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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
I am going to talk to you about the coping strategies I have applied to develop resilience and minimise stress since being attested as a Police Constable.
It is important to know what the meaning of stress and resilience is.
I have done some research into stress by looking into the organisation Mind and gaining a better understanding…

“Situations or events that put pressure on us – for example, times where we have lots to do and think about or don't have much control over what happens. Our reaction to being placed under pressure – the feelings we get when we have demands placed on us that we find it difficult to cope with” [quoted from the Mind.Org, accessed 17/6/2020]

I will now discuss what I personally relate stress to. Throughout this task, I will be using the Borton reflective model to look into the ways I have applied my strategies and developed my resilience further in dealing with stressful situations. 
The first part of the Borton Model is “what is happening phase?” I have started a new job and it comes with new stresses that I need to identify such as meeting new people, keeping a job, new culture, and exams, balancing work and being a mum. These issues have caused me anxiety before being attested and during the 6 months training. To me the most stressful part of my journey and still is, is how am I going to balance work and home life, Therefore I ask myself what is it that I am going to do to minimise this stress and anxiety going forward and build that resilience required to continue with the job.
So what is resilience?

 “Resilience has been most frequently defined as positive adaptation despite adversity” (Fleming 2008 P7-23)

Using the last part of the Borton Tool, “Now What” stage. What options could I consider, what might the consequences be if I do not manage pressures effectively.
I managed my time effectively between work and home, I made close friends with people I could talk to about going through the same strain as myself, I could talk to people who have been through the process or are currently a serving officer.
Personally to me, if I did not set up a plan or get to know my colleagues, it could have a detrimental effect on my studies and results by getting myself overwhelmed. However, by looking into my wellbeing and what works best for me I decided to open up to my peers and family to ease the stress and anxiety I felt during this time.
I found ways on how to cope and deal with stress, I used family and friends to recite legislation to, and I used revision cards to test my knowledge and understanding. Not tackling stress head-on can make things worse and the feeling of being overwhelmed can become too much.
Martin Seligman theory on psychology opens up with a five-core element to help build resilience by focusing on your wellbeing

“Martin Seligman, one of the founders of positive psychology… Seligman believes that these five elements [P.E.R.M.A] can help people work towards a life of fulfilment, happiness, and meaning” 
The PERMA model “P-Positive Emotion- Feeling good, positive emotions, optimism and enjoyment, E-Engagement – Fulfilling work, interesting hobbies, R-Relationships – social connections, love, emotional and physical interaction, M- Meaning – having a purpose, A- Accomplishments- ambitions, realistic goals, pride”.  – [referenced from https://positivepsychology.com/perma-model/, accessed 28/6/2020]

Reading into the Seligman Theory helped change my way of thinking and build resilience. I took on exercise that made me feel more energetic when it came to studying. I took regular breaks to digest information. I continued to use friends and family as a support mechanism. We created a small study group testing each other’s knowledge, that way I knew what piece of work I needed to focus more on ready for exams etc.
Stress is inevitable but I believe knowing what stress is, being open with each other, and working as a team stress does decrease to some level and resilience can be built.
Word count 531
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am going to talk to you about a policing incident involving conflict where I played a significant part with several offenders during a night shift in an area that is known to have a diverse culture.

I attended an incident on a Friday night whereby I used the NDM which helped me determine my actions.
 
I will be using the Gibbs reflective Model 1988 to reflect throughout this task.

“Graham Gibbs, a sociologist and psychologist, conducted a study called ‘Learn by Doing.’ It is about encouraging people to think systematically, about experiences they had during a specific situation, event or activity” (Gibbs Reflective Model, Learning Performance. 2019 [Accessed 19 July 2020].

Gibbs created six stages of reflection. The six stages allow us to demonstrate what went well and what we would do differently should the situation arise again.
So what does conflict mean and how is this interpreted in policing?
 
“Conflict is serious disagreement and argument about something important. If two people or groups are in conflict, they have had a serious disagreement or argument and have not yet reached agreement” (Collins Dictionary. 2020. Conflict, [Accessed 11 July 2020].
 
Conflict plays a big part in the day to day of policing, some members of the public clash with the police verbally and physically.
Police manage conflict by using the National Decision Model (NDM) keeping line with the policing code of ethics.
 
The college of policing state
“Decision makers can use the NDM to structure a rationale of what they did during an incident and why.” (App College of policing, 2013, [Accessed 11 July 2020].
 
The first stage of the Gibbs Model is the description stage.
We received a priority call to attend a house a party in a residential street causing a disturbance. My tutor and I made our way to the scene with other officers on route.
We discussed what powers would I have to disperse the party and how we would deal with the situation on arrival.
I gathered more information on the way about the property including warning markers linked to the address. These things would have an impact on how I would approach the property and deal with the offender(s).
We discussed legislations I could use to break up the party. Based on the information we had we were looking at the Covid 19 legislation however on arrival this changed.
When we arrived over 100 people were standing in the street, music playing, people drinking and shouting, no street lighting. We were looking at several offences mainly including public order and anti-social behaviour. This situation could become volatile at any moment, people fuelled with alcohol.
 
“There is a wide range of offences set out in the Public Order Act 1986, which make many different kinds of behaviour criminal offences. They usually refer to the use of or threat of violence or harassment towards someone else, in a public place. They usually involve more than one person and someone else to have been threatened to have felt fear” (Public Order Offences | Cartwright King Solicitors, 2020)

Several factors influenced this Public order act including Brixton Riots which happened in 1981. This was a confrontation between the metropolitan police and protestors in Brixton
“Many felt the country was divided, there was high unemployment, racial tension and in many places the country's black population had poor relationships with the police” (BBC Newsround. 2019. Black History month. [ONLINE] [Accessed 19 July 2020].
 
