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UNDERGRADUATE DISSERTATION
RESEARCH PROPOSAL FORM



 

	NAME: Jake Reynish

	STUDENT ID No.: 1922421

	DRAFT RESEARCH TITLE QUESTION: To identify the impacts of the Police Constable Degree Apprenticeship (PCDA) on response policing in Wales.

INTRODUCTION:

The Police Constable Degree Apprenticeship (PCDA) was introduced alongside the Degree Holder Entry Programme (DHEP) to become the two primary standard routes of initial entry into the police under the Policing Education Qualifications Framework (PEQF). This overtakes the previous standard non-degree initial route (IPLDP). As of 13th August 2022, only 16 of the 43 Territorial police forces in England and Wales still offer the IPLDP entry route as an option. (Joining The Police, 2022). This means that the remaining 27 forces have now exclusively adopted the new PEQF recruitment options.
These new routes under the PEQF have been adopted as a result of the ambition to solidify policing as a profession. The validity of this concept had been previously debated (Rojek et al, 2012). 
The scheme has been designed for police forces to work alongside higher education providers during the first three years of a recruited officer’s employment with the aim of developing workplace competence alongside a higher knowledge of key concepts affecting the policing environment. 
This substantial change to the initial entry routes into policing has coincided with a dramatic increase in the number of recruited officers in England and Wales, due to HM Government’s push to recruit 20,000 new police officers, resulting in an increase in the number of officers who will be recruited under the PCDA entry route. 

The objective of this research is to understand the impacts that this programme may have on frontline officers (if any), including potential for mental health implications alongside the demands on their personal life alongside anything else that becomes relevant through the research and survey methodologies. 

The justification of this research is to understand the impacts of entry route on both officers and their police forces. Locating and recruiting the best candidates to police forces around the UK remains essential for national and localised security and it is imperative to discern whether current recruitment and training strategies are achieving these goals. This research will also be essential in detecting whether the PCDA route supports officers on the frontline by providing them with the necessary knowledge, so that they may carry out their duties professionally and expertly. 






	SUMMARY OF RESEARCH OBJECTIVES: 

· What effect, if any, has the PCDA entry route had on officer retention?
· What effects has participation within the PCDA scheme had on response officers?
· How has the introduction of the PCDA scheme affected the presence of frontline officers in their primary duties due to abstractions through Protected learning time?
· To what extent has the introduction of a degree apprenticeship programme affected public opinion of frontline (response) policing?



	LITERATURE REVIEW:

There is an array of literature relating to the individual benefits of work-based learning programmes as stated by Ferguson (2019) as is said to include benefits such as increased motivation, confidence and competence to the learner.
Since the PCDA also incorporates Evidence Based Policing (EBP) as one of its core concepts, there is also a quantity of research into the benefits of research-based policing such as studies by Pepper et al, (2020) and Rojek et al, (2015).

However, what is apparent in this early research is that there is a prevalence of material on how well these PCDA schemes are incorporated in practice. “Police apprenticeships delivered collaboratively by Staffordshire Police and Staffordshire University have been rated as ‘good’ following an Ofsted inspection in January 2022.” (Staffordshire Police, 2022) Similarly, the College of Policing (2020) published a “Learning to date” document outlining their findings on the initial period following adoption of the PEQF framework. 

Overall, the PCDA and its wider PEQF framework remains relatively new and as such there is not an overwhelming amount of academic material to consider. Specifically, there appears to be very little outside internal monitoring within police forces that wishes to evaluate the effects on the actual officers themselves and any such material located to date, as stated is produced locally by forces and has not been vigorously tested. 



	SUMMARY OF RESEARCH –SURVEY METHOD: 

Several research methodologies will be adopted in order to gather the necessary information in relation to each separate research objective with both qualitative and quantitative date being required.

Statistical information will be vital in understanding the recruitment levels within each police force within WALES, as well as establishing the number of officers within each initial entry route and their retention rate. This data will be essential to compare and contrast the PCDA route both against the other entry routes within the PEQF but also against the traditional (IPLDP) route. Therefore, requests for this specific quantitative data will be required form all forces in WALES and consideration provided to the possibility of 

Quantitative data will also be required to understand the level of abstractions that have occurred as a result on frontline staffing due to the provision of protected learning time as a means of ensuring a minimum secured amount of time for academic work to be completed. Whilst this data may show raw statistics about abstractions, it is unlikely to show what effect this had had on wider staffing levels and so other research strategies will be required.

To understand what effects the PCDA scheme has had on frontline officers, surveys, questionnaires and interviews will become a key component. The use of questionnaires will be the most effective means of research as it will allow me to contact a larger amount of participants in a structured and organised manner. These will be the main methodologies used in obtaining this data, as receiving first-hand accounts from the target group will allow for easier measuring of certain impacts such as those on mental health. 



	SUMMARY OF SAMPLING FRAMEWORK: In order to achieve an understanding of the impacts on officers within the programme, I will have to engage directly with this group. I will achieve this by disseminating my questionnaires via email. I endeavour to provide relevant questionnaires to all active officers who have engaged in the PCDA process both past and present (Serving officers within South Wales Police)

I will also endeavour to conduct interviews with supervising officers who are responsible for officers with probationers within their team under the PCDA programme in order to gain an understanding on the impacts on staffing and workload management within response teams. 




	ETHICAL ISSUES: Upon review of my initial proposal, I am satisfied that it is of ethically low risk.

	TIME SCALE:
Time and resource management will be limited due to substantial work commitments, the below schedule has been adopted to provide a monitor and ensure progress. 
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