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Introduction  
Effective communication is the important aspects to be developed in the workplace. In order to develop the right environment in the workplace, communication is essential. High performance culture can be developed in the workplace by exchanging the information and ideas among the employees and the right communication method is required. The requirements of the effective communication in the workplace or rather in the workplace have been determined in this study. The study has focused on the modes of communication that are used within any organisation for their internal interaction. Moreover, the theoretical aspects of the communicational methods has been analysed with the light of the Shannon and Weaver, Schramm and Berlo. Moreover, a personal experience of effective communication, which is practiced in the organisation, has been described here, so that the communicational practices and their challenges within the workplace can be determined. 
[bookmark: _Toc17461670]Effective communication in business organisation 
Effective communicational process is to be developed in every business organisation as it has a number of purposes along with it. The importance of the communication process in the organisation can be explained by a number of factors. 
Avoiding confusion: Effective communication in the organisation can help the organisation to avoid confusion in their business process. Moreover, due to the communicational gap or error at the workplace, the organisations can be affected negatively as chances of confusion can be increased (Atouba and Lammers, 2018). 
Providing purpose: It is seen that due to the development of effective communication in the workplace, the organisation can have the ability to develop their purpose in their works. Every organisation has their personal purposes, which can be different from others. Effective communication can help to spread that purpose or objectives to the employees or to the other stakeholders. 
Positive organisational culture: It is found that due to the development of the right communication culture in the organisation, proper organisational culture has been maintained. In a perfect organisation, no confusion regarding communication or gaps should be created (Yeomans and FitzPatrick, 2017). 
In order to maintain the effective communication, thus every organisation has developed their business practice in a way that the communication should have benefits from it. The modes of communication that should be practiced in the organisation are consisted: oral communication, written communication, active listening and public speaking. The communication method can be made effective in the organisation by implementing a number of ways so that the employees as well as the management of the organisation can have its effects as well (Mumby and Kuhn, 2018). Those ways has been elaborated in the subsequent areas: 
Using the right tools: For an organisation, communication is essential. In order to have the effective communication in the organisation, many MNCs are using the effective tools of communication such as Zoom, Slack and ProofHub. It is seen that seamless communication has been resulted by using such tools. 
Obtaining feedbacks: Due to the large number of employees that belong to the different cultures and background; both social and the organisational aspects. As a result, conflicts can be resulted due to the lack of proper communication (Barbour et al. 2018). Therefore, the organisations have to obtain feedbacks from their employees regarding the environment and the company. Thus, it would be easy for them to control the problems of the employees and to achieve the right environment of the organisation. 
Two-way communication: Implementation of the two ways communication in the organisation can be effective, as it not only ensure to mitigate the problems of the employees in the organisational context, but also their suggestions can be utilised for the organisational process. Thus, the two-way communication should be developed (Cooren, 2016). 
Team building activities: It has been reported from many organisations that the team building activities can help the organisations to develop their communicational process. These activities can help the individual employees to communicate with each other in the team for the context of the team building (Jiang and Men, 2017). Thus, it would be useful. 
The above-mentioned factors are to be used in order to achieve the effective communication in the organisation. However, many other processes can be obtained by the organisations for these reasons. 
[bookmark: _Toc17461671]Theoretical aspects of communication 
The process of communication can be developed by using the models regarding the encoding and decoding. This model has a number of parts, such as sender, encoding, message channel and receiver. However, the message sent by following this model can be affected by noise present in the system. Shannon and Weaver model of communication can be generated in order to understand importance of noise in the system. As technological channels have been used in order to send the message from the sender to the receiver, noise can be present in the channel, which can change the interpretation of message. Thus, some confusion can be created (McQuail and Windahl, 2015). 
This presence of noise in the model may not be physical only, but also, according to the Shannon and Weaver model of communication, the noise can present in the air well. Crowd noise or the noise of the encoded signals can interfere into the process. Therefore, decoding of the message can be difficult, or any communication gap can be created sender and the receiver. The model suggests that the message that has been transmitted through the sources like the telephone or mobile phone can be affected by the external noises caused by the horn of the car, any conversation on the place of encoding the message and any other noise (Petersons and Khalimzoda, 2016). Moreover, according to the linear model of communication, the decoding of the message can be affected by the noise presented in the frequency channel of the model. 
On the contrary, the interactive model of communication by Schramm and Berlo has focused on the difficulties that can be caused within the transmission of the messages due to the differences of educational and language problems. The model suggests that the native language or the accent of the sender or the receiver. Thus, the sender and the encoder should be from the same cultural background or they should speak the same language (Dissanayake, 2018). Otherwise, the message can be influenced by the personal or cultural aspects of the receiver and the encoding may get affected. 
Both of the above-mentioned modes have focused on the fact of the feedback from the receiver, so that the chances of misinterpretation of the message or the gaps of communication cannot be emerged. Moreover, the grounds of conflicts between the encoder and the decoder can be mitigated as well. 
[bookmark: _Toc17461672]Significances of effective communication 
I work as one of the junior executives in the British Sky Broadcasting Group (BSkyB). This company is one of the leading telecom service providers in the UK and thus, they have executives that belong to the different parts of the world. Along with the expatriates, local employees are working here in the same team. Thus, the communication process, which has been used here, is complex to some extent in comparison with the other companies working in the same field.
I have seen that the organisation mostly use the formal mode of the communication along with the verbal communication method. For their formal mode of communication, they use the written mails in order to communicate with their employees. Thus, the chances of misinterpretation of the information or data have been limited in the organisation. Moreover, I have also seen that the newcomers in the company has been provided with the right training in order to enhance their communicational skills so that they can be comfortable  to work with anybody. 
Teamwork has been encouraged in the organisation, the teams have developed according to the performances of the employees, and they have been provided with the similar responsibilities and roles in the team. However, we have been added to a common platform where we can communicate with the authority and lodge complaints in case of any problems. This common platform has been handled by an authority representative who shows no partiality towards any member of the team. 
Thus, I can confirm that the organisation, where I work as a junior executive, British Sky Broadcasting Group (BSkyB) has been providing their employees with many opportunities of effective communication and they are providing them with the perfect organisational environment. 
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As opined by Schneider, et al. (2018), communication has a very important role in the growth of any organisation and all the people engaged in the organisation indulge themselves in this communication. The communication takes place in between the employees and higher authorities, among business partners, within marketers, buyers and the persons selling them, service providers and consumers, and within the organization and the journalists on the progress and updates of the organization. Communication can be divided into the mentioned parts: External, Internal, Upward, Downward, Informal, Formal, and Interactive.
External communication happens between people external of a concern, such as potential clients, rivals, mass community, press and the governing organisation. This mode of communication can be happened in different ways and through various mediums (Goggin, 2017). The target audience of this type of communication often creates an idea depending on this communication, which is important to make simple, understandable and interesting. Brochures, notices, letters, demonstrations, press conferences, audio-visual presentations etc are some examples of External communication.
Internal communication places within the concern, among the different groups of employees, people within the organisation, and among the employees and the higher authority. Internal communication can be in form of written, verbal, optical or audio-visual and many more. The purpose of this type of communication is to notify, inculcate, motivate, convince, direct, caution and control the people of the organisation. This type of communication addresses skills, goal direction, knowledge, involvement in corporate concerns, reviews, monitoring etc (Maldonado, et al. 2015).
Upward communication is mainly used in huge organisations, which includes tier structure which includes the sectors like banks and other financial organisations, insurance, railways and other consumer-oriented organisations which has generally either 3-tier or 4-tier arrangement. According to Sandberg, et al. (2016), upward communication moves from the foundation to higher rank of the hierarchy and the procedure of communication has to be completed effectively in all the ranks and tiers. 
Downward communication has the movement from higher to the lower positions such as from CEO to the downward employees, from the senior employees to subordinate functionaries. Instances of downward communication can be cited from the ranks such as corporate goals, motivational letter, business priorities and work-related instructions from the higher authorities to the subordinates (Kumaran, et al. 2017). 
Formal communication is the style of communication, which ensures communication on topics that are going on and for organizations that develop formal systems. This type of communication normally follows a well-maintained hierarchical method and timeframe (Cai, et al. 2015). Staff meetings, union management meetings, customer meets etc are some examples of formal communication.
Informal method of communication occurs in an undefined manner and external to the formal patterns and there must be a kind of spontaneity in this type of communication. This kind of communication according to Crane, et al. (2017), takes place in smaller and apparently not so organized concerns and used in situations, which are not so strict in hierarchical factors.  
Interactive communication is a two-way communication, which takes place through meetings, multimedia presentations and conferences, which are active two-way exchanges. In this communication mode, a moderator may be needed to facilitate the effectual flow of different speakers (Schneider, et al. 2018). 
[bookmark: _Toc17461674]Use of communication between the management and the employees 
Management and employees should maintain a perfect way of communication to maintain the level of productivity of an organization. The higher authority should be polite in their choice of tone and they should maintain the formality in their language (Kumaran, et al. 2017). The body language of the higher authority also matters in order to communicate with their fellow employees. They should be polite and understandable with the needs of their employees. 
On the other hand, Cai, et al. (2015) says that, the employees also should uphold the proper etiquette of communication of the office environment to manage to workload and productivity of the concern. They should show proper respect to their higher authority and should have the mentality to listen to their instructions. An employee should maintain a proper body language in the office premises so that they will not show any kind of audacity.  
[bookmark: _Toc17461675]Conclusion 
For summing up the study, it can be stated that the effective communication is essential for the development of any organisation and every organisation should follow some specific steps in order to maintain effective communication in process. Moreover, it can be said that the management and the employees are to be connected properly in order to complete their assigned responsibilities and to fulfil their objectives as well. Thus, the models that have been referred to, in the above study can be effective in this regard. Moreover, the problem of noise and its importance in the organisational context has been defined so that it can be avoided in future. 
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