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1. [bookmark: _Toc223606626]Introduction
One of the most representative and ancient car manufacturing companies in the world is the Ford Motor Company, which was established in 1903 (Bainbridge, 2022). The innovativeness of its methods of mass production, as well as the presence and impact it has had on the automotive industry, has brought a great deal to the technology of these vehicles and the mobility of the consumers (Badiru and Tourangeau, 2023). Nevertheless, the company is going through a critical moment as it goes through the phase of replacing its traditional internal combustion engines with electric vehicles (EVs) in a highly competitive and eco-aware market.
The importance of the research is to learn how successful the strategies of Ford are under these conditions. To what degree can Ford compete in the developing EV market? What are the challenges that the company has to fight to execute its electric vehicle initiatives successfully? The proposal will explore these questions and offer information about the current situation of Ford and suggestions on how the company can improve its transition strategy. This study will be of much benefit not only to Ford but also to stakeholders and policymakers in the field of the automotive industry by critically analysing how Ford is pursuing the process of electrification.
2. [bookmark: _Toc223606627]Identification of Business Problem
[bookmark: _Toc223606628]2.1 Specific Issue
The battery supply issue has been putting strain on the cost targets of its electric vehicle (EV) offerings at Ford Motor Company, which is going through a challenging transition into the electrification business. Ford encounters great challenges in getting a stable and affordable supply of electricity to manufacture EVs due to the rise in demand for electric vehicles. This problem does not just affect the completion of the production schedules of Ford but also influences the pricing strategy of its electric vehicles, like the all-electric F-150 Lightning and Mustang Mach-E. The high price of batteries also increases the prices of its vehicles, and this may discourage potential consumers and make the Ford company uncompetitive in the new electric vehicle market that is rapidly expanding.
These battery supply constraints are urgent to address, especially with the growing competition by other automakers who are creating their own supply chains and production capabilities  (Gubicza and Remsei, 2023). The inability to overcome these limitations can lead to the fact that the products will not be launched on time, the market share will decrease, and the brand image will be weakened when Ford tries to establish itself as a leader in sustainable transportation. Restricting the research to this particular field will help to identify the complexity of the problem of battery supplies and provide some strategic suggestions on how Ford can streamline the process of EV production and pricing.
[bookmark: _Toc223606629]2.2 Significance
The issue of switching to electric vehicles is urgent to Ford because it directly influences the competitiveness of the company in the market where the number of EV producers grows, including Tesla and other well-known brands in the automotive industry like General Motors and Volkswagen (Haque et al., 2024). The inability to successfully find the way out of this transition may result in a loss of market share, weakened brand image, and substantial financial losses. Moreover, the need of consumers to have cleaner and more sustainable means of transport is growing, and it further strains Ford to improve and change.
As an example, within the framework of the emerging trend in consumer tastes, it is possible to discuss studies that show that consumers are moving towards EVs because of environmental awareness and the possibility of reduced cost of operation (Maor et al., 2024). Failure on the part of Ford to react appropriately means that the company will lose out to its rivals that are exploiting this change (Hamoumi et al., 2023). In addition, as different government policies focus on curbing carbon emissions (such as incentives to buy EVs and fines for excessive emissions), compliance with government regulations has also become a crucial consideration in preserving the market position of Ford.
[bookmark: _Toc223606630]2.3 Background Context
In the past, Ford has been innovating in the field of electrification with all-electric models like the all-electric Mustang Mach-E and the future F-150 Lightning (Teece, 2025). Nevertheless, such undertakings should be seen against a wider range of issues that involve disruptions in the supply chains, the prohibitive nature of battery technologies, and the necessity of a comprehensive system of charging stations that would be able to serve an increasingly large number of EVs (Khan and Pervin, 2024). Also, the consumer message should be consistent to explain the strategy and commitment of Ford towards sustainability.
