


Executive Summary
This report is split into two sections part A and Part B and the contents page will assist with following the narrative, figures, and sections of the report. 

This report is aimed at informing our brainstorming event at the beginning of a strategic planning call for sustainability action held by Nyth Y Robin and is open for discussion and challenge to ensure we leave with an agreed shared vision for the future.

The purpose and scope of Part A are to provide a critique of Nyth y Robin`s sustainability strategy, which on examination was unstructured, disorganized and lacked focus on the vision of sustainability and the central purpose of the business. NYR has not put the basic blocks in place to set out the business’s purpose, or sustainability boundaries, instead only shares the values and culture, which although important alone do not establish the why and the how of the business sustainability strategy. It does appear that by having the opportunity to reflect in a structured way and working with credible resources, NYR will move forward in revisiting its business case and sustainability plan. 

Part B of the report builds an argument and identifies suitable evidence for a sustainability-underpinned strategic vision that outlines the opportunities for NYR to create greater functionality through intelligent access to products or services and coordination of the resources for the future. Henriksson and Grunewald are authentically invested in the theory that “when sustainability is central to a company’s value proposition and resonates with the market, it sends the right signals” (Grunewald, 2020). They go on to say that the goal of the proposition for value is when the sustainability-to-profitability link is clear, and the sustainability business model must work or the business will never gain traction or scale (Grunewald, 2020). This certainly gave some reassurance to NYR that they are on the right trajectory but need to review their underpinning evidence and move away from a business-as-usual approach to a more forward-thinking and digital era, accepting that business does not need to be anchored to a place but rather to a purpose stakeholders. 
 
Disclosure:
In critiquing NYR’s sustainability strategy, which was written by the owner SRD, for her co-workers (family members) I need to declare a conflict of interest being the owner of NYR, whilst aiming to be as objective as possible there is a risk of the critique being somewhat biased and subjective. 

SRD April 2023
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[bookmark: _Hlk132411246]Part A: Provide a critique of Nyth Y Robin`s current strategy for sustainability.
Background
For decades, organizations have been focused on maximizing profits and keeping shareholders happy. Many companies, including the Owner of Nyth y Robin`s (NYR) former employer, remain blinkered in this approach, with an emphasis on cutting more and more costs out of their businesses while keeping wages at national minimum levels, so that shareholders can enjoy extra dividends and a top line attractive to a future corporate “buy out”. 
This profit-driven commercial approach is relentless, leading to too many organizations with undervalued and disheartened employees, unhappy contract holders, and unsustainable processes. Stripping a company bare for shareholder benefits, while trying to exceed minimum standards in service delivery year-after-year, is only self-destructive. Due to a combination of events Operations Manager, Sandra Richards-Davies (SRD) left to take some time to consider and explore an alternative way of working that was going to make an actual difference for people, and communities and rebuild her childhood relationship with nature. 
SRD decided to turn some of her family’s hobbies into a business, including “buying and selling, researching, creativity, and people”. SRD had always focussed her career pathways on “making a difference” whilst her partner had always focussed on “making money and profit”. SRD`s partner was a reflection of Milton Freidman’s views and beliefs that the social responsibility of business was to increase profit  (Zimmerli, 2007), whilst SRD had witnessed and experienced the findings of social activist Naomi Klein arguing that the loyalty to the Friedman doctrine was responsible for the deprivation of people while enriching the corporate privileged (Klein, 2015). It was essential for a compromise and to adopt an alternative “business model” and reason for the way NYR would operate and create value for its stakeholders, and it was critical that a clear strategy was necessary. 
Introduction
NYR is a grassroots small business on a high street in a small rural community in West Wales. A small business that was created from “the heart”, with values of supporting the rural high street from extinction, a duty to create a place that valued differences and where everyone felt welcome to access the space, with no pressure to spend money or risk being faced with hard sales tactics and a commitment to regeneration. For this report, the working definition of regeneration is that defined by Goodwin (2000) which refers to four areas of regeneration: economic, social, cultural, and environmental. In a similar way that sustainability theorists refer to the three pillars of sustainability as being economic, environmental, and social (Cook, 2021).

