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Strategic management is relevant to organizations in the face of an ever-changing global environment in which they wish to achieve long-term growth and competitiveness. It assists firms to measure internal capabilities, forecast external issues, and come up with strategies that would ensure innovation and sustainability. Strategic management is in the middle of overcoming the evolving automotive industry, which is electrified, digitalized, and facing even more rigorous environmental demands, in the case of Ford Motor Company. It operates in over 100 countries in the world and was established in 1903 by Henry Ford in Dearborn, Michigan and is the company in which it is based. Ford has a vision, which it aims at helping to build a greater world where every human being enjoys the freedom to move and realize his or her dreams, and it has a mission of driving human progress through inventive, sustainable and reliable mobility. The strategic objectives of the company are to rank among the leaders in the electric and hybrid cars industry, to be carbon neutral by 2050, to be more digital, and to be more profitable and market share. Ford aims at maintaining its heritage, achieve more competitiveness in the international market and achieve sustainable growth in the long run using effective strategic management and innovation.
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Introduction 
The modern competitive and fast-changing global environment is demanding that strategic management be the key to organizational success at the long run. It enables companies to perform an internal audit, solve external issues, and use resources in the most effective way to achieve sustainable growth and innovation. In the case of Ford Motor Company, strategic management is crucial when trying to manoeuvre through the volatile automotive industry that is informed by new technologies, environmental, and consumer trends of electric and connected cars. Using strategic planning and analysis, Ford will be able to balance its operations, innovation, and sustainability objectives to enhance its market presence (Grant, 2021). The strategy will help the company to adjust to industry changes, be more competitive, as well as secure long-term profitability without losing its image of one of the world leaders in automotive innovation and mobility solutions. This report is a strategic analysis of Ford in terms of PESTLE, Porters Five Forces, Value Chain and VRIO frameworks with a final SWOT synthesis and strategic formulation conducted to improve the competitiveness of Ford in the market and guarantee sustainable growth on a global platform.
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Overview of the company 
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Figure 1: Ford Motor Company
The Ford Motor Company is a famous international motor vehicle manufacturer with its headquarters in Dearborn in Michigan, USA and was founded by Henry Ford in 1903. Ford manufactures diversified types of vehicles that include traditional combustion, hybrid cars, and electric vehicle (EV) in more than 100 nations. This legacy of continued innovation, which made the company the first to venture into mass production and convenient mobility, has remained a part of its contemporary strategic focus. The vision of Ford is, to assist in creating a better world, where every individual is at liberty to move and follow his or her dreams, and its mission is to innovate, create, and provide a sustainable mobility solution that is trusted (Chervenkova and Ivanov, 2023). To carry out these dreams, Ford will grow its market leadership in electric and hybrid vehicles, be carbon neutral by 2050, advance digital transformation, with connected and autonomous technologies, and ensure profitability and market share across the globe. Based on these goals, Ford attempts to have sustainable growth and remain competitive.
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Figure 2: PESTLE Analysis
Political Factors: Ford is a global company and this subject it to different types of political and trade environments. Emission, safety, and labor regulations are government regulations that impact a lot on operations. In the United States, the positive policies that encourage the production of electric vehicles and tax incentives help Ford to shift towards becoming more sustainable. Nevertheless, it could impact the supply chain of Ford and the cost of production in some countries of suppliers due to trade tension, importation tariffs on components, and political instability (Markulik et al., 2024).
Economic Factors: The economic factors that influence the demand of vehicles include global inflation as well as the changing fuel and interest rates. Whenever the economy is on the decline, consumers decrease their expenditure on vehicles, especially the new and luxurious ones. Moreover, due to the presence of more than 100 countries in which it operates, Ford is susceptible to changes in exchange rates. To the good, the expanding middle-income population in the emerging markets and economic recovery after the pandemic opens the opportunities of higher vehicle sales and production growth.
