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Part 1: 2500 Words ：Critically analyse the relative influence of THREE varying perspectives or theorists on contemporary management practice。

 Peter Drew's

There are many famous theories of management, among which the theories of Drucker, Taylor and Mintzberg are representative. The following are the analysis of these three theories and their influence on modern management.

1. The influence of Peter Drew's management thought on modern management
Peter Drucker is the world's top management master, Drucker with his ideas and works laid the foundation of modern management, known as the "master of masters". His idea of effectiveness management still shines brightly today. The following are three aspects of Drucker's effective management (the essence of current management), time management (the premise of effective management) and emphasis on contribution (the key to effective management) :

1.1. Effectiveness: The essence of modern management

Drucker believed that effectiveness is the essence of modern management, because the core of modern management is the management of knowledge workers. In the past, under backward productivity conditions, there was no question of the effectiveness of management. At that time, the problem of management was "efficiency". At that time, the object of management was manual workers, and management was easy to quantify. For the management of manual work, we have a series of management experience and can be used for reference methods and systems. In modern society, physical labor is no longer the key to productivity, and every organization is shifting its focus from physical labor to mental labor. Knowledge workers need more intelligence in their work than strong muscles or two flexible hands. Unlike manual labor, it is difficult to supervise knowledge workers, but we can only assist them. It is important that they manage themselves and finish their tasks consciously. If the knowledge worker can't finish the task voluntarily, he will become a idle person. Knowledge workers are a special factor of production, and only by exerting their effectiveness can productivity be improved.

Drucker put forward a new definition of the manager. The manager is not a senior person at the top of the pyramid of the organization, but every contributor who can work for the organization and make results. In a modern organization, if there is a person who: Use mental work to work, and can according to his status and the function of professional knowledge, for the organization, shoulder the responsibility, and the job requires it must make a contribution, which can real influence to the organization's ability, and the results of operations, so it can be said that the this person is the manager.

1.2. Time management: The premise of effective management

Drucker believed that managing time well is a prerequisite for effective management. Time is one of the most scarce resources, the capital of the enterprise can be quite abundant, and time is always scarce. There is no substitute for the inflexible supply of time, but it is essential to get everything done. Managers tend to overlook the importance of time. Managers waste a lot of time on work that contributes nothing to the organization, and the list goes on. Managers are faced with this sort of thing and chunks of time that could have been used for work are chopped up and used less effectively. To be effective, time must be used in blocks. The larger the organization, the less time available to managers, most of which is occupied by mundane tasks.

1.3. Value contribution: The key to effective management

Drucker believed that in order to be effective, management must attach importance to contribution, and daily affairs, every day's work, should be combined with the organization's vision, long-term goals, but not deviated from, or even irrelevant to the long-term goals. The most important part of effectiveness, the key part of effectiveness, is the value of contribution. Managers should always ask themselves, "What can I contribute? "Only the outside world produces results. Any organization exists to provide a product or service that people outside the organization can enjoy. People who value their contributions can achieve remarkable results. Asking questions like "What can I contribute?" can unlock the potential of the job and be more effective. If you don't ask, "What can I contribute?" you may lose sight of the job's goals, or misunderstand them.

For intellectual workers, Drucker thought, there was a special need to value contribution. Only in this way can we make a real contribution to our work. Professional and technical personnel must make their work effective, must consider their work is for whom the service, must understand the needs of users, so that their work with the overall work of the overall benefit of the organization. Managers who value contribution should also have good interpersonal relationships. Efficient interpersonal relationship can make managers improve their effectiveness and progress. It has some basic characteristics: mutual communication, close teamwork, self-improvement and progress of others. Communication is to break the past one-way communication mode, the upper and lower can understand each other, even if there are differences, at least the channel of communication has been established. Communication structured to emphasize contribution promotes teamwork.

Taylor
2.Taylor thought of scientific management
This part is to analyze Taylor's scientific management thought. Management science is a very practical science. Frederick Winslow Taylor, the father of scientific management, laid a solid theoretical foundation for the development of management and had an important influence on modern management theory.