Further assistance arrived from other units, although we were still massively outnumbered. The crowd became more volatile and started to throw glass bottles towards us. We tried to engage with the members of the public telling them to go home and that they are committing several offences.
 
Based on previous events such as the Black Lives Matter, Brixton Riots and the area we were in having a very diverse culture, high unemployment and crime rates along with tension with police we needed to be prepared for what could happen next.
A senior officer at the scene took control and liaised with the Bronze commander of what our next course of action would be.
 
“The Public Order Bronze Commander is deployed to spontaneous or pre-planned public order /public safety events as a resource to enable an effective policing response and act, where needed, in a mutual aid capacity”  (Public Order Bronze Command - College of Policing, 2020)

We started to discuss our powers and tactical options regarding the situation whilst waiting for a decision from Bronze. It’s important to plan and have an understanding of what would the success be of the options we could use along with the impacts our choice would have on the community and peoples human rights.
Any wrong decision could turn sour and be published over the media along with the community having a further negative outlook on the police.
 
The second stage of the Gibbs Model is emotions felt during and after the incident.
I started to feel nervous when people put their hoods up and started to throw glass bottles directly at us along with people shouting abuse.
I have never been involved with conflict on this scale before so it was nerving but I ensured I listened to the instructions of my senior colleagues around me. 

As we started to take steps forward in a line aiming to disperse the crowd this showed a united front and some started to leave. This made me feel hopeful the situation would end positive. 
Communication came through that a section 35 dispersal order was now in place from the approval of the bronze commander.
 “A police officer of at least the rank of inspector may authorise the use in a specified locality” [Accessed 13 July 2020]. Legislation.Gov)
 
A section 35 dispersal order comes from Antisocial Behaviour, Crime and Policing Act 2014 (ASBCPA) and in Blackstones Policing handbook, it gives us guidance on how a dispersal order is used…
“uniform or designated PCSO to direct any person committing or likely to commit ASB, Crime, or disorder to leave an area for up to 48 hours”(Blackstones 2020, Robin Bryant, et al. 2020, P305)

If members of the party refuse to adhere to a section 35 dispersal order they can be arrested.
The police must be satisfied that the use of power is Justified, Proportionate, Legal, Accountable, Necessary and ethical.
 
One individual refused to move on and continued to swear at officers and shout in my face. I remained professional and used my officer safety tactics. I still felt nerves but knew I had the backing of other officers behind me.
I followed the five-step appeal of policing, learnt in conflict management training.
 
“5 Step Appeal – Simple, Reasoned, Personal, Final, Action (Final: ‘Is there anything I can reasonably do to make you  co-operate with me/us?”
College policing. 2019. Conflict Management. [ONLINE] Available at: [Accessed 19 July 2020].
 
I decided to arrest the individual using force under section 117 PACE 1984 (Policing criminal evidence act) for a section 5 Public Order offence. 
Section 117 PACE allows officers to use reasonable force to exercise their power found under Section 24 PACE Act 1984 
“A constable may arrest without a warrant— (a)anyone who is about to commit an offence; 
(b)anyone who is in the act of committing an offence; (c)anyone whom he has reasonable grounds for suspecting to be about to commit an offence; (d)anyone whom he has reasonable grounds for suspecting to be committing an offence” (Police and Criminal Evidence Act 1984, 2020)

The Public Order Act came into power in 1986; it has many sections within the legislation. A Section 5 Public Order is the least serious criminal offence under the act.
 
“The defendant uses threatening, abusive or insulting words or conduct which causes harassment, alarm or distress… there is no need for the words or behaviour to be aimed at a specific individual”
(Barrow, C., 2002. Industrial Relations to Law.)
 
The force used by myself was minimal by taking hold of the subject's hands and putting handcuffs on her. The female had several opportunities through the night to back away by use of tactical communication so I felt my arrest and use of force was justified. 
 
It is important that my nerves did not get the better of me and that I did not take the females insults personal. After I arrested the female, I felt a bit of adrenaline. 

I used my interpersonal skills to talk to members of the party. I listened to what people had to say and their views on the police without retaliating to their opinions. I found myself building a rapport with members of the public during this incident and becoming more confident in my policing skills
 
I used negotiating skills to move some people on from the area before the dispersal order was in place. It was clear to see that peoples behaviour were influenced by others.

“Emotions are complex. According to some theories, they are states of feeling that result in physical and psychological changes that influence our behaviour” (Schacter, Gilbert and Wegner, 2011)

For me this confirms that people are influenced by others behaviour and use their emotions against them. In this case, it was the female who wanted to make a stand against the police and feed off the feelings / perception her community already had on police.

The 3rd stage of the Gibbs model is the evaluation.
On evaluating the situation and taking a step back of what had happened I think overall I done well based on only having 9 days into the job. I sought guidance from experienced officers and communicated with members of the public. My feelings regarding what went bad about the experience were mainly based around the information received from the control room and no further updates were provided on the route.
The NDM helped with my decision making especially on arrest as I think if I arrested her earlier on the situation could have got worse with people retaliating to conflict.
 
I have researched aggression within people and have found….
“One common cause of aggression is self-control failure, yet research suggests that practicing self-control over time can improve subsequent self-control” (Denson, T., Capper, M., Oaten, M., Friese, M. & Schofield, T. (2011). Self-control training decreases aggression in response to provocation in aggressive individuals. P252-256) 
 
Officers are not exempt from that feeling of aggression however, our conflict management training helps us learn to deal with these emotions. As officers, we need to be able to control our emotions in stressful situations and understand our reasons for our behaviour.