Social Factors: Consumer tastes are moving towards sustainability, digital connectivity and greater safety. Consumers of younger age are more inclined towards hybrid and electric cars (EVs), which forces Ford to pioneer in these areas (Eierle et al., 2022). Shared mobility and ride-hailing services are also in increasing demand, and they are a challenge to the traditional car ownership model. These emerging social trends coincide with the investments that Ford has made in autonomous vehicles and mobility services.
Technological Factors: Technological innovation is the focus of competitiveness of the automotive industry. Ford is spending much on automation, artificial intelligence (AI), and sophisticated manufacturing technologies. Innovation ability is empowered by the creation of EVs and connected car technologies, FordPass and Ford driver-assist systems. Nevertheless, there is also a threat of obsolescence in case Ford does not quickly follow the trends in the market or progress in the competitors (Eierle et al., 2022).
Legal Factors: Ford is under a rigid legal adherence as far as its emissions, consumer protection, and safety standards are concerned. A lawsuit connected with the recall or defects of a product may lead to reputational and financial losses. Moreover, the policies of data privacy influence the digital services of Ford, as they insist on the strong policies of cybersecurity and ethical data usage (Henry, 2021).
Environmental Factors: Green sustainability has emerged as a major concern. There is a growing demand for low-emission vehicles and recyclable automobiles by governments and consumers. According to the sustainability strategy of Ford, a goal of becoming carbon neutral by the year 2050 is targeted by the program titled Road to Better, whose focus was on the management of a sustainable production and supply chain process, which is environmentally friendly. Nonetheless, environmental policies and lack of resources may raise the cost of doing business.
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Figure 3: Porter’s Five Forces Analysis
Threat of New Entrants- Low: The cost of entering the automobile manufacturing industry is high and the supply chain is complicated, and the brand owns is a barrier to new entrants. Although newcomers such as Rivian and Tesla are posing a threat to the EV market, the size and history of Ford serve as effective barriers to entry (Kumar et al., 2023).
Bargaining Power of Suppliers- Moderate: Ford has a lot of suppliers of components and raw materials. Semiconductors or battery suppliers are specialized suppliers that are more powerful as they have fewer alternative suppliers. Nonetheless, supplier power is alleviated because of Ford being on a global scale and longer term contracts (Fedotov, 2022).
Buyers Power- High: Customers are well equipped with options of brands of cars that have similar features and prices, thus they have great choice and power. Mass-market sensitivity in terms of price is forcing Ford to provide quality vehicles at affordable prices. Also, the online arena allows customers to make easy comparisons.
Threat of Substitutes- Moderate: Public transport, Ride-hailing, and new micromobility products (e-bikes, scooters) are substitutes to owning a car. Nevertheless, personal cars are needed as convenient ones, especially in rural and suburban regions (Pangarkar and Prabhudesai, 2024).
Rivalry-Competitive: There is a high degree of rivalry in the auto industry, which includes such giants as General Motors, Toyota, Tesla, and Volkswagen. Innovation in EVs, safety and the ability to stay connected digitally all play an increasingly important role in differentiation. The investments of Ford in the EV market, including Mustang Mach-E and F-150 Lightning, will enable the company to stay competitive.
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Inbound Logistics: The inbound logistics at Ford is very efficient with the global networks of suppliers as well as sophisticated inventory management systems. The just-in-time manufacturing model of the company minimizes the storage expense, which came under question during the COVID-19 crisis and during the shortage of chips (Dewa, 2025).
Operations: Ford has manufacturing plants all over the world and it focuses on automation and lean production systems. Its modern facilities (e.g., the BlueOval city in Tennessee) producing EVs prove their efficiency in production and care of sustainability.
Outbound Logistics: The vehicles are shipped using a large network of dealerships and regional distribution centers. Ford is also investing in online sales and direct-to-consumer to make its delivery easier and decrease the reliance on third-party dealerships (Dias et al., 2021).
Marketing and Sales: The Ford brand is known all over the world as a dependable and innovative brand. The marketing policy is aimed at popularization of EVs, sustainability, and new technologies. Customer experience is improved via digital marketing and customer interactions using online applications such as FordPass (Kumar et al., 2023).
Service: Service warranty, after sales services, and vehicle servicing services are also a source of customer loyalty. The incorporation of mobile services in maintenance and making of service bookings by Ford supports the post-purchase relations.
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	Resource
	Valuable
	Rare
	Inimitable
	Organized
	Competitive Advantage

