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Introduction
Organisational structure and culture are essential factors in the performance of any firm, and they interrelate, making it impossible to separate the two. Organisational structure entails how different functions get executed in a firm and how authorities relate (Alvesson, 2016).  It indicates how different levels of management and leadership relate to one another from top to bottom. On the other hand, organisational culture is associated with the values and norms shared amongst employees and the management of an organisation. Though the founders of an organisation create culture, it gets instilled in the thoughts and believes of all employees (Liao, Chuang & To, 2011). When adopted, it influences organisational and corporate values and actions that directly contribute to its performance. They determine the general social and workplace environment that is likely to be experienced in an organisation.  Therefore, organisational structure and culture play a vital role in determining the success of an organisation.  The paper discusses how Amazon's structure, cultures, and behaviours have contributed to its success, especially in 2021. 
Amazon's Organizational Culture & Behaviour
[bookmark: _Hlk88392346]Amazon has developed a corporate culture that allows employees to come up with new ideas and take risks. Due to this culture, the company has sought new opportunities by utilising the data-intensive process to determine the most effective approaches for online retail services (Kantor & Streitfeld, 2015).   According to the company statement, some cultural values can be depicted. The company's descriptions statement is; "We're a company of pioneers. It's our job to make bold bets, and we get our energy from inventing on behalf of customers. Success is measured against the possible, not the probable. For today's pioneers, that's exactly why there's no place on Earth they'd rather build than Amazon" (Amazon, 2021). Therefore, from the statement, we can see the culture of customer-centricity, boldness, and peculiarity. The three cultural values are the main reason why Amazon performed well in the year 2021 first quarter. 
Boldness 
Promoting the culture of courage amongst employees played a significant role in the performance during the pandemic period. Since its inception, the culture has encouraged the company to develop online sales for items across different categories. Though the company started selling books, they expanded because of utilising data-intensive information technology. Because employees are encouraged to consider new ideas and take the risk of implementing them, the company has ventured into different spaces that otherwise could not have had if it did not promote such a culture (Huhtala et al., 2015).  To ensure all employees embrace the culture of boldness, the company provides openness to all new ideas based on the organisational diversity policy. Amazon has identified the best ideas to solve online retail problems and improve the existing structures through this feature. According to the Human Relations Theory, when employees share their thoughts and get recognised and taken seriously, they get motivated and create a strong working relationship. For example, during the Covid19 pandemic, Amazon has continually allowed employees to suggest approaches that could increase its sales by adopting new strategies and promotional activities.  Because of the dynamic nature of their practice, they pushed more products to the market by ensuring consumers get a variety at their comfort. Due to the efficiency in their system, many customers were able to place their orders without noting the difference, though there was disruption of the supply chain in many industries. 
Customer-Centricity
One area in that Amazon has performed well is coming up with products and services that are customer centred. Amazon's vision statement highlights customer-centric as one of the essential undertakings of the company practice. Customers form an integral part of the business; in fact, they breathe life into any organisation (Armstrong & Taylor, 2017). The adopting of customer centricity as Amazon's organisational culture plays a vital role in its success.  All products and services at Amazon are based on consumers' needs, which attracts most of its customers to its platform instead of competitors. For example, it is a requirement for employees at Amazon to focus first on customers' needs and demands before anything. Such a requirement has instilled a customer mindfulness culture within the organisation. Because of this, employees continually try to adjust products and services based on the changes and trends that emanate from consumers. With continuous development in the online retail space, Amazon has adopted approaches that embrace customer preferences, playing a vital role in its success. Because of this corporate culture, the company has ensured efficiency in customers' satisfaction with the continued growth of online retail activities. 
With the advent of the Covid19 pandemic, employees at Amazon had to come up with strategies that could satisfy consumers in such circumstances. They analyzed and understood the needs of the consumers during this period and presented solutions to their customers.  For example, there was a heavy investment on employees and customers to assure their life safety.  They developed a mechanism of combating price gouging to avoid exploitation of customers during the period when the majority of the supply chains broke down due to the spread of covid. The majority of competitors did not regulate the idea of price exploitation, but Amazon made sure that people were ordering enough, and the prices charged were reasonable. Because of such action, there were increased sales as customers found relief at Amazon. 
Peculiarity
Amazon has adopted peculiarity as an organisational culture, where its operations and practices are differentiated from its competitors. Employees at Amazon are continually challenged to come with new approaches to doing things instead of following conventions (Mullins, 2016). The culture fosters innovation within the company from the management level to the lowest rank of employees.  Employees can perceive themselves and their work as different from conventions to adopt new approaches that could lead to new experiences for customers. When customers get served better than the standards, they get attracted to the company services and even refer others. Where limitations do not exist, employees go beyond standards and deliver advanced services that the company could not afford (Sakhartov, 2016).  Companies that try to regulate their employees using conventions potentially limit their growth because employees determine everything. Through adopting this corporate culture, Amazon has continually motivated their employees by appreciating their innovations and even allowing them to go an extra mile to give suggestions that could make the online retail business much better.  During the pandemic period, employees have come up with ideas that could serve customers better as they are struggling with the dwindling economy all over the world. Where sales reduced because of an underperforming economy, they have come up with alternative channels that could act as a source of revenue, helping the organisation avoid making losses.  Continuous motivation can only be encouraged by allowing employees to have their input into the existing standards. 
