A written response for a proposal for a School Community Project

The focus of this assignment is to use a recent Professional Teaching Experience (PTE) School Improvement Plan (SIP) to create a proposal for a school community project that develops the schools links with the community. In order to do this effectively, the project will be critically evaluated and linked to literature. The PTE school is a English Medium Community Primary School in South Wales, currently accommodating six hundred and two pupils on the school register with 6% of these students fitting the criteria for free school meals (Estyn, 2018a). For the purpose of this assignment the school will be referred to as school X. According to Estyn (2018a) very few pupils are learning English as an additional language and no pupils from school X speak Welsh at home, with the majority of pupils from a white British background. School X is located in a modern residential area but with few community facilities on the estate; the school endeavours to be the hub of the community and appreciates positive interactions with community groups (Estyn, 2018a). When placed in school X during PTE2 the student teacher was informed about the community links that occur such as literacy guides, language and play sessions, early reading meetings, visiting authors and links with local library. These all aim to enhance the connection between the school, parents, carers and community members.

During PTE, the opportunity was given to access the schools SIP, during which, it was noticed in the document that the school has strong links with the community and their targets did not relate to improving the connection with the community (school X, 2020b). As a result, the SIP target chosen for this project is to raise standards of pupil’s Welsh oracy and profile throughout the school (school X, 2020b). This will be designed as a school community project to benefit the school and the local community. Wilkinson (1965, in Mercer and Mannion, 2018, p.8), described oracy as “the ability to use the oral skills of speaking and listening”. Consequently, it is essential that pupils experience opportunities to develop their oracy skills in order to communicate effectively and evolve their learning (Mercer and Mannion, 2018). The Welsh Government (2018b) aims to meet the target of one million Welsh speakers by 2050. In order for that to be achieved, the Welsh Government (2018b) have proposed that the Welsh language needs to be transmitted between generations, this can be done effectively through education. Estyn (2018a) stated that in school X there is a strong Welsh ethos and pupils have a confident approach towards learning the Welsh language. However, it was noticed that pupils’ progress in Welsh is irregular due to the school’s ability to develop pupils’ Welsh language skills being inconsistent. The Welsh Government (2018b) proposes that the Welsh language needs to be used consistently within schools so that pupils gain a passion to use the language after leaving education (Welsh Government, 2018b). Therefore, it is important to make Welsh a priority within schools to assist the progression of pupil’s confidence, support their development and enhance their ability to become bilingual (Estyn, 2018b). In the curriculum review ‘Successful Futures’, Donaldson recommends “there should be a renewed focus in schools on learning Welsh primarily as a means of communication, particularly oral communication and understanding” (2015, p.60). Subsequently, this suggests that the standard of Welsh needs to be developed in schools across Wales to engage pupils and improve their Welsh language skills.

According to The Welsh Assembly Government (2008) it is essential that practitioners are providing pupils with the opportunities to improve their Welsh language skills in many different settings and environments. This is supported by The Welsh Government (2017) who discuss the significance of members of staff working together to develop the opportunities for pupils to use Welsh in numerous settings. Sanders (2006) identifies that community involvement improves how schools function and provides experiences in enterprising environments which prepares pupils for future life experiences such as working and engaging with different people. This is supported by The Welsh Government (2017) who also discuss the importance of schools working with the local community to acquire the profile of the Welsh language and propose that schools create their individual plans in partnership with the school community. One of the school’s aims is to foster links and communicate effectively with the community (school X, 2020a).
The Curriculum for Wales 2022 (Welsh Government, 2020) aims for Welsh to be used beyond the classroom in order for pupils to become bilingual and confident in speaking the Welsh language outside of school. This should support pupils in becoming bilingual. The Welsh Government (2017) stipulates that schools that focus on their students becoming bilingual are able to provide greater opportunities for teaching and learning to take place and learning becomes more meaningful. Therefore, focusing on pupils Welsh oracy development for this project will be engaging for the pupils and assist the progression to become bilingual (Donaldson, 2015). According to Donaldson (2015, p.58) “The Welsh Government has shown its commitment to developing Wales as a bilingual nation through its Welsh Language Strategy”. This shows that it is important for pupils to progress their Welsh ability and become bilingual. However, Bethell (1979, in Edwards, 1980) suggests that bilingualism promotes destruction within society and focuses on developing skills that are not ready to be advanced which ultimately takes away the focus of improving basic English language skills. Meaning that, it is important that the leader of this project offers support and is aware of pupils basic English language skills and adapts the project to their requirements.
The decision to focus on the schools SIP target to improve pupils Welsh oracy was chosen because Donaldson (2015) recognises that schools in Wales standards in Welsh second language are inconsistent and therefore, Welsh needs to be used more often within schools for pupils to become more confident in speaking the Language. Estyn (2013) discuss the importance of parents and carers learning Welsh as it provides them with the confidence to support their child’s progression and learning in Welsh and they are more likely to use Welsh within their homes. This is supported by Donaldson (2015) who discusses that it is essential that parents and carers support their child in order to improve their knowledge and understanding and develop their learning. This is also effective by good communication between the teacher, parents and carers as they become aware of the pupils needs (Donaldson, 2015). The Curriculum for Wales 2022 (Welsh Government, 2020) discusses the importance of pupils acknowledging their own awareness of their linguistic identity within their local community and the significance of pupils and their families creating a relationship with the Welsh language and creating a passion for Wales as well as with the wider world. As a result, focusing on creating a Welsh oracy community project will increase the use of the Welsh language within the local area.
According to Mercer and Mannion (2018, p.48) “the capacity to develop and express ideas through speech is of central importance to both thinking and learning”, suggesting that pupils must be given a variety of opportunities within schools to practice their oracy skills because it is essential to their personal development. Estyn (2018b) recognises that pupils oracy development has a positive impact on their written work, implying that improving pupils oracy skills is essential for their progression in education and the proposed project will have a positive impact on pupils learning.
Furthermore, Vygotsky (in Mercer and Mannion, 2018) emphasises how verbal communication has a positive impact on children’s cognitive and social development. This concept has also been discussed by Vass and Littleton (2010) who consider that by communicating with others through speech and action allows children to show individual awareness and justify choices and decisions. This suggests that the interactions and experiences that pupils gain in education impact their cognitive development and the way they think and learn (Levine and Munsch, 2020). Therefore, Welsh oracy has been chosen as a focus within this project because of the impact on personal development that effective communication has as well as the importance of allowing pupils to communicate with others to evolve their confidence within learning.
Van den Bos (2003, quoted in Levesque, 2011, p.2794) defined social justice as “the fair and equitable distribution of power, resources, and obligations in society to all people, regardless of race or ethnicity, age, gender, ability status, sexual orientation, and religious or spiritual background”. This suggests that everyone should be treated equally and be given fair opportunities within life. Furthermore, Levesque (2011) identifies a link between social justice and wellbeing, which is supported by Hage and Kenny (2009) who suggest that social justice issues are connected with the wellbeing of families and communities. The absence of justice allows emotional distress and opportunity for illness to occur within the human body. This indicates that social justice affects people’s mental health, according to Bethune (2018) when pupils mental health is correct, it has a positive impact on their academic achievement and engagement. Consequently, it is essential that teachers do not let this affect individuals and their development. Arshad et al. (2012) argue that teachers own knowledge and understanding of social justice has a direct impact on pupils learning and their view of the world beyond the classroom. This suggests that learning opportunities should be the same for every pupil within the school and their social justice needs should not hinder their performance within education. It is essential that teachers are aware of pupils social justice needs, help develop them holistically and involve them in an encouraging learning environment that allows them to thrive (Arshad et al. 2013). This links to the focus of this project because it involves pupils, parents, carers and the community. As a result, there is an opportunity for individuals who have not engaged in learning Welsh previously, so it is essential that the project aims to be inclusive and accessible to all members of the community. This is supported by the school ethos which is based on principles of fairness and justice for all, no one in the school is discriminated against on the grounds of any protected characteristics (school X, 2020a).
The focus for the project proposal is to develop the standards of pupil’s Welsh oracy, it has been decided to create a Welsh café which will be run by the pupils in the school and the Welsh lead. Members of the community, parents and carers are invited to attend the café, the café will be run by a range of mixed ability pupils from different year groups. Each week two pupils from different classes will be invited to attend the café, as there are seventeen classes in the school, thirty-four pupils will be able to attend the café every week. Within the café, pupils will advance their Welsh oracy skills by greeting members of the community on arrival in Welsh, selling products using Welsh and taking part in Welsh activities with members of the community, parents and carers. The pupils will be supported by a member of staff and the Welsh café will take place once a week in the school hall. This project has been chosen because according to The Welsh Government (2014) in order to raise the number of Welsh speakers in Wales, the Welsh language needs to be used throughout children’s lives including in school, at home and in the community. So, the chosen project involves all of these stakeholders with the aim of developing their Welsh language skills.
Parents and carers can attend any week that they would like, they are not restricted to only attending when their child is taking part in the delivery of the café. This will allow parents to improve their Welsh language skills to use in the local community and to support their child. The project also aims to develop pupils Welsh oracy skills, this was recognised by Estyn (2018a) who recommended the school focusing on improving pupils Welsh oracy skills. This aim will be met by giving the pupils the opportunity to improve both their speaking and listening skills within the activities that take place within the café. According to Estyn (2018b) for pupils to be able to progress their Welsh oracy skills, teachers need to provide pupils with engaging contexts; the café supports this by providing learners with an engaging learning environment which has aspects of a role play. Donaldson (2015) strengthens this idea by discussing that purposeful learning evolves when the learning environment is stimulating, where pupils can investigate with resources, make connections and create meaning. Pupils will be playing a vital role in the delivery of the project while developing their teamwork skills. They will also take part in role play when acting as members of the community when working in the café before starting the Welsh activities. These conversations will take place using as much Welsh language as possible with a member of staff and resources to guide this talk. Estyn (2018b), acknowledge role play as an engaging stimulus that pupils enjoy participating in. This is supported by Bethune (2018) who notes that role play develops pupils’ social skills and allows them to practice how to experience similar situations in the future. This shows that the Welsh café that has been proposed is an effective project to assist the progression of pupils Welsh language skills while connecting them with useful learning experiences and members of the community.
The intended outcomes that this project will have is that pupils will make progress in the four purposes of the curriculum (Donaldson, 2015), pupils will become ambitious, capable learners during this project because they will be developing their existing skills and knowledge and able to communicate bilingually (Donaldson, 2015). Donaldson (2015) also stipulates the importance of pupils becoming enterprising, creative contributors, pupils will make progress towards this because they will be offering support and guidance to members of the community and other pupils in the project and play different roles that will prepare them for later life experiences. During this project pupils will also become ethical, informed citizens of Wales and the world (Donaldson, 2015) because they will experience working alongside community members from different cultures which will increase their awareness of respecting other religions and beliefs and lastly pupils will become healthy, confident individuals due to the development of everyday skills and their social skills (Donaldson, 2015). Another outcome that the project should demonstrate is development in pupils, parents, carers and the community’s Welsh oracy skills, Mercer and Mannion (2018) state that pupils oracy skills need to be assessed constantly in order to provide them with appropriate challenges. Therefore, the leader of the project will work alongside the class teachers to assess pupils oracy development.
This project intends to improve the connection between the school and the community by inviting members of the community to attend the Welsh café, this will also aim to increase the amount of Welsh spoken within the local community because participants who engage with the project will become more confident in using the Welsh language. This will have a positive impact on the community and the number of Welsh speakers in the local area (Welsh Government, 2013). Furthermore, this will have an influence on Wales meeting the target of one million Welsh speakers by 2050 (Welsh Government, 2018b). The project also intends to support pupils social development because it provides them with the opportunity to interact with members of the community; McLeod (2018) discusses Vygotsky’s theory of social development; which suggests that social interactions have an influence on cognitive development and connections with the community are essential in the development of making meaning. This suggests that the proposed project will be effective for pupil development and strengthen the connection between the school and community. Additionally, The Welsh Government (2013) discusses communities having the ability to develop social projects in schools through support and attendance, which will inevitably have an impact on the use of the Welsh language within the local community. Providing pupils with the opportunity to interact with parents, carers and community members in this project is supported by Vygotsky’s constructivist approach of the more knowledgeable other (in Pritchard, 2008). This is where an individual’s skills and understanding can be enhanced with the assistance of someone else. This suggests that allowing pupils to work with parents, carers and community members in this project can raise pupils and adults understanding and allow the opportunity for positive interactions to occur.
The member of staff that will be involved in this project will be the Welsh lead within the school, this member of staff will be responsible for planning a range of Welsh activities for different abilities and organising the refreshments that can be purchased in the café. This member of staff is a year three teacher in the school and therefore, a senior learning support officer (LSO) will be paid to cover the lesson that the class teacher will be absent for every week. The Welsh lead in the school will run the Welsh café alone, if this member of staff is absent then it has been arranged that the Headteacher or Deputy Head Teacher will run the Welsh café. They will both be involved in creating the café and therefore will have an understanding of how it will be delivered.

The impact of this project will be measured by asking the parents, carers and community members that attend any of the sessions to complete a feedback form. This will be useful to the Welsh lead who will organise the project because they will be able to see the opinions about the experiences gained and how the delivery of the Welsh café can be improved to make the project more effective. In a Estyn good practice report (2019a) from school A, it was recognised that completing a feedback form was successful and parent, carer and community engagement projects provide caregivers with confidence and a better understanding of how to support their child’s development in learning. The feedback form promotes the connection between the school and the participants (Estyn, 2019a). Another approach that will be taken to measure the impact of this project has been adapted from the SIP (school X, 2020b), to red, amber and green (RAG) rate pupils development within Welsh oracy at the end of every term to see if pupils are progressing and whether the project is having a positive impact on their performance. This can then be communicated with the pupil’s parents and carers and could lead to an increase in the attendance of the Welsh café. The impact of this project could also be measured by receiving feedback from the pupils. This will be done before pupils start engaging with the café and then throughout the period of time they spend in the café, this will be done by the Welsh lead having a verbal conversation with the pupils asking them if they think that their Welsh oracy has improved throughout engaging with this project. However, Sharp (2012) proposes that talk can be difficult to analyse, and it is important to consider that pupils may not have gained an understanding of what is being asked. Therefore, the data collected can only be a guidance and it is important to consider the other data collected. Furthermore, Layard (2007, in Guldberg, 2009) suggests that children often compare their achievements to their peers which leads to being less satisfied with their own performance. Therefore, it is essential that pupils are informed that they are focusing on the development of their own oracy skills. In an Estyn good practice report in school B (2019b) it was identified that the Welsh project in the school developed staff and pupil’s confidence and attitude towards learning Welsh. Suggesting that engaging in Welsh projects has a positive impact on pupil’s attitudes towards learning.
From completing a strengths, weaknesses, opportunities and threats (SWOT) analysis (see appendix 1), it has been recognised that there are many strengths within the proposed project, however like any proposal there are weaknesses, these will be expanded on below. 
This project allows the link between the school and the community to strengthen and develop while focusing on improving the Welsh oracy skills of pupils, parents, carers and members of the community. Estyn (2018c) states that creating a positive relationship between the school, parents and carers is essential to the school’s ethos, meaning the project will benefit the school and the community. This project allows members of the local community to improve their Welsh oracy skills, the aim of this is to make the area a bilingual community, near the school there are many small shops and cafés within walking distance that would benefit from this project. According to The Welsh Government (2013), bilingualism needs to be progressed within communities and support needs to be available for small businesses to be able to operate bilingually. This project will, therefore, provide local businesses with the opportunity to evolve their Welsh and have a positive effect on the community. This project is supported by Vygotsky’s social constructivism theory (discussed in Grigg, 2015) which emphasises that social interactions allow children to construct knowledge and understanding and assist the progression of their cognitive development as a result of social interactions. Vygotsky (in Grigg, 2015) discusses the concept of the zone of proximal development (ZPD), which is described as the gap in what a child can achieve by themselves and what they can achieve when being supported by someone who is more knowledgeable, skilled or experienced. The proposed project supports this theory because the pupils and adults that are attending will be of mixed ability and ages so can support other pupils and the members of the community.
In order for the Welsh lead to deliver the proposed project it has been recognised that the senior LSO will cover the Welsh leads class every week while the Welsh café will be taking place, however, it has been identified that the LSO needs to have the correct level of skills and training to be able to do this (unison, 2018). Therefore, it is essential that the LSO receives the appropriate training and is confident in delivering the lesson. It is the Head Teachers responsibility to ensure that the LSO receives the correct training in order to fulfil the role expected of them (unison, 2018). This is supported by the Department for Children, Schools and Families (2009) who suggest that with correct training and support LSO’s can have a positive role to play in pupils academic progress. It is important to consider the effect that the Welsh lead leaving their class once a week could have on the pupils in their class. According to a case study on classroom strategies (DCSF, 2007) there is a concern that when pupils are taught by a LSO they are not receiving teaching from the class teacher who is aware of their individual needs, however since this project will only be for one hour every week so should not hinder pupils development. If it has an impact on pupils’ development, then it will be monitored and evaluated, and more training will be provided to the LSO’s for them to support pupils progress and needs. Another suggestion is to arrange the Welsh café as a after school club. This could potentially improve the parental engagement with the project as there may be less work commitments. It is important to consider that the school is located in an affluent area where the school has recognised that parent projects that take place during the school day are not well attended due to work commitments; this is important to consider and the project could be trialled as an after school activity to see if engagement raises. The Department for Education (2011) discuss the importance of considering parents work schedules when planning for parent and carer engagements, they also recognise that it is essential to engage parents and carers with out of hours clubs and parent clubs because they are viewed as a successful strategy to improve learning outcomes.
To conclude, the literature discussed in this assignment highlights the importance of schools working alongside the local community to benefit the school and community (Welsh Government, 2017). Researching into the importance of schools working alongside the community has impacted personal development and practice because the student teacher has become aware of this connection in order to progress pupils learning. Donaldson (2015) supports this by discussing that parents and carers are important in the learning process as they support pupils and improve their knowledge and understanding when they are engaged in their learning process. The importance of improving pupils Welsh oracy skills has also become a main focus throughout this assignment. Interestingly, Estyn (2018b) have discussed the need for pupils to develop their oracy skills in order to have an influence on their written work. Therefore, it is essential that pupils are given many opportunities within school to assist the progression of their oracy skills. The aim to improve pupils Welsh skills is essential to their own development. According to The Curriculum for Wales 2022 (Welsh Government, 2020) schools in Wales need to focus on supporting pupils’ ability to use Welsh beyond the classroom and therefore it is important that they are receiving many different experiences and opportunities to use the language. The Welsh Government (2017) discuss the importance of people in Wales becoming bilingual and the significance of being able to use the Welsh language confidently. This is supported by The Welsh Government (2018b) who discuss their target of one million Welsh speakers in Wales by 2050. It has been recognised that in order for this target to be achieved, the use of the Welsh language needs to be developed within schools (Welsh Government, 2018b). For the purpose of this assignment the student teacher has practiced their ability to plan a project which connects the school and the local community. The next steps that will be taken are to offer expertise on PTE to help organise a school project. This will benefit the student teacher and have a positive impact on their professional development and provide evidence for the relevant Professional Standards (Welsh Government, 2018a) that will be met during the experiences gained.