	Strong brand reputation
	✓
	✓
	✓
	✓
	Sustained advantage

	Global manufacturing network
	✓
	✗
	✓
	✓
	Temporary advantage

	EV and hybrid technology
	✓
	✓
	✓
	✓
	Sustained advantage

	Strategic partnerships (e.g., with Volkswagen, SK On for batteries)
	✓
	✓
	✓
	✓
	Sustained advantage

	Skilled workforce and leadership
	✓
	✗
	✗
	✓
	Temporary advantage

	Data-driven digital services (FordPass, connected vehicles)
	✓
	✓
	✓
	✓
	Sustained advantage



Ford’s combination of brand equity, innovation capabilities, and partnerships provides a strong resource foundation. However, continuous innovation is essential to maintain advantages as competitors rapidly evolve in the EV and digital domains.
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	Strengths
	Weaknesses

	· High international brand image and consumer base.
· Developing EVs (Mustang Mach-E, F-150 Lightning).
· Big scale production and distribution system.
· Sustainability and carbon neutrality policy.
	· Expensive production and reliance on the conventional vehicle sales.
· Late adoption of full EV production, in comparison with Tesla or BYD.
· Risks: Supply chain Disruption, Chip shortage.
· Losing market share in certain areas.

	Opportunities
	Threats

	· Increasing vehicles EV and hybrid.
· Connected car services: Digital transformation (Chandavarkar and Nethravathi, 2023).
· Growth in the emerging markets like India and Southeast Asia.
· Sustainable mobility programs by the government.
	· The presence of strong competition between existing and new EV players.
· Consumer buying power: economic changes.
· Quick change in technology escalating the level of R&D spending.
· Increased environmental controls that increase compliance costs.



The strategic position of Ford may be viewed as both the strength factors and the challenge in an automotive setting where the changes occur at an incredibly rapid pace. Its brand strengths, sustainability initiative and augmented EV competencies offer it a good foundation which it could build in the future. However, there is intense competition, technological revolution and cost of operations that require relentless innovation and flexible strategic transformation (Iruthayasamy, 2021). The most important actions that Ford should take to retain its competitive advantage are enhancing digital transformation, accelerating the production of EV, and enhancing supply chain resilience.
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Differentiation, innovation, and strategic diversification are some of the strategies that Ford Motor Company needs to incorporate into its business strategy to sustain its growth in the global trends in the automotive industry and sustainability (Beamish and Chakravarty, 2021).
Quick EV Vehicle Change: Ford should move forward with the proliferation of its electric and hybrid cars to compete positively with the market leaders (such as Tesla, BYD, and Volkswagen). This has been through additional investment into battery technology, EV charging and software integration to enhance the driving experience. Establishing EV manufacturing facilities in Europe and Asia will contribute to the reduction of the logistics cost and the supply chain resilience increased (Levinson, 2024). Moreover, offering EV at low prices to the middle-income segments of the population would allow Ford to get a large number of consumers and enjoy economies of scale (Clinger, 2025).
Digitalization and Connected Mobility: The future of the auto business lies in the field of data-driven and connected technologies. Ford should enhance its FordPass system, such as diagnostics, predictive maintenance, and personalized customer experiences. It is also possible to invest in artificial intelligence (AI) and Internet of Things (IoT) to enable Ford to develop an autonomous driving system and smart vehicle components. Besides, partnerships with technology firms could accelerate innovation and control the price of R&D. This online breakthrough will not only improve the interaction with the customers but also generate new sources of revenue in the form of subscription between mobility (Aniebonam, 2024).
Sustainable Operations and Circular Economy: Sustainability is expected to become the core of the long-term strategy of Ford. It is obligatory that the company must expand its efforts in the direction of carbon objectivity, trying to focus on the use of renewable energy, environment-friendly material, and recycling. The practices of adopting more circular supply chain, i.e., reusing and recycling of materials and components will assist in reducing the waste and lowering the cost of production and fulfill the demands of global requirements and consumers.
Market Development and Strategic alliances: Ford should tap into emerging markets such as India, Indonesia and Africa whose rising levels of income are fueling the expansion of automobile market. Its distribution and assembly may be done in collaboration with the involvement of local partners, and it will be one of the ways to minimize the barriers to entry (Sanci et al., 2022). In addition, the strategic alliances with battery manufacturers, software developers, and ride-hailing businesses will help to enhance the technological and operational capabilities of Ford.
Due to these combined strategies, Ford can assist in supporting its competitive advantage, leading the EV revolution, and ensuring sustainable global development.
[bookmark: _Toc211805710]Conclusion and Recommendations. 
So, the strategy review of the Ford Motor Company demonstrates that the company has a robust international brand, diversified product range, and increasing interest towards innovations and sustainability. The external environment has both opportunities and threats, specifically on the aspects of electric vehicle (EV) development, digital transformation, and environmental compliance. Although the established market position and strategic alliances enhance the competitive advantage of Ford, it is undoubted that the company needs to keep modifying to an ever changing fast paced technology, more competition, and the unpredictable global economic environment (Sanci et al., 2022).
To gain long-term success and to hold the first position on the market, certain recommendations that might be implemented are proposed. Firstly, accelerate EV production and development due to more investments in battery technology, clean energy, and local EV production hubs. This will make the supply chain more resilient and meet the growing demand for sustainable transport in the world. Second, transform digitally with the assistance of connected car technologies, artificial intelligence, and customer services of the use of data to increase efficiency and user experience. Third, enhance sustainability initiatives by means of the circular economy, reduction of emissions, and promotion of the use of ecologically friendly materials in the work. Fourth, increase the global presence through accessing emerging markets such as India, Indonesia, and Africa through local joint-stock and cost-effective models. Finally, have the capability to develop strategic relationships with technology companies, energy companies and mobility service companies to catalyze innovation and competitiveness.
These strategies can help Ford to consolidate its stance on the world level, attain sustainable development, and shape the future of automobile industry into a more innovative and more environmentally friendly direction.
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