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Pertemps is a West Midlands recruitment agency and workforce management solution provider based in the United Kingdom. Established in 1961, Pertemps has grown to become one of the largest independent recruitment agencies in the UK, with over 200 branches nationwide. The company offers a wide range of staffing services, including temporary and permanent placements, contract staffing, and executive search, across various sectors such as healthcare, industrial, logistics, IT, finance, and more. Pertemps prides itself on its extensive network of candidates and clients, connecting job seekers with employment opportunities and helping businesses find the right talent to meet their staffing needs. The company's team of recruitment specialists works closely with both candidates and clients to understand their requirements, skills, and preferences, ensuring the best possible match for job placements. With its extensive network, commitment to quality, and utilization of technology, Pertemps continues to connect job seekers and businesses, playing a vital role in the UK job market. The purpose of this report is to identify and analyse Pertemps organizational culture and do a hard search comparation between the promises of the recruitment agency and the real true. The report will analyse the external factors using PESTEL analysis and will critically assess the impact of the environmental factors on the Pertemps culture. Further on in this report it will be discussed the key ethical elements and the barrier of the effective functions. Additionally it will be use feedback of previews Pertemps employees to find the true between promises and reality. Moreover the report will be divided in three sections which are Discussion; Key Ethical Elements and The Barriers to the effective functions which will also include some recommendations for Pertemps. (Pertemps, 2023) (Callaghan, 2002)
[bookmark: _Toc139807898]Discussion:
Pertemps, a renowned recruitment agency in the United Kingdom, boasts a distinct organizational culture that sets the foundation for its operations, values, and employee behaviours. The organizational culture of Pertemps is characterized by several key elements such as Pertemps places a strong emphasis on delivering exceptional service to its clients. The agency is committed to understanding the unique needs and requirements of its clients and providing tailored solutions to meet their hiring needs. This client-centric approach permeates throughout the organization, influencing the actions and behaviors of employees as they strive to exceed client expectations. Also Pertemps fosters a performance-driven culture, where employees are encouraged to achieve their targets and deliver high-quality outcomes. The agency sets clear performance expectations, provides regular feedback, and rewards and recognizes top performers. This performance-oriented environment motivates employees to continuously improve their skills and contribute to the success of the organization. Collaboration and teamwork are highly valued at Pertemps. The agency believes that working together and leveraging collective expertise leads to better results. Employees are encouraged to collaborate, share knowledge, and support one another in order to achieve common goals. This collaborative culture extends not only within teams but also to interactions with clients, candidates, and other stakeholders. Pertemps recognizes the importance of continuous learning and development in staying ahead in the dynamic recruitment industry. The agency invests in training programs, workshops, and professional development opportunities to enhance the skills and knowledge of its employees. This focus on continuous learning enables employees to stay updated with industry trends, deliver high-quality services, and progress in their careers. Pertemps upholds high ethical standards and expects its employees to maintain professionalism, integrity, and confidentiality in all their interactions. The agency operates with transparency, adheres to legal and regulatory requirements, and promotes ethical behaviour in all aspects of its operations. This commitment to ethical conduct builds trust with clients, candidates, and partners. Going further Pertemps recognizes that its people are the driving force behind its success. The agency strives to create a positive work environment where employees feel valued, supported, and empowered. Pertemps promotes work-life balance, employee well-being, and a sense of belonging through various initiatives and employee benefits. (Warrick, 2017)
[bookmark: _Toc139807899]Pertemps Pestle Analysis:
PESTLE Analysis is analytical tool used to identify the external factors that can impact an organization. By analysing Political; Economic; Social; Technological; Environmental and social factors it can be analysed the outside situation of an organizations. Using this tool for Pertemps recruitment agency it has been done the following (AKMAN, 2020):
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Brexit has had a significant impact on the business culture of Pertemps. With the uncertainty surrounding the UK's exit from the EU, many businesses, including Pertemps, have had to adapt to changes in the market and economic environment. One of the major effects of Brexit on Pertemps has been the shift in recruitment practices. With the UK leaving the EU, there has been a decrease in the number of EU workers coming to the UK for work. As a result, Pertemps has had to adjust its recruitment practices to attract and retain UK workers. Another impact of Brexit on Pertemps has been the change in regulations and compliance requirements. With the UK no longer subject to EU regulations, Pertemps has had to navigate new rules and regulations, which has required significant time and resources. Brexit has also had an impact on the overall business strategy of Pertemps. With the UK's exit from the EU, the company has had to reassess its market position and explore new opportunities for growth. key ethical elements: Further on Brexit brought discussions around immigration and the movement of people to the forefront. In response, organizations like Pertemps may have needed to reaffirm their commitment to diversity and inclusion, ensuring that their culture values and embraces employees from diverse backgrounds. This could have helped create an inclusive work environment that leverages the strengths and perspectives of employees, regardless of their nationality or country of origin (Teague, 2018) (Callaghan, 2002).