2.1. The main content of scientific management thought

Taylor's scientific management thought is to solve the labor-capital contradiction as the breakthrough to improve the work efficiency of enterprises under the conditions of that time, on the basis of a series of targeted practice and exploration to improve the management thought, this thought has the following three parties

Content:

Develop scientific methods for training workers. In order to improve labor productivity, should achieve talent above all, choose to suit this job

The best personnel, that is, the selection of suitable for the work of the "first-class workers", on this basis for them to carry out scientific training, in order to make them achieve the highest efficiency.

Implement an incentive reward system. Taylor proposed the "differential wage system" in 1895, which mainly includes:

Promoting a standard quota system based on science;

A scheme whereby workers are paid different rates according to whether they meet quotas or not;

A worker is paid to act according to their actual performance, rather than the job or position they play.

Its ultimate goal is to mobilize the enthusiasm of workers, and then improve work efficiency.

2.2 Taylor's management philosophy
Scientific management is not only a management theory, but also a management philosophy that changed people's re-examination of practice at that time. Taylor argues that scientific management essentially requires a complete psychological revolution for both employees and managers. Instead of fighting each other, labor and management work together in a friendly way to increase the profits of the enterprise. It was the beginning of a great psychological revolution, the first step in scientific management.

2.3. The influence of Taylor's management thought on modern management

2.3.1 Use experimental methods to determine management problems and create a precedent for empirical management research. Taylor's thought of scientific management is not the simple logical reasoning carried out in the study, but the product of rich and concrete practical operation. Taylor carried out experiments on handling iron, digging iron sand and coal, as well as metal cutting experiments for 26 years, which turned management from a simple experimental summary and subjective imagination into a real rigorous science. The empirical method opens up a vast field for the study of management science.

2.3.2 Initiate the analysis of single or partial workflow, laying a foundation for process management. Taylor's creative contribution lies in that it firstly selects a certain part of on-site operation management in the whole enterprise management, and studies management from small to large. Combined with empirical method, this method is an inductive research method from individual experiment to whole. This method has more prominent importance for management science which has strong practicality and application. The action research and time research of single or partial workflow are the study of process efficiency, which is followed by later generations and become the main method to study and improve management work.

2.3.3. Being the first to put forward the idea of work standardization, he is the founder of standardized management. Taylor's management theory with job management as the core aims to achieve the maximum production efficiency under realistic production conditions, but its research results are expressed in the form of various links and important standardization, which is an important research result of standardized management. Pioneered standardized management. Now many standardized management such as I50, GMP and so on a large number of standardized management systems are developed on the basis of Taylor's standardized management ideas, and has become an important part of modern management.

2.3.4 Separate the work area of the manager and the managed

For the first time, management was regarded as an independent science. In the course of establishing his theory of scientific management, Taylor emphasized

Division of labor and specialization are important to increase productivity. Therefore, he first proposed the difference between the work of the manager and that of the managed, that is, the manager is mainly planning, while the managed is mainly executing.

2.3.5 For the first time, management transformation must consider human nature.

Taylor's scientific management theory proposed for the first time that industrial production must require people to carry out a thorough psychological revolution

His thoughts are transferred from the consciousness of smallholders to the awareness of industrial large-scale production, so as to eliminate negative psychology, improve work enthusiasm, improve production efficiency, and ultimately improve the overall welfare of both sides. Although Taylor has certain limitations in his assumption and exploration of human nature, his understanding of the factors involved in human nature in management, It opens up a new horizon for the future management thinkers to further study the scientific management theory.

Mintzberg’s
3. The influence of Mintzberg's management thought on modern management

The last one is the analysis of Mintzberg. Mintzberg called strategic management an elephant on many occasions, and strategic management is indeed an elephant. It has great power, and a slight carelessness may lead to the fragmentation of the enterprise organization. But it also feels unpredictable, because threats can come from all directions at any moment, and people always seem to be in a hurry to respond. In this sense, it is as if the success of modern business is inherently blind.