“Your rational brain represents your ability to reason through various options whilst your emotional brain represents your instincts, impulses, and intuition” (Oppong, 2019)
It is not hard to get worked up when you are faced in a tense situation. Your heart race increased and blood flows away from organs allowing muscles to tighten. This does not put you in a frame of mind to resolve conflict.

I have looked into how people feel empowered within a large group and have found there has been countless studies on how people feel empowered.
“Empowerment is both a value orientation for working in the community and a theoretical model for understanding the process and consequences of efforts to exert control and influence over decisions that affect one’s life, organizational functioning, and the quality of community life (Perkins & Zimmerman, 1995; Rappaport, 1981; Zimmerman & Warschausky, 1998)” (Rappaport and Seidman, 2000) {accessed 11th August 2020)
 
The 4th stage of the Gibbs Model is the analysis stage.
Fuelled by alcohol, emotions can get the better of you and with recent history, this potentially played a part in how people reacted with police presence trying to disperse an event they were all enjoying. 

Betari Box explains how a person behaviour can affect another’s attitude. Theory suggests that our tone of voice or how our body language is presented could also have had an effect on the female actions and therefore led to her arrest and my use of force.
“The Betari box is a mental model that shows how your attitudes affect the way other people respond to you, and therefore, if you change your attitudes towards others, you can cause them to change their behaviour towards you.” (Farmer, n.d.)
 
I felt my use of force was justified and in line with the code of ethics 
“I will only use force as part of my role and responsibilities, and only to the extent that it is necessary, proportionate and reasonable in all the circumstances” (Code of ethics, 2014)

The 5th and 6th stage of the Gibbs Model is the Conclusion and Action stage. 
On conclusion, I could see more work needed to be done with this community. It is a deprived area with a diverse background along with a high crime rate.
More patrols in the area could be done to prevent further ASB, talking to the residence of the area and listening and understanding their views on situations.
With regards to the arrest, I believe I arrested at the right time by weighing up the risks of the number of people versus officers present. 
There were a number of options used before arrest including police presence, tactical communications. I understood the impact factors if I arrested early on.
What I learnt from the situation is how to communicate with several people at the same time. I used the NDM that informed my decision making as the situation unfolded. I weighed up my powers and policies against the risks if I acted too early or if I didn’t approach people the right way. I sought guidance and used good communication skills.
I felt I learnt a lot from this incident. I witnessed how people perceive the police and how our attitude or body language can affect others emotions. This situation has helped me develop my conflict management skills and will hopefully allow me to feel more confident in future situations.

Word Count: 1646











Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

I am going to talk to you about a policing incident whereby I played a significant role concerning an accusation of threats to killing a member of the public in a town Centre. I will demonstrate how I supported the victim during the incident.
 
Firstly what do we mean by Policing? 
 
“The term "police" refers to a particular kind of social institution, while "policing" implies a set of processes with specific social functions” (Reiner, 2000, Politics of the Police, Third Edition. 3rd ed, P1)
 
To me, I interpret this as the public seeing the police as a uniform with certain functions to follow. Policing is working with the public and agencies following in line with the policing and victim code of ethics. 
Policing is always evolving and its important officers evolve with the time. One of the Sir Robert Peelian principle states 
 
“Police, at all times, should maintain a relationship with the public that gives reality to the historic tradition that the police are the public and the public are the police;” (CAP, 2012, Accessed 20th  July 2020].
 
There have been historical events that have influenced the way we police today including the latest events of 2020 Black Lives Matter campaign. The principals of Sir Robert Peelian were based to ensure an ethical police force. I will demonstrate throughout the task my procedures keeping in line with these code of ethics.
 
Throughout the task, I will be referring to the Gibbs reflective learning model 1988 which has 6 stages to help us debrief what has happened 
 
The first stage of the Gibbs Model is the description stage, what happened.
 
On 17th July 2020, I attended a 999 call from a workman who had been threatened with a knife by a person outside in the centre of town on a Friday night.
My tutor and I were the closest to the scene so we made our way. On route to the incident, we tried to obtain as much detail as we could from control including descriptions of the accused. As we pulled up a male was shouting and pointing in the direction of where the accused had run.
We entered a dark arcade, a male stood up in a shop doorway and said they’ve run down there. I paused and suggested to my tutor that we need to take a look around here. The male who stood up in the door matched the description we received. The male was calm and talking to us appropriately, we asked him to follow us out of the arcade into an area with more lighting and safer.
 
We spoke to the male and advised him why we’re speaking to him.
The male was put into handcuffs for safety reasons and searched under Section 1 PACE 1984 (police and Criminal Evidence) code A. 

“Section 1 of PACE provides the police with a power to stop and search a person or vehicle where they have reasonable grounds to suspect that they will find prohibited items, including offensive weapons such as knives, stolen articles, equipment related to the commission of certain offences and fireworks”. (Gov.uk. 2018 (online) [Accessed 26 July 2020].
 
Under the information received I suggested the male was searched by another male officer for courtesy and respect as Code A of PACE states that… 
“All stops and searches must be carried out with courtesy, consideration and respect for the person concerned” Home Office Gov.uk. 2014. Police and Criminal Evidence Act 1984 (PACE) – Code A. [ONLINE] [Accessed 26 July 2020].
 
On completion of the search, no prohibited articles (knife) were found, however, the person who was threatened advised a nearby officer that the male that was searched was, in fact, the male who threatened him with a knife and the victim wished to make a complaint.
 