In general, the complexity of Ford in overcoming this transformation involves a detailed knowledge of the multimodal issues it is experiencing, and the development of efficient strategies to eliminate them (Ugoani, 2023). This proposal will attempt to examine these challenges through detailed illustrations and provide practical insights that will help steer Ford to a successful EV transition.
3. [bookmark: _Toc223606631]Research Aim, Objectives, and Questions
[bookmark: _Toc223606632]3.1 Aim
The primary aim of the research proposal is to examine the strategies of Ford Motor Company concerning its move to electric vehicles (EVs) and other significant barriers.
[bookmark: _Toc223606633]3.2 Objectives
· To fulfil the mentioned purpose, the study will also target the following objectives:
· To examine the consumer attitudes and perceptions about electric vehicles offered by Ford and compare them to those of its competitors.
· To research the way other auto companies are responding to the transition to EVs, paying attention to best practices and lessons learned.
· To assess how the government policies and incentives impact the electric vehicle strategy of Ford, as well as the opportunities and challenges.
[bookmark: _Toc223606634]3.3 Research Questions
The research questions to be investigated to reach the objectives of the research will be the following:
· What are the key challenges which Ford currently faces in its operation towards electric cars, and what are the impacts of these challenges to their business performance?
· How do consumers perceive the electric vehicle initiatives of Ford in comparison to those of competitors like Tesla and GM?
· What impact do the government policies and incentives have on the strategy of production and sales of the electric vehicles at Ford?
4. [bookmark: _Toc223606635]Critical Literature Review
Electric vehicles (EVs) are a complex process that is determined by a number of factors, such as technology, consumer behaviour, and regulatory measures. The literature review critically examines scholarly and practical resources touching on EV adoption, the nature of competition within the automotive industry, and the impact of government policies, along with pinpointing major theories, models, and gaps in the research.
[bookmark: _Toc223606636]4.1 Electric Vehicle Adoption
A large amount of literature highlights the determining factors of consumer adoption of electric vehicles. The Technology Acceptance Model (TAM) is an assumption that perceived usefulness and perceived ease of use will play an important role in determining how users will accept technology (Davis, 1989). Application to EVs, jotting down studies, according to Venkatesh et al. (2003), perceptions of emotional and social factors are equally important in influencing consumer attitudes. Nonetheless, this model has its limitations when used in larger market forces, including socio-economic and infrastructural constraints that especially influence the main markets of Ford, like its pickup segment.
In the case of Ford, it is essential to learn about these adoption barriers; it has been discovered that the reluctance of consumers towards adoption can be explained by the fear of inadequacy of charging infrastructure and battery functionality (Bakker et al., 2014). Although current research provides useful information on consumer behaviour, there is a tendency to lack a fine focus on particular groups of individuals, including traditional truck owners, which is a key market segment for Ford. This reveals a research gap that should be filled, especially regarding how Ford can design its EV products to suit the needs and issues of the established consumer market.
[bookmark: _Toc223606637]4.2 Competitive Landscape
The current situation in the EV market, which is characterised by intense competition, highlights the urgent issues that Ford is facing. The Five Forces Framework can prove useful in the analysis of the competitive forces in the automotive industry (Porter, 1980). The automotive companies that took the risk of manufacturing EVs, especially Tesla, have caused a shift in the paradigm of the traditional market with the help of the innovative business model and the approaches to interacting with customers. As an example, Dyer and Singh (1998) discuss the concept of competitive advantage in the context of strategic partnership and unique capabilities, and how the direct-to-consumer sales and charging network of Tesla creates insurmountable competition to other firms such as Ford.
The comparison of Ford with its competitors shows that where Ford is intensifying production of EVs, it is lagging behind its competitors, who have managed to streamline their supply chains and value propositions. As an example, strategic pricing benefits offered by GM due to the concentration on battery manufacturing investments are currently unavailable to customers of Ford (Awirotananon et al., 2023). This highlights the fact that Ford is very much in need of changing its operational strategies, not only in response to competitive pressures but also in a way that the existing literature has gaps in strategic flexibility.
