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Executive summary 

This report contains a plan of project managing a small to medium sized restaurant extension. It covers the first steps and basics of everything you need to know in regard to project managing. 

It covers topics like what is a breakdown structure, what is a gnatt chart, the risks involved in project managing and how to overcome those risks. 

Introduction 

This report will be demonstrating the application of projecting managing an extension of this medium to small sized restaurant. The aim or the goal of this extension is to increase the booking numbers and being able to utilize the space all year round and not be a seasonal summer thing. 

Project management 

As the project manager I will be overseeing the whole project and delegating roles to others to help complete this extension in the required time and the set budget. After speaking to the partners of the restaurant they are aiming to have the restaurant completed in 23 weeks (5 and half months), in time for summer where they can take larger bookings. The goal is to commence the work on 10th May 2021 and to be completed by 22nd October 2021. The extension will allow for an additional 4 tables. Each table will comfortably seat 6 chairs. This means that you can seat an additional 24 customers at a time. 

It has been forecasted and calculated that the full project will cost about 20,000 to be completed. This includes costs of materials, labour, furnishing, painting, accessories, cutlery, and crockery and all the finishing touches. 

Project management is the planning and organisation to move a certain task towards completion. (Labarre. O 2021). 





Stakeholder analysis 

Stakeholder analysis is a set of tools for gathering information about an organisation, their behavior, interests and intentions. (Varvasovszky, Z. and Brugha, R. 2000). 

Using the stakeholder analysis approach to manage a project it provides you the following benefits, getting your project into order. This can be done by taking the stakeholders opinions to help make decisions to improve the quality of the project. 

Winning resources where you as project manager can gain support from the stakeholders on resources such as people, time or money. For example, the project at hand in extending the dining area as project manager you can save time and money by gathering information from the stakeholders in regard to who they would approve of getting their project completed by. This is an advantage for all project managers as you know that the project is more likely to successful. 

Furthermore, another benefit for carrying out this stakeholder approach is building an understanding with the stakeholders. This can easily be done by communicating with them often and always keeping them in the know. This reassures the stakeholders that you fully understand what is expected of you and have grasped what needs doing. This means the stakeholders can support you when required. 

Lastly this approach allows the project managers to be ahead of the game by really understanding the stakeholders means that you can forecast their reactions as the project develops. This means that you can plan actions that will more likely win their support. (Thompson R. 2011). 

Internal and external stakeholders 

This restaurant has 3 partners who have equal share in the business. The project is to extent the dining area. 

There are number of external stakeholders when it comes to this project such city council, architect, plumbing, electricity and gas energy supplier, building contractors and waste removals. 

Along with external stakeholders there are internal stakeholders too. In this case the internal stakeholders are the customers, staff, and suppliers. 

Before undertaking this project there are number of steps that need to be taken for the project to be successful. As the project manager I will be discussing with the stakeholders their roles to help with the completion of the project. 

City Council – the role of the city council in this project is to grant any planning permission that is required. It is important that the planning permission application is processed before so that as a project manager you are aware if the permission will be granted or not and if not then, is there a contingency plan? 

Architect – the role of the architect is to give direction on what are the best options with regards to the planning permission. An architect will normally be able to advise if the planning will be granted and are able to provide the council with all the relevant drawings and documents with all legislations considered. Having an architect on board in any project streamlines the projects as they will be able to state whether you are likely to be granted permission or not.  

Energy supplier:- plumber role is to do all the necessary plumbing work that is required on the premises. This includes viewing the premises beforehand to see how big the full job is. It is important the plumber comes to view the job at hand in advance because they can then give you an indication of how long it will take for the job to be completed. When giving an indication of how long it will take to complete the job it is necessary for the plumber to also add a few extra hours or a day in this to consider for any errors. 

Energy supplier:- the electrician role again would be to find a connection in the new extension area and do all the necessary wiring. Again, the electrician would need to view the premises and see how and where possible the electric work would start from. This then gives an indication to the project manager of how long in days or weeks the work carried will take. 

Building contractors – their role is to carry out all the building work on the premises. The builders will draw up a plan and discuss with the project manager of how the work will be carried out and broken down. They will also make aware to the project manager of what materials are best for the job to achieve the desired finished look.  It is imperative as the project manager that you are in regular contact and communicate with the builders at all stages to ensure they are doing the job just the way you want. 

Waste removals – their role is to find out remove all the debris that will be generated after the building work is completed. Depending on how much there is to remove may have to be done over a few days. 

Work breakdown structure 

Work breakdown structure is something that is a vital part of any project’s life cycle and timeline. It is a key element to the planning process of the project. The way it works it’s that the work breakdown structure starts with levels of tasks in order of priority, and this signifies how the project will flow within a set time frame. This structure is normally completed by the project manager. (Devi, T.R. and Reddy, V.S 2012)

Purpose – the purpose of the work breakdown structure is to isolate the whole project into elements, so it is effortless to track the cost, time and technical performance at all levels of the project lifecycle. 