Our aim is to seek, or as far as possible, to grasp some of the true meaning of strategic management in an unmanageable world. Mintzberg argues that understanding strategy formation is like the blind men feeling an elephant, because no one has ever been able to see the elephant in its entirety. Each person follows his or her own interpretation of the strategy, or grasps one part of it and knows nothing about the rest. In general, Mintzberg believes that strategic management can be divided into ten schools, which are design school, planning school, positioning school, entrepreneur school, cognitive school, learning school, right school, culture school, environment school and structure school.

The planning school holds that strategy emerges from a controlled, formal process that is broken down into clear steps, each of which is described in detail using accounting checklists and supported by analytical techniques. Mintzberg believes that the core of the planning school is consistent with management education, the business activities of large companies and the practice of macro-management by the government. In this mode, the strategy is by J in trained planners, emphasize "steps" and "command" type of control and design school and plans for the school, the difference is the basis of the positioning school more authority, it is the result of Michael porter two sensational book: "competitive strategy" and "competitive advantage", these ideas make the pipe on the strategic positioning school The field of science occupies a dominant position. However, Mintzberg believes that the positioning school also suffers from the separation of thinking and action, which makes the strategy making process too thoughtful and thus undermines strategy learning.

The structural school contains all the above contents, but it uses its own unique perspective. The fundamental difference between it and other schools is that it provides a possibility of reconciliation, a way of synthesizing other schools. On the one hand, this school describes the organization and the state around the organization as structure, and on the other hand, describes the strategy formation process as transformation. There are two things we can learn from Mintzberg's theory. One is that when you read a thick strategic management consulting report, you may only see the results of one faction in the field of strategic management consulting. The second thing is that, as Mintzberg warns, although we see the trunk, legs, trunk, ears and tail of an elephant, the elephant is not the sum of its parts. If it is necessary to break out of the drama of blind men and elephants and find a way, it is possible to achieve this goal through strategic learning.

Although the power school, the culture school and the environment school have their own emphases, the results they provide are not divorced from the category of knowledge and knowledge, but the cognition comes from different levels, some from the cultural level, some from the power base, and some from the market environment. Therefore, strategy learning is a macro cognitive process and cognitive framework relative to the enterprise organization, and the correct strategy of the enterprise organization is produced continuously from such a cognitive framework and cognitive process.

Interestingly, Mintzberg on many occasions called strategic management an elephant, and it is indeed an elephant, it is powerful, a mistake, may lead to the fragmentation of the enterprise organization; But it also feels unpredictable, because threats can come from all directions at any moment, and people always seem to be in a hurry to respond.

In this sense, the success of modern business is inherently blind. How to solve such a confusing problem is the common concern of the problem, if one must look for strategic management quotes, this is a good answer.

Part 2: 2500 Words：Conduct a critical comparison of TWO case study organizations and their management practice. Evaluate the effectiveness of their approach in relation to their strategic and cultural context。

Enterprise strategic management is very important for the development of enterprises, which helps to define the core capabilities of enterprises, formulate effective strategic activities, and enable enterprises to obtain long-term competitive advantages.

Through strategic management, we can analyze the advantages and disadvantages of enterprises, identify the core capabilities of enterprises, identify the development fields of enterprises, and ensure the professionalism of enterprises. Formulate enterprise development strategy, so that enterprises obtain lasting competitive advantages and stable excess profits.The following is an analysis of the strategies adopted by Google and Amazon, and a comparison of the strategies and cultures adopted by the two companies.

Google ：
1. Google corporate strategy and analysis
1.1 Introduction to Google
Introduction：Google is a Web search engine owned by Google, Inc, and is the most used search engine on the Web, related to its Internet search, e-mail, online mapping, office productivity, social networking, and video sharing services as well as selling advertising-free versions of the same technologies.

1.2. Values of Google
Google is known to be actively transforming itself into an ARTIFICIAL intelligence company and trying to become a leader in emerging fields such as cloud computing and smart healthcare to capture a bigger share of the market. At the same time, Google is adjusting to take a multi-pronged approach to defend its leadership amid rising competition from mobile and digital assistants and simmering concerns about privacy and data management, with ARTIFICIAL intelligence as its main lifeline.

