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Introduction
Teamwork is one of the most crucial aspects of any business. Only within a team can individuals grow and develop more efficiently and effectively. Throughout my studies in this module, I have gained a deeper understanding of how my team functions and the unique contributions each member makes.
Effective teamwork involves strong communication, collaboration, and adaptability. According to Salas et al. (2015), successful teams demonstrate mutual trust, shared mental models, and coordination. Additionally, Goleman (2000) highlights the role of emotional intelligence in fostering effective team interactions. Recognising these elements has allowed me to evaluate my own contributions to team dynamics.
After completing Belbin’s team role test, I discovered that my predominant roles are Coordinator and Teamworker (Belbin, 2010). These roles highlight my ability to facilitate collaboration, organise tasks, and ensure that team members work harmoniously towards shared objectives. As a Coordinator, I focus on leadership, delegation, and maintaining team structure. As a Teamworker, I adapt quickly, communicate well, and contribute to a positive team environment. However, I recognise that these roles also present challenges, such as the need to refine my delegation skills and be more open to constructive criticism.
Findings
Throughout this module, I have gained valuable insights into team dynamics and interpersonal relationships. One of the key lessons was the importance of accepting that all individuals have unique perspectives and working styles. The use of Tuckman’s (1965) model has helped me understand the different stages of team development—forming, storming, norming, performing, and adjourning. This model has been particularly useful in recognising how teams navigate conflicts and establish effective working relationships.
Another significant model discussed was the Johari Window (Luft & Ingham, 1955), which emphasises self-awareness and feedback in team interactions. By understanding my own blind spots and being open to feedback, I have been able to improve my communication and adaptability within teams.
Additionally, we explored Karpman’s Drama Triangle (1968), which examines unhealthy relationship patterns within teams, such as the roles of victim, persecutor, and rescuer. This concept helped me realise the importance of taking responsibility for my actions rather than adopting a rescuer role or falling into other unhelpful behavioural patterns. This aligns with Betari’s Box (Betari, 1990), which illustrates how attitudes and behaviours create a feedback loop that influences team interactions. Recognising these dynamics has encouraged me to be more mindful of my approach in team settings.
My learning has been applied in both structured team environments and independent professional development. In my current role in a cafe kitchen, teamwork is essential for efficiency and smooth service. Effective communication, time management, and adaptability are crucial in a fast-paced environment. I contribute by ensuring clear task delegation, maintaining positive relationships with colleagues, and adapting to shifting demands. This experience has reinforced my ability to work collaboratively under pressure and has strengthened my leadership skills in a practical setting.
At the same time, I am developing as an independent professional photographer, which requires a different set of teamwork skills. While photography is largely an individual pursuit, collaboration plays a crucial role when working with clients, models, and other creatives. Coordinating photoshoots, understanding client expectations, and maintaining professional relationships require strong interpersonal and organisational skills. Balancing these two professional paths has provided me with valuable insights into different teamwork dynamics—structured, hierarchical teamwork in a kitchen setting and flexible, project-based collaboration in creative industries.
One of the challenges I have encountered is balancing leadership and teamwork in different settings. In the cafe, my leadership responsibilities involve ensuring smooth operations and maintaining a positive team environment. However, in my photography work, leadership takes on a different form, requiring me to be more assertive in creative direction while still fostering collaboration. Understanding these different leadership dynamics has helped me refine my approach, ensuring that I am both an effective team player and a capable leader.

Furthermore, through the module, I have developed a greater appreciation for the role of psychological safety in teams. According to Edmondson (1999), psychological safety allows team members to express their thoughts, take risks, and contribute without fear of criticism. In both my professional environments, I have made a conscious effort to foster this by encouraging open communication and constructive feedback.
Another crucial aspect of teamwork I have reflected on is conflict resolution. Conflict is inevitable in any team, but how it is managed determines team success. Thomas and Kilmann’s (1974) conflict management model identifies five approaches to conflict resolution: competing, collaborating, compromising, avoiding, and accommodating. Recognising my natural tendency towards accommodating and avoiding conflict, I aim to develop more assertiveness and collaborative problem-solving skills to navigate conflicts effectively.
Conclusion
The key takeaway from this module is a better understanding of my role within teams and the impact of different team development models. I have recognised my strengths in leadership and communication but also identified areas for growth, particularly in delegation and handling constructive feedback.
To improve my effectiveness in teams, I plan to:
· Develop my delegation skills by assigning tasks more strategically and trusting my team members’ capabilities.
· Work on accepting constructive criticism by seeking regular feedback and implementing suggested improvements.
· Continue refining my emotional intelligence by practising active listening and empathy in team interactions.
· Enhance my conflict resolution skills by adopting a more balanced approach and addressing issues proactively.
· Strengthen psychological safety in teams by encouraging open communication and fostering trust.
By implementing these strategies, I aim to enhance both my individual contributions and overall team performance. The ability to balance leadership and teamwork is essential in both structured and independent professional settings, and this module has provided valuable frameworks to guide my development.
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