A Vision of Change: Sustainability in the hotel Industry

Sustainability in the business environment relates to doing business without affecting society, the economy, and the environment negatively. Sustainability seeks to minimize the depletion of available resources of an organization so that the resources sustain for a long time. The need for sustainable practices is increasing in the public and private sectors and the hospitality industry is no exception. The hospitality industry contributes to 11 % of the global GDP (Wood, 2020). The contribution of the hospitality sector to the UK’s GDP is 131.5 billion GBP (Wood, 2020). Revenue growth, talent acquisition, increased longevity of transformation investments, compliance with regulatory requirements, investor appeal, and several competitive advantages are a few benefits of sustainability in the hotel industry (Aznar et al., 2016). Sustainability in the hotel industry is closely associated with corporate social responsibility (CSR) and circular economy. CSR refers to the business model that assists an organization to be socially accountable to people, stakeholders, and to itself. Similarly, the circular economy is the model of consumption and production that involves refurbishing, repairing, reusing, leasing, sharing, and recycling products (Chalotra et al., 2012). This paper aims to critically analyze the relationship between the hotel industry and sustainability while highlighting the significance of sustainability to this sector.  

Sustainability and the hotel industry are closely related to each other. The hotel industry deals with accommodating guests and providing them with all facilities to make their stay joyful and comfortable. The corresponding services provided by the hoteliers include laundry, ironing, food, and accommodation services. These all services are associated with particular environmental, social, and economic impacts on society. Packaging waste, child labour, and corporate governance are examples of negative environmental, social, and economic impact, respectively, of activities associated with the hotel industry (Šerić & Šerić, 2021). Sustainability in the hospitality sector relates to minimizing the social, economic, and environmental impacts for the betterment of the organization, society, and the public. The relationship between sustainability and the hotel industry is crucial for the proliferation of the organizational business because the growth of the hotel industry is dependent on the pillars of sustainability (Brundtland et al., 2017). The corresponding pillars of sustainability involve the environmental pillar, the social pillar, and the economic pillar (Šerić & Šerić, 2021).
The environmental pillar is one of the most important pillars of sustainability. It refers to the actions, taken by an organization, to minimize the carbon footprint and environmental impact (Abdou et al., 2020). The hotel industry involves several actions that increase carbon footprint and damage the environment. For instance, the packaging waste from the hotel industry increases garbage and pollutes the environment. Sustainable practices to reduce the packaging waste from the hotel industry are essential for the sustainable growth of the business. Other examples of environmental sustainability actions in the hotel industry include using sustainable energy sources, recycling materials, and reducing water consumption. The hotel industry contributes to 21 % of the carbon footprint in the tourism sector and thus impacting the environment negatively (De Grosbois & Fennell, 2011). The increasing environmental impacts of industrialization have forced the global hotel industry to reduce the carbon footprint by 66 % and 90 % in 2030 and 2050 respectively (De Grosbois & Fennell, 2011). To achieve global environmental goals, several hotels have adopted particular practices to reduce environmental impacts. For instance, water consumption-reducing devices are installed on water taps and showers to minimize water consumption. Some other practices involve buying food from local farmers and merchants and educating people to reduce water consumption through pamphlets. These actions are not only helpful for the environment but also beneficial for the corresponding hotel because low water consumption reduces the cost of water supply. Similarly, buying food items from local markets reduces transportation costs and ensures a continuous supply of fresh vegetables (Scholz et al., 2020). These benefits have made it compulsory for the hotel industry to adopt sustainable practices for the growth of the business.
The social pillar is a crucial pillar of sustainability. It refers to seeking the approval of the local community, employees, and stakeholders on the actions of the organization. The social pillar of sustainability refers to the commitment of an organization to take care of individuals outside and inside of the business. The social pillar is critical for the existence of any business, particularly the hotel industry. The hotel industry cannot be flourished without considering the social aspects of business norms. For example, the eradication of child labour in the hotel industry is beneficial for hoteliers as well as for society. No business can survive for long without aligning with social norms and values, thus hotel industry has to adopt such sustainable practices that facilitate the people involved in the business as well as the people outside. The hotel industry is adopting the social pillar of sustainability by giving paternity and maternity leaves, better benefits to employees, flexible work schedules, and by discouraging child labour (Chavalittumrong & Speece, 2022). For instance, Marriott International hotel provide Human Rights and the Protection of Children training to 144000 employees in 2011 as an effort to discourage child labor (Marriott, 2022). With the advancement in scientific knowledge and research on the environmental and social perspectives of businesses, sustainability has become the focus of the hospitality sector. The hotel industry's survival is impossible without giving back to the community. The actions like community development programs allow hoteliers to develop deep roots within a particular area or community. Such actions ensure the sustainable growth of the hotel industry.
The economic pillar of sustainability is equally important for the success of any business. It refers to adopting and implementing such business practices that ensure profitability in long term. The economic stability of an organization is essential for creating a positive impact on the society and environment. If a particular organization is not profitable, then it would not be possible for the organization to facilitate the public, the environment, and the corresponding stakeholders. Compliance and good corporate governance are the key elements of the economic pillar of sustainability in the hotel industry. It allows an organization to strategize and invest in new corporate sustainability methods for the proliferation of the organizational business. The economic pillar ensures that the management and stakeholders are aligned in terms of spending the resources. It is the most challenging pillar because different people have a different opinions on different issues and thus disagree with the decision-making. A critical example of an economic pillar is the case of Six Senses hotel. Six Senses hotel has achieved economic sustainability by recycling glass bottles, purifying the water, and farming vegetables near the hotel resorts (SixSenses, 2022). The relationship between the economic pillar and the hotel industry ensures a strong relationship between the hotel industry and the social and environmental pillars of sustainability because, without a sustainable economy, it is not possible to initiate programs to reduce the social and environmental impacts of the hotel industry.  
