[image: ]RESULT [image: ]

	CERTIFICATE OF HIGHER EDUCATION
 ASSIGNMENT SPECIFICATION 


	Student name:
	Stelian-Mihai Berendei
	Student number:
	1706156

	Programme:
	Certificate of Higher Education Skills for the Workplace

	Module:
	Academic and Employability Skills
	Module Level (4, 5, 6):
	4

	Module code:
	BMSK4001
	Contribution to Overall 
Module Assessment (%):
	50%

	Lecturer:
	Siân Harris / Brynach Heffernan / Maria Heffernan / Marie Pitson
	Internal Verifier:
	Siân Harris / Brynach Heffernan / Maria Heffernan / Marie Pitson

	Assignment Title:
	Management Report
	Assignment No (x of x):
	2 of 2

	Hand Out Date:
	Week commencing 19th November 2017
	Submission deadline:
	20th July 2018





	Referencing:
	in the main body of your submission you must give credit to authors on whose research your work is based. Append to your submission a reference list that indicates the books, articles, etc. that you have read or quoted in order to complete this assignment (e.g. for books: surname of author and initials, year of publication, title of book, edition, publisher:  place of publication). 

	Disclosure: 

	I declare that this assignment is all my own work and that I have acknowledged all materials used from the published or unpublished works of other people.  All references have been duly cited.

	Student’s Signature:
	Stelian-Mihai Berendei
	Date:20th July 2018



	Turnitin:  lecturer to tick to indicate if an electronic version of the assignment must be submitted to Turnitin.  Note: the Turnitin version is the primary submission and acts as a receipt for the student.  Late submission of the electronic version will result in a late penalty mark.  Penalties for late submission:  up to one week late, maximum mark of 40%; over one week late, Refer.  Only Year Tutors and the Programme Director may grant an extension.
	YES
	[image: https://sp.yimg.com/ib/th?id=JN.kyCOqKJxpZ0QM%2fFDzWsNfg&pid=15.1&P=0&w=300&h=300]

	
	NO
	




A Reflective Account



Written by Stelian-Mihai Berendei
Submission date 20th July 2018






















Introduction


I am currently working at Ecolab as a production operator, which gives me more time to go to university where I can finish my business management degree, because I am an ambitious person and I wish to be a good example for my family and prove myself  that at any age you can improve your career, aiming for a better future and of course an improved quality of life. This three years for me can be the foundation of new life, they can make me more objective more logical in my actions and give me the chance to evaluate all my skills, improve were I need, always learn new skills and get the best information from adequate academical resources. I will have to see also from another point of view being determined to act in front of lack of knowledge and poor-quality information.    



















