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· Introduction
Human Resource Management (HRM) is often seen by owners as an extra cost for the business, but the opposite can be true. Regardless the business, human resource management plays an important role in retaining and attracting good workers, because a well planned HRM programme in an organisation can improve the business’s bottom line. An increasing number of employees in hospitality sector have stated how important HRM is in a business and the challenges associated with attracting and retaining good workers. (Campus, n.d.)
Buckatree Hall Hotel is a hotel situated in Telford, Shropshire, a family business tarted over 100 years ago which provides a variety of rooms and services like weddings, conferences, events, Sunday carvery, and afternoon tea. On the website, the hotel is described as the heaven of comfort in Shropshire, with cosy and traditional rooms dedicated to both business and leisure travellers. Buckatree Hall Hotel is popular for group bookings attending events and for coach parties wishing to use a central location and visit attractions in Telford or Shropshire. (Hotel, 2023) 
New Cottage Springs Inn is a pub also located in Telford. The location was refurbished in 2020 and was known before that as Cottage Springs Inn. The location is known as local sports pub with Sky TV and pool tables (Shropshire, 2023) On an website dedicated to reviews, guests stated that customers are offered good beer, and the intimate atmosphere allows them to relax after a hard working day and most customers states that working staff are pleasant. Also, for Google rating, The New Cottage Springs Inn rates 4.1. (Guru, 2023)

· Internal and external environmental factors
Analysing the internal and external factors of a business is the most important step before making a strategic marketing plan. First, the environment can be analysed as the surroundings in which a specific activity is carried on because every factor inside and outside the business has an impact and influences the business activity. In other words, external and internal environment changes create a business environment. (Nguyen, 2023)
The internal environment includes factors that are in the organisation’s control, like product development, organisational culture, mission, and strategy and so on, and often several of these factors influence the human resource management strategy. (Educator, 2023)
· Buckatree Hall Hotel have implemented some good strategies when it comes to internal factors. First, their financial resource is good, from the point that they use their events sector at the maximum potential by hosting entertainment events with each occasion or celebration i.e. local celebrations, Valentine’s Day, Christmas, or Easter, and so on. The aim with this strategy is to gain more income by selling their products, income that will later be invested in the organisation’s needs and to advertise the organisation and attract new local customers. Another internal factors that Buckatree Hall Hotel make use of is the location. Shropshire is a location full of history, landscape, and beautiful market towns and the organisation take the most of this in promoting their location, advertising this and highlighting it on their website. Target audience is another good example of internal factors, the hotel is dedicated to a wide range of customers, from business travellers to leisure travellers. 
· The New Cottage Springs Inn use as source of income strategy days for beer and wine tasting and create offers for slow days of the week like Tuesdays, Wednesdays, or Thursdays to attract more clients and increase selling. They also make full use of their location and equipment, by arranging pool matches and organised betting when football matches are playing on TV all of this in an English traditional environment, being an organisation, which likes to manage their business in an organisational way. 
When thinking about external environmental factors, it is important to consider at level at which these factors can affect the business and the common way that these can influence the business. Common influences of the environmental factors are Political, economic, social and cultural, technological, environmental and legal (PESTEL). Analysed one by one, all these factors make it easier for the owner to understand where the attention needs to be paid and understand their impact on the business. (World, n.d.)
· Buckatree Hall Hotel
Political- no matter what changes in upcoming or recent elections will take place, none of them will affect the running of the business, but the recent Ukraine war has affected the supplies coming from the Europe, along with a small number of European employees, because they had to return to their countries. Relating to the employee issue, human resource management used as attracting new work force strategy flexible hours and performance bonuses for new employees. 
Economic- as mentioned in political analysis, a part of the economic budget of the organisation must go now to employees to keep their performance up and attract new work force. The inflation is also affected by the war, and certain products brought from outside the United Kingdon that were cheaper could not be provided to the organisation. Therefore, other contracts had to be made with companies from the UK even if the products are a little bit more expensive, so the organisation could provide everything that is needed. The economic issue now is covered by the savings that the organisation has and the extra events that are hosted bring an extra income until the cost of these political issues that affect the organisation in an economic way will be fixed.  
Social- by an analysis taken yearly, the age group that the service of the organisation is designed to is middle age and mainly there are no religious beliefs requirements coming from the customers of employees. The hotel is scored 4 stars out of 5 on google, so customers give positive feedback about the service. Looking at political and economic factors, there have been noticed a slight decalin in business travellers at Buckatree Hall Hotel, leading to slightly lower income. 
Technological: the organisation has implemented artificial intelligence for a better customer experience and to help the housekeeping staff. Customers have the possibility to do check in and check out themselves through the app, they can also order and do payments via the hotel app, and for housekeeping employees the organisation provided smartphones to help them with daily tasks and keep them informed about the rooms occupancies and check in and check out. Human Resource management also have on their to do list to buy robots for housekeeping department to make the cleaning easier, but due to the political and economic issues that the organisation faces at present time, that will have to be reviewed in few months, depending on how the organisation will so economically. 
Environment: extreme snow has impacted the organisation the last 2 years. Snow has increased in the United Kingdom the last few years, and that has an impact on the travel system, leading to customers not being able to get to the hotel. 
