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As a group we were required to look at the recruitment process from start to finish. A procedure which was far more in depth than people would realise, A structure should be in place when it comes to hiring someone for a job. 
Within my task I showed certain key areas, the criteria I covered were the following: advertising, shortlisting applicants, whether to choose curriculum Vitae, application forms and an early process of interviewing. Whilst looking into advertising, as a group we agreed on the brand Lloyds Pharmacy and took the decision to recruit an area manager. Our ideas started to flow within the group, I was able to research advertisements to recruit our area manager (see appendices 1) and show an understanding of how our advert was put together and what the job entailed. 
Along with what we wanted from the applicant in regard to skill set, we also gave appealing information in regard to rewards and what we have as a company that we could offer them in return. 




We started to advertise this job internally within our head office and local branches, but there did not seem to be enough welcome of applicants. 
We then looked at advertising on a wider scale externally, we decided to use well known job search engines online to advertise, local job centres, and even our local radio station. Once this had gone viral, we now had our potential job applicants. 

The process of shortlisting candidates resulted in looking at all C. V’s and applications.
We carefully selected a chosen few with the skill sets and experience that we required.
This led to a telephone interview process, where we could hear a greater understanding of manner, tone and communication. This was a great elimination process for us to choose the future employees who we believed was best suited for this role.  
After successful telephone interview, candidates were contacted the next day to confirm if they had reached the final interview process. 


At this point 5 successful candidates were ready to be seen by our interview panel. We decided to carry out a further application form and scenario test so we could analyse how answers differ with a set of questions which show fair procedure and understanding of how each individual proceeds to handle question by problem solving. 
This now helps to create a good interview setup for employers to ask the right questions, determine their communication skills on a face to face basis, see if they can problem solve with handling a task, ask about flexibility to show a willingness to the job and provide us with any I.T skills and knowledge. 
We as employers can follow a checklist of what we individually are looking for so the successful candidate will fit into our company and be moulded to meet our business objectives. Brown J. 2011
 Before the final face to face interview process all forms are looked at by my colleagues and I, so any icebreakers, questions or strategic information may be put forward to the candidates. 
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	ADVERTISTMENT

Salary TBC 

Are you a qualified Pharmacist or Pharmacist Manager looking to take the next step in your career and manage several branches in South West Wales?

Lloyds pharmacy is recruiting for an Area Manager who will be responsible for its stores. We are looking for the following expertise 

· At least 3 years experience within a managerial role
·  Great communication skills in both oral and written
· I.T skills (Basic) Training will be given
· Flexibility and Time management
· A passion to learn new skills
· DBS checked
· First Aid, COSHH and health and safety preferable but not necessary (Training provided) 

Rewards:

· Company Car
· Bonus Scheme
· Pension Scheme
· Competitive Salaries
· Employee discount 
· Development and Career opportunities 

If you would like to be part of a thriving team then we will look forward to hearing from you. Closing date for this post is 15th December 2019


Contact Information
Please Email C.V to nikkiloucharlange@hotmail.co.uk
Or Please Telephone 02920123456
Successful applicants will be required to participate in a telephone interview 

	