For clarity, NYR is a business and not philanthropy or a not-for-profit organization but a business that is embracing change and turning its back on a linear model to foster and develop a circular economy focussed micro business. The business was not entered into with rose-tinted glasses and SRD having, run health and social care businesses in the past was well aware that few go into business without the objective of making money but the difference was that this business was motivated by wanting to make a difference and provide value to the stakeholders in ways other than huge profit and not at the expense of people and the planet. 

SRD wanted to move away from commercial business and explore a new way to do business in a purposeful, ethical, and sustainable way. 
NYR Sustainability Strategy 
Sustainability in business refers to a company's strategy to reduce the negative environmental impact resulting from its operations in a particular market (IBM, 2023). 

The aims of the business were multi-layered setting high goals for achievement for a small business reliant on initially SRD, her partner, and her teenage son during holidays and weekends, and later providing 10 hours of employment for a male with Autism who had applied for over 200 jobs and not received any acknowledgment of application. 

	GOAL

	Business Reason
	Sustainable Development Goals. Outcomes
	Profitable
	Review/ Actions needed/taken

	To provide accommodation on the third floor in two self-contained flats, for individuals who are seeking accommodation with the support of other agencies e.g., social services, Mental health workers, probation, etc. 

	Rental of the two flats would only leave a £100 a month shortfall in the cost of the property lease. 

Empty flats would make no business sense and risk dampness and issues arising with the flats. 
	· More Equal
· Cohesive communities
· Globally Responsible
· Prosperous
· Resilient
· Healthier

	Profitable for the business.

Value for money for the tenants. 
	Need to review the costs/electricity supplier for the communal hallway and stairs. 

	The second floor is hand-painted and furnished with a woodland theme, and a wooden climbing frame den, bringing nature inside
	To offer an area for children’s activities such as storytelling, birthday teas, and family coffeeshop facility to raise revenue. 
	· Prosperous
· Healthier
· More equal
· Cohesive communities
· Vibrant culture and thriving Welsh language.
· Globally Responsible
	Non-profitable, interest from storytellers, artists, and creative arts lacks interest from parents and children.
	Changed to the stock room to save on paying for additional stock storage – reduced energy consumption. 

	First Floor, shop unit let out to a tenant
	Income to cover the flat shortfall for the lease of the building and revenue towards running costs of the building. 
	· Prosperous
· Resilient
· Cohesive communities
· Vibrant culture
· More equal
	Profitable for NYR
Fair rent for Tennant
One less unit to pay energy costs for. 

	No change needed[footnoteRef:1] [1:  Sustainable Development Goals in this table refer to (Future Generations Commissioner for Wales, 2019). ] 


	First Floor Use of shop for our own shop front and storage
	Trade space for footfall and collection point for marketplace purchases. 
	· Resilient
· Cohesive community
· Vibrant culture and thriving Welsh Language
	No, reduced footfall since the cost-of-living crisis, increasing energy costs. 
	Business to be moved to solely online and website and vintage fairs. This will reduce energy costs and travel. 

	Ground floor/basement pre-loved book shop and vintage tearoom
	80,000 books donated stock. Tearoom with footfall and pre-booked afternoon teas
	· Globally Responsible
· Prosperous
· Resilient
· Healthier
· More equal
· Cohesive community
· Vibrant culture and thriving Welsh language. 
	Reduced footfall leading up to Christmas possibly due to the cost-of-living crisis, increased food, and energy bills, and increased need to heat the building, and staffing, Community council had not renewed bunting to highlight the street despite agreeing to over 12 months previously.
	Afternoon tea hampers to continue online.
Books to be sold online/vintage fairs.
Redundancy of staff. 