Legal: the property follows the law when it comes to the consumer rights, employee’s rights, and safety, providing fire safety policies and fire exits for everyone’s security. 
· The New Cottage Springs Inn
Political: the upcoming or current elections have no impact on the organisation, no matter what their results are, the same as wars and conflicts that the world face now. 
Economic: to keep employees in the organisation, even if there are only 6 employees, human resource manager has decided to use as strategy flexible hours and bonuses to show their appreciation and keep them happy in the organisation. However, this strategy leads to increased budget that goes out the organisation even if the bonuses are not given monthly but only on celebration like Easter, Christmas, New Year, and so on. 
Social: the organisation is designed to all age groups, apart from children and young people under 18 years old, most of the clients being male coming mainly over weekends, when pool matches are organised, or when football matches are on TV. There are no religious believes expressed by customers, and the services is rated 4.1 start out of 5 on google, showing that customers have given slightly better feedback then Buckatree Hall Hotel has. 
Technological: artificial intelligence is not provided in the organisation because this is managed in a more traditional way. Services like order at the table are not available and the organisation does not plan to put this in place because they want to keep that traditional English way that customers like, and because the financial costs that involves this. 
Environmental: when the locational was refurbished in 2020, solar panels have been provided to save energy and costs. Climate change that has impacted United Kingdom the last few years like hotter summers and colder winters does not affect the business in a bad way, I can say that hotter summers bring more customers in the pub to drink more cold beer. Natural disasters or other environmental hazards are nor relevant to the business. 
Legal: consumer protection laws are in place when it comes to food, the organisation provides snacks such as crisps, pork rashes, and occasionally sandwiches, food allergens are provided to customers. The organisation also performs its business in a safety environment according to the present law. 
Even if the two organisations are managed in different ways, the Buckatree Hall Hotel is managed in a more hybrid way because of the artificial intelligence that is in the organisation, The New Cottage Springs prefers to manage the business in a traditional way mainly because this is what attracts the clients, they like to invest some of their economic part in the employees stimulating and keeping them in the organisation with bonuses that show their appreciation for hard work. The size of these two organisations is different, Buckatree Hall Hotel has over 100 employees across all the departments and reaching a bigger target of audience, but The New Cottage Springs only has 6 employees across the bar, cleaning, and serving, 3 employees on each shift, and aiming to reach only a certain target of customers. 
Being a bigger organisation that has more employees under the umbrella, Buckatree Hall Hotel is more dedicated in employee engagement, listening regularly to their wishes and expectation by holding monthly meetings and putting price on training delivery and career development. On the other hand, at The New Cottage Springs the employees does not have opportunities to develop their career and aspire for a better job role that will bring them more income developing themselves, but employee engagement is also important to the organisation, providing the employees a more familiar environment to work at, this is a result of the traditional way that they like to manage the business. 
Diversity and multiculturalism in the workplace are an important element for business that want to attract top talent employees. A diverse team in hospitality industry brings fresh and healthy perspectives, better customers service improves decision making and increase creativity. (Roches, n.d.) 
At The New Cottage Springs diversity is not a factor to consider, in the team of 6 employees all of them are English of middle age group. On the other hand, Buckatree Hall Hotel has several nationalities across all departments, many of them being Romanian and polish in housekeeping department, and polish and Lithuanian in food and beverage sector, mainly employees of young age group. Diversity is considered in this organisation and when a higher job is becoming vacant the alternative is given to one of the existing employees before looking to advertise some new for several reasons: to show the appreciation for their hard work, because is better for the organisation’s economic side to invest in providing training to existing employees rather then taken someone new on board, and because an existing employee already knows how the organisation works and will fir better and quicker in the new job role. Having this strategy in place, human resource manager take into account when employing new staff that they are in the young age group because he knows that potential young leaders will bring better perspective in the organisation and its wellbeing and management. 
The impact of technological advancements would be totally different for the two organisations. At The New Cottage Springs will not be beneficial because it would affect the traditional management and atmosphere that the customers come here for. On the other hand, at Buckatree Hall Hotel would bring even better customer satisfaction and an easier work experience for employees, the management realising how beneficial these advancements are, wants to implement them as soon as their finances will get better. 

· Conclusion
In relating to human resource management, Buckatree Hall Hotel does not have many changes to implement apart from the financial costs of technological advancements for both employees and customers. Employees feel appreciated and most of them are satisfied in the organisation because their wishes are listened, trainings are provided in time when needed and opportunities are offered to them when are available. Comparing to The New Cottage Springs, the hotel could provide more flexible hours to the employees and provide a more familiar environment. On the other hand, The New Cottage Springs does not have the opportunity to offer its employees career development opportunities, so they must at the level that there are, this king of job being more for employees that do not have higher perspectives and according to this, they do not offer any development trainings. The implementation of technological advancements will not be possible for employees because it will affect the wellbeing of the business, therefore customers must perform their job in a traditional way and to be managed in a traditional way rather than hybrid. But the strengths of the pub are that because is such a small business with a small number of employees, they are offered a familiar environment, with flexible working hours that suite them better. 
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