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[bookmark: _Toc134964908]Introduction:
In business, the practice of managing the finance of organisations in a manner that enables them to follow all rules and regulations and become successful is known as financial management (Alvarez et al., 2021). Financial management is used to assist organisations or people with financial decisions that may impact current and future economic stability. Hotels in the hospitality industry, such as Hilton Hotels and Best Western Hotels, also use financial management to manage their finances and maintain their economic stability. They both are famous hotels in the UK, serving many customers and earning a high amount of revenue (Rusmingsih et al., 2021). This report aims to provide a comparison these two main hotels in the UK. This report will emphasise numerous aspects, including total revenue, market position, growth potential, and financial commitment to CSR of both the organistaions. This report also aims to provide recommendations on the success of the hotel.

[bookmark: _Toc134964909]Total Revenue 
The sum of the revenue generated by the business organisations through the efforts of their workers and the key operations is known as revenue. It is organisations' main purpose as it helps them expand their business and serve customers. Business organisations use numerous methods to earn revenue (Kim et al., 2019). Two key approaches to total revenue are sales-based revenue calculation and accrual-based revenue calculation. The sales-based revenue calculation involves measuring profit based on the business's sales. At the same time, the accrual-based approach measures profit when earned. The financial success of business organisations can be measured by their total revenue (Rusmingsih et al., 2021). 
Hilton Hotels is a chain of international hotels that serve customers all around the world. This is the international head in the hospitality industry that creates a high amount of income from their national or international hotels. It uses a sales-based approach to measure revenue. In this approach, it multiplies the amount of sold goods and services by the selling price. This is a very common approach and is also used by many other companies (Linxi, 2021). According to this approach, the Hilton generated around 11.49 pounds in revenue in 2020 from the national hotel in the UK. It is a very famous hotel in the world, and people now recognise it as the best hotel. Hotels of Hilton are mainly established in famous cities of the world where people are well educated, and the infrastructure of that place is good. It is also present mostly in locations with famous tourist destination points. Such kinds of locations also contribute to its revenue and increase its reputation (Reidhead, 2020). 
On the other hand, Best Western Hotels is also an international hotel which earned around 1.61 pounds in the UK in 2019. It also provides goods and services to many customers and tourists. However, the revenue of this hotel is not more than Hilton Hotels. The best Western hotels operate as a set of private hotels. Its revenue is mostly influenced by its top to down approach, as all the key responsibilities of managing revenue and pricing are owned by the owner only (Poulova et al., 2021). This hotel is doing hardship and trying its best to increase its revenue with the help of a centralised booking system and loyalty programs, which aims to attract many customers towards it and also to retain previous ones. The best Western hotel uses an accrual-based approach in which it matches profit with the time in which it is made instead of when the money is received. It also considers many factors, for instance, offering full services without focusing o payment (Sharma and Kaushik, 2021).  

[bookmark: _Toc134964910]Market Position	
The awareness and reputation of a company and its services and products in relation to its direct or indirect market competitors are called market position. It plays a vital role in finding the benefits of the company and how it may grow in future. It also helps in determining how customers recognise the goods or services offered by the company. Numerous factors can influence the market position of the company, such as cost, customer services, quality of goods and services, etc. There are different approaches through which business organisations can analyse their market position (Kim et al., 2019). These approaches also help them to differentiate their business from their competitors. Hilton Hotel and Best Western Hotel are two different hotels, and both have strong market positions in the UK. However, positioning strategies and targeted audience of the Hilton Hotel with luxury services make a strong market position for Hilton Hotel (Pié Dols et al., 2019). 
The market position of Hilton Hotel is very strong because it serves all over the world. This is a very well-reputed company, and most of the customers recognise it also due to its strong market reputation. The way they offer their hospitality services to their guests and tourists makes them different from other brands and supports them in establishing a strong position within the hospitality industry or tourism industry as well (Mukhriz et al., 2022). The main focus of this is to maintain its reputation worldwide, which makes them able to build a strong relationship with its customers and also create more loyal customers. This allows them to serve their services is good rates. Hilton Hotel uses a differentiation approach to highlight the unique characteristics of the goods and services they offer. They use updated technologies, offer the best customer services, and never compromise on quality also differentiates them from others. Hilton Hotel also marked itself as a premium hospitality company or hotel by focusing on its services, innovation and eco-friendly environment (Reidhead, 2020). 
In contrast, the Best Western Hotel also has developed a market position as a mid or upper-mid-market hotel. Best Western Hotel contains a tall or hierarchical organisational structure, which allows its owner to accept the trend of the local market by following the trends. Best western hotel is also filling the needs of the customers and providing them with excellent services and a more modified experience (Sharma and Kaushik, 2021). Their prices are not high, and this approach helps it to attract cost-conscious customers or travellers. This hotel uses a cost leadership approach through which it offers guest services at lower prices as compared to others while maintaining acceptable quality. This approach helps Best Western Hotel to attract customers to increase its market shares (Odilovich and Najmiddin, 2021).