I made the decision to arrest the suspect.
The arrest was for Threats to kill which comes under Section 16 Offences Against the Person Act, 1861.
“The Simplest form of this offence is when A threatens to kill B and intends that B will believe the threat…” (Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020. P343)

Threats to kill is a difficult offence to prove and is either way offence.
My role after the incident was to support the victim and gather witness statements to support the charging decision and the investigation.
 
 “A Victim is a person who has suffered harm, including physical, mental or emotional harm….” (From the code of practice of victims of crime 2015, Available online)

Any victim of crime should be supported through the criminal justice system using the Victim code of practice .The code of ethics set out a level of service that must be provided to victims of crime.

“This Code of Practice for Victims of Crime forms a key part of the wider Government strategy to transform the criminal justice system by putting victims first, making the system more responsive and easier to navigate. Victims of crime should be treated in a respectful, sensitive, tailored and professional manner without discrimination of any kind” (From the code of practice of victims of crime 2015, Available online)
 
Every officer has a duty of care to victims and offenders. The victim was supported by myself providing reassurance and clear communication.
I needed to be aware if he had any vulnerable characteristics or is this a targeted crime.
The victim advised me he did not know this male, this is something called stranger violence; he had no vulnerable characteristics and did not believe this to be a hate crime.
 
The victim was given safety advice after the incident and his statement was taken promptly by myself. One of the golden hour principals to assist in investigations is to gather statements as soon as possible as the information is still fresh within their mind.
The criminal investigation sets out a means in which officers record, retain and share information which may be of relevance to the investigation.

Along with providing the victim safety advice I also made him aware of Gwent victim support service called Gwent Connect.
“Connect Gwent is a multi-agency, free and confidential service for anyone impacted by crime. Staff in Connect Gwent offer emotional, practical and advocacy support”. Gwent police. 2020. Victim and Witness. [ONLINE] [Accessed 29 July 2020]
 
The victim did refuse victim support from Gwent Connect but he was provided with a small leaflet explaining what to do if he changes his mind. The reason I left him with a leaflet was that certain traumatic events can affect a person at a later date and it’s important they know there is support available for incidents that cause Post Traumatic stress disorder. 
 
“Immediately after a traumatic event, almost all people suffer from intrusive thoughts about what has happened”(McFarlane, 1992)
 
The second stage of the Gibbs Model is the reflection of feelings.
This allows us to gain a better understanding of how feelings may have affected the experience.
I felt frightened at the prospect of somebody potentially waving a knife around. 
We needed to act quickly so I remained calm and acted on the information passed to us by the victim who was still at the scene. 
I think showing that I was calm but acted with authority showed the victim that I wasn’t afraid and I was there to help.
When the suspect stood up in the doorway, it took me and my tutor by surprise, it was very nerving. 
The male at first was open and talkative however, after the arrest he became volatile and started to make threats directly at me. I remained professional and did not retaliate.
There is a metaphor which came to my mind after the incident, “Be like a swan”, calm and collected on the top and working hard in the shadows which in this case I was shaking underneath but did not allow the suspect to see I was afraid or he would have fed on that emotion. 
I think if there were more people in the town centre that night and if there was a knife things could have been a lot worse. I did not let the personal insults affect me and retaliate as this is what the suspect was after.
The victim had fear in their eyes I tried my best to reassure them by acting professionally and in line with the policing code of ethics.
 
The 3rd stage of the Gibbs Reflective model is the evaluation stage.
At this stage of the model, it allows me to evaluate what worked well and not so well.
Our prompt response made the male-run away and attempt to hide. The male did run down a street which had CCTV that was temporally offline. 
If the male knew about this it could have had serious consequences for officers and members of the public who were nearby. 
Support units turned up relatively quickly to search the male whilst I searched the area for a knife. 
The Police van did take a while to turn up due to the centre being closed off to vehicles. 
I think my retaining of information i.e description of the male was good as my tutor was unsure. 
My communication with the offender was effective and I ensured he knew why he was under arrest.
I supported the victim throughout and followed up a few days later with a telephone call. I acted quickly to obtain witness and victim statements whilst following L.E.A.P.S model which stands for Listen, Empathies, Ask, Paraphrase, Summaries as per our Officer Safety Training presentation (Reynolds, 2020)

For me what didn’t go well was that an additional officer at the scene questioning why I chose to arrest for threats to kill instead of public order in front of the offender. This made me feel like I had picked the wrong offence and made the offender feel like he had the upper hand.
 
The male was taken to custody and my actions had reduced the risk of harm. The victim was well supported and said he felt reassured by myself.
 
The 4th stage of Gibbs Cycle is the Analysis stage.
There is a large increase of knife crime in Wales over the years and a recent news article in April 2020 stated 
“Knife crime in England and Wales increased last year to a new record high, figures released by the Office for National Statistics ….The ONS said police recorded 45,627 offences in the year to December 2019. That is 7% more than in 2018, and the highest since knife crime statistics were first collected in 2010-11” BBC NEWS. 2020. Knife crime in England and Wales. [ONLINE] [Accessed 26 July 2020].
 
The figures are considerably nerving as it looks to becoming a new trend with offenders today. 
Even though no knife was found on the offender it’s the element of fear put into someone.
 
“Threats to kill are relatively common and it is often difficult to prove an offence has occurred because it is often one persons word against another” (Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020. P344)
 
Having a better knowledge of this allows me to understand why the other officer suggested I arrest for Section 4 Public order act 1986.