[bookmark: _Toc223606638]4.3 Government Regulations and Policies
The role of government policies can never be underestimated in the adoption of EVs, and as the Diffusion of Innovations Theory (Rogers, 2003) points out, the framework of policy can be used to speed up the adoption of new technological innovations. Policies such as tax incentives to buy EVs and fines on cars with high emissions are the factors that influence the market landscape greatly. Nevertheless, He et al. (2021) claim that incentives can increase the initial adoption, but not necessarily meet the long-term infrastructure requirement, and therefore challenge the issue of sustainability and market stability.
The challenges and opportunities of operating in this regulatory environment are risks and opportunities in the case of Ford. The existing literature does not sufficiently tackle the effects of changing incentives by the government on the established manufacturers compared to the new entrants into the EV market. In such a way, a sufficient gap in the studies related to the strategic responses of Ford to such regulatory changes and their adaptation to the existing government policies to improve their EV models may be observed.
[bookmark: _Toc223606639]4.4 Gaps in Existing Research
Although there is a considerable body of literature on the adoption of EV and competitive strategies, there is still a gap in the literature about the unique challenges and strategies that Ford faces. This review underlines some significant gaps in the comprehension of how Ford can successfully position itself against new entrants in the practice of complicated regulatory situations. The current frameworks do not focus on the interaction between the past brand loyalty to ICE cars produced by Ford and the expectations of the new EV consumers, which implies that there is an urgent necessity to conduct research highlighting these aspects.
5. [bookmark: _Toc223606640]Research Methodology and Design
[bookmark: _Toc223606641]5.1 Research Approach
This study will be done using a mixed-methodology where both the qualitative and quantitative methods of research will be used. This is the right method since it enables both the detailed examination of the process of transitioning Ford to electric vehicles (EVs) and the opportunity to obtain both statistical and subtle consumer insights. A wide range of consumers, industry specialists and employees of Ford will be subjected to focus groups and in-depth interviews. It will give in-depth insights into the perceptions, motivations and issues regarding the EV offerings by Ford. A survey will be provided to more consumers in order to have a quantitative measure of the attitudes regarding the electric vehicles of Ford, such as the perceived value, brand loyalty, and preference over those of their competitors.
[bookmark: _Toc223606642]5.2 Data Collection Methods
[bookmark: _Toc223606643]5.2.1 Surveys:
Quantitative data on consumer perceptions and intentions toward the EVs of Ford will be collected using a structured questionnaire. Such aspects as Awareness of EV models of Ford, factors affecting purchase (price, performance, environmental impact) and Comparison with competitive brands will also be covered in the survey in the form of likert scale.
[bookmark: _Toc223606644]5.2.2 Interviews:
The key stakeholders, including semi-structured interviews, will be contacted. Existing customers of Ford (EV and traditional vehicles). Automobile industry experts and analysts are conversant with the EV industry. Ford workers in the product development and marketing departments. Such interviews will delve into extensive details about problems, approaches, and interpretations relating to issues of Ford transitioning to electrification.
[bookmark: _Toc223606645]5.2.3 Focus Groups:
Potential EV buyers will be organised in focus groups where they will be asked to discuss their experience, expectations, and concerns about electric vehicles. The conversations will be taped (with the permission of the participants) in order to be analysed in terms of themes.
[bookmark: _Toc223606646]5.3 Sampling Strategy
There will be the application of the stratified sampling method in order to represent the various demographics, such as age, income levels, and geographical location. In the case of surveys, an online platform will be utilised to address as many respondents as possible, which will allow reaching a wider range of respondents. The objectives of the qualitative interviews will be to incorporate a wide spectrum of views so that the insights obtained will be a reflection of different experiences and attitudes.
[bookmark: _Toc223606647]5.4 Ethical Considerations
The purpose of the study, procedures and their rights will be given in a clear form to all the participants. Participation will be done with consent. The identities and responses of the participants will be confidentialised and anonymised during reporting. In this study, the ethical principles will be observed through data storage and data processing and using the applicable policies, including GDPR.