[bookmark: _Toc134964911]Growth Potential
The ability of business organisations to expand their businesses and market shares in the future is known as growth potential. It also refers to the ability to generate revenue and increase productivity. This shows the choices and predictions for the businesses to expand and achieve long-term success. Companies must assess their growth potential as it helps them in decision-making and also in resource allocation. There are numerous key approaches to increasing the company's growth potential, such as market expansion and product diversification (Rusmingsih et al., 2021). 
The ability of the Hilton Hotel to grow and expand relies on its strong international expansion policy. It is the best quality of this hotel that it always looks for opportunities to start its operation in a new market and invests in modifying and updating trends of travellers to attract them. This hotel invests greatly in technology to increase its growth opportunities (Reidhead, 2020). Technological advancement also helps this hotel fulfil customers' needs by knowing their needs and demands. Market expansion is the key approach that the Hilton Hotel uses to enter the new market and helps it expand its business. It has many locations worldwide and is still seeking new places or demographics to introduce its services. This approach also supports this hotel in enhancing its current strengths and abilities and helps it create more revenue. It prefers to enter a growing market where the population increases and can create profit by increasing its sales (Linxi, 2021). 
On the other hand, Best Western Hotel experiences certain limitations in increasing its growth potential. This hotel is now making strategies to cope with this issue to increase its business. The new collection of this hotel is amazing, and its emphasis is on attracting people who stay long (Poulova et al., 2021). This hotel also focuses on collaboration and collaborates with many other companies to increase its business and reputation. Production diversification is the key approach Bet western hotel UK uses to develop innovative services to follow the current and further growing market. This approach allows the best Western hotel to decrease its dependence on some specific services and encourages it to take risks by increasing its services (Sharma and Kaushik, 2021). 

[bookmark: _Toc134964912]Financial Commitment to CSR
The abbreviation of CSR is Corporate Social Responsibility, and it represents the responsibility of businesses towards society and the environment. Business organisations share resources and invest financially to take good initiatives that positively influence the environment and society, which is known as a financial commitment to CSR. In this, organisations devote resources or contribute financially to improve society and the world (Alvarez et al., 2021). 
Hilton Hotel understands the importance of CSR responsibility, and they both use strategies to participate positively in society. The CSR strategy of Hilton is known as travel with purpose, which is used to sustain the environment and take care of the health of the people surrounding them (Mekhruza et al., 2022). Its set aims to reduce carbon footprints from its operations and help local individuals live healthy lives. This strategy also helps this hotel maintain its workers' health, as unhealthy workers are not effective and productive. Hilton Hot also donates its portion of its profit towards helpful firms and contributes to development projects (Pié Dols et al., 2019). 
The Best Western Hotel also recognises the importance of CSR and prioritises it before any other contribution. The best western hotel introduced a program known as we care clean. This program focuses on increasing the cleaning protocol and eliminating waste from the environment (Poulova et al., 2021). This hotel also supports those organisations working on waste management, aiming to clean the world and donating some fond to them from its revenue. This hotel also uses sustainable investment and responsible financing to contribute to society. This approach aims to create financial funds and take positive steps for the welfare of society (Odilovich and Najmiddin, 2021).

[bookmark: _Toc134964913]Recommendation
· Hilton Hotel has stabilised itself with much revenue and a presence worldwide, so it should invest in green technology to create a more eco-friendly environment for its customers and improve the earth's life by decreasing pollution (Mekhruza et al., 2022). 
· The best Western hotel should introduce updated technological tools into their business to help them perform more accurately and attract customers' attention, which also helps to increase their output and revenue (Poulova et al., 2021). 

[bookmark: _Toc134964914]Conclusion
It has been concluded from this report that Hilton and best western are the main hotels that serve internationally. They both have a good reputation in the market as per their operations. Both hotels are striving to increase their revenue. This report also demonstrated different approaches to financial management. It is discussed in this discussion that the total revenue earned by the Hilton Hotel is more than the total revenue of the Best Western Hotel. It has also been discussed that the market position of Hilton is also very strong compared to the Best Western hotels due to its strong presence worldwide. The growth potential of Hilton is high because it earns revenue and uses updated technology to grasp the customers. This report further concludes that the hotel understands the importance of corporate social responsibility. They both contribute and make efforts for the betterment of society and the stability of the environment. 
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