· Performing
· Adjourning

Forming








· The first steps of team development (Jones, 2019)
· Team members get to know each other
· Purpose of developing the team is to focus

Storming







· Personalities of team members develope
· Conflict and competition starts to begin
· Significant stage for team survival (Peralta et al., 2018)

Norming








· The team begins to unite
· Trust is developed among team members
· Value differences among team members (Black et al., 2019)

Performing and Adjourning







· Performing
· Team members perform their tasks (Natvig and Stark, 2016)
· Active involvement of team leaders
· Risk of going back to previous steps
· Adjourning
· Last stage of team development (Roy, 2019)
· It ensures the objective of the team is met

Team Roles and Leadership
By Marina Metodieva 1919001


Belbin
· Intelligence
· Dominance
· Extroversion/Introversion
· Stability/Anxiety

Team roles






· Action oriented
· People oriented
· Thinking oriented

Leadership


· Hersey-Blanchard Model (1969)
· No leadership style is better than another
· Adapting
· Relationship with employees

Leadership styles and maturity level

Situational Leadership 2




Managing Conflict
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Context

· Managing Conflicts
· Conflict Resolution
· Strategies of Conflict Resolution
· Brief of Strategies
· References

Managing Conflicts

· Conflicts can arise because of the differential thoughts within the team but it helps us to find out the deeper problems.
· The establishment of a democratic decision-making process needs to be monitored properly to manage the conflicts effectively.
· The process of managing conflicts helps to create a peaceful team which independently express their thoughts and respect others for getting a productive solution to the problems (Queen's University IRC) (2020).

Conflict Resolution































(Source: The Participation Company, 2020)

Strategies of Conflict Resolution

· For managing conflicts, five strategies have been represented by Ralph Kilmann and Kenneth Thomas (The Participation Company, 2020).
Those five strategies are –
· Avoiding
· Competing
· Accommodating
· Collaborating
· Compromising

Brief of Strategies

· Avoiding: This strategy is applied when people withdraw their opinion for avoiding conflicts.
· Competing: It is an effective way to solve group problems but it helps to promote diversifying thoughts.
· Accommodating: This is a helpful and respective strategy in which the chances of having conflicts in the group problems declines as both the members are accommodating each other's thoughts.








· Collaborating: When the corporative and assertive facts are implemented into a particular method. That is called collaborating. This is an effective way of overcoming the conflicts as it involves collaboration with each other within the team.
· Compromising: It is an essential element for avoiding conflicts in the team. People need to be respectful to other’s thoughts and give more priority to the fairness of an argument which is considered as the compromising strategy.
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SUCCESSFUL TEAM DEVELOPMENT
Filipka Velkova Filipova
1921533

Successful Team Development

· Team development and teamwork are significant for organizational development.
· Katzenbach and Smith have pointed out the following types of teams as high-performing:
· Small (5-7 members)
· Members with useful skills
· Same and specific goals of members (Dominguez, et al., 2016).

Continued...





· Monitor: Looks at members, ongoing works and schedules- strategic- excessively critical
· Team-worker: Listens to team members and resolves issues by working together- diplomatic- lacks decision-making skills
· Implementer: Implements the team plans- reliable- inflexible
· Finisher: Complete the work, resolve final issues- perfectionist- worry much
· Specialist: Has and shares knowledge and	enhances	teamwork- knowledgeable- critique (Karabeleski and Avdic, 2018).
· 
Theoretical approaches can be helpful in teamwork enhancement
· Belbin’s team roles
· Plant:	Provides	ideas-	creative-	lacks
communicative skills
· Resource investigator: Investigates and allocates resources- communicative- lacks enthusiasm
· Coordinator: Solves internal problems by coordinating- communicative- lacks in sharing workload
· Shaper: Maintains balance between goal and work- focused- creates pressure (Karabeleski and Avdic, 2018).

Development Levels





















SLII
Develops idea of maturity/ readiness – a new term- D – levels (Like M or R levels)

D1- Low competence with high commitment
D2- Low or middling competence with low commitment D3- High competence with low/ variable commitment D4- High competence with high commitment

Situational Leader

· The Theory
· Introduced in 1969
· Different versions
· 1970’s, or early 1980’s
· SL II
· Introduced in 1980
· Blanchard
· Starting point

Continued...

· A leader can take the following steps to enhance the team work and keep the team strong:

· Inform members about team responsibilities
· Same goal of the members
· Preparation to face challenges
· Preparation to implement changes- change management strategies
· Predict	risks	and	build	plans	to	prevent	it-	risk
management strategies
· Share information, ideas, etc.
· Develope and retain trust
· Socialise with team members (Halle, 2016).
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