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One economic factor that has influence Pertemps in relationship with employees and its recruitment is the current inflation. According with some feedback from previews employees, Pertemps did not respect one of the most important ethical duty’s and has had delays multiple time in paying correctly its employees. Due to the inflation which cause the increase of Cost of Living , the miss payments and/or the incorrect payments from Pertemps it cause big ethical issue between the agency and its employees. As not been paid on time it further result in paying more taxes then the employee should due to Pertemps mistakes on not paying the right amount in the first place. (Upper Tribunal (Tax and Chancery Chamber), 2011)
[bookmark: _Toc139807902]Social:
Regarding Social factors, Pertemps ‘continues to champion opportunities for all’ respecting the ethical factor of diversity and inclusion offering equal right for all no matter their gander and paying the same amount contractors receive and doing the same job as the agency employees. Offer trainings on different machines no matter it gander and ensuring when recruiting that there are always available positions for the 20 hours visa students too. Also Pertemps has work closely with the Home Office to allow the EU candidates to apply and work while witing the responds of their pre-settle status (Pertemps, 2023) (Foster, 2021). (Pertemps, 2023)
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One of the technological factors that impact Pertemps is the cyber attack on Kronos, a technological tool used to monitor the working hours of employees. On Dec. 11, 2021, Kronos, a workforce management company that serves over 40 million people in over 100 countries, was notified that a ransomware attack had compromised its Kronos Private Cloud. Pertemps been one of the companies that has been unable to monitor employees working hours. In order to ensure that the employees ethical writes will not be broke, the company start work closely with is employee and build amount each other more trust in order to ensure the employees hours will be paid correctly. (Antal, 2022)
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During the covid Pandemic, Pertemps has needed to ensure the safeness of its employee and respect the law new regulations of the two weeks quarantine. Unfortunately this has affect Pertemps employees as for the two weeks quarantine the employees has not been paid. As a recruitment agency Pertemps did not paid any type of sickness including the two weeks covid quarantine. Where on the other side, the employees who has a permanent contract was been paid in sickness. This factors make the agency employees to do some changes and look after permanent contracts instead of agency contracts (Waters, 2022).
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As many other companies, Pertememps become Paperless supporting the environment and make the life easier for its employees in the same time by implementing the holiday requests form to be no more filled out on paper and become online forms. Due to that employees could complete those forms directly from home no needed to take time from their own lunch time. All the paper waist been reduced and reduce the stress among employees workplace environment. Also the paperless help the candidates too as with the implementation, Pertemps decide to reduce the paper for the candidates registration forms and make everything online. (Pertemps, 2021). 
[bookmark: _Toc139807906]Pertemps Ethical Dilemma:
One ethical dilemma that can significantly influence the culture of Pertemps Recruitment Agency is the issue of data privacy and security. In today's digital age, organizations handle vast amounts of personal and sensitive information, including candidate resumes, client details, and employee records. Ensuring the privacy and security of this data is paramount, and any ethical lapses in this area can have far-reaching consequences. The ethical dilemma arises when organizations like Pertemps must balance their need for accessing and storing personal data with the obligation to protect individuals' privacy rights. Here are some key aspects of this ethical dilemma and how it can impact the organizational culture of Pertemps:
· Trust and Reputation: Data privacy breaches can significantly damage the trust and reputation of an organization. If Pertemps fails to adequately protect the personal information of candidates and clients, it can lead to negative publicity, loss of business relationships, and erosion of trust among stakeholders. Ethical lapses in data privacy can create a culture of mistrust within the organization and with external parties.
· Legal and Regulatory Compliance: Organizations are bound by various laws and regulations governing data protection and privacy, such as the General Data Protection Regulation (GDPR) in the European Union. Failure to comply with these regulations can result in legal consequences, hefty fines, and reputational damage. Maintaining a culture of ethical conduct involves ensuring full compliance with data privacy laws and regulations.
