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Introduction
Google was founded in 1998 by Larry Page and Sergey Brin. It was originally called ‘backrub’ built from their dorm rooms. It is a search engine that shows individual pages from the world wide web.  Google, and now global giant was was named after the mathematical term for one followed by a hundred zeroes and intentionally misspelled. After a year of looking and no one willing to pay for the rights to the search engine they went to investor David Cheriton. After producing a business plan, they found a way to be able to make money from their business. ‘Rosenberg, (2020) tells us that Google make a large amount of their profits from Google ads and search advertising, when you search for something, it will find the most relevant ad and pages for you. To be able to be high up on their search list, you will have to bid your place to the top.’ Every time someone clicks on an ad, the advertisers will pay a certain amount to Google. Google has had a huge impact on the world wide web and the way that we search for information today. What we don’t know, we Google. Google has come far from then and has now many other features that makes it the best it is today. You can use tabs for Google images, maps, news, shopping and many more. 
In this essay I will be discussing Google and its organisational functions and its approaches it uses to manage these. I have chosen Google as they have an interesting approach to their company culture, and I would like to find out more about their business and working environment. I will be looking at how the organisational environment is organised, their approaches to management, work motivation and satisfaction and how perception and communication are taken into consideration in the organisation. 

Organisational context
Google is structured a bit differently to other companies. ‘Smithson, (2019) says that they have a cross-functional organisational structure. They work together as teams a lot and often come together to share ideas and concerns.’ They can share with anyone from any team or level of management. Their culture is also not like others because of their structure. Google say that they are very open and are to gather information from anyone who is willing to share. They are very innovative and hands on with every task that they do.  You could describe Google as an open book. They are willing to be there for you but also ready for you to be heard. 


Approaches to organisation and management
There are three main management approaches. The classical approach is one of the oldest approaches to management. There are three classical theories, and the three branches are scientific management, administrative management and bureaucratic management. Scientific management is the theory of management developed by F.W.Taylor. ‘Friyaleshi, 2020 tells us that it is in a scientific way the work is performed, with this approach they set aside the old and traditional approaches.’  The four main principles are there is no rule of thumb or common sense, to get the best work and be the most efficient they use scientific measures to get the best results. They would match their job to their specific skills for them to be able to work to the best of their ability and see what their capabilities are and what motivates them to have a better work ethic. A big part of this theory is to monitor. When they are monitored, they can gain an insight for the best instructions that can be given, and they can supervise to make sure that they are working efficiently. The last principle is to give the managers time to plan and train. The only issue with the Taylors theory is that it could be seen that there is only one right way, but the idea is so that they have the right people in the right places. 
Administrative management was developed by Henri Fayol to define functions of management in his 1916 book “Administration Industrielle et Generale”. According to ‘Mind Tools, 2021 he has fourteen principles of management which are; Division of work, authority, discipline, unity of command, unity of direction, collective interest not just individual interest, remuneration, centralisation, scalar chain, order, equity, stability to tenure of personnel, initiative and esprit de corps. The main focus is how the organisation is structured which helps achieve that tasks that they are faced with. He feels that managers should prioritise their time by using five functions. Mangers need to plan for the future and any problems that may be ahead of them and by doing this they need to organise things in the appropriate manner and make sure there is structure and stability. To achieve their goals, they need to be commanding and be consistent with feedback to employees. Managers need to be coordinating and controlling making sure they are following company guidelines. This gives manages a basic overview of what they need to do to achieve their goals.
Max Weber introduced us to the bureaucracy management theory form 1864. “..bureaucratic theories influenced generations of business leaders and politicians well into the 20th century.”(Peek. S, 2020) Weber’s theory is stricter and has rules to be followed. There are some qualities that Weber mentions. Different people should be in different departments depending on their skill and how well they do the set tasks. ‘Peek, 2020 tells us that Weber believed there should be a hierarchical. management structure in which each position is responsible for their team’s performance.’ Weber said that he believed people should be chosen for the experience and skill that they have acquired and nothing else and should always know what is expected of them. Relationships between employees are to be professional only and that they should only be promoted within if they have achieved enough to get there. 
The human relations approach theory was introduced to us by Elton Mayo. This theory is based more around the people, it has looked at the scientific approach and moved more towards the human management. To help understand and get the best from employees it is all about the culture. ‘Harappa, (2021) tells us the characteristics that are common in the human relations theory are the coordinating process, in this we know that employees need emotional unity which is essential to be able to gain trust and meet goals with better efficiency.’ They also need better job satisfaction, by having better incentives rather than monetary ones. The way employees are treated is crucial, they need to be caring about each individual’s well-being not only in the workplace. This theory shows the care for the people that make a business, this can help improve many things and can only help them to keep growing. 
At google they do use a managerial structure. ‘Skyler, (2018) tells us that at Google they have manager at the top which feed back down information to the staff but claim that they make all staff a part of changes and allow them to share any input that they may want to share.’ This can tell us that they do follow the bureaucracy management theory as they have some form of hierarchy but looking at the human relations theory, they have some care for their staff in that they make sure they are a part and aware of any changes that are being made and making sure that they are heard. They follow a scientific approach in other ways. ‘Worstall, (2013) explains that they look at data instead of using any theory they looking at live data and how they can use this to improve how they improve.