	Van, to collect stock and carry out house clearances.
	House clearance = revenue from clearance and stock from clearance minimizing the need to purchase stock
	· Globally Responsible
· Prosperous
· Resilient
· Healthier
· Cohesive community
· 
	Profitable way of sourcing stock, reducing waste going to landfills, recycling, upcycling, and co-working with other agencies
	Need to consider the use of auctions to increase the turnover of house clearance stock



Figure 1 (a) Nyth Y Robin Sustainability Strategy (2019)

Using a set of key principles critique NYR’s existing strategy for sustainability. 
“A strategic plan is a set of processes undertaken in order to develop a range of strategies that will contribute to achieving the organizational direction” (Job Kipkemboi Kiptoo, 2014). NYR set its original strategy in 2019 primarily to ensure that all three parties involved in the small business had an understanding and road map of what sustainability was and how and why they would work towards achieving the goals set satisfying Kiptoo`s definition of a strategic plan. 
The strategic plan was set as a table of goals and the completion of a basic decarbonization plan, based on the principle of “A simple guide for Small Businesses wanting to make a big change” (Business in Focus Limited, 2022). (Appendix 1)
The strategic focus and an underlying ethos of the business are found within the narrative of the motivating factors of leaving a profit focussed organization to start a small business to focus on some key principles, with regeneration appearing to be a primary principle warranting a definition. Whilst, accepting that within the definition of regeneration, there is a reference made to the three pillars of sustainability, prior to that there is no clear purpose cited. 
The narrative may be able to be seen indirectly as alluding to sustainability as the key driver for the strategy and as Bob Willard, recommends it is helpful to ensure that you have a tool kit of sustainability definitions for use to attempt to clarify the perceptions of others. Whilst the most used definition is that of the “1987 report of the Brundtland Commission, our Common Future”, which Bob Willard refers to as a “touchstone definition” he recommends other tools to illustrate what a sustainable society should look like (Willard, 2020). 			
[image: ]The three dimensions of sustainability:
Environment, Community, Economy. The stool metaphor reinforces the three dimensions required for us to have a quality of life. (Willard, 2020). 

Figure 1(b) (Unknown). 
Regardless of what metaphors, business leaders, or academic definitions are used, the three key principles in a sustainable business strategy remain the same Environment, Community, and the Economy, also referred to as the triple bottom line. 
[bookmark: _Hlk132412350][bookmark: _Hlk132412687]NYR’s strategy lacks a clear position statement declaring that its strategic goal is to work towards achieving sustainability, underpinned by the three key principles of sustainability, instead using a quotation giving the position statement of IBM! Grunewald, when introducing her sustainability leadership model reiterated the importance of “having a few fundamental building blocks in place” (Grunewald, 2020). Going on to explain that it is the fundamental building blocks that set the stage for everything that follows. NYR has not put the basic blocks in place to set out the business’s purpose, or sustainability boundaries, instead only shares the values and culture, which although important alone do not establish the why and the how (Grunewald, 2020). 
Whilst Kiptoo (2014), described in his business article that strategies can be formulated at three levels corporate, business, and functional, and elaborated on how the strategy is formulated at each level. This would appear to SRD as a top-down strategic approach to achieving the goals of the business and not an approach that she would not be keen to adopt or view as practices applicable to a small business such as NYR. Whereas, Grunewald (2020) puts forward a humanistic approach saying that businesses that are purpose-driven, transparent, and authentic with trust beginning with personal leadership can become successful (Grunewald, 2020), an approach that may fit with SRD`s own moral compass for a new way of doing business. Grunewald and Hendriksson go as far as suggesting that in their experiences and monitoring of outcomes, Swedish culture of openness and transparency creates an effective management style that is a flat structure, rendering leaders more accessible and working with a shared vision (Grunewald, 2020).
There was a distinct lack of detail around what NYR was doing in terms of the actions they are taking to reduce their own demands as a business on the planet or to evidence their actions in reducing their own pollution into the biosphere. Although it may be decipherable from the language used in the narrative and from some of the bullet points in the chart. There is nothing to robustly affirm that NYR is not a business of what Ray Anderson, would label “take-make-waste” and conversely there is insufficient information to gain Anderson’s label of “cyclical” “waste-free” or “benign” (Anderson, 2009).  
On this occasion, it would be reasonable to suggest that bullet points were not the best format to choose to produce a strategy document to represent a credible small business, Bridges would suggest that a business case report may have been a more appropriate document offering clarity, and opportunity for engagement (Bridges, 2022). 






[bookmark: _Hlk132407989]Part B: construct an argument and identify suitable evidence for a sustainability-underpinned strategic vision that outlines the opportunities for NYR to create greater functionality through intelligent access to products or services and coordination of the resources. 