Scope – the scope of the work breakdown structure is specific to the product and is product orientated. (Burghate, M. 2018)

Below is a table of work breakdown structure for the above project. It has been broken down into 3 separate categories, pre-construction, construction and the lastly post construction. 

The table covers all the activities that is required for this project along with sub sub activities and the duration given to complete each task. Some tasks in the activities mentioned below must be completed before you can move on to the next activities. Such as planning permission and construction of certificate. You cannot obtain a construction of certificate before you have been granted planning permission. Both activities /task take up to 8 weeks to be approved. 

Also you cannot do the task of the painting until the plastering and walls have been built or dried and same goes for the task of the flooring cannot be done until all the paint job is finished. 
	Activity 
	Sub – Activity 
	Sub Sub – Activity 
	Duration (t> days)

	 
	 
	 
	 

	Pre Construction 
	 
	 
	 

	 
	Architect Design 
	 
	2

	 
	Planning Permission 
	 
	56 (8 weeks) 

	 
	Construction of Certificate 
	 
	56 (8 weeks) 

	 
	Identifying Contractors
	 
	3

	 
	Building Contractors
	 
	14 (2 weeks) 

	 
	Electrician 
	 
	2

	 
	Plumber
	 
	2

	 
	Interior Designer 
	 
	1

	 
	Surveyor 
	 
	2

	 
	 
	 
	 

	Construction 
	 
	 
	 

	 
	Clean Mess
	 
	2

	 
	Dispose used items 
	 
	2

	 
	Plumbing Testing 
	 
	1

	 
	Testing Electric
	 
	1

	 
	Fire and Safety Approval 
	 
	1

	 
	Approval of Design 
	 
	1

	 
	 
	 
	 

	Post Construction 
	 
	 
	 

	 
	Staffing 
	 
	2

	 
	Decorating 
	 
	 

	 
	 
	Painting
	2

	 
	 
	Curtains 
	1

	 
	 
	Flooring 
	1

	 
	Furnishing 
	 
	 

	 
	 
	Chairs 
	1

	 
	 
	Tables 
	1

	 
	Accessories 
	 
	 

	 
	Table Centre Pieces 
	 
	1

	 
	Table Cloth 
	 
	1

	 
	Napkins
	 
	1

	 
	Cutlery and Crockery 
	 
	1

	 
	 
	 
	 

	 
	TOTAL 
	 
	158



Table 1 work breakdown structure

Costs and resources required 

The table below shows the costs and resources required for this project. All prices include labor costs.
	Resources 
	Costs 

	 
	 

	Decorating 
	-

	Painting 
	321.2

	Flooring 
	307.91

	Curtains 
	109.63

	Furnishing 
	-

	Tables 
	584.92

	Chairs 
	3500

	Table Cloths 
	160

	
	

	Napkins 
	31.98

	Cutlery and Crockery 
	500

	Table Centre Pieces 
	80

	Skip – waste removal 
	100

	Staffing 
	7000

	
	

	Wiring 
	1500

	Plumbing 
	1000

	Fire and Safety 
	1000

	Interrior Designer 
	1000

	Surveyor
	2000

	Building Contractors 
	3000

	Architect 
	1000

	Project Manager 
	-

	 
	 

	Total 
	23,195




























Table 2 costs schedule. 

Appendix 1 – cost schedule 

Gnatt chart 

A gnatt chart is a tool used in project management to help assist the planning and scheduling process of all sizes of projects. The project timeline converted into a horizontal bar chart showing the start and end dates. The fact that it is presented in a chart form allows you to identify which jobs simply and clearly are close to the end date and the progress of each task. (APM 2021). 

To complete the activities under construction as the project team, activities under pre-construction must be completed first. It takes about 8 weeks to get planning permission. Once this has been obtained at the end of the planning it takes about 8 weeks to get certificate of construction. This means you are 2 months into the project before any actual building construction work can begin. 

Next the project team will demolish anything in the way of the building construction and ensure there is a clear foundation for building work to be carried out. This can take up to 2 days. 

After this has been done the building work can start and then the project team bring in the plumber and electrician to do the necessary wiring and pipework. That should not take longer that a day for the plumbing and a full day work for the wiring. 

Once that is completed the project team can start on the painting. The team have allocated 2 days for the painting to allow for enough coats and drying time. Once the painting is done then the flooring can be fitted which, should only take one day. 

The last touches to the project would be to put up the curtains on the windows, bring in the chairs and tables along with the table pieces, napkins, tablecloths, cutlery and crockery. Each task has given a day to complete. The full project will take up to 5 and half months to complete, furnish and accessorise.  









Risk assessment 

As part of business activities, it is a given that business will face certain risks that may and can lead to a cut in value of the organisation. Thus, is it important to prevent such risks or reduce their impact. Myšková, R. and Doupalova, V (2015). 