Work motivation and satisfaction
There are some theories on work motivation, the main ones are Maslow’s hierarchy of needs and McGregor’s theory X and theory Y. Maslow’s hierarchy of needs is built up of five levels. ‘McLeod, (2020) explains that the five levels are: Physiological, safety, love/belonging, esteem and self-actualisation. For them to know what their needs are met. Their physiological side shows that they need basic food, drink and safety is a good thing to have for understanding your job security. For employees to be able to trust you and ensure that they have a good working relationship with everyone its important that you can understand and have work friendships with the staff. Basic needs must be met depending on the individual and circumstances, the order of these needs do not always need to be as above and humans are motivated by their hierarchy of their needs. Maslow’s hierarchy of needs was expanded in 1970. There were three more needs added. These three according to ‘Render, (2019) are, cognitive needs, which are needs that are based on things like understanding, curiosity, discovery or meaning. This allows employees to be able to improve their skills. Aesthetics needs was also added to let there be an appreciation and search for beauty. Last but not least transcendence needs, these help a person to be motivated by values like certain experiences and religious faith.
Theory X and theory Y which is often referred too as it is a very basic standard and gives 	basic management techniques. Back in the 1960’s McGregor wrote and referred to these two management styles.  He has assumptions over theory X according to ‘Dr.Kurt, (2021) were that:
1. They hated work and were lazy therefore try to avoid.
2. They need lots of direction as they are less focused.
3. Struggle with worth ethic need something to motivate and reward them with.
4. They have no interest in progression or to achieve goals.

The theory was that employee’s motivation is based on monetary and job security. 
He argued that theory Y had their assumptions:
1. If the conditions are good, then working to them is enjoyable.
2. They are more creative and can work on their own and are committed to get things done.
3. They are more committed to their role and need rewards but ones that
4. They expand on their creativity.
5. They are more likely to handle responsibility. 
6. They will ask for responsibly. 
This theory shows that you can meet the individuals needs and the company’s goals.
Google uses the theory Y. ‘Neat (2016) says that at google, they are very lenient with them on flexibility at work, they don’t want them to lack motivation, so they get to spend 20% of their work time dedicated to another project. They also have a lot of free perks. They can get free hair cuts, gym membership and much more. They also will fund you for any degrees that you are doing to get your dream job. They try and push the fact that they are doing good for the employees. They also get good health care and even have 150 feet from food rule. This rule has been made so that they done have to go far for food. 


Perception and communication
Medrith Belbin, an English researcher, developed the Belbin Team Roles theory in the 1970’s. In any organisation groups all work differently. Belbin says it as “A team is not a bunch of people with job titles, but a congregation of individuals, each of whom has a role that is understood by other members.” (Harappa, 2021) He says that what each individual brings to the team is what actually makes the team. Everyone has their own understanding an own ideas. He says there are nine team roles but it is not to say that you need nine in a group. 
Google is known for working in teams. According to ‘Galmidi, (2019) Google had started some research into the literature on team performance in 2012 and found that you need to create a environment of trust and respect between others. This will help performance and help stop the fear of people wanting to speak up with new ideas or concerns. After collecting their own data, and the team at google Project Aristotle came up with an approach for high performing teams. The teams are made up of five key points.
1. Psychological Safety
2. Trust and Dependability 
3. Structure and Clarity 
4. Meaningful Work 
5. Impactful Work
These are all points that they feel are needed to make good effective teamwork that people will feel comfortable in whilst working with them.

Conclusion. 
To reflect on Google and how they are as a company, Google run a unique culture and organisation. Google say that good culture is they key to their success. They adapt to the current environment and how times have moved on and that people are what makes them succeed. Without them being able to speak up and to share their opinions and ideas they feel like they have a sense of belonging. They value their employees and give them the space but also the encouragement that they need to help not only the organisation but to help them better themselves. Google have not stuck to the very familiar but ‘old fashioned’ style of working but they have found a way to make work life better for them and their employees. “The comfortable working environment encourages and gives people opportunities to interact as well as get to know about each other’s culture.” (Tran, S. 2017)
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