In order to get a comprehensive understanding of Google's overall layout, CB Insights released a report about dismantling Google strategy, focus from "adhere to the AI as the center, to maintain the leading position of the machine learning", "catching up, increase the market share on cloud computing", "building is used to calculate network infrastructure", and "expanding India and southeast Asia market, The reconstruction of the business in China and several other sections are described in detail.

Today, Google is making new breakthroughs in areas like cloud computing, transportation and health care. Each of these fields has a large, globally accessible market and is well positioned to take advantage of Google's dominance in ARTIFICIAL intelligence. To assert its dominance and secure its main source of revenue, Alphabet, Google's parent company, is positioning itself to dominate neighbouring industries, such as digital commerce and branded hardware products, and trying to integrate its services into every aspect of the digital user experience.

And Alphabet's cross-disciplinary approach is largely based on its expertise in artificial intelligence and machine learning. The company believes this helps it become a full-service provider to consumers and businesses. In this debunking, we take an in-depth look at Google's efforts to maintain its dominance of the search platform and outline its strategic investments, acquisitions, and partnerships in its top priorities.

2. Google's subsidiary business (Alphabet's organizational structure and background)
Alphabet is the name of Google's Umbrella Company. It adopted a holding company structure that could be divided into Google (the core, largest subsidiary) and Other subsidiaries that have traditionally been considered "Other Bets."

Given that Google dominates Alphabet's business, the company's main move in other subsidiaries is to protect Google's dominant position in search and advertising." In recent quarters, Alphabet has significantly increased its spending on traffic acquisition costs (TAC), the biggest cost of Google's main revenue. TAC spending is expected to rise as the company comes under increasing scrutiny and shifts from desktop to mobile devices.

In addition to TAC, competition is intensifying from the likes of Apple, Amazon and Microsoft as they compete to harness the growing digital economy for data and benefits. So, in this case, Google has to do what it can to take advantage of potential growth areas to maintain its foothold in search advertising.

3. Adhere to AI as the center and maintain the leading position of machine learning
AI is central to Alphabet's long-term prospects and is the thread that runs through the company's search, advertising, cloud computing, autonomous driving, healthcare and "other bets". Back in October 2016, Google CEO Sundar Pichai also highlighted the importance of AI for the tech industry in a keynote speech, saying, "It's clear to me that we're moving from a mobile-first world to an AI world." Since then, AI has become a focus for Google in investments, acquisitions, internal spending and patent applications.

4. Google strategy

Google has long emphasized the importance of building digital assistants. The company is facing increasing competition from Amazon and Apple. As more companies roll out virtual assistants, this poses a major threat to Google's core business, as every voice-based search a consumer makes using Alexa or Siri drives businesses away from Google's search platform. In response, Google said it was working with "every major device brand" in the United States, covering everything from dishwashers to safety systems.

Google has also built hardware manufacturing capabilities for its internal products, including The Pixel smartphone, Chromebook laptop and Google Home smart Home devices. Meanwhile, Google's most recent investments and acquisitions have centered on building hardware features, notably its $1.1 billion acquisition of hardware maker HTC's smartphone division in September 2017.

Amazon ：
Case and cultural strategy analysis of Amazon

Amazon Inc. (NASDAQ: AMZN) is a Fortune 500 company headquartered in Seattle, Washington, United States. Founded in 1995, it has become the world's largest online retailer of goods and the world's third largest Internet company. Under the name of the company, it also includes Alexa Internet, A9, LAB126, and Internet Movie Database (IMDB) and other subsidiaries.

Amazon and other vendors to provide millions of unique new, refurbished and used goods, such as books, film and television, music and games, digital downloads, electronics and computers, home gardening supplies, toys, baby supplies, food, clothes, shoes and jewelry, health and personal care products, sports and outdoor supplies, toys, automotive and industrial products, etc.

1、Amazon's strategy

Amazon's corporate strategy management. Amazon's strategic management is mainly based on expansion strategy. This is an expansion-oriented positive strategic paradigm that constantly develops new products, new markets, adopts new production management methods, expands the number of employees, and then expands the scale of production and marketing and improves the market share. In the market competition, most enterprises tend to adopt the expansion strategy. In the dynamic competitive environment, expansion is a means of survival, and entrepreneurs' strong desire for development promotes the continuous expansion of enterprises.