Embracing sustainability has become essential for hoteliers because of the changing dynamics of the business in the contemporary era and the increasing importance of sustainability in the hotel industry. Hoteliers are required to embrace sustainability because it gives them a competitive advantage. Pereira-Moliner et al. (2021) have found a positive relationship between competitive advantage and sustainability in the hotel industry. The institutional theory and resource-based view also validate the relationship between competitive advantage and sustainability because hoteliers utilize their capabilities and resources to gain legitimacy among stakeholders and to obtain competitive advantage (Pereira-Moliner et al., 2021). Sustainability in the hotel industry is also the demand of the guests and the general public. The research study by Verma and Chandra (2017) confirms that the most proffered attribute for the choice of hotel in the contemporary era is sustainability. The research investigates the critical sustainable practices that influence the hotel choice decision of guests and found that green scaping, recycling, and energy conservation are the most important sustainable practices for the hotel industry (Verma & Chandra, 2017). It is evident from the findings of these research studies that embracing sustainability is a key business concern for the hospitality industry.
The government pressure and the regulations also force hoteliers to embrace sustainability. These regulations are related to the environmental and social pillars of sustainability. For instance, the environmental regulations in Pakistan restrict hoteliers and the general public from the use of plastic bags (Ali et al., 2021). As a result of these regulations, hoteliers are required to use paper bags for packaging to comply with the environmental pillar of sustainability. Without following the governmental rules, the hospitality industry can't grow and flourish, thus making government regulations and pressure a key business concern for the hospitality sector. Governmental regulations are also critical for sharing the responsibility for enhancing sustainability throughout the value chain. The objectives of sustainability cannot be achieved until all the hotels and restaurants follow the same guidelines. On the other hand, the hospitality sector has to face penalties if governmental regulations are not followed completely. In some cases, the hotels are sealed due to improper management and implementation of governmental policies regarding environmental and social sustainability. For instance, the Holiday-In hotel was sealed in Pakistan due to ineffective management of cleanliness (Ali et al., 2021). Thus compliance with government regulations is a compulsion for the hotel industry and a key business concern to achieve the set targets of sustainability.   
The circular economy (CE) is defined as the systems solution framework for handling global challenges including pollution, waste, biodiversity loss, and climate change (Williams, 2021). The processes involved in this systems solution framework are refurbishing, repairing, reusing, leasing, sharing, and recycling products. Similarly, corporate social responsibility is a model that allows an organization to be accountable socially to the people and stakeholders. CE is closely associated with CSR in the hospitality sector. The approach to CE is an opportunity for the hotel industry to reduce carbon emissions, pollution, and waste. The corresponding CE approach is based on the 3R strategy involving reducing, recycling, and reusing (Williams, 2021). CSR emphasize adopting particular practices, like the use of paper bags instead of plastic bags, allowing the hoteliers to achieve the set targets of cleaning the environment (Jhamb & Singh, 2019). The CE and CSR are interconnected and align with the environmental pillar of sustainability. 
The CSR strategy allows an organization to align with the CE goals and pillars of sustainability. The CSR strategy of Hilton hotel named ‘Meeting with Purpose’ is effective to align with the social and environmental pillars of sustainability (Nassetta, 2021). The LightStay Meeting Calculator calculates and records the environmental profile of the guests and suggests them low-waste choices to minimize their carbon footprint. This strategy assists the Hilton hotel administration to achieve its goal of reducing water consumption by 50 % by 2030, thus aligning with the environmental pillar of sustainability (Nassetta, 2021). Similarly, Hilton hotels also utilize sustainably grown, locally sourced, and climate-consciousness meals to align with the social pillar of sustainability. Contrary to this, the CSR strategy of Six Senses hotel also aligns with an environmental pillar of sustainability as the hotel has not produced any plastic waste since 2016 (SixSenses, 2022). Six Senses hotel produces glass bottles at the hotel site to reduce plastic waste. The hotel is also giving back to the community to align with a social pillar of sustainability by hiring local people and providing them with the opportunity to learn through the educational programs of the Six Senses hotel. By comparing the CSR strategy of Hilton hotel and Six Senses hotel, it is evident that Six Sense hotel has achieved its sustainability goals and is giving back to the community in a better way. Six Senses has eradicated plastic waste, thus creating a positive impact on the environment.

The role of sustainability in the hospitality sector has increased in the recent past. Sustainable practices in the hotel industry have social, economic, and environmental impacts. Adopting sustainability practices allows the hoteliers to stable their economy and to give back to the community. The courses like reducing water consumption and plastic waste are aligned with the environmental pillar of sustainability. It benefits the organization in the long term as such practices influence the choice of customers to select a particular hotel for a stay. Moreover, the eradication of child labour and the corresponding governmental regulations help hoteliers to align with the social pillar of sustainability. The alignment of the CSR strategy of the hotel industry with the fundamental pillars of sustainability allows for achieving the set goals of the circular economy.
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