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[bookmark: _heading=h.30j0zll]Introduction Motivation is the essential key that brings success to the organisation. Motivation promotes the self-development of an individual. It is one of the important aspects in the professional as well as personal life. Motivation is considered the level of commitment that brings a positive essence to the particular role of an individual. In professional life, it increases productivity and reduces misconduct. An employee with good motor skills can quickly solve the problem and increase the efficiency of the organisation. With motivation, an individual can gain a positive work experience with a dynamic team (Pitcher, 2021). In this regard, the importance of collaboration or team working skills is discussed. Teamwork or collaboration is also a beneficial aspect of an organisation. It promotes innovation that improves the work environment. Team Working also helps to improve communication skills through listening and learning from other co-workers. The main purpose of the report is to discuss the significance of motivation in personal life. To represent the attributes of motivation, the author also realised the importance of collaborative work.  
[bookmark: _heading=h.1fob9te]Gibbs’ Reflective CycleIn this task, the author tried to discuss his own experience throughout week 8 with the help of Gibbs's Reflective Model.
Description: By gaining experience from the academic report, the author understands the importance of employee involvement. The sustainability of a business depends on the retention of the employees. The author also understands that high employee engagement increases productivity. To involve more employees, it is very important to motivate them toward the work (Walsh and Magley, 2020). There are different ways to encourage and motivate employees. The author also understands that motivation plays an important role in professional as well as personal life. Besides a fair increment, rewarding the employees helps to make a superior execution. The author can also experience that collaborative work is also beneficial for the organisation. It can maintain equality and diversity as well as promote a cultural essence in the workplace. He also experienced that advancing diversity helped to explore new opportunities for the employees. Moreover, the collaboration culture in the workplace brings innovative ideas. The author also understood that collecting feedback from the employees promotes a valuable understanding of them in the company. It increases their motivation and ultimately improves the quality of the work. According to the author's perspective, working as a group help to quickly solve problems. At the same time, the employees are effectively contributing their thought throughout the work that bringing a positive essence to the tasks. 
Feelings: The second step of Gibbs’s Reflective Models is the reflection of feelings (Yaacob et al., 2021). In this phase, the author realises that motivation is an important aspect of life. There are a lot of ways to motivate the staff toward their work. Moreover, the author realises that it is very important to maintain equality and diversity in the workplace. It reduces the chance of miscommunication. Encouraging the employees towards their work not only improves productivity as well as the organisation's ability to explore new opportunities. A diverse workplace ameliorates the quality of the work and also promotes a cultural essence that develops a quality workplace. The author feels that motivation is important in professional as well as personal life. In professional life, it will allow interacting with new skills. In personal life, motivation brings happiness and confidence. The author also realised that collaborative work is another key that brings success to an organisation. Promoting collaboration assists to make a successful and superior accomplishment. It also helps employees to understand the importance of their ideas by incorporating them into a separate task. Moreover, the author realises that collaboration brings quick success and increases the efficiency of the process to reach the organisational goal. 
Evaluation: It is the third phase of Gibbs's Reflective Model. In this phase, by gaining experience from the academic report and team working the author can evaluate himself. The author realises that good motivation and collaboration skills can gain a positive approach in the workplace. It is very vital to promote a positive mindset and remain motivated in the workplace. The author also realises that teamwork increases the efficiency of a particular task and also improves the quality of the task (Fleming, McLachlan and Pretti, 2018). In teamwork, the author can contribute his ideas to a task. The author has learned both the positive and negative sides by analysing the scenario. The evolution of the scenario helps the author to understand the significance of motivation in professional as well as personal life. Furthermore, from the perspective of the author, recognition and reward and teamwork also provide many opportunities to the employees. This is one of the most beneficial matters as it is important for the future growth of the employees. Evolution also helps the author to understand the importance of motivation in life. It does not only help to achieve organisational goals, but it also facilitates growth in one's personal life. Motivation also assists in the self-development of an individual. 
Analysis: The fourth phase of the Reflective Cycle is Analysis. The author has evaluated the situation and is well versed in the concepts of Motivation and Collaboration Skills. The author has tried to understand the scenarios and how a team could be motivated (Csiszárik-Kocsír and Garia-Fodor, 2018). The author can observe the behavioural patterns of the employees. The understanding of the behavioural patterns has an in-depth connection with the kind of motivation required for an employee. The author has been able to establish effective teamwork and has enhanced his understanding of teamwork skills. The author has understood that to address a problem, analysis of a problem is very crucial. A step-wise analysis of a particular scenario enables an individual to break down complex problems (Monroe et al., 2021). The author has furnished his skill to develop critical thinking to analyse both the positive and negative sides of a scenario. The author has developed critical thinking and a positive approach to problem-solving.
Conclusion: The fifth phase of the Gibbs Reflective Cycle is the summarization of the events. The author has realised many things which have unfolded during the study of this module. The author has understood the importance of a variety of skills which leads to a strong workforce. The author has realised and understood the importance of Motivation in the life of a human. Motivation grants an individual a purpose in life which enables him to perform better. In the professional field, Motivation is essential in engaging the employees (Wisniewski, 2018). This engagement of the employees enables an employee to bring productivity and efficiency to the workplace. There is the various manner in which motivation could be granted. Acknowledgement and appreciation of the employees develop the morale of an employee. Employee retention is fostered which is essential for an organisation. The employees need to be provided with a scenario wherein they work as a team and work in collaboration with each other.
Action Plan: The sixth phase of the Gibbs Reflective Cycle is the Action Plan. The author needs to carve out a plan to put the lesson learnt into practice. The author has decided to apply the fruitful insights into practice which shall prove beneficial to the growth of the employees. Motivation is an important aspect of both professional and personal life. The author plan on adapting measures which shall motivate the employees. Teamwork is an important aspect of professional life (Oliveri, Mislevy and Slomp, 2021). The author has planned on adapting measures which shall build up the confidence in the employees. Appreciation and acknowledgement go a long way in fostering employee retention. The author has understood that engagement of the employees enables them to bring out the best in them. Creative ideas flow and innovation is sustained with the contribution of the insights of the employees. The author has decided that to foster employee retention providing a productive work environment is essential.
[bookmark: _heading=h.3znysh7]PDP 	Skills which need to be developed 
	Ways of improving the skills
	Date of Completion
	Outcome

	Motivational skill
	Participating in workshops related to the development of motivational skills shall enable the author to develop motivational skills.

Reading books on motivation and ways to motivate oneself shall enable the author to nourish this skill.
	20.06.2022
	The author has learnt how motivational skills are developed

	Leadership Skill
	Journals and autobiographies of great leaders shall provide useful insights into how Leadership skills are developed
	25.06.2022
	The author has learnt the traits owned by a leader. The author has learnt the mindset and skills to be possessed by an efficient leader.

	Teamwork Skill
	Participation in online workshops shall enable the author to learn measures which induce teamwork skills.
	30.06.2022
	The author has learned the various steps which can be used to foster teamwork in the workplace.

	Communication Skills
	Participation in workshops shall enable the author to understand how effective communication is fostered.

Interacting with people having good communicative skills shall enable the author to learn the manner of effective communication.
	04.07.2022
	The author can freely interact with others and express himself clearly.


[bookmark: _heading=h.2et92p0]Conclusion It can therefore be concluded that Motivation is a significant aspect of both personal and professional life. Good leadership and management are responsible for changing the operational functions of an organisation. This change brings forth a transformation in the workplace fostering the growth of a company. Teamwork and collaboration enable the employees to share useful insights. Communication and listening skills enable an individual to effectively express himself. Listening skills enable an individual to be open to the perspective of others. Employee retention is fostered with proper engagement of the employees which enhances their commitment. This commitment to the organisation enables an employee to be productive and creative.
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