I ensured I followed the THRIVE model throughout. The THRIVE model consist of 6 elements, Threat, Harm, Risk, Investigation, Vulnerability and Engagement. 
One thing that helped with my THRIVE assessment is the use of my Body Cam. 
Body Cams have helped support the Peelian principles of policing and the investigation into the crime.
“Under normal circumstances, all BWV users present at an evidential encounter, regardless  of the fact that other BWV users may be present, should record the incident. Users should always take into account the circumstances and the people involved, for example, vulnerable persons” (Operational considerations, 2014, P15)
 
The 5th Stage of the Gibbs model is Conclusion stage.
I have taken away a lot of learning from this situation. I think I need to have more conviction in myself with regards to my choice of arrest and not be afraid to stand up to my colleagues as to why I thought my decision was justified.
I used communication skills when talking to the victim and gaining information from the witnesses. I was able to use my listening skills effectively by obtaining accurate details of the offender which allowed us to locate him. 

The 6th Stage of the Gibbs model is the Action stage
I can use my knowledge of victim support and level of conflict in further situations and understand that knife crime doesn’t just happen in big cities. 
What I would do differently would be to think of the bigger picture and potential other offences that could have been committed which would be more likely to get a charge. 
Be more aware of variety of support services 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:
I am going to discuss an incident whereby I have used the National Decision Model to resolve an incident whilst considering the role of discretion.

“The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing…… Decision makers can use the NDM to structure a rationale of what they did during an incident and why” College of Policing. 2013. National Decision Model. [ONLINE] [Accessed 4 August 2020].

I will illustrate the use of Criminal Procedures Investigation Act 1966
“The Code of Practice to the Criminal Procedure and Investigations Act 1996 (CPIA) defines a criminal investigator as:
…any police officer involved in the conduct of a criminal investigation. All investigators have a responsibility for carrying out the duties imposed on them under this code including, in particular recording information and retaining records of information and material” (CPIA, 2013)

I will be using the 6 stages of Gibbs (1988) Model of reflection to help reflect my learnings during the incident..  [Gibbs, G. (1988). Learning by Doing: a guide to teaching and learning methods. London: Further Education Unit,]
 
The first stage of Gibbs (1988) model is the description of the incident.
I was on duty with my tutor, working a day shift and we received a call to attend a supermarket. The call stated that a security guard of a supermarket had detained two shoplifters.  
 
We arrived in the store and spoke to the manager who explained what had happened. Two females had been caught trying to leave the store with items not paid for and are currently detained. We were informed before we entered the room that these two females were from the Irish Traveller community. 
As I entered the room, I saw two young females who were very apologetic for their actions. 
I asked them what had happened and they openly told me they took items from the shelf and as the queue was too long they tried to leave without paying. 
I appreciated the girls' honesty and how sincere their apology seemed. I could sense their embarrassment and remorse for their actions.
The offenders told me they felt ashamed for what they had done and were happy to pay for the items. 
The girls pleaded with me not to take them home as it would bring shame to their family. Their culture was different to mine and this is something I needed to consider when thinking of what course of action I could take following the National Decision Model (NDM). 
 
The NDM has 6 elements to consider with the centre being the code of ethics ensuring that decisions are in line with the principals and standards outlined in the code.
 
“The policing principles originate from the Principles of Public Life developed by the Committee on Standards in Public Life in 1995. The Code of Ethics includes the principles of ‘fairness’ and ‘respect’ as research has shown these to be crucial to maintaining and enhancing public confidence in policing” College of Policing. 2013. National Decision Model. [ONLINE] [Accessed 4 August 2020].
 
The second stage of the NDM is gathering the information based around the incident and the suspect/victim. I completed Policing background checks on the offenders and asked the shop if they have shoplifted before. I looked into the items they had attempted to steal which was a number of low-value items totaling £45.
 
Third stage of the NDM involves assessing the situation. It allows me to develop a working strategy and promote good relations and assists with prevention discrimination and allows for equality.
Unfortunately, Gypsy and Traveller communities experience a wide range of discrimination from people not from their community this is fueled by news articles, TV Shows.
 
“Abusive media coverage and overtly racist statements from local and national politicians add to the ignorance and prejudice of many members of the settled population” (Cemlyn et al., 2009)

I was made aware that a Traveller community had just moved to the area so I knew this incident would likely raise tensions in the local community and this was a potential risk to the Traveller community to be discriminated against. I needed to take positive action to ensure I was treating everyone fairly keeping in line with ECHR. 

The 4th stage of the NDM is what power and policies could I consider to help in this situation whilst looking into legislation. 
Section 1 of the Theft Act 1968 states that …

“A person is guilty of theft if he/she dishonestly appropriates property belonging to another with the intention of permanently depriving the other of it” [Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020, P349] 
 
Is there any ACPO guidance covering this situation? Would there be any implications under the Human right act 1998? Will my power be actioned proportionately? 
I thought about arrest and a fixed penalty notice but in this situation based on offender background checks which showed no record and the remorse of offenders, positive action was a community resolution. 

The 5th stage of the NDM is the option and contingencies stage.
I thought of ideas to resolve this situation and what is the best course of action in dealing with the offenders. Going on the amount stolen and information I had obtained from the offenders, police national computer and speaking with the manager of the store I suggested some resolutions to which they were pleased with.
I decided to use my discretion and go down the route of community resolution. I felt this was proportionate and fair.
 
“Community resolution is informal non-statutory disposal used for dealing with less serious crime and anti-social behaviour where the offender accepts responsibility. The views of the victim (where there is one) are taken into account in reaching an informal agreement between the parties which can involve restorative justice techniques” Sentencing council. 2010. Community resolutions. [ONLINE] [Accessed 4 August 2020].
 
