Individual Activity: My Skills Gap Analysis

Skills Gap Analysis

The purpose of this activity is to identify the skills you already feel confident in and the

areas you would like to develop.

Confidence scale:

1 =Very low confidence |2 = Low confidence | 3 = Reasonably confident | 4 = Confident |

5 = Very confident

Skill

Confidence (1-5)

Evidence - Why
did you give
yourself this

rating?

Improvement
Action - What
could you do to
develop this skill?

Communication

Teamwork

Leadership

Digital Skills

Problem-Solving

Time Management

Adaptability

Organisation




Now review your table.

My three main strengths:

1.
2.
3.
My three main areas for improvement:
1.
2.

3.

My priority development action:
The skill | most want to improve is

I will improve this by

I will aim to do this by