According to Hermosa (2021) the risk management process is the pinpoint of judging and overseeing the threats to the business overall earnings. Threats and risks can be anything from financial, to legal liabilities, natural disasters, and strategic management miscalculation. 

In relation to the above project of extending the dining space of a small to medium restaurant. There are several risks that can occur and should be considered when drawing up a risk analysis for the project. 

The following are a few of the risks involved, such as exceeding your budget, being refused planning permission, cannot complete the project in the given timeframe, staffing issues once the extension is completed, sales and income. 

Exceeding your budget – this is very common to expect when trying to accomplish a new project. It is vital as the project manager that the budget is discussed with the stakeholders. It is by no doubt that when undergoing a project like this that the reason you can exceed budget is because when carrying out the work at hand something unexpected arises, causing stakeholders to spend money than desired. 

Project managers and stakeholders together can overcome this by ensuring before any building work is carried you can get a surveyor to inspect the area that is being extending to eliminate any potential risks. Arranging a surveyor to inspect the area beforehand means that you are aware of the potential risks and can take this into account when budgeting. 

Planning permission – when applying for an extension on a commercial building this can be a lengthy process. In some cases, permission can be granted and then refused. This means that when undertaking such projects, you allow sufficient time for the planning to come into force so you can plan and manage your expectations with the project. 

Incomplete project – following from the planning permission being able to complete the project in the set timeframe is a risk. this can be risk if you haven’t planned your project properly and given the project enough time to complete certain task can result in delays in opening the restaurant which in effect means losing sales. 

Staffing issues – once the extension of the restaurant is complete you will require more staff. Since there will be more tables to wait on best practice would be to have enough staff to cover those additional tables. There is the risk that you may not get enough staff. This risk can be solved by offering exiting staff extra hours. By doing that the business will be saving money as the business will not need to invest in training new staff. 

Sales/income – the idea of extending the restaurant is so that the restaurant can seat more customers meaning more income for the business. However, if once the extension has been completed customers are not aware of this additional seating area then this will affect the number of customers that come to the restaurant. It is the responsibility of the restaurant owner to make customers aware of the additional seating. This can be done via marketing and advertising.  

Technology – Such items like tables and chairs are generally ordered once the building construction has been completed. Reason for this is because ordering any earlier the stock will arrive once there is building work being carried out on site. There is always a risk of receiving equipment late. In this project there is a possible risk of receiving the tables and chairs late and the possible risk of the items being out of stock. To avoid such happening you as project manager the equipment can be ordered be at the start of the project and advise the company to deliver for a date closer to the opening date. This means that the tables and chairs are ordered in advance and should not be a risk of the items being out of stock. 
















Conclusion 

To conclude managing a project is not as simple as it sounds, no matter how big or small the project is. Project managing is quite stressful trying to arrange contractors and try getting the project completed by the required time. Especially with managing a project like the above whereby you are extending a commercial property. It is a lengthy process with waiting for planning permission, this alone takes up to 8 weeks before you can start any work. 

Unlike other projects, this project requires to pass legal requirements, have the correct licenses and selling rights. All this legal requirement can become stressful if you do not obtain professional advice. 

Getting professional advice is imperative when undertaking any kind of changes to an existing building. The consequences of not having taken professional advice can be more detriment than hiring someone to come and have a look at the job for you. 

Nonetheless as a project manager it is somewhat rewarding knowing once everything has been approved and completed and you can see the result. All the hard work is paid and credited for.  






















Appendix 1 

The costs of the resources are the total price for each resources. For example painting at 321 is the full cost of the paint and the labor. 4 tins of 5 liters paints were bought at 40 each leaving the remaining 161 for labor costs. 

Flooring pack of 2 = 15.99 x 4 
Underlaying pack of 2 = 16.99 x 4 
Pack of curtains x 1 
Curtain track = x 1  
table cloth = 40 x 4 
table = 146.23 x 4 
chair faux leather = 145.83 x 24 
table Centre pieces = 20 x 4 
napkins = 1.33 x 24 
electric wiring = 214.28 = per hour – full day
· 214.28 x 7 = 1500 (lighting, heating, sockets) 

Plumbing = 200 = per hour = 200 x 5 =1000
Interior design = 200 = per hour = 200 x 5 = 1000
Surveyor – 285 = per hour – 285 x 7 (full day) 
Building contractors – 3000 = 214 per day x 14 
Architect – 200 = per hour – 200 x 5 = 1000 
Fire and safety – 200 = per hour - 200 x 5 = 1000
Skip waste removal – 100 council to come ad collect rubbish 
Cutlery – box set of 100 pieces = 250 
Crockery – box set of 100 pieces = 250 
Staffing – 7000 – 1200 x 5 full time staff 

Budget for the extension was 20,000. Total cost calculate that the project has gone over budget. This isn’t too bad considering, the project team did the best they could to stick to the budget as close as possible. 
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