18/01/24
[bookmark: _34f689u7r9rb]Meeting Agenda
Re-think name of product to have less potential of being offensive. Discuss tasks everyone is doing, discuss issues anyone is having. Consult Gantt chart and review progress on each present individual.
[bookmark: _5fex26m9bkbd]Present Participants
· Joshua Rigbey (Chairman) 
· Hassan Bahzad
· [bookmark: _GoBack]Harry Elsey 
· Sean Garrington
[bookmark: _o3uowthcmfxo]Meeting Discussions
New Name:

The game has been renamed, or rebranded, from “Obe-city” to “Sugar Crash” and the premise of the game has been changed to be a larger man who falls into a coma after eating a lot of junk foods and sweets. He then awakes in a dream city made of candy, the man realizing he has to resist the candy decides to work along side healthy foods (broccoli and other) to awaken from his dream.

Issues:

Hassan had issues with animating sprites and so we have collectively agreed to hire an animator. 

Sean expressed that he found it difficult to keep track of everyone’s work, so we all decided to have meetings everyday until further notice. 

Joshua felt that it was hard to get people interested into our social media without anything to show of our product. He and Hassan are now working together to make animated gifs using the game sprites to form some sort of content on social media.

Elsey was confused on what finances he should be looking into, we have all agreed to look into our own fields and tell him what costs we are facing, with that information he has then been instructed to prepare a finance report by next week.


Current Project State:

Hassan – Lead Developer / Animator:

Hassan has designed and animated several sprites for the game. He has coded the basic functions of weapons, enemy AI, and various quality of life aspects of the game. He expresses that the game will have a functional beta with at least 5 different weapons and 4 different enemy variants by the 24th.

Sean – Project Manager:

Sean has setup a risk matrix, Gantt chart and has taken initiative in ensuring everyone is doing the work they are tasked to do correctly. He has designed a logo for the company as well as verified this logo with the group. 

Joshua – Social Media Manager:

Joshua will be working closely with Hassan to design animations and such to be posted online for social media. Joshua will be talking to Hassan about what they can or cannot post online in the current state of the game.

Harry – Finance Manager:

Harry has received some input on what he needs to write and is tasked to research any and all information related to running an indie-development company. 



[bookmark: _ndmrrz5lemsh]Tasks Set

Hassan – Lead Developer / Animator:
· Continue development of the game

Sean – Project Manager:
· Ensure everyone stays on task
· Update Gantt Chart
· Work with Joshua to plan out socials and ensure PR stays positive

Joshua – Social Media Manager:
· Plan out social media posts
· Work with the Hassan and the Animator to prepare content for socials.

Harry - Finance Controller:
· Research cost of making a game as Indie Developers
· Research cost of posting game on steam/Itch.io
· Produce a loss/profit spreadsheet that depicts the next 10 years of loss/profits
· Research maintenance costs for hosting a game online

[bookmark: _n4platr6dmo]Next Chairman
· Sean Garrington
