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Title: How to retain and engage employees throughout the employee lifecycle
Engaging employees in the organisation refers to the methods and processes by which an organisation involves employees in the organisational operations considering various factors including employees' skills and proficiency, emotions, organisational cultures, and working environment. It helps the organisation to achieve its organisational goals and objectives. As a result, the organisation can expand its organisational operations, earn more revenues and profits, and increase the sustainable growth of organisational performance (Armstrong, 2020). The organisation set benchmarks or standards for working performance and evaluates or measures the performance with the benchmarks so that the organisation will understand the real performance of the organisation. The role of managing human resources (HR) and training employees to increase the efficiency of the employee is an important part of every organisation (Torrington et al., 2020). It may facilitate the company's working power and also increase the rate of production or service level. The Human Resource professionals in the organisation are responsible for attracting, retaining, or appointing top talented employees for the organisation so that the employee can contribute their best working knowledge for the organisation to achieve organisational goals. 
The Human Resources (HR) departments select the recruitment strategies or make effective plans that may ensure the skilled people or right people select for the right position within the organisation (Friedman, 2013). It plays a crucial role in an organisation for collecting employees and developing them with better working efficiency. The Human Resources functions in the organisation select new employees for the organisation and set them into the right position that may increase the production level of the organisation. In addition, all these processes for recruiting effective employees for the organisation have a comprehensive onboarding and orientation program that may facilitate the employee to smooth involvement with the organisation (Gallagher, 2022). Every organisation sets a benchmark for measuring the working performance of the organisation. This performance measurement is one of the most essential ways for an organisation to communicate with employees and establish a clear concept of functional objectives so that the employee can work fluently and effectively for achieving the organisation's goals. This process also provides regular feedback to the employees so that employees can understand their performance lacking and try to improve their performance (Horn, 2009). Additionally, the process is conducting performance evaluations that may guide the development of the employees and increase working efficiency. Moreover, the Human Resource (HR) departments of the organisation take some initiatives for employees so that the employees may have a chance to learn about the work and develop their performance with amazing working efficiency. However, By knowing the employee's needs and wants HR department makes strategies and plans for the employee to fulfil their demand considering organisational capabilities which help to create a positive working environment in the organisation (Mathis et al., 2016). The department conducts top talented employees so that the organisational performance can develop dramatically.
Managing and developing the employee for increasing their working efficiency and create a better work environment. In addition, gradually improving employee skills throughout the employee lifecycle is a very important part of every organisation. The process of developing employee working efficiency includes various stages including attraction, recruitment, onboarding, retention, development, and retention (Mick, 2020). These strategies play a crucial role in an organisation for managing and developing employees and helping to increase their working capabilities. Attraction and gaining top talented employees for the organisation is so crucial point for every organisation. Choosing the right person for the right position is very important for organisational success (Horner, 2017). The organisation may emphasize the appealing employer brand, promoting the positive culture of the organisation, offering hand salary to the employee, and ensuring a healthy work environment can attract the top talent employee who will able to align their working skills with the organisational goals and objectives and may able to contribute to organisational success. Additionally, the recruitment process refers to the process or methods by which every organisation chooses their employee for operating operational activities. The recruitment process ensures that the right person is selected for the right empty positions. Effective recruitments process and strategies may help the organisation identify the individuals who will be able to work effectively and efficiently (Mathis et al., 2016). These processes include screening, in-depth interviews, educational qualifications, skill assessments, etc. that may help to select the right person for operating the business activities. Moreover, Onboarding is also of one the most significant parts of the organisation that plays a vital role in achieving organisational goals and objectives (Tullar, 2022). This onboarding system set various stages for an employee's success within the organisation that may help the employee to increase his working capabilities and working efficiency. The process facilitates a positive working environment in the organisation and practices a positive culture. Create values, effective policies, and significant procedures for providing necessary support to the employee so that they can work effectively and efficiently (Armstrong, 2016). The organisation also promotes its onboarding engagement, accelerates the integration process, and ensures employee productivity in the organisation. This process may help the organisation for developing the skills of the employee and help to operate organisational operations effectively. The development process is arising. This process invests and identifies the employee's development needs and designs a process by which the organisation operates and coordinates to complete the development process (Tullar, 