What are the challenges for sustainability for NYR?

As a small business operating from a leased structurally neglected Victorian four-story townhouse, with an engineer’s report identifying significant problems with the building. It can be said that one of the business’s main sustainability challenges would be the operating premises. It is suggested that 44% of the UK’s carbon emissions are caused by buildings and that single-glazed windows are the major cause of heat loss from a property (The Society for the Protection of Ancient Buildings, 2014). These two facts alone, without mentioning electric heating systems do not touch the pinnacle of the iceberg of sustainability issues the building presents. 
Whilst most customers, look only at the cosmetics of the building and gasp at the size of the building and its wealth of history.  if customers and visitors were aware of the negative impact that this and many of its neighbouring buildings were having on the environment, and health of local people, although providing nesting habitats for birds, bats, and butterflies I am sure that they would question NYR`s commitment to sustainability and goal to achieve a circular economy with their business.  

In terms of business operations, running an all-electric Victorian Town House during a period when electricity is at peak cost in the UK is another challenge, and although the electrics hold their electrical safety paperwork they are not the most modern installations. Where it has been possible to make alterations for example in removing fluorescent strip lighting and replacing them with energy-efficient lighting these tasks have been completed as a priority. 

The case for sustainability should become a focus for NYR as a business. 

As a small business, it might be argued that NYR does not need a business case for internal use. However when reflecting on its current strategy document a more specific and measurable business case would be of benefit to all internal and external stakeholders (Bridges, 2022).

 Perhaps more excitedly and a more engaging way of writing the Business case in a way that would clearly identify the ethics, values, impacts, and objectives of the project, would be basing the business case on Simon Sinek`s simple model “the golden circle”. Focussing on the “Why”, the reason NYR exists, focussing on the fact that the original business idea was about sharing family hobbies, providing an opportunity for the next generation, and for Anderson’s “tomorrows child” (Anderson, 2009). “The how” as to how the service is delivered, how the stock is ethically sourced reducing waste being put into skips and taken to a landfill, and the “What” gives a concise oversight of what NYR does (Sinek, 2009). 

Using Sinek`s Golden Circle would give SRD the opportunity to use transferable skills of emotional intelligence, in terms of telling the story of the why, demonstrating her authentic passion, and working with the limbic system of stakeholders’ brains, giving them a feeling and a sense of shared vision (Sinek, 2009).
Suitable analysis of both the external environment challenges and opportunities

For this report, the tool identified to probe the internal and external environment of NYR is the SWOT analysis tool. This globally recognized analysis tool through qualitative and empirical studies has been identified as the most used instrument for this purpose. (Albana Berisha Qehaja E. K., 2017). 

The SWOT measures the strengths, weaknesses, opportunities, and threats from both the internal and external environment of the business. The potential downfall to the application of this tool is that if completed by an individual within an organization the information placed in the grid can be subject to bias, subjectivity, and misinterpretation, it is recommended that this tool be used with a group of stakeholders to maximize its efficiency. 

	SWOT ANALYSIS OF INTERNAL AND EXTERNAL ENVIRONMENTAL CHALLENGES TO NYR. 



	STRENGTHS
Vision
Commitment
100K of stock
Charging for house clearances and gaining stock at no cost
Ethically separating reusing, repurposing, and recycling all materials where possible. 
Reality is that death is inevitable, and houses need to be cleared.
Can provide items that are valued for money with a sustainable value to the environment, community, and business revenue.
Rental income covers the cost of the lease with some towards running costs of the building. 
Competitive pricing as stock is sourced through house clearance.
BMC 16 years old and digitally skilled and up to speed with social media platforms with creative skills in mini filmmaking. 
	WEAKNESSES
Internal communication due to personal relationships.
The current premises
Trying to offer too much of a service with too few human resources. 
New premises would be identified away from the high street – compromising NYR values to have a presence on the high street and avoid the extinction of the traditional high street. 
SRD fear of the digital world. 
Relying on a 16-year-old who in 2 years plans to travel. 
Families’ enjoyment of plane travel compromises business values and could appear hypocritical. 


