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Speaker notes
In alignment with the case study, it can be highlighted that the critical evaluation of the aspects of leadership frameworks, models, and theories will help in relating to Jack Welch’s leadership style and how he successfully facilitated the growth of organisational effectiveness at General Electric Company. Following the leadership model and framework, situational leadership theory focuses on the leadership styles of following the developments of team members, and transformational leadership styles focus on bringing workplace changes through employees' shared vision and inspiration. Lastly, the contingency leadership theory states that the practical application of leadership is essentially contingent on the present situation and the essentialities of whether this style will befit the organisational problem. According to Bass (2008), in Situational Leadership theory, leader effectiveness is based on the circumstance and unique situation for meds through tasks. In this context, Paul Hersey and Ken Blanchard developed the situational leadership® theory in 1969 because they believed that choosing the best and required leadership style solely depends on the situation.

While on the other hand, the transformational leadership style is based on guiding the employees in achieving specific goals, and the four factors of transformational leadership are called the four I represent inspirational motivation, idealised influence, individual consideration, and intellectual stimulation. To further emphasise, these factors, as discussed above, help managers utilise a developmental workplace approach. In this way, transformational leadership focuses on leaders working towards team development to identify the needed changes and create a positive vision for guiding the required organisational change (Gill, 2011). Hence, the relevance of all these models appropriately helps in the corporate context. Apart from this, the power of both leaders and managers is essential, and being an effective leader cum manager, Welch managed successfully by implementing people skills, effective communication, positive confidence,  self-motivation, and accountability.
On the other hand, Welch, through his managerial leadership, implemented a performance management system for which he is known as a successful business leader for promoting the best organisational talent at General Electric, followed by managing the business competition and complexities by pushing the employees forward in terms of work productivity and encouraging the aspects of risk-taking. As mentioned by Harvard Business Review (2020), in close relevance to practical management principles, Welch, as a business leader, believed in decentralisation power. Additionally, he also gave his manager ownership of control and decision-making. While business leaders often engage in facing moral dilemmas, the expectations of the followers whom the leaders inspire depend on the factors of truthfulness and honesty. Lastly, the powers of the managers are essential for assigning projects based on identifying the project goals, followed by controlling and providing employment based on work responsibilities. At the same time, leaders have the power to influence their followers. In this way, maintaining the leadership model and management framework, Welch implemented changes at GE by establishing a flat organisational structure. From a fundamental perspective, managers play an essential role in developing the organisational structure, whereas, on the other hand,  the term leader helps lead the team towards the business vision through motivation and communication. 
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