The 6th stage of the NDM is the Action and Review stage. 
I implemented the community resolution. I told the girls to pay for their items that they attempted to steal. The girls were given words of advice if they happen to shoplift again they potentially won’t receive a community resolution. Their details were stored securely onto police computer system in case they choose to reoffend in the future. 
After the incident, I reviewed my actions and believed I picked the best possible outcome. 
I could have chosen to issue a fixed penalty notice or arrest them however the items were low value and my discretion was the best course of outcome for everyone in this instance. 
Lord Scarman stated that discretion is a fundamental skill in policing
 
“The exercise of discretion lies at the heart of policing function. It is undeniable that there is only one law for all: and it is right that this should be so. But equally well recognised that successful policing depends on the exercise of discretion on how the law is enforced… discretion is the art of suiting action to particular circumstances( Lord Scarman 1981, quoted in Bryant and Bryant, Blackstones 2020 policing handbook P80)
 
The second stage of the Gibbs Reflective model, allows me to explore feelings during and after the incident.
On arriving at the store I felt confident in dealing with the situation. I had ideas on how I would deal with offenders and this was wrong. Before arriving, I had the plan of issuing a penalty notice however my feelings then changed on seeing the offenders and witnessing how remorseful they were by crying and their body language. On speaking to them, I could see how my actions on dealing with them would affect them and their perception of police. 
The nature of my discretion was based on what I saw in front of me and value of items stolen along with any previous convictions.
Some people will have a bias opinion of people who shoplift, people wearing Pajamas to shop or in this instance the Traveller community based on television shows like the documentary series “My Big Fat Gypsy Wedding”. We must not allow TV shows, life events take control of our mindset and making bias decisions which are disproportionate and closed-minded. 
After speaking to the girls who stole the items and the reasoning behind it annoyed me as there is no excuse for not paying for something because of a big queue. After the incident, I was happy with the decision I took and how I used the NDM to make my decision.
 
The 3rd stage of the Gibbs model is the evaluation of the incident.
I think I dealt with incident professionally and diligently.  
Despite Travellers and Gypsies strong culture they are one of the most misunderstood groups of people where prejudice and stereotyping are openly expressed through members of the public and it’s hard for officers to change that stigma but we can take positive action against those who discriminate whilst acting fairly and lawfully.
For me what didn’t go so well was my thought of issuing a penalty notice before I even arrived not knowing what the actual situation was or who committed the offence. For me, this was a potential bias decision believing that all shoplifters should be punished however on reflection this is not always the best course of action.

The 4th stage of the Gibbs model is the Analysis stage. 
I explored all possibly disposal options at the scene. I spoke to the offenders professionally and I liaised with the shop. I ensured that I listened to everyone’s views and used the NDM throughout.
There are many benefits of completing a community resolution including reducing the amount of time officers take to complete paperwork and more time on the street.
 
“(community resolutions)…. They are aimed at first –time perpetrator who show genuine remorse for their victim” [Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020, P303] 
 
I communicated effectively as both females could not read or write so I ensured that I talked in a way they both could understand. They both paid for the items they attempted to steal which was part of the resolution agreement. If I had decided to take the route of arrest or penalty notice it could have had an impact on their family life and community along with police perception. 
With recent events in America and Britain’s history such as Brixton riots 1981, Stephen Lawrence inquiry and the Windrush Scandal 2018 some people assume that all officers discriminate and decision are clouded by bias opinions.

“Bias Social judgement is through social perceiver’s use of well practiced rules, schemes or other cognitive structures. People have enduring structures for processing incoming information that they employ frequently and hence come to utilize as cognitive habits” (Kahneman, Slovic and Tversky, 1982)

I did not let other people’s views or TV shows factor my decision making. Cognitive Biases can lead to one-sided thinking and be influenced by variety of factors such as emotions, motivations, social pressures.  These factors can lead to rational decision being made which in turn is not the right outcome. 

The 5th stage of the Gibbs model is the conclusion stage  
Several factors influence decision making such as experiences, bias, age, differences. 

“Numerous studies have shown that diagnostic failure depends upon a variety of factors. Psychological factors are fundamental in influencing the cognitive performance of the decision make….A variety of cognitive and affective biases are known to compromise the decision-making process.” (Croskerry, Singhal and Mamede, 2013)

All decision must be dealt with ethically keeping in line with the European Convention act 1998 and take risks which can be justified. 

“Police officers and police staff will have to use greater professional judgement, take greater risks in their decision making, and to use their discretion in order to achieve the highest levels of trust and confidence in policing. in doing so they will need to know that they will have the support of their force and that there are clear and consistent standards against which their behaviour will be judged” (Flanagan, 2008 Para 5.18)
 
I understand Sir Ronnie Flanagan statement as saying that more rules are being made and risk cannot be eliminated however this is where the role of discretion and personal judgement should be made or we will end up with a policing culture where nobody wishes to take risks. Latest events in America have potentially impacted the way we police today as policing behaviours are being judged more than ever. 

 “For a good police-citizen partnership, officers need to maintain harmonious relations with the community. Mutual trust and co-operation can be built only on genuine understanding and willingness” ((Chen, 2015)
 
It is imperative that I listen to my thoughts and feelings and not those of others.
I have heard on many occasions that Travelers / Gypsy steal or are always up to no good however, not all Travellers are criminals. People steal from all walks of life, not just a Travelling community. 
Having an understanding of how shoplifting affects not only the victim but also the offender can help make our decision.
I think I picked the right resolution for the crime as research suggests that restorative justice action can reduce re-offending rates from 7%- 45% (what works 2015). 
 