[bookmark: _Toc223606648]5.5 Reliability and Validity
In order to adequately determine the reliability and validity of the research results, to clarify the functionality and clarity of the research questions, the survey and interview questions will be pilot-tested on a small group to optimise the use of questions. To have credibility in the findings, the data will be validated by the data being given by several sources (surveys, interviews, focus groups). Quantitative data will be analysed with the statistical software to demonstrate the trends and correlations and make the conclusions made more credible.
6. [bookmark: _Toc223606649]Business Relevance and Practical Implications
[bookmark: _Toc223606650]6.1 Improving Business Decision-Making
The reason is that it is necessary to comprehend challenges and consumer attitudes to the transition of Ford to electric vehicles (EVs) to enable strategic business choices. With the assistance of customer feedback and analysis of the industry trends, Ford will be capable of optimising its marketing strategies to fit the potential consumers of EVs (Levinson, 2024). The information obtained through qualitative and quantitative studies will provide the company with the opportunity to design its message, including the key features and peculiarities of its electric models and focus on the needs and preferences of consumers.
[bookmark: _Toc223606651]6.2 Strategic Recommendations
Ford should invest in educational activities that would inform the consumer of the worthiness of EVs, including cost reduction in the long term, performance enhancement, and the environmental factor. Exceptional communication has the capacity to mitigate the fears and misperceptions about electric vehicles. Ford EV owners can be made more convenient in accessing charging stations by collaborating with charging network providers (Min, 2023). The development of additional charging infrastructure will not only provide support to existing customers but also persuade potential purchasers to pay attention to electric options. Ford can use the competitor pricing analysis and willingness to pay by a consumer to change its pricing strategy. Ford EVs can be more appealing to customers by providing competitive financing or other incentives like a trade-in bonus when purchasing gasoline vehicles (Warrick and Mulally, 2024).
[bookmark: _Toc223606652]6.3 Reflection on Learning About Applied Business Research
The project has made a significant contribution to the knowledge about applied business research, especially when it comes to working in a swiftly developing sector, such as automotive manufacturing. The involvement with such theoretical frameworks of the Technology Acceptance Model and Porter's Five Forces has helped to perceive an opportunity to analyse business environments in complex ways and comprehend market forces systematically. Moreover, the mixed-methodology, i.e., a combination of the qualitative information provided by interviews and focus groups with the quantitative information obtained by means of surveys, has helped  to learn that it is vital to triangulate the information to make the most comprehensive decision. 
This experience has reiterated the importance of ensuring that the research objectives are aligned with the real business issues, which will allow me to close the gap between the theory and practice aspects of research. In this process, I have gained critical skills in research methodology design, consumer behaviour analysis and making actionable strategic recommendations that can be implemented in organisations such as Ford. Consequently, I am more prepared to engage in the debate of sustainable business practices and deliver evidence-based advice in a work environment.
7. [bookmark: _Toc223606653]Conclusion
To sum up, the electric vehicle (EV) development is not only a challenge but a great opportunity for the Ford Motor Company. With the current automotive industry making a transformative move towards sustainability, Ford should be in a good position to manoeuvre through this volatile environment to sustain and create a competitive advantage.
The proposed plan has presented a systematic method of researching into the complex matter of the electrification strategy at Ford. The most important areas of concern are the perception of the consumers, the competitive strategy analysis, and the effects of the governmental regulations. Through a mixed-method research design, the study will be able to acquire holistic findings which can be used in real-world suggestions to Ford.
With the recognised obstacles being overcome and the input of the consumers and industry gurus taken into consideration, Ford will be able to improve its transition strategy, which will allow it to keep its place among the leaders in the changing car industry. Electrification is not achieved without challenges, yet by making wise choices and strategic invention, Ford is in a good place to succeed in this next generation of transportation.
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