Main body of essay

I chose to study this course because it is a real chance for people my age to improve or change their career and to hope for a better future. This course is a big challenge for me because it is in English, my first language being Romanian and yes, it is a new experience because it helps me learn to write better, learn new words, in a word to improve my speech, writing and reading in English. At this course I have the opportunity to practice together with colleagues because we have teamwork, which makes me a more open person, all are challenging experiences, that everything is new to me, in my own country I did not have the chance to study because I did not Financially allowed, that's why I felt a lot of support from the university and it gives me confidence that I can make it through the end.
For me it is a personal reflection that makes me realize that I am on the right track following these courses that help me in my personal development and I realise that perseverance I will reach the place where I proposed to be. At these courses I have the chance to have creative conversations that help me develop professionally and individually. Here I learned that training your mind makes you become a curious and persevering person, set your priorities and conscientization that all the work you are putting into present has a clear purpose in the future, to open the business or, why not, to be a top manager for one of the big companies on the market.
The mind is the most precious thing of people, because we receive it since we were born, our role is only to train it. The experiences we experience over time are lessons that we must learn throughout our lives, these lessons being the role of waking up to reality and making us want to be a better person if we were yesterday. I think our role as an individual is to grow progressively, to experience all kinds of experiences and feelings, things that contribute to the personal development of each of us.
This experience I had a few years ago, here I refer to learning a new language, when I had to learn French because of the job I had, and over the course of eight years, from a simple worker I ended up running a subsidiary of a Multinational French companies, on another continent with a different culture. But since all our experiences have a lesson to learn, I've moved on, because that job that made me develop professionally a lot, it kept me away from the people I loved, the family. That's why we decided to move to the UK and start again.
By making an introspection in my personal development I realize that really wanting one thing and working to help achieve it, you can have it. That's why I think determining is a strength that I have, ambition and perseverance helps me not to give up the set objectives, the small steps but I'm sure to ensure my path to success.
“To be employed is to be at risk; to be employable is to be secure.”
To be a good employee you need employee skills. Mainstreaming the training of soft skills to hard skills courses is an effective way to accomplishment vital information to help you improve the qualities you already have or to learn other undiscovered qualities.
 A person who can organize and express concise ideas in writing and speaking, two ways of communicating to share information, listening and understanding others, who speaks clearly and directly individually or to other groups of people, is already a talented person who must channel his talent to constructive things.
To accomplish this, I will need to improve my skills to enhance my career prospects as observed by Wallace & Jefferson (2013), “The problem of ﬁnding effective methods to develop critical thinking skills is a signiﬁcant challenge”. I have experience running my own business in Romania but culturally it is very different from the UK and this is a huge challenge for me.  If I am going to start my own business I need to understand all the important and fundamental business principles to allow me to be successful.  This course is giving me a good insight in the importance of teamwork in the workplace and how a collective of people working towards a single goal can be beneficial.  Another reason for me to study this course is for me to improve my communication skills as this has been a challenge for me as English is not my first language and I want to continue to improve, as observed by Rahanu (2016), “it is vital that students from the very start of their academic careers make use of generic critical thinking skills. These will engender the ability to evaluate the information they encounter for: authenticity, accuracy, credibility, authority, relevance, concealed bias and logical inconsistency.”.  
I enjoy my time studying business management here in Swansea because I have enjoyed meeting new people who have been very helpful to me and have helped me to understand British culture making me feel welcome.  I have enjoyed the fact the course is well structured and compact, which allows me the time to concentrate on my job and my family as I have a very full and busy life.  I like that all the learning resources are available online and that it is so easily accessible.  This is a positive as it gives me more time to concentrate on my family and I can study any time when I have spare time.  I have enjoyed doing the group presentation the most.  I feel I can thrive in the group environment and I enjoy listening to other people’s perspectives and deliberate until everyone can come together working towards the same goal and solving the necessary problems and I feel it brings the best out of people and as a group we are more productive.












Conclusion


Studying in this moment of my life it is a matter of professional surviving in the next years when probably I will have to face competition of the new generations, technology. Overall my experience since beginning my study in the UK has been very positive and it gives me a lot of hope for future.  I expected studying business and pursuing a career in a foreign country would be a challenge as there is a lot to learn from scratch.  To be successful in business management I will need to learn about the economy along with market trends, consumer behaviors, policies and trade agreement. This is all a huge challenge for me, but I will embrace this with optimism as I feel my strengths of character will help me be a successful person.  I am very creative and am always full of ideas, but I am aware that my attention to detail is not always the best, but identifying these types of problems can only be a positive moving forward.  I believe managing others is a key strength of mine as I see myself as a strong leader, however I recognize I could be more empathetic with other people.  I believe I communicate very well and work well in a team however it is a challenge for to do that in English language and this is something I have identified that I can improve upon moving forward.  I have also had a problem with time management since beginning studying because I work very long hours and a busy family life, but this is something which I am adapting to and I am making progress in this area.
  













Recommendations


My aim from now on would be to continually improve English language as I believe this could mean the difference between success and failure.  I have taken English lessons which I will attend as I am committed to learn. I will improve my communication skills by, so I can be more empathetic to the people around me as I believe stereotyping and prejudices are barriers to empathy and I will improve my time management.
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BECOMING A PROPERTY

         DEVELOPER



FOR THE UK RENTAL MARKET

By Mihai and Mia Berendei

And Louise Westcott 







INTRODUCTION

We have a cash Budget of £100,000 to invest in a Property and plan to Borrow a further £100,000 



We intend to Purchase a 3 bedroom town house in need of some renovations, to increase the market value



Invest in Modern Green energy sources



We intend to rent long-term to professional working families













Search online and in newspapers for potential properties to view that meet our requirements – A property in a good location that we can add value to.

Contact local estate agents to arrange viewings.

Speak with the bank about obtaining extra funding needed for the property and to complete repairs, add new features and Green energy sources such as solar panels.

