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Introduction
The assessment considers the effects of COVID-19 on the global automotive industry. For this case study, the relevant industry belongs to the UK, and the study considers Mercedes-Benz to showcase the effect of Coronavius over the whole industry.
The lock-down of COVID-19 has had a multiplier impact over the automotive industry- the manufacturing has been at a near-complete stop since the automotive industry has been heavily blocked over the past 12 years. A reduced consumer demand due to the lockdown affected the sales and profits of vehicle manufacturers (BCG, 2020).
As per the company Mercedes-Benz, it has headquarter based in Stuttgart. In 1926 the name used to be Daimler-Benz. Mercedes-Benz was the world's leading manufacturer of luxury cars in 2018, with 2,31 million commercial vehicles sold (Mercedes-Benz, 2020).
Sources come from the Mercedes and Karl Benz's Benz Patent-Motorwagen from 1901 and from the Daimler Motoren Society from 1886, which were commonly known to be the key internal ignition engine in a self-pushed car. The fuel was not petrol, but a much more dangerous oil soul called ligroin. "The best or nothing" is a slogan for the brand (Mercedes-Benz, 2020).
[bookmark: _Toc58711096][bookmark: _Toc58712464]Analysis of the changes made by Mercedes Benz to address the COVID-19 pandemic
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Businesses operate under the influence of many forces that are beyond the control of an individual or an organization, or even an industry as a whole. These forces are recognized as major forces that shape a business environment. To identify these forces, a PESTEL analysis has been conducted along with Porter's Diamond model to recognize the national competitive advantage of the automotive industry.
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PESTEL is an acronym for political, economic, social, technological, environmental, and legal factors. Here, the framework considers the global business environment for the automotive industry to identify the relevant factors affecting the industry. The countries that have been considered here as the operating market of Mercedes-Benz are the UK and China.
Political factors:
The COVID-19 has already weakened the political stability in any country. The pandemic is most likely to increase political instability. As per the reports, the worst affected areas by COVID-19 are Europe and America, regarding the number of cases and number of deaths, respectively. As a political consequence, there has been a healthcare crisis that is increasing every day (Dudley, 2020). Due to the lack of credibility in handling the crisis, there has been an increased alienation with the political systems in various parts of the globe. With the increasing cases and lockdowns, the UK's political temper is getting scratchy (Kuenssberg, 2020). Although China is a great target market in terms of foreign direct investment (FDI), the country is dealing with a suspicious eye on the government due to the attempts to hide the diseases from the world (Guha, 2020). Thus Mercedes is most likely to account for issues in the UK as per the political ambiance.
Economic factors:
Due to the Pandemic, global GDP witnessed a contraction of 5.2% in 2020 (World Bank, 2020a). In the context of COVID-19 and the automotive industry, the US is dominating the market. Apart from that, the US-China trade war also influences the industry. The UK economy has trade freedom scored 86.4, and it has 1.4% GDP growth (Heritage, 2020a). However, as per ONS, the automotive industry of the UK have witnessed a very weak quarter at the end of 2019 (BBC News, 2020). The outbreak of COVID may lead the country towards a sharp economic contraction in 2020. On the other hand, China's inflation is estimated at 2.9% by the end of 2019 (World Bank, 2020b). The country's trade freedom is 72.4, which even less than that of the UK (Heritage, 2020b). Mercedes may face the effect of poor economic status in the UK.
Social factors:
In 2019, the level of car production dropped to 1.3 million units in the UK (Statista, 2020a). In the same year, the average CPI (consumer price index) was measure at 101.5 in the UK, which includes the purchase of second-hand cars, motorcycles, and new cars as well (Statista, 2020b). In 2019 the weekly spend on motor fuels estimated at 28.6 British pounds, whereas the average household spend was 23.2. The industry lost more than $10 billion due to the pandemic and caused one in six jobs at risk (Topham, 2020). In China, consumer attitude, demand, and mobility patterns have changed under the pandemic. The sales of cars dropped by 80% (Ipsos, 2020). However, car sales in China are showing a quick recovery. As the UK's automotive industry faced a huge loss during COVID, Mercedes will suffer to maintain its profitability in the country.
