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Introduction to my business idea and motivational factors
"Nature Lux" skincare is a skincare company founded in 2023 by Deyvid Krumov. I have always wanted to create something that will bring joy to the people, make them happy and proud at the same time, by using it. The skincare products that we invented are sustainable, made completely from natural ingredients, they do not have any consistence of chemicals and are healthy for the skin. All the packages are fully recyclable, because we deeply care about the environment that we live in. Our goal is to inspire people to be healthier and to feel good in their skin.
In 2023 the demand for natural cosmetics and skincare is growing extremely fast. The global market for natural cosmetics has seen consistent growth over the last ten years and is set to continue to soar in the next decade. (Dominique Petruzzi, Aug 31, 2023). This is one of my motivational factors – market demand. Many consumers are seeking alternatives to chemical-laden products, making my focus on natural ingredients timely. 
The focus of health and wellness is other motivational factor that drives my passion and keep my business going forward. Consumers are increasingly conscious of what they put on their skin, and my commitment to providing wholesome, chemical-free options can attract this health-conscious market. 
The commitment to using fully recyclable packaging reflects an understanding of the importance of environmental sustainability, which is my third motivational factor. Many consumers today are environmentally conscious and prefer products that have minimal impact on the planet.
The name "Nature Lux" conveys a connection to nature and luxury, suggesting a combination of natural goodness and a pampering experience. My fourth motivational factor is having a strong brand story and values. This can help in building a loyal customer base.
As a new business owner, I would like to be more critical about myself and my company, because everything must be perfect, and that is the way to make improvements – criticize your work. Therefore, I would like to share my evaluation of the negative aspects of this business. It is crucial to be aware of potential challenges. For my skincare business those are many. First is the cost of the ingredients. Using high-quality natural ingredients can be more expensive than synthetic alternatives. This could impact our production costs and, in turn, the final product pricing. Second is regulatory compliance. The beauty industry is subject to various regulations. Ensuring compliance with these regulations, especially when dealing with natural ingredients, can be complex and may require additional resources. Other negative aspects that may challenge my business are product development time, packaging cost, supply chain challenges and many other, but we in “Nature Lux” Skincare are staying optimistic and we are going to deal with all the challenges step by step. 


Entrepreneurship skills
Entrepreneurs are those people who believes in themselves. They are required to have a combination of skills, traits and a passion to learn more. Entrepreneurship is about being able to follow a plan, to be able to set your goals and execute the steps to reaching them correctly. There are five of the most important skills that every entrepreneur needs to have:
Innovativeness, Resilience, Risk Management, Effective Communication and last, but not least- Adaptability. Those skills are achievable, because they often relate to what have you learned in life, your life lessons, when the traits are more about your personal motivation and your natural abilities. 
To be innovative is very important for any business. Innovations are the things that separate us from others and make our ideas unique. But as an entrepreneur you will always have ups and downs. You have to be resilient to sustain your business and learn from your mistakes. You have to take risks, but you also have to be able to adapt to changes. As an entrepreneur you need to have amazing communication skills. You have to ‘wow’ your customers and listen to their needs. If you combine all of those 5 skills and traits, you can successfully try to turn your business idea in a reality. 
SWOT analysis
“Nature Lux” Skincare is a business with many strengths. On one hand our cosmetic products are dermatologically tested, and they contain the purest natural ingredients. On the other hand, our packaging is a hundred percent recyclable. 
We do also have many weaknesses. One of them is that we do not have hundreds of different products. We have started with 3 products – Nail Kit, Body scrub and Puffiness treatment. It is our goal to make many more skincare products in the near future. Other weakness is that we only have one shop in the city of London. 
However, there are our opportunities as well – we can grow large within the next few months, 60% of our customers are coming back, so that tells us that we have the opportunity to retain more and more people and make them believe in what we believe. 
The threats our company is faced with are our competitors. Most of them are well established and well-known brands like Loreal, Garnier, Dior, MAC, Schwarzkopf etc. 
PEST analysis and Michael Porter’s Five forces
Political factors play a role in shaping conditions for market entry, product development, and compliance costs within the skincare industry. Economic factors exert influence on both consumer purchasing power and production costs, thereby impacting pricing strategies and market demand. Social factors are instrumental in shaping consumer behavior, influencing product trends, and guiding marketing strategies within the skincare sector. Technological factors serve as drivers of innovation, affecting the processes of product development and influencing the choice of distribution channels within the skincare industry. Environmental factors have an impact on product design, influence decisions regarding packaging, and contribute to the formulation of comprehensive corporate sustainability strategies. 
Established skincare brands with strong customer loyalty may have a competitive advantage. If barriers to entry are high, the threat of new competitors is reduced. In a highly competitive market, buyers may have more bargaining power. Skincare companies must differentiate their products and build brand loyalty to mitigate this. Limited availability of key ingredients or dependence on a small number of suppliers can increase the bargaining power of suppliers, impacting production costs. The availability of substitutes can affect the demand for specific skincare products. Companies need to differentiate and demonstrate the unique value of their offerings. Intense competition in the skincare industry requires companies to continually innovate, build brand loyalty, and differentiate their products to maintain market share.
By analyzing these factors through a PEST analysis and Porter's Five Forces, our skincare company “Nature Lux” Skincare can better understand the external forces affecting its industry, identify opportunities, and develop strategies to address challenges and gain a competitive advantage.
Conclusion
Entrepreneurship is not an easy job. People might say that it looks easy to have a business, to be your own boss, but they won’t see the extra hours that you are spending to keep it alive and to make it better every day. To run a skincare company is even harder. As a new business owner, I can say that most of my time is spent to grow the company. Using my personal traits, skills and experience, I make important decisions about the products, the money that are coming into the business and about my stakeholders. Our sales consultants are the heart of the company. They have to connect with every customer on a personal level and present out products in a unique way, so they can not just purchase one time, but to come back or share their experience with their surroundings. With the funding that I will receive, I will open new stores in Selfridges and Harrods, making my first expanding of the business. After that I will expand to the whole UK and online as well. Our goal in “Nature Lux” Skincare is to build trust with our customers, ‘wow’ them and make them feel great in their skin, while saving the environment and minimize the harm to our planet, our home.
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