For many years, Amazon has not been satisfied with the e-commerce field, but looked at the global trend of e-commerce, and actively and continuously carried out strategic expansion. First, it expanded from an online bookstore to an integrated online retail store, successfully defeating many competitors in the process. On this basis, improve the quality of service, and constantly expand the results. These include signing and publishing exclusive titles to established writers and buying businesses such as Zappos, an online shoe store, and Diapers, an online baby store. In terms of distribution, Amazon is gradually shortening its delivery cycle, offering two-day delivery, and in some areas, such as Seattle, amazon is experimenting with same-day delivery of food and vegetables.

In the rapidly changing field of Internet and e-commerce, Amazon not only survived, but also lived well. Its successful experience can be summarized as follows: First of all, Amazon was able to prepare for the rainy day, identify business opportunities ahead of competitors and make full efforts, such as entering the field of mobile platform and cloud computing. Second, Amazon is not afraid to change, constantly adapting itself to a rapidly changing environment. Amazon has been actively transforming its business model, from an online bookstore to an integrated retailer, to a mobile hardware platform. Third, Amazon is a big spender on research and development, and a risk-taker. It has provided unlimited funding for hardware development. Finally, Amazon has a unique culture. Amazon is aggressive, always seeking development opportunities and taking the initiative, but it is very patient and low-key, and takes steps in all fields it enters, which fully reflects its stable and pragmatic corporate character from the retail industry.

2、 Amazon's product strategy
It is crucial for Amazon sellers to understand and analyze the market. If the products you choose are not marketable, no matter how much effort you make, it will be in vain. If you choose the right products, you will get more orders in a minute. Generally speaking, when conducting research on a new product, it is best to judge the corresponding market capacity and competition intensity of the product first.

2.1. Follow the trend of market changes based on demand
The first thing to consider is whether the market capacity of the product is large enough. If there is no market, it will waste time and resources to develop it. For example, if you run Amazon IN the US, you should learn about the shopping preferences and habits of local consumers in the US.

2.2 Observe from the details and pay attention to product differentiation

There are tons of products on Amazon, and there is no shortage of good products on the platform itself. Maybe your product is good, but how does it compare to similar products on the market? What you need to do is differentiate your product in the details to make it stand out, attractive or different from other similar products, and there will be no shortage of profit opportunities.

2.3. Analyze from the perspective of competition and consider market monopoly

Experienced sellers say your product must be tested and resonate with your target audience. Untested products, prone to bad reviews or no reviews, will not last.

Today, more sellers are joining Amazon. Chinese sellers also account for a growing proportion of the total. No matter what you want to sell on Amazon, if you have a product that is already saturated on Amazon, you have already lost the starting line. Therefore, you need to analyze the market prospects and competition of that product before deciding to consider it as a product of interest. From the product sales situation, product sales ranking, as well as the number of product reviews, all aspects of consideration.

3. Comparison of Strategy and culture between Google and Amazon:

3.1. Both Google and Amazon are large Internet companies. Google is based on search engine and later developed into a multi-business company in high-tech industry, while Amazon is based on e-commerce platform and continues to develop in the field of science and technology.

3.2. Google invests a lot in cloud computing and artificial intelligence. The development trend of future technology is technology and artificial intelligence, while Amazon meets the needs of different customers according to their needs. Amazon is a company that drives its business with the development of The Times, while Google is a technology company that drives its business with technology.