Amazon's Organisational Structure
[bookmark: _Hlk88392815]Based on Amazon's functional organisational structure, the company has been able to excel as it makes it easy to reach its consumers. Well-developed organisational structures help ensure that the organisation's operations occur without any form of conflict or challenges. Its structure heavily focuses on business functions and determines the kind of interactions in an organisation.  Because of a well-developed organisational structure, the company has excelled in different aspects. The structure that has promoted success is associated with having a corporate structure that focuses on different aspects of the business (Menguc & Auh, 2010).   Global function-based groups, global hierarchy, and geographical divisions ate some of Amazon's corporate structures to excel in its functioning. The company has brought collaboration employees in different sectors and hierarchies to work together and achieve the general objective of Amazon. 
                                     Global Function-Based Groups
The group is a global function-based organisational structure, and it is the strongest in terms of characteristics. It has allowed Amazon employees to understand the general landscape of online retail business around the globe. The department has a dedicated team/group supported by senior managers in the decision-making process. It is the highest organ with the strategic objective of having structures to enable Amazon to excel in the online retail space by appropriately ensuring all company operations and management activities (Huhtala et al., 2015). The organ ensures collaboration between employees at different levels, and they are consulted to ensure decisions taken do not affect their performance. With its continued global expansion, this organ has always ensured the corporate structures within Amazon give the most conducive environment to both employees and customers. It is also the organ that ensures the company's operations can easily accommodate new markets needs and create a conducive workplace environment for its employees. Because of a good organisational structure, Amazon has continual growth in terms of generic and intensive growth that has impacted it even during difficult times like the Covid19 pandemic. Through this organ, come ups with different offices that ensure all functions take place as required.  The offices under this level are; Office of the CEO, Amazon Web Services (AWS), International Consumer Business, Consumer Business, Business Development, Finance, Accounting and Legal and Secretariat. These offices are comprehensive, and they ensure everything is covered. During the Pandemic period, because of the comprehensive nature of Amazon's organisational structure, it increased its sales. 
                                              Global Hierarchy
A traditional organisational structure enables different people to have certain powers and responsibilities in an organisation. At Amazon, the traditional hierarchical approach is applied in its global system, in which the vertical line command and authority approach is applied. Through this, the top decision-making organ has been controlling how Amazon undertakes its operations to avoid failure cases. Because of the complex operations in the international market, there is a need to have such an operation for reporting and decision-making (Alvesson & Sveningsson, 2015).   For example, at Amazon, during the pandemic, the senior managers have to issue directives throughout the company to ensure they have adjusted accordingly, and operations have not affected a factor that contributed to its success and increase of sales.  Through this, strategic objectives could be implemented through a corporate structure that allows control of the whole organisation. 
                                          Geographic Divisions 
Amazon also has adopted an organisation structure divided according to its geographical operations. Because the company has operations in different jurisdictions, it has divided its teams according to geographical divisions to deal with factors that affect the company in the regions of operation (Bedarkar et al., 2016). Also, because the business goals in different regions may differ, they have adopted the organisational structure to ensure concentration on matters in that specific division. For example, during the pandemic period, Amazon used geographical divisions to allow teams to deal with the economic effects of Covid19 according to the severity. Because the company had divided its operations into divisions, employees could deal with problems associated with the specific region. Also, they incorporated the cultural needs of different regions according to the division that the company had undertaken.  Amazon divided its divisions into; one for the North America division and the international division. It dealt with specific challenges and presented products suitable for different divisions, which allowed sales to increase. 
Behavioural Approach Opinion
[bookmark: _Hlk88392865]There are some factors at Amazon that have influenced the individual behaviour of consumers. Amazon undertakes deliberate actions that would attract consumers to its platform, a reason why it has had an enormous success, especially in the last two years.  Amazon came up with incentives to ensure consumers consider it their most preferred online shopping platform compared to competitors.  Also, Amazon's services are better than competitors, hence quickly attracting consumers to its platform.
Amazon offers amazing deals to consumers that keep them coming back to purchase from its platform. For example, customers with prime accounts can receive a 2-day free delivery of their purchases. When considering the cost of goods, the delivery fee is one of the costs that has always bothered consumers (Grey, 2017).  Free delivery is a deal that most competitors are not offering because of the costs, and also, consumers are required to have a prime account that comes when one makes purchases of specific amounts.  Also, there are unique money and time- saving features that Amazon offers to consumers, which have been mind-blowing to consumers.  For example, Amazon web is divided into categories where one can get a variety of sellers who give different prices. It is through these consumers save time and make saving on money.  Even more, the number one priority of Amazon is taking customer needs and demands seriously and addressing them comprehensively. 
Conclusion
Amazon's organizational structure and culture have been the main contributor to its increase in sales and success. Due to this culture, the company has sought new opportunities by utilising the data-intensive process to determine the most effective approaches for online retail services.   Additionally, because of a well-developed organisational structure, the company has excelled in different aspects. The structure that has promoted success is associated with having a corporate structure that focuses on different aspects of the business. Amazon undertakes deliberate actions that would attract consumers to its platform, a reason why it has had an enormous success, especially in the last two years.  
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