The final stage of the Gibbs model is the Action plan stage. 
Going forward I will not go to an incident with a predetermination of a resolution

“Impulsivity has been defined as the predisposition to act with a low or inadequate degree of deliberation, forethought, or control” (Moeller et al., 2001)

I will investigate crimes effectively using the CPIA and store information following Data Protection Act 2018 along with keeping in line with the ECHR.
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Development Plan; (equivalent to 1000 words).

As part of your reflective process, please use this table to aid you in identifying the next steps for development. (To be completed at the end of workbook completion) 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	


Conflict management






	Attend more Conflict calls and get more hands on with people. Brainstorm ideas with my colleagues on how to deal with situations. Understand there are alternative outcomes depending on the situation  and build a resilience 
	My Tutor and colleagues 
	3 months – to the end of tutorship  

	





Mental Wellbeing &
University work





	Develop resilience and work with people like TRIM when attend tough situations. Don’t be afraid to express your emotions. 

Complete further research on tasks and develop my understanding of the world in policing by the incidents I attend 
	Colleagues, Tutor, Sargent, University, TRIM 
	On going 

	
Leadership & investigation 











	Taking control of situations and having the confidence knowing I am doing it right.  

Speak with colleagues and get involved with investigations to develop my learning. Seek guidance from specialist areas 
	My colleagues, My tutor and my Sargent 
	 3 months – 6 months





 Bibliography
The bibliography should only include sources referenced within the workbook using the Harvard referencing system. Information about referencing in written assignments and how to avoid plagiarism can be found on Moodle. It is important that you are aware of the importance of ensuring that the work submitted is your original work.

Task 1

MIND organisation. 2020. Mind.Org. [ONLINE] Available at: https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/what-is-stress/. [Accessed 17 June 2020]. 

Fleming and Ledogar, J., 2008. Resilience, an Evolving Concept: A Review of Literature Relevant to Aboriginal Research. Pimatisiwin: Journal of Aboriginal and Indigenous Community Health, [Online]. 6(2), 7–23. Available at: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC2956753/ [Accessed 5 July 2020].

Positive Psychlogy. 2020. PERMA Model. [ONLINE] Available at: https://positivepsychology.com/perma-model/. [Accessed 28 June 2020]. 

Task 2: 

Learning Performance. 2019. Gibbs Reflective Model. [ONLINE] Available at: https://learningperformance.com/gibbs-reflective-cycle-and-learning/. [Accessed 19 July 2020].


Collins Dictionary. 2020. Conflict. [ONLINE] Available at: https://www.collinsdictionary.com/dictionary/english/conflict. [Accessed 11 July 2020].


App College of policing. 2013. National decision model. [ONLINE] Available at: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/. [Accessed 11 July 2020].c

College policing. 2019. Conflict Management. [ONLINE] Available at: https://www.college.police.uk/What-we-do/Standards/Guidelines/Documents/Conflict_management_consultation260219.pdf. [Accessed 19 July 2020].

Cartwrightking.co.uk. 2020. Public Order Offences | Cartwright King Solicitors. [online] Available at: <https://cartwrightking.co.uk/areas-of-practice/criminal-defence/public-order-offences> [Accessed 11 August 2020].


BBC Newsround. 2019. Black History month. [ONLINE] Available at: https://www.bbc.co.uk/newsround/50035769. [Accessed 19 July 2020].

College of Policing. 2020. Public Order Bronze Command - College Of Policing. [online] Available at: <https://profdev.college.police.uk/professional-profile/public-order-bronze-command/#:~:text=The%20Public%20Order%20Bronze%20Commander%20is%20deployed%20to,act%2C%20where%20needed%2C%20in%20a%20mutual%20aid%20capacity.> [Accessed 11 August 2020].

Bryant, P. and Bryant, S., 2020. Blackstones Handbook for policing students. 14th ed. USA: Oxford Universty Press.

legislation.gov.uk. 2014. Anti-social Behaviour, Crime and Policing Act 2014. [ONLINE] Available at: https://www.legislation.gov.uk/ukpga/2014/12/part/3/enacted?view=plain. [Accessed 13 July 2020].

Barrow, C., 2002. Industrial Relations to Law. 2nd ed. London: Cavendish Publishing.

Schacter, D., Gilbert, D. and Wegner, D., 2011. Psychology. New York, NY: Worth Publishers.

Denson, T., Capper, M., Oaten, M., Friese, M. & Schofield, T. (2011). Self-control training decreases aggression in response to provocation in aggressive individuals. Journal of Research in Personality, 45(2), pp.252–256.

Rappaport, J. and Seidman, E., 2000. Handbook Of Community Psychology. New York: Springer Science+Business Media, LLC, p.43.

Farmer, C., n.d. What is the Betari/Betaris Box?. [Blog] What is the Betari/Betaris Box?, Available at: <https://corporatecoachgroup.com/blog/what-is-the-betari-box> [Accessed 23 August 2020].

2014. Code Of Ethics. Coventry: College of Policing Limited, pp.P8, Chapter 4.

Oppong, T., 2019. Your Emotional Brain Is Smarter Than Your Brain Thinks. [online] Medium. Available at: <https://medium.com/personal-growth/your-emotional-brain-is-usually-smarter-than-your-brain-thinks-8d76db29c5f8> [Accessed 25 August 2020].

Legislation.gov.uk. 2020. Police And Criminal Evidence Act 1984. [online] Available at: <https://www.legislation.gov.uk/ukpga/1984/60/section/24> [Accessed 25 August 2020].