3.3 In terms of management style, Google is led by engineers and product personnel; At Amazon, however, the structure is driven by business needs, and managers are not necessarily engineers or people who develop products, but they nonetheless have to understand the technical side

3.4 In terms of corporate cultural background, Google focuses on the user. The founder's approach to managing Google is simple: give employees a lot of latitude and use communication to pull them together in the same general direction. They believed strongly in the importance of the Internet and the power of search, and had informal conversations with a small team of engineers. Amazon's culture, on the other hand, has formed fixed values, such as: · Customer Obsession · Ownership · Invent and Simplify · Are Right · Learn and Be Curious;

Part 3: 2500 Words：Critically explore the current debates and emerging thinking around management practice in ONE of the following areas of interest：

The impact of technology

Analysis of the impact of new technology on enterprise management

We are living in an era of rapid technological progress, characterized by the convergence of technological revolutions that blur the physical, digital and biological domains. Just like the revolutions before it, the fourth industrial Revolution, represented by the information revolution, has not only improved people's living standards, but also the quality of life of the world's population. So far, technology has made new products and services an integral part of increasing efficiency and fun. At the same time, it has also brought new changes to our traditional enterprise management. For example, information technology has changed our way of communication, communication methods and management mode, and enterprises have no space restrictions. As enterprise managers, they should welcome such changes and make the development of enterprises fit the progress of The Times.

The application of new technology has changed human life, affecting people's travel, communication, daily life as well as the different aspects of daily life, in today's information globalization, rising tide, the enterprise has also been the impact of the new technology revolution, in many ways to show the effect of the traditional enterprise management cannot, improve the efficiency and level of the business operation.

As the global economy continues to develop and science and technology continue to advance, modern enterprises are also constantly using technology to develop and change. The application of technology in modern enterprises has become the main determinant of enterprise competitiveness. The application of new technology can not only promote the rapid economic development of enterprises, but also improve the competitiveness of enterprises in the world. Therefore, in today's enterprise activities, it is necessary to increase the innovation of new technology, the development of new products, new technology, so as to enhance their competitive strength.

The operation of enterprises cannot be separated from scientific and efficient management. Today, with the highly popularization of technology, there are many shadows of the application of new technology in the production management of enterprises. For example, the automatic office or paperless management of enterprises are the influence of information technology on enterprise operation, saving enterprise expenses and reducing social pollution. But starting from the fundamental of management, the role of information technology development is mainly manifested in the enterprise organization, operation methods and means, overall is management ideology, organization, method and means of modern advanced level or with the latest theory, modern management methods and means, the integrated application of information technology in management, make the most reasonable, the most economical and most effective achieve in advance Set goals.

In this paper, information technology as an example, explains that technology plays an important role in enterprise development and management, compared with traditional management, enterprises have also changed greatly. Information effective management and information collection and integration of science and technology, through the development of technology, changing the way of enterprise management, the emergence of new technology is not only the development of the society progress and reflect, is also the important of productivity development, is the enterprise and technology, the result of the productivity level mutual promoting effect, therefore, management, technology and production in the new environment be in harmony are an organic whole, become It is an important driving force for the development of enterprises and society.

The following four aspects illustrate the impact of new technology on enterprise management:

1. The impact of new technology on the organizational structure of enterprises
Traditional enterprises will be hindered by many factors in the process of information transmission. This traditional enterprise organization structure forms a single structure mode in the development of information. With the use of new technologies (such as information technology, online communication tools, etc.), managers have achieved a wider range of management, and realized the close communication and exchange between the management and the grass-roots staff, which not only enables the enterprise personnel to form a reasonable task management and assignment, but also creates a good benefit target for the enterprise. The formation of the organizational structure of enterprises has changed the original network barriers and realized the development direction of enterprise personnel. No matter for the development interests of the enterprise, or the development of the enterprise staff, personal value has realized the development needs of the society and the formation of the new organizational structure of the enterprise. Not only can enterprises realize the sharing of resources and information, but also can realize the innovation of new technology, so that enterprises can improve their status in the social competition.

In addition, the emergence of new technology completely change the enterprise staff communication, communication mainly rely on traditional face-to-face communication, and with the emergence of new technology exchange platform (such as FaceBook, etc.), the communication of people in a lot of change, enterprise managers also shift from the traditional way of using new technology to communicate, This greatly improves the communication efficiency between enterprise managers and employees.

 the impact of new technology on enterprise production management
New technology (take information technology as an example) can be implemented in enterprise management is a virtual management process, the use of advanced technology for enterprises in production and design to improve the level of good. Information technology in enterprise production is mainly based on the exchange platform as the main standard, so as to create new technology application products. In this platform communication mode, enterprises can realize direct communication with consumers. In the process of communication, both sides can directly communicate ideas, prices and sales plans, so as to meet the needs of both sides in the development of interests. As for the design method, it is also a virtual process of information. Through the establishment of the network platform, designers can carry out effective control, so as to realize the collection and release of information. In this perfect and improved development mode of information, the use of information technology to control and design products, give play to innovation for development and innovation, so as to realize the virtualization mode of the organization.

Enterprise production and management needs efficient organization within the enterprise, and enterprise decision makers insight and thinking, to market changes in the network information technology highly developed today, the traditional production management in the production market due to the market information barriers or obstacles disconnectedness significantly improved, in the current information society is widely spread fast, any change of the market will be the first Be informed by enterprise management and decision makers at that time. On the other hand, the development of information technology has brought substantial internal changes to the production management of enterprises, such as: Efficient automatic production management system that can completely change the way of enterprise management to production management, the height of the development of this produce management design level, while to save management costs, and management become more comfortable, make consumption market, production personnel, management, technology development personnel for unified platform on a product that's point of view, this is in large To some extent, it stimulates the change of production management mode, from the target market feedback to the producer, to the product development creator to decide the management of production. Such a series of influences and changes make product design more network, production and manufacturing agile and flexible, production organization also realize production virtualization.

3. the impact of new technology on enterprise marketing management
The marketing management of an enterprise is an important factor to develop its economy and development direction, and a decisive force for the development of an enterprise in the external environment. Under the traditional development mode, marketing management consumes a lot of human and material resources and wastes a lot of development time during the period of developing economic interests. However, with the use of new technology mode, the marketing management mode of enterprises has changed greatly. Enterprises use the network as the main development platform to achieve effective communication and cooperation between the two parties, so as to achieve the continuous development of interests. It not only improves the efficiency of management and marketing, but also realizes more marketing channels for enterprises.

In addition, Traditional enterprise marketing makes it difficult to MLM business purpose are fully released, it mainly depends on the limitation of lack of marketing scope and effect, at the same time, the traditional way of enterprise marketing cost is larger, except for the enterprise resources has also involves the consumption of human resources, material resources and so on, this to a certain extent, also affect the enterprise production efficiency and marketing effectiveness. However, the development of new technology makes the marketing of enterprises more diversified and efficient. The development of networking makes the marketing methods of enterprises more diversified, which can be achieved through multimedia (for example: FaceBook, WhataAPP \ Skype Etc.) are more abundant in this paper, the effect of enterprise marketing, and marketing areas has become widespread, reduces the manpower cost, to satisfy the enterprise and market docking effect, provide enterprises with more display platform and marketing channels, from this point, the information technology is enterprise and society frequently and widely communicate important technical support.

4. New technologies affect the decision-making and management of enterprises

The development structure of the enterprise, the organizational structure of the enterprise using new technology (information technology) to coordinate, so that enterprises in the development of management to achieve an important role. For the employees of the enterprise, it gives play to the idea of people-oriented, so that the employees can play innovative ideas in practical work, and strengthen the development trend of the enterprise today. The application of new technology is the main source of the continuous development of modern enterprises, and also the main advantage of ensuring enterprises to enhance social competition. Therefore, under the development mode of new technology, relevant concepts and applications of new technology should be correctly used to create decision-making schemes adapted to the development of The Times for enterprises in development and construction, so as to improve the quality assurance of enterprises in decision-making.

Second, Due to closing the social elements and new technology enterprise, closer links with the production, the market makes the spread of information more quickly and quickly, in this world of instant communication, enterprise managers management idea and the way of decision-making will be affected by root, under the new technology of the development of the enterprise structure, enterprise organization, after a series of adjustments and changes in the structure of filling When the important role of the node. Companies will pay more attention to staff's creativity and innovation ability, the employee's labor creativity will release in the new enterprise management idea, at the same time, the enterprise decision makers in the objective environment of information explosion, the acquisition and filtering will be highly valuable information, make full analysis of the competitive environment faced by enterprises, change the past there may be some problems of uncertainty and randomness, make the decision More reasonable and adapt to the trend of social development.