· Employee Confidentiality: Pertemps employees often have access to sensitive personal information about candidates and clients. Maintaining the confidentiality of this data is crucial. Ethical dilemmas may arise when employees are tempted to misuse or share this information for personal gain or to gain a competitive advantage. Creating a strong ethical culture that emphasizes the importance of confidentiality and instills a sense of responsibility among employees is essential.
· Transparency and Informed Consent: Ethical considerations also revolve around obtaining informed consent from candidates and clients regarding the collection, use, and storage of their personal data. Pertemps must ensure that individuals are fully informed about how their data will be used and have the opportunity to provide explicit consent. Transparency in data practices can foster a culture of trust and respect for individuals' privacy rights.
· Data Security Measures: Maintaining robust data security measures is crucial for protecting personal information from unauthorized access, breaches, and cyber-attacks. Pertemps must invest in state-of-the-art security technologies, implement stringent access controls, and regularly update and monitor their systems to minimize the risk of data breaches. Creating a culture that prioritizes data security and instils a sense of responsibility for protecting personal information is essential.
To address this ethical dilemma, Pertemps must develop and enforce comprehensive data privacy and security policies, provide ongoing training to employees on ethical data handling practices, and regularly review and update their processes to align with evolving regulations. By fostering a culture that values and prioritizes data privacy and security, Pertemps can demonstrate its commitment to ethical conduct, enhance stakeholder trust, and mitigate potential risks associated with data breaches and privacy concerns (Faragher, 2022) (TrustPillot, 2023) (intersoft consulting services AG, 2023).
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Pertemps, as a leading recruitment agency, promoting ethical behavior and fostering an ethical culture are essential for maintaining trust with clients, candidates, and other stakeholders. By applying the McKinsey 7S framework, we can explore the key ethical elements in Pertemps' organizational culture and how they can be promoted among employees.
Strategy: Pertemps' strategy should incorporate a strong commitment to ethical practices, including treating all candidates and clients fairly, promoting diversity and inclusion, and adhering to legal and industry regulations. The strategy should emphasize the importance of ethical behavior in building long-term relationships and maintaining the agency's reputation.
Structure: Pertemps' organizational structure should reflect a clear line of responsibility and accountability for ethical conduct. Ethical considerations should be integrated into job descriptions, performance evaluations, and promotion criteria, reinforcing the expectation of ethical behavior at all levels of the organization.
Systems: Pertemps should have robust systems in place to support ethical behavior. This includes implementing clear policies and procedures related to equal opportunity, privacy, confidentiality, and data protection. Regular training and communication should be provided to employees to ensure they understand and adhere to these ethical standards.
Style: Leadership plays a crucial role in shaping the ethical culture of Pertemps. Leaders should lead by example, exhibiting ethical behavior in their interactions with clients, candidates, and employees. They should communicate the importance of ethics and provide guidance on ethical decision-making. Open and transparent communication channels should be established, allowing employees to raise ethical concerns without fear of retribution.
Staff: Pertemps should recruit and retain employees who align with the organization's ethical values. During the hiring process, emphasis should be placed on assessing candidates' ethical judgment and integrity. Ongoing ethics training should be provided to all employees, highlighting ethical dilemmas specific to the recruitment industry and equipping them with the tools to make ethical decisions.
Skills: Pertemps should invest in developing employees' ethical decision-making skills. This includes providing training on ethical frameworks, conducting workshops on ethical dilemmas commonly faced in recruitment, and fostering critical thinking and empathy among employees. Case studies and simulations can be used to enhance employees' ability to navigate ethical challenges.
Shared Values: Pertemps' shared values should revolve around ethical conduct, integrity, and trust. These values should be communicated throughout the organization, embedded in the company's mission and vision statements, and reinforced through regular communication channels. Employees should feel a sense of collective responsibility for upholding these shared values.
Promoting ethical behavior among Pertemps employees can be achieved by integrating these key elements into the organization's culture. Pertemps can take specific actions such as: Developing an ethics code or handbook that outlines the company's ethical standards and expectations. Conducting regular ethics training sessions and workshops to educate employees on ethical principles and their practical application. Establishing a confidential reporting system or hotline for employees to report ethical concerns. Recognizing and rewarding employees who demonstrate exemplary ethical behavior. Encouraging open dialogue and discussion on ethical dilemmas through team meetings or dedicated forums. Conducting periodic ethics audits to assess compliance with ethical standards and identify areas for improvement.
By promoting these key ethical elements within Pertemps' organizational culture and utilizing the McKinsey 7S framework, the agency can create an environment where ethical behavior is valued, encouraged, and consistently practiced. This fosters trust, strengthens relationships with stakeholders, and upholds Pertemps' reputation as an ethical and responsible recruitment agency (Saini, 2006).
[bookmark: _Toc139807908]The barriers to the effective functioning:
After analyzing the key barriers to promoting an ethical culture within Pertemps, I applied Beer's model, which provides insights into the factors that hinder organizational change. By addressing these barriers and implementing specific recommendations, Pertemps can improve its ethical practices and foster a culture of integrity and responsibility.
One of the barriers to promoting an ethical culture is a lack of awareness or understanding of the importance of ethics among employees. I recommend conducting regular ethics training sessions to enhance employees' understanding of ethical principles, values, and their practical application in the recruitment industry. Sharing real-life case studies and examples that highlight ethical challenges faced by recruiters and the potential impact of ethical misconduct on stakeholders. Creating awareness campaigns and communication channels to promote discussions and raise awareness about ethical issues and dilemmas within the organization.
Leadership plays a critical role in shaping the ethical culture of an organization. If leaders do not consistently demonstrate ethical behaviour or fail to prioritize ethics in decision-making, it can undermine efforts to promote an ethical culture. To address this, I recommend ensuring that leaders at all levels model ethical behavior and integrity, providing a clear example for employees to follow. Developing leadership training programs that specifically focus on ethical leadership, decision-making, and fostering an ethical culture. Incorporating ethical considerations into performance evaluations and promotion criteria for leaders, reinforcing the expectation that ethical behaviour is a core competency.
When there is a lack of accountability for unethical behavior, it can erode trust and undermine efforts to promote an ethical culture. Employees may feel that unethical actions go unnoticed or are not appropriately addressed. To address this, I recommend establishing clear policies and procedures for reporting ethical concerns and ensuring that employees feel safe and supported when raising such issues. Implementing a confidential reporting system or hotline where employees can report unethical behavior without fear of retaliation. Developing a robust process for investigating and addressing reported ethical concerns, demonstrating that unethical behavior will not be tolerated. Insufficient systems and controls can create opportunities for ethical lapses or misconduct. Pertemps should have robust systems in place to detect and prevent unethical behaviour. To address this, I recommend regularly reviewing and updating policies and procedures to ensure they align with current ethical standards and industry best practices. Implementing effective internal controls and monitoring mechanisms to detect and prevent unethical behaviour, such as regular audits and reviews of recruitment processes. Fostering a culture of transparency and openness, where employees are encouraged to report any potential ethical concerns or violations they observe. Employees may face ethical dilemmas but lack the tools and frameworks to navigate these challenges effectively. Pertemps can provide employees with the necessary resources to make ethical decisions. To address this, I recommend developing and communicating an ethical decision-making framework or toolkit that employees can refer to when faced with ethical dilemmas. Providing training and workshops on ethical decision-making, including practical exercises and simulations to enhance employees' ability to make ethically sound choices. Encouraging open discussions and providing guidance to employees on ethical dilemmas, allowing them to seek advice and support when needed. By implementing these recommendations, Pertemps can overcome the key barriers to promoting an ethical culture. These actions will increase awareness and understanding of ethical principles, foster ethical leadership, enhance accountability, strengthen systems and controls, and provide employees with the necessary tools and frameworks to navigate ethical dilemmas. Ultimately, these efforts will contribute to a positive impact on the organizational culture of Pertemps and enable the agency to operate with integrity and responsibility in the recruitment industry.

[bookmark: _Toc139807909]Promises VS Reality:
After the Tribunal dispute between Pertemps vs HMRC in 2011 regarding the late payments of employees, Pertemps has promise that going further the employees will be paid on time accordantly. After some research it has been found Pertemps employees feedback on glass door and Indeed that confirm Pertemps promises. Further on Pertemps promise equality between employees, and fair equal treatment for everyone. On the other hand regarding the glassdoor feedbacks of previous employees, in some places Pertemps managers made differences between employees according with their personal relationships with the employees. Even worse, there had been some previous employees that has claim been a bullying culture in Pertemps organization. (Indeed, 2019) (glassdoor, 2023).
[bookmark: _Toc139807910]Conclusion:
In conclusion, Pertemps is a reputable recruitment agency that has a strong organizational culture. While there are challenges and ethical dilemmas that the company faces, it is taking steps to address them and promote ethical behavior among its employees. By focusing on key ethical elements and addressing barriers to effective functioning, Pertemps can continue to play a vital role in the UK job market and maintain its positive reputation.
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