Once we have a property in mind contact a property surveyor to complete a survey to advise us of any structural or serious problems with the building.

Put in an offer.

Secure funding with bank.

Source any professionals needed i.e. plumbers, electricians, plasterers etc.









Obtain quotes for work that needs doing.

Contact Solar Panel companies for a quotes.

Shop for best deals on any fixtures and fittings, i.e. kitchens, 

   flooring, paint etc.





















FINANCES









NUMBER CRUNCHING....



THE MOST IMPORTANT PART OF ANY SUCSESSFUL BUSINESS IS TO BE REALISTIC WITH YOUR FINANCES, MAKE SURE YOU HAVE EVERYTHING COVERED AND KEEP A TIGHT REIN ON THE PURSE STRINGS.



SPEAKING TO ESTATE AGENTS AS WELL AS MARKET RESEARCH IS IMPORTANT TO DETERMINE HOW MUCH THE PROPERTY WOULD BE WORTH BOTH AT RE-SALE VALUE AND FOR THE RENTAL MARKET ONCE THE PROPERTY IS RENOVATED.















 



YOU WILL NEED TO ENSURE THAT AFTER SPENDING THE AMOUNT NEEDED TO PURCHASE AND RENOVATE THE HOUSE THAT IT CAN MAKE YOU A DECENT PROFIT BEFORE YOU PUT IN A FINAL OFFER. 



ONCE YOU HAVE ALL YOUR FINANCES PLOTTED – YOU NEED TO SECURE A MORTGAGE WITH THE BANK TO COVER ANY EXTRA COSTS. ALLOW SOME EXTRA FUNDING (CONTINGENCY FUND) FOR UNFORSEEN CURCUMSTANCES – FOR EXAMPLE EXTRA MORTGAGE REPAYMENTS IF WORK TAKES LONGER THAN EXPECTED OR IF THE PROPERTY TAKES LONGER TO RENT OUT THAN YOU PLANNED FOR. 











MARKETTING 







So, we have secured our property, we did our sums…. 
We secured our mortgage, we have had our work done and we are good to go…. 

Now it’s time to MARKET the property……

Firstly we need to have the property re-valued and see what it can obtain in both the re-sale and rental market to ensure we have met our targets and to ensure we can let the property for the amount we had forecasted – as this is also privy to change in a fluctuating market.









CHOOSING WHETHER TO USE A LETTING AGENT OR TO MARKET THE PROPERTY YOURSELF

Advantages of using Letting Agents



Stringent vetting and referencing procedures mean we’re more likely to attract reliable tenants.

The secure deposit protection scheme administration is taken care of for us.

Letting agents can handle all of the paperwork in relation to our property.

Rent can be collected and chased up on our behalf.

Letting agents can deal with all the day-to-day property management and maintenance issues.

As experts in their field, and with good knowledge of market conditions and demand.





Advantages continued….

Letting agents can probably achieve a higher rent than we would.

Letting agents are up-to-date on current legislation affecting landlords.

We would have a useful go-between, between us and our tenants cutting out a lot of stress for us.

Letting agents are experienced in dispute resolution.

If we need to evict a tenant, a letting agent knows the correct legal process.

Employing an agent should reduce our workload and any possible stress and anxiety which goes with the whole process.

Letting agents may be able to offer legal, landlord Insurance and tax advisory services.







Disadvantages of using a letting agent



Letting agents come at a price. Typically, they charge a set up fee and between 5% and 15% of the rental income. We need to ensure we understand what services we will be getting for our money.

If there are any problems, such as evicting a tenant, it will mean extra administration, paperwork and possibly cost.

If the letting agents arrange repair work on our behalf, we may be charged an arranging fee, on top of the actual repair costs.

Some agents apply additional charges to third party services such as organising Energy Performance Certificates, Gas Safety Certificates etc. 





CONCLUSION

We have decided to place our property with a letting agent to find the best tenants at the best possible rental income.

We will shop around and decide which estate agent offers us the best possible deal.

We have found that our property will yield us a 6% profit margin which is a healthy amount in the rental sector.

We expect our property to be placed with a professional, 

working family with excellent references and a good credit

rating as a long-term rental.

We will keep the property as a long term investment, 

with the intent to sell it when the mortgage has been paid

off, as a retirement fund.







THANKS FOR

LISTENING
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