5. New technology has many positive effects on enterprise management, such as:

Scientific and technological progress, especially the development of new technology, has a profound impact on the organizational structure of modern enterprise management. Enterprise organization is mainly controlled by middle managers; The operation layer is the basic staff of the enterprise, responsible for specific matters related to the production of products. The development of information technology has increased the scope of management, streamlined the middle-level staff involved in management, realized the direct contact between top managers and grass-roots staff, narrowed the distance between them, improved the accuracy of information, saved the time of information transmission, and saved the cost of human resources to a certain extent.

The progress of science and technology, especially the development of information technology, has a profound influence on the ideology and culture of modern enterprise management. Corporate culture is the soul of an enterprise and the intangible asset of its development. With the development of information technology, employees have been liberated from complicated labor, and employees have had enough time to improve their own quality. The spirit of employees has been greatly improved. The development of information technology broadens the appeal mechanism of employees, enables sufficient information exchange between employees and leaders, and realizes the transparent management of enterprises. With the development of information technology, employees can share the resources of the enterprise and strengthen the teamwork among employees.

Scientific and technological progress, especially the development of information technology, has a profound impact on the management strategy of modern enterprises. The socialist market economy with Chinese characteristics is a market-oriented economy, and its management strategy needs to be timely adjusted according to the needs of consumers. The development of information technology has increased the way for managers to obtain market information, saved the time to obtain information and improved the efficiency of work; The development of information technology improves the ability of enterprises to cope with market changes, and accelerates the pace of enterprises to develop new products and explore new markets. The development of information technology enables decision makers to obtain appropriate information at appropriate time, and improves the scientific and rational decision-making of managers.

6. Cases of the application of new technology in modern enterprise management

In modern enterprise management, the successful application of information technology is e-commerce and remote office. The development of e-commerce has spawned some new economic development entities, such as online stores. E-commerce is mainly applied to the connection between enterprises and consumers, while telecommuting is mainly applied to the internal management of enterprises. The development of enterprises should conform to the objective law of social development and timely adopt scientific and technological means that conform to the trend of social development and meet the needs of consumers.

The E-commerce

E-commerce is a product of the information age and a new means of economic development spawned by the development of science and technology. The well-known "online shopping" is a form of e-commerce. The application of e-commerce in enterprises, from the perspective of communication, is to use telephone, computer or other media means to transmit enterprise information, products and services to consumers; From the perspective of enterprise process, it is to use network technology to automatically complete business transactions; From the point of view of services, e-commerce is a tool to speed up the delivery of services between enterprises and consumers.

telecommuting
Telecommuting is another product of the development of information age, which has created a new mode of enterprise management. Telecommuting realizes the vision of sitting at home or traveling in the office, which not only saves the office space, but also reduces the staff's work pressure to a certain extent, adjusts the family atmosphere, and is conducive to the construction of socialist harmonious society; Telecommuting realizes the direct management of multinational companies to foreign subsidiaries, which is conducive to the timely communication and implementation of corporate decisions. Telecommuting has reduced carbon emissions to a certain extent and contributed to the protection of the ecological environment.

In short, the development of new technology profound influence on the enterprise managers, at the same time, also puts forward higher requirements on enterprise managers, requires enterprise managers for the external environment to make timely and quick response, have to be periodic adjustment according to the new technology, can let enterprise development is getting better and better, at the same time the enterprise products, enterprise, innovation and customer expectations have far-reaching influence, As KlausSchwab. (2017) said: There are four main areas of business on which the Fourth Industrial Revolution has an effect: customer expectations, product enhancement, collaborative innovation and organisational forms. Klaus Schwab. (2017). The Fourth Industrial Revolution: Logistics and Transport Focus, 19(2), 40 -- 47.

E-Learning
During the global outbreak, universities around the world have used high-tech online education platforms to teach students in different countries online, thanks to the development of 4G and 5G networks around the world, as well as the rise of computer software platforms. This greatly improves the student's efficiency, and is not limited by time and space. There are also many advantages, for example: repeatable learning, students can watch the video after the course, for the poor learning foundation.
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