	OPPORTUNITIES
Interpersonal skills of JMD with customers
SRD’s emotional intelligence and ability to share the story with authenticity with stakeholders of all levels.
The lease will expire on 09/2024
Opportunity to identify alternative more sustainable premises.
Funding opportunities from Welsh Government and UK Government for “green initiatives” in small business.
A new generation of consumers who are sustainable consumers.
Move the business to e-commerce sales and vintage fairs where consumers. groups are targeted groups looking for NYR style of stock. 
To work towards saving the planet for future generations. 
To work globally & succession planning
	THREATS
Increasing costs of current premises
The carbon footprint of the current premises challenges the core value of the business.
Footfall declining on the high street. 
The carbon footprint of the van compromises business values







Figure 2 SWOT Analysis NYR 2023

The propositions you suggest for creating value.
The value proposition of NYR is the total solution offered to customers often at difficult times in their lives. The emptying of property, of a deceased loved one or a person who now needs to leave their home and move to alternative accommodation and cannot take a house full of furniture and a lifetime of “stuff” with them. Employee interpersonal skills, empathy, reminiscence, and authentic humanity is NYR’s strength. 
The ability to use emotional intelligence to connect with people’s feelings and emotions and share that journey with them, whilst offering the service to take the items they cannot store, handle them with respect and not skip them and dismantle them but sort through, rehome, reuse, repurpose and recycle everything to ensure that their lifetime of belongings does not end up in a landfill, creating pollution and damaging the environment in which their future generations will live. 
This solution to a problem that can be connected to human emotion, is able to create value at all three levels of a triple bottom line, in terms of revenue for the business, income for the employees to meet their basic needs whilst working within a business that promotes their emotional and mental health by being able to be their authentic selves. It creates a system for measurable, responsible, and ethical redistribution of what others may view as waste reducing the negative impact on the local community and environment, from fly tipping and bonfires, provides an empathetic, reliable service, and supports community organizations with redistribution of items requiring upcycling to support people who are being supported to set up a home.  
[bookmark: _Hlk132413393]Henriksson and Grunewald are authentically invested in the theory that “when sustainability is central to a company’s value proposition and resonates with the market, it sends the right signals” (Grunewald, 2020). They go on to say that the goal of the proposition for value is when the sustainability-to-profitability link is clear, and the sustainability business model must work or the business will never gain traction or scale (Grunewald, 2020). This is also echoed in the UN Global Compact CEO Sustainability study carried out in 2013, where “Consistently, CEOs have spoken of the need to move sustainability from a discretionary effort, motivated principally by a moral imperative, to a non-negotiable part of the core business, justified by a clear and quantifiable business case” (Hayward, 2013). 
Stakeholder consideration for the plan.
“To examine the fit between stakeholder theory and sustainability management, it is necessary to recall the core elements of stakeholder theory. This requires as a first step to briefly define the term stakeholder. 1 One of the most common and general definitions is provided by Freeman (1984, p. 25; see also Freeman et al., 2010, p. 9), who describes stakeholders as “those groups and individuals who can affect or be affected” by the actions connected to value creation and trade personal goals and on whom the firm is depending for its existence” (Schaltegger, 2014). 
But do we? 
Must we examine the fit and look for a definition? Henriksson and Grunewald challenge this with a sustainability model that goes beyond the classic definitions, and in 2020 they were suggesting that businesses should take a much broader perspective of society as the stakeholder. Couple this with sustainable businesses who hold a clear focus on how the company can contribute to society then it has the potential to transform a company and meet the needs of all stakeholders (Grunewald, 2020). 

Consideration and credit should also be given to changing society and the different expectations of a generation of society who are also looking for purpose and investing in sustainable business in terms of consumers, employees and future leaders. These new societal stakeholders are the millennials and by 2025 75% of the workforce will be represented by millennials. Studies indicate that having a clear purpose and positive sustainable impact is no longer a “perk” for these employees but shape their employment pathways, showing a change in business stakeholders and society for the near future (Grunewald, 2020). 













Conclusion

NYR began trading in 2019 just before we entered a new and pivotal decade and 3 months before a global coronavirus pandemic in March 2020, immediately altering the direction of the business but developing an enhanced level of determination, grit, and resilience to serve the community, respect the environment and economically hold our heads above water, it gave NYR a sense of purpose and a focus to continue.

The business planning and strategy setting now being looked at with a newly educated mind and an increasing knowledge and skill set was not well thought out and the strategy and vision for direction were not clear. 

This report has given NYR an opportunity to look into the business as opposed to being in the business and an opportunity at the right time to review their business and prepare for change and develop a business case where sustainability is the purpose and the sustainability strategy is the business case to move forward.

NYR was born from SRD wanting to move away from the profit-driven business to do business in a different way, and whilst sustainability remains the driving force of the new way of business, reflection has given NYR the chance to process and accept that “business as usual” and  “Saving the traditional Highstreet” is not a sustainable way for them to conduct their business. 

Recommendations

Re-write the NYR Business case.
Embrace The internet and its ability to sell and network globally.
Be true and authentic in why the business wants to operate for a triple bottom line
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A simple guide for Small Businesses wanting to make a big change

		Business Name

		Nyth Y Robin



		Contact Name

		Sandra Richards-Davies



		Phone No

		

		Mobile No

		07932325123



		Email

		Hr06str@gmail.com



		Business Address

		Bradford House, 6 Lon Wesley, Llandysul Ceredigion SA444DQ



		Local Authority

		Ceredigion



		Focus Futures Adviser

		Teresa Jones

		Date

		20/08/2022







		

		Function

		What are you doing now?



		□

		Transport/Travel

		We have a diesel-fueled car for daily travel to and from work.

We have a diesel-fueled sprinter van for deliveries and collections of larger items



		□

		Staff

		Me. 48 female bilingual speaker, I have a disability vehicle to go to work

JD 42 Male Bilingual speaker caring responsibilities within the family – vehicle to go to work

HW 28 Male, English, Autistic Spectrum condition 10 hrs a week- vehicle to go to work

BDM 15 Male English Autistic spectrum condition holidays and weekend – car share 

YD 62, bilingual caring responsibilities within the home Saturdays and holidays cover – walk to work

Our team represents an inclusive and diverse workforce, with support available to bring out the best in each individual, focusing on their strengths and helping them develop the areas which they find difficult. 



		□

		Energy Use

		Electricity throughout the building

Old building with old windows 

The building has recently been reinsulated to current standards and the heating system and insulation to both residential flats on the top floor have been carried out in 2021/2022. 

We have had a condition survey of the property/building carried out. 



		□

		Recycling & Waste

		General waste, food waste, 



		□

		Digital Systems

		I-pad to operate the izettle payment and monitor sales patterns and trends

Free wifi in the shop

CCTV



		□

		Suppliers

		Castell Howell, Gary the butcher, Friday farmers market, Auctions across Ceredigion and Carmarthenshire, local people, Teifi Coffee, Tea traders in Carmarthen, packaging from England, 



		□

		Products

		Food products, beverages, vintage, and antique items, and furniture as well as books

Tearoom services that already use vintage items in stores such as crockery, plates, cups saucers, table linen, furniture, etc. have all been reused, recycled, upcycled and/or repurposed from stock in the vintage and antique side of the business and not brought new. 



		□

		Offsetting

		I have not yet measured the business carbon footprint, but am aware of methods of carbon offsetting








		

		Function

		What can I change?



		□

		Transport/Travel

		The van could be used only for visits and travel requiring a large vehicle for transportation instead of daily travel to and from work. 



		□

		Staff

		Me. 48 female bilingual change to public transport in the absence of public transport car share 

JD 42 Male Bilingual change to public transport in the absence of public transport car share

HW 28 Male, English, Autistic Spectrum condition 10 hrs a week- vehicle to go to work

BDM 15 Male English Autistic spectrum condition holidays and weekend – car share 

YD 62, bilingual caring responsibilities within the home Saturdays and holidays cover – walk to work

We want to commit and continue to work with people from the area who may find it difficult to work within a different setting with employers who may not understand their needs, worries and hopes, and aspirations. 



		□

		Energy Use

		Change All of the light bulbs to LED 

Purchase appliances for the kitchen with high energy efficient ratings

Ensure that lighting is only in use when and where required

Cease leaving lighting on overnight to highlight the window displays

The lack of a central heating system needs to be re-evaluated

Windows need replacing 





		□

		Recycling & Waste

		Staff will be briefed on active recycling – we will separate coffee grains and offer customers to take them home or donate them for use at the local gardening and allotment project and use them in our own garden. Our Home compostable napkins will be separated from general or paper waste, customers will be given the opportunity to take them home to compost or they will be offered to the community project or composted by us. Food waste will continue to be separated and disposed of through the food waste scheme. Where possible we avoid the use of straws, but straws used are paper and recyclable, all aluminum cans will be crushed and recycled in separate bags to generic recycling, and glass bottles are to be recycled/repurposed where possible within the business or offered to other groups for crafting. Toilet paper purchased now is recycled, and we will not use paper towels replacing these with single-use washable hand flannels. Plastic bottles are to be crushed and bagged together away from generic recycling waste. 



		□

		Digital Systems

		I am unclear as to what we would need to do, we will be setting up a website to communicate business information, our story, and our commitment to leading the Llandysul business community in being green and focusing on the future. The website will eliminate paper / glossy flyers and posters for information sharing and will offer customers an opportunity to browse stock virtually without using car miles to browse. 



		□

		Suppliers

		We have always strived to support local suppliers and will continue to do so, we will also be paying more attention to how responsible and sustainable they are within their own supply chains and check that they share the same values as us as a business and are green and ethical in their own supply chains, if not the case then we will seek alternatives but continue to support local as a preference and commitment to localism. 



		□

		Products

		We believe that our business model and the products we supply are minimizing items going to landfills and are already recycling, repurposing, upcycling, and looking to a sustainable future, with the opportunity to offer a circular service in collecting, selling, and buying back at the end of use to sell on again to a new customer. This is the same with the books. 



		□

		Offsetting

		Carry out an assessment to measure Nyth Y Robin’s Carbon footprint, but also start to introduce living walls within the tearoom and outside the tearoom to offer green space within the town, as a stepping stone to longer-term carbon offsetting. 























		

		Function

		Action Plan



		□

		Transport/Travel

		Promote car share scheme, continue to campaign to local community council about poor public transport services and links for those working and visiting Llandysul.



		□

		Staff

		Discussion and raising awareness of what we stand for as a team and alleging the vision and empowering them as part of the team but also as individuals to share in the creativity of improving our carbon footprint and only using what we need for today to ensure that there is something out there for their own future generations. Continue to work with the staff team as individuals and work with people who share the vision and understand the driving force of a triple-line business model. 



		□

		Energy Use

		All bulbs to be changed

Lighting is only to be used when required and remind people to turn off lighting when they have finished with it

Communicate with the town that the windows will no longer be lit by night for marketing purposes to save energy

Work with other organizations to look for funding packages to make improvements to the building which in turn will improve the energy use of the building. 



		□

		Recycling & Waste

		Purchase and install a new recycling system

Communicate information with the customers about changes in recycling and ask them to work with us

Co-work with local projects in terms of composting

Staff to crush the aluminum cans used 

Glass bottles /jars to be reused, repurposed within the business of local craft groups or youth projects 



		□

		Digital Systems

		Set up a website 



		□

		Suppliers

		Evaluate suppliers and their commitment to reducing their carbon footprint and their environmental values



		□

		Products

		Continue to take in all items to divert them away from landfill where space and storage allows



		□

		Offsetting

		Living walls

Prepare a full plan once we have measured our carbon footprint 





Our Business Pledge <enter company name>.

I, Sandra Richards-Davies (responsible person), commit to this plan on behalf of Nyth Y Robin (business name).  We will strive to achieve the actions agreed above to reduce the carbon footprint of our business and work toward a greener business model. 



Sign__S Richards-Davies_____________________________	Print___Sandra Richards-Davies_____________________	Date________20/08/2022___________

On behalf of the Business



Sign_______________________________	Print________________________	Date____________________

On behalf of Focus Futures



Review Date (1 year from today) ____20/08/2023__________________________________
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