Technological factors:
As the pandemic hit the world's economy hard, most associations suffered to get the R&D funding. They had to sustain their operation by choosing alternative fuel options and mobility technologies (Singh, 2020). According to the SMMT, the investment in the UK's car industry technology has dropped to £90 million in the year 2019. However, the government of the UK is set to invest £73.5 million for technological development in the car industry (Batchelor, 2020). On the other part of the globe, China is focusing on disruptive technologies like alternative fuel, autonomous and intelligent connected vehicle means (Melchers-China, 2020). As the positive steps taken by the government UK will help the industry, it will also be helpful for Mercedes.
Environmental factors:
In the UK the Regulation (EC) No 443/2009 set the regulation for new cars in terms of emission performance requirements (Regulation, 2009) to reduce the emission, and breaching the regulation will cost monetary penalties. The environmental protection law in China protects the environment of the country. Prevention and Control of Atmospheric Pollution, Marine Environmental Protection Law, Prevention and Control of Water Pollution, Prevention and Control of Environmental Pollution laws protect the environment. Breaching these laws will cost lawsuits under environmental pollution, impropriety damages, and environmental pollution crimes in the criminal legislation of China (Lexology, 2020). Mercedes has to be careful so that they do not breach any of the environmental policies from any country.
Legal factors:
Covid-19 has shaped the businesses and laws in the world. It impacted the labour laws in many countries, along with affecting other legal factors. It influenced many major changes in various nations, such as the UK implemented the Coronavirus Act 2020, which includes emergency registration of nurses and other health and care professionals, schedules including mental health, etc. (Legislation, 2020). The provision includes 80% of the wage to £2,500 per month. On the other side, China added extended holidays, which refers to PRC Labour Laws, etc. (The National Law Review, 2020). As the new laws and regulations came under the health and safety crisis due to COVID in most of the nations, Mercedes will require to maintain business conduction as per these regulations and guidance’s.
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The diamond-shaped model explains the reasons behind an industry from a particular country becoming competitive internationally, whereas other industries may suffer.
Factor conditions
It is the inputs required to compete in a target market by a firm.
HR is a fully organized program area to enable customers to capture and refresh individual employee data. The application gives the accompanying highlights: Staff cards containing large representative details in a lonely place, termination grounds, absence registration, employee contracts, confidential information. In Mercedes, the HR resource is highly systematic and productive.
Demand conditions
It is the factor that depends on the home demand. It affects an industry by creating more challenges and competition. Demand from local customers pushes organizations to improve.
In the UK, the size of the domestic market for the automotive industry is estimated to be the single largest exporter of goods, which was more than 14% of total exports (Driftrock, 2019). The country's domestic demand for the automotive sector makes it appropriate for Mercedes-Benz.
Supporting related industries
The existence of various supporting industries, alliances, and partners help the foundation of the focal industry. As per the automotive industry in the UK, the sector is entirely supported by 2,500 providers of car components (SMMT, 2020). It supports more than thirty manufacturer companies in the state of the UK. Apart from that, the R&D centres, design centres, and engine manufacturer supports the industry. Mercedes will have full support in the country. 
Structure, strategy, and rivalry of the firm
The national background in which corporations work defines how companies are formed, organized, and managed: how they are structured and how they impact their strategy. Mercedes-Benz considers sustainable luxury to help grow the automotive industry. As per the sustainable business strategy of the company, Mercedes is taking emission neutrality commitment, focusing on experiences from the customers (Daimler, 2020a). 
Government
Government act as a catalyst and challenger in this model. The model suggests that governments should encourage organizations to improve themselves to a higher position.
The UK Government enforced EU law on harmonized vehicle standards for both productions of road vehicles. One of the most relevant issues of the sector in relation to regulatory barriers. The trade with non-EU markets is international. There involve geographic research variations and separate qualification and application criteria for professional regulations. The government of the UK supports the industry (Parliament, 2020).  
Chance
The Diamond Model is frequently noted that part of chance will negatively or profit a nation or industry beyond occasions such as natural disaster or war events. The biggest industry in the UK, the automotive industry, has been highly affected by the recent Coronavirus disease (ETAuto, 2020). Factories were shut down due to the lockdowns imposed by the government to control the spreading of the virus. It affected the industry hugely.
[bookmark: _Toc58711100][bookmark: _Toc58712468]Changes that Mercedes made 
According to Mercedes, they have been unable to picture the spread of a novel by Covid only a couple of months before. Even in Daimler, in spite of the COVID-19 pandemic, certain things have changed. Daimler AG constantly tracks the COVID-19 spread to ensure that their interventions can be responded to the radically shifting conditions anytime and accordingly.
Their primary concern is the well-being and welfare of their consumers, staff, and our activities are constantly updated and informed by the latest alerts and World Health Organization data (WHO) (Daimler, 2020b).
Under the leadership of Daimler AG, Mercedes-Benz Cars UK has a dedicated community department, which analyses the public and global laws related to infection in the UK Government. Via these steps, Mercedes-Benz helps protect its workers, interfere with emission chains, and contain pandemic spread (Daimler, 2020b).
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Subsequently, the hierarchical counteraction and assurance steps seek to minimize the risk of SARS-CoV-2 being presented. For this purpose, the company took precautions to prevent new exposure or even to spread the infection where it is already available.
Daimler AG is constantly monitoring and controlling the spread of the virus. The company has distinct individuals move every way during the day to carefully reduce the entrance of visitors to the base along the lines, even limiting access to all departments, including employees. They have also blocked individuals with obvious influenza such as manifestations and enumerate the staff authorized to join. These are the sustainable changes made by Mercedes. 
The company has also applied an isolated measure with dynamic identification of individuals who have had close contacts with individuals affected by COVID-19 and the arrangement of commitment for those coming from regions at risk of it.
Using gadgets that comply with the specifications of the specialized norm EN 374, the delegated third PPE classification for microorganism has been advocated by Mercedes. All these changes made by the company is sustainable for short-term control over the virus. However, they can further improve the measure by implementing some additional guidance to it.
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Mercedes can improve the changes and monitor the spread of the virus by implementing the following in its policies and guidelines for employees and customers:
· Create an arrangement to cope with the risk that someone could get sick in the working atmosphere with COVID-19. 
· The arrangement should involve putting the contaminated person in a workplace or area to isolate himself from others, reducing the number of persons in contact with the disabled person, and reaching the nearest wellness specialists. 
· Consider how to identify and help people who are at risk without being disappointed and segregated in the working climate. 
· Inform the nearby welfare authority for an agreement and seek details.
· Advance the customary teleworking. In case of a COVID-19 flare-up on the grounds, the wellness experts will encourage people to stay away from public vehicles and swarmed areas. 
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In the global context, the automotive industry has demonstrated immense flexibility over the past few months of 2019 and 2020. The currency deepening in spring 2020 has rebounded to reflect the year-on-year growth of new-car dealerships in China, Europe, and the US over the past couple of months. Anyway, irrespective of empowerment, the advancement towards an antibody is investigated, multiple risks are already present, and they continue to predict that dealings in Europe and the United States are not likely to resurface at a pre-COVID rate until 2023. Meanwhile, China's bounce back appears to intensify, with an opportunity to drive to 30 million new cars sold by 2025.
Through the case study of Mercedes-Benz n the UK, the challenges faced by the organization and the whole automotive industry is considerable. The changes made by the company showed how the spread of the virus could be controlled. However, a recommendation to improve the process further is provided. 
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