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Introduction 
Advice for managers on remote management. Decide on teamwork procedures. Ensure that all members of the team understand how and when you will collaborate virtually, as well as what tools and technologies you will use and how you will stay in touch. Take part in performance management that suitable.


Managing remotely - Overview
(Definition) Reference 
Why is it important?
How has it changed in the last 10 years?
Advantages of Remote Working – Managers 
Productivity Increases
In 2018, the average work commute, according to TUC, was nearly 59 minutes. Already there you have at least an hour extra that your employees could be working instead of travelling to the office.
Flexibility
The flexible perspective that comes with working remotely is multifaceted. You can service clients globally, work remotely when necessary, and draw in the best talent to support you without having to relocate if operations are fully flexible.
Hidden Health Benefits
In an effort to learn more about some of the aspects of working remotely that aren't often discussed, ZenBusiness polled 1,035 remote employees earlier this year. According to a startling 99% of remote workers, it has improved their lives in some way.

Reference
Murray,D (2022)
https://www.gradientconsulting.co.uk/pros-cons-remote-project-management/


Disadvantages of Remote Working – Managers
Con: Building team culture is more difficult
You can create as many company culture documents as you like, but a true culture is shaped by the interactions among coworkers. The lofty ideals in the employee handbook may seem trite or overdone if an employee doesn't witness their coworkers embodying the company culture on a daily basis. Remote managers must therefore put in extra effort to help remote workers experience a real culture. For remote teams looking to foster a positive culture, Sims (and me, but I'm biased) suggests utilizing web apps, video conferencing, and other tools. "For workers in remote work environments, forming professional relationships can be challenging. A company's culture can play a significant role, particularly for a newly established startup. In order to combat this, we make use of platforms like Slack and Google Hangouts, which enable regular communication between our staff members. To help everyone get to know one another a little better, we also hold weekly video conference calls. Our company needs its employees to work together as a team, so it has been critical to our success to close the distance between our remote workers. It's important to encourage informal engagement, also known as "scuttlebutt" or water cooler talk among onsite teams. Fiona Adler, the creator of Actioned, a productivity app for remote teams, says that it is possible to achieve this. It can be challenging for a team to bond and get to know one another when members are completely remote and never present in the office. Teams should take note of this.
One-on-one management is more complicated
The primary responsibility of a manager is to monitor staff morale, output, and energy levels. If you're primarily communicating via chat, email, phone calls, or even video conferences, that might be challenging to accomplish. It can also be intimidating to deal with the routine, like client paperwork or onboarding forms. If someone on your team is struggling to end the workday, you might not be able to tell, says Magalhães. Resentment or burnout could result quickly from that. As a manager, you must pay close attention to the health of your staff because remote workers frequently overwork. And sure, tell them, 'enough for today; I'll kick you out if you show up on Slack during the weekend!' Alternatively, you may be dealing with the opposite issue: working remotely, especially from home, can be distracting due to things like pets, video games, and favorite books. Self-management is not always trusted by organizations, and people can profit from working remotely. When a worker is playing Xbox games and working, it gets difficult to tell which is which, according to Tash. Yet, if you've made the right hiring decisions, you should have faith that they'll finish their work and exert the necessary amount of effort, particularly once the transition is complete. You may have noticed, in fact, that the common element among all of this advice is you. In order to ensure the success of their team, a remote manager must put in diligent work. To keep your team communicating with eac, you'll need to put in some effort to stay in touch.
Reefrence
https://www.conferencecalling.com/blog/managing-remote-teams
Anon, (2024)


Paraphrase and reference
Paraphrase and reference

(What is my argument about managers managing remotely?)

Advantages of Remote Working - Employee 
Efficiency and productivity rise.
According to research, remote workers are more productive, as Apollo Technical noted in an article regarding work from home and productivity figures. There are numerous explanations for this. For instance, picking the ideal workspace increases productivity by allowing one to concentrate, block out distractions, and complete tasks quickly. However, being content and happy at work also makes one more engaged and productive at work.

Stress levels drop
Stress levels are lower when one has more time for personal pursuits. It lets you engage in stress-relieving activities like sports. Employees should also prioritise locations that help them feel good and be productive when deciding where to work, such as a peaceful room, an outside area with a lovely view, or the sound of nature. Clearly, cutting down on commute time contributes to a decrease in work-related anxiety. 

Reference
Paulyne (2022)
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Disadvantages of managing remotely - Employee:
Less Security
This study set out to examine a number of topics, including the current condition of remote work, its benefits and drawbacks, how it's managed, and whether it makes more sense to employ transactional or transformational leadership styles when working remotely. The results are condensed in this chapter along with potential explanations. These findings also serve as the foundation for the managerial implications and potential directions for future research that are given.

(What is my argument about employees working remotely?)


Advantages of Remote Working - Company
Paraphrase and reference
Paraphrase and reference
Paraphrase and reference


Disadvantages of Remote Working - Company
Paraphrase and reference
Paraphrase and reference
Paraphrase and reference

(What is my argument about company (overall view) of remote working?)




Reflective Model
What I have learned from my research and what I am going to work remotely better as an employee and manager
Introduction sentence
Say what model I am using  (e.g. Kolb / Boud?)
Do the reflection.

Conclusion
This study set out to examine a number of topics, including the current condition of remote work, its benefits and drawbacks, how it's managed, and whether it makes more sense to employ transactional or transformational leadership styles when working remotely. The results are condensed in this chapter along with potential explanations. These findings also serve as the foundation for the managerial implications and potential directions for future research that are given.
Sum up everything
What does the research say about remote working?
What are the conslusions? (Overall, the research indicates ... )
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