2022). This process plays a significant role in developing organisational growth and attaining top-talented employees for the organisation. The organisation provides some programs that may help to increase employee skills. These programs may include ongoing training, learning opportunities, mentorship programs, and career development initiatives for developing a positive working environment culture of the continuous learning process for the employees and also skill enhancement throughout the process (Tymon, 2013). This process also helps the personal growth of the employee and increases job satisfaction for working in the organisation. Developing employees' productivity and skills not only enhance their working performance but also increase loyalty and engagement in the organisation. An employee who got a chance for developing himself and increase his skills and capabilities for operating the organisational works will not leave the organisation instantly. Additionally, retaining talented employees is a crucial factor that may help to achieve organisational success. An effective talent retention strategy can able to increase employee engagement and attract the most effective employee for operating the organisational work. The effective retention strategies process may include offering handsome salaries or compensation for the employees, promoting the positive culture of the organisation, creating values for the organisation, and offering some benefits to the employees including vacation leaves, weekly leaves, etc. retaining the most valuable employee for the organisation may able to ensure the organisational growths and effectiveness of the employee that may also help to reduce recruitment costs as well as promoting the positive organisational culture in the market (Ju et al., 2011). These processes may increase the values of the organisation and enhance employee engagement in operating the organisational activities. Finally, the last stage of the employee lifecycle is separation from the organisation. This process refers to the end of the employee life cycle stage of organisational engagement. This process is also one of the important stages for the organisation. Separating employees from the organisation's greater values and identifying the feedback and improving a positive working environment, as well as maintaining a positive relationship between formal employees may help to achieve organisational success. A proper separation system in an organisation may help employer branding in the organisation and enhance the brand image of the organisation. Managing and developing talented employees for operating organisational activities may achieve organisational goals and objectives (Farmer et al., 2012). These developing processes play a vital role in organisational employee engagement to attract, recruit, onboard, develop, retain, and separate employees in a proper manner that may help to establish a positive brand image for the employees. As a result, the company will get some potential advantages and benefits including the availability of employees, skills manpower, and working efficiency, etc. Investing in the top talented employee by following those strategies as well as aligning with the organisational goals and objectives can increase organisational performance, working efficiency, and organisational productivity (Armstrong, 2016). These processes also increase employee engagement, better performance of the employee, practice a better working environment, and ultimately help to achieve organisational long-term success. 
Ensuring the proper engagement and development process in the organisation will give some organisational benefits for the company including increased productivity, improve employee engagement, reduce employee turnover, effective succession planning, strengthened team dynamics, and created a positive brand image for the company. When the employee of an organisation are skilled, well-managed, developed, and they have the capabilities to operate the work effectively and efficiently, the organisational performance will increase dramatically. This can increase the production level in the organisation. As a result, the organisation sells more and earns more revenues and profits from the market. The process may help the employees of the organisation be confident in their work and more capable of doing their job as well as increase job satisfaction. Moreover, managing employees in an organisation helps to improve employee engagement in operating organisational activities (Islam et al., 2017). Engaged employees are motivated, committed, and enthusiastic about doing their job effectively and efficiently. By investing the top talented employees in the organisation and providing the necessary support to the employee so that the employees can able to do the work and help to achieve organisational goals and objectives. This process also facilitates and motivates a positive working environment, and increases employee engagement, a high level of job satisfaction, and employee loyalty (Mccord, 2017). In addition, developing employee engagement also helps to enhance innovations and creativity in operating organisational activities. Effective employee management practices help employees to think critically to solve or manage a critical situation. It may be exploring new ideas and thoughts that may help the organisation to work smoothly and faster than previous working performance. When an employee feels supported for the necessary things that are needed to operate the business successfully, then the employee contributes to his performance and develops unique ideas for operating the organisational activities (Thompson, 2019). This process brings forth innovative solutions and helps to achieve organisational goals and objectives. Practising effective employee management may also help to decrease the employee turnover rate in the organisation. A satisfied employee does not want to leave the organisation on the other hand a unsatisfied employee does not want to work for the organisation. This high level of employee turnover rate is detrimental to organisational performance and working efficiency. Managing employee development and creating a positive work environment for the employee help to promote job satisfaction, and career development, and increase the productivity of the employee. These processes help the organisