LCBB6006 PROJECT MANAGEMENT 
Week 3 Seminar Case Study and Assessment Guidance

ReGEN is a mid- sized company in the UK retail textile and apparel sector and has grown from one location to 5 locations across the country. It clothing range is edgy and eclectic and appeals to age groups between 16 and 40. 
The Companies Act 2006, defines a company as medium-sized for financial reporting and statutory accounts if it meets at least two of the following three criteria in a financial year. 
									ReGEN Figures

	Turnover/Sales Revenue 
	<= £54million 
	£56 million 

	Balance Sheet Assets 
	<= £27 million 
	£28million

	Average Number of full-time employees 
	<= 250
	248



The Borad of Directors at a meeting on the 30 the of September 2026 have decided to introduce an e-commerce mobile app. This they believe will take advantage of the opportunity of the app purchasing trend.
Research by  (REF) reflect the following 
Around 72% of UK consumers regularly use retail mobile apps, with fashion and clothing standing as the top mobile shopping category in the country.
Key Mobile App Usage Statistics in UK Fashion
• Dominance of Mobile Commerce: Mobile channels drive roughly 67% to 71% of all fashion e-commerce transactions in the UK.
• In-Store App Usage: Approximately 72% of UK consumers regularly use retailer mobile apps while shopping in physical store environments.
• Leading Demographic: Young adults and mobile audiences aged 25 to 34 represent the largest share of mobile apparel shoppers, closely followed by the 18 to 24 age brackets. Two-thirds of young adults use smartphones as a primary tool for fashion purchases.
• Engagement Drivers: Fashion apps and push notifications generate significantly higher user interaction and repeat purchases compared to traditional desktop or email marketing channels.
The app project has been allocated a budget of £300000.00 and it must be ready within 8 months. That is, by May 31st, 2027.
The sponsor wants the app to be able to handle user accounts product catalogues, secure check out, buyer history, buyer balances, buyer credit ratings, buyer links to payment vehicles like PayPal and Klarna, inventory tracking in real time and the use of RFID client changing rooms.
As the project starts the lead contractor for the app development becomes aware that the Inventory API (Application Programme Interface – allowing apps conversation) is outdated and will need to be rebuilt. The estimated time is 10 weeks. This raises the risk that the project may be delayed which also raises quality and financial risk. This to an extent questions the project design and certain elements of the project charter /PID and this may need to be reviewed. 
QUESTIONS 
1. Identify the project management knowledge areas relevant to the ReGEN mobile app project. Give an example from the case for each area identified.
2. Explain how the outdated inventory API could affect the scope, time, cost and quality of the project.
3. Define a stakeholder and identify at least six key stakeholders in the ReGEN mobile app project.
4. Assess the power and interest of each stakeholder and place them in a stakeholder matrix. You may use Mendelow's power-interest matrix.
5. Explain why the key stakeholders should be identified and engaged early. Support your answer with examples from the case.
6. Identify the main factors that could contribute to the success or failure of the project. Explain how ReGEN could manage these factors.
Engaging with this case will help you apply the concepts covered during Week 3 and develop the analytical skills required for the module assessment.