Task 3

Reiner, R., 2000. Politics of the Police, Third Edition. 3rd ed. USA, New York: Oxford University Press

https://www.college.police.uk/What-we-do/Ethics/Ethics-home/Documents/Code_of_Ethics_ReadingList.pdf

Gov.uk. 2018. Police 'stop and search' powers. [ONLINE] Available at: https://www.gov.uk/government/consultations/police-stop-and-search-powers. [Accessed 26 July 2020].

Home Office Gov.uk. 2014. Police and Criminal Evidence Act 1984 (PACE) – Code A. [ONLINE] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/384122/PaceCodeAWeb.pdf. [Accessed 26 July 2020].

Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020. 14th ed. United states of America, New York: Oxford University Press

Code of practice for victims of crime. 2015. Introduction. [ONLINE] Available at: https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/476900/code-of-practice-for-victims-of-crime.PDF. [Accessed 21 July 2020].
BBC NEWS. 2020. Knife crime in England and Wales. [ONLINE] Available at: https://www.bbc.co.uk/news/uk-52395986. [Accessed 26 July 2020].

Gwent police. 2020. Victim and Witness. [ONLINE] Available at: https://www.gwent.police.uk/en/advice/victims-witnesses-of-crime/. [Accessed 29 July 2020].

college of policing. 2001. STRANGER AND ACQUAINTANCE VIOLENCE. [ONLINE] Available at: http://library.college.police.uk/docs/hoprcbrf/brf701.pdf. [Accessed 30 July 2020

McFarlane, A. C., (1992) . Avoidance and intrusion in posttraumatic stress disorder, Journal of     Nervous and Mental Disease , 180 , 258-262

Reynolds, O., 2020. Officer Safety Training.

Library.college.police.uk. 2014. Operational Considerations. [online] Available at: <http://library.college.police.uk/docs/college-of-policing/Body-worn-video-guidance-2014.pdf> [Accessed 25 August 2020].


Task 4

Gibbs, G. (1988). Learning by Doing: a guide to teaching and learning methods. London: Further Education Unit

Bryant, R. and Bryant, S., 2019. Blackstones Handbook for policing students 2020. 14th ed. Untied states of America, New York: Oxford University Press.

College of Policing. 2013. National Decison Model. [ONLINE] Available at: https://www.app.college.police.uk/app-content/national-decision-model/the-national-decision-model/. [Accessed 4 August 2020].

App.college.police.uk. 2013. CPIA. [online] Available at: <https://www.app.college.police.uk/app-content/investigations/introduction/> [Accessed 23 August 2020].

Cambridge news. 2019. Myths and Truths about Gypsies and Travellers. [ONLINE] Available at: https://www.cambridge-news.co.uk/news/cambridge-news/romany-gypsy-irish-traveller-facts-15292304/. [Accessed 4 August 2020].

Cemlyn, S., Greenfields, M., Burnett, S., Matthews, Z. and Whitewell, C., 2009. INEQUALITIES EXPERIENCED BY GYPSY AND TRAVELLER COMMUNITIES: A REVIEW. [online] Equality and 
Human Rights Commission. Available at: <https://www.equalityhumanrights.com/sites/default/files/research_report_12inequalities_experienced_by_gypsy_and_traveller_communities_a_review.pdf> [Accessed 4 August 2020].v

Sentencing council. 2010. Community resolutions. [ONLINE] Available at: https://www.sentencingcouncil.org.uk/explanatory-material/magistrates-court/item/out-of-court-disposals/6-community-resolution/. [Accessed 4 August 2020].

Chen, Z., 2015. Measuring Police Subcultural Perceptions. springer, p.2.

College of policing. 2015. Restorative justice. [ONLINE] Available at: https://whatworks.college.police.uk/toolkit/Pages/Intervention.aspx?InterventionID=24. [Accessed 4 August 2020].

Croskerry, P., Singhal, G. and Mamede, S., 2013. Cognitive debiasing 1: origins of bias and theory of debiasing. BMJ Quality & Safety, 22(Suppl 2), pp.ii58-ii64.

Moeller, F., Barratt, E., Dougherty, D., Schmitz, J. and Swann, A., 2001. Psychiatric Aspects of Impulsivity. American Journal of Psychiatry, 158(11), pp.1783-1793.

Flanagan, R., 2008. The Review Of Policing. [London?]: [Home Office?].

Kahneman, D., Slovic, P. and Tversky, A., 1982. Judgment Under Uncertainty: Heuristics And Biases. USA: Cambridge university press, p.197.



 CONFIDENTIALITY and PLAGIARISM – to be completed by the learner

All information provided in this workbook complies with the guidance on confidentiality.  I confirm that all work is my original work and has not been copied. Plagiarism is taken very seriously by the University and the programme.   
[image: C:\Users\407112\AppData\Local\Temp\msohtmlclip1\02\clip_image001.png]
Signed:  K Jones (Learner

Date: 01/09/2020 _ _ _ _ _ _ _ _ _


[bookmark: _GoBack]
Confirmation of the progress on the Occupational Competency Portfolio (OCP).

I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations. 
[image: C:\Users\407112\AppData\Local\Temp\msohtmlclip1\02\clip_image001.png]
Signed:  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ (Learner)

Date: _01/09/2020 _ _ _ _ _ _ _ _ _


Signed:   [image: C:\Users\407112\AppData\Local\Temp\msohtmlclip1\02\clip_image001.png]   (Tutor Constable) 

Date: _01/09/2020_ _ _ _ _ _ _ _ _


(Please print this page, sign it, and scan it and add it back into the document) 
image1.png
Prifysgol Cymru
% Y Drindod Dewi Sant

N University of Wales
Trinity Saint David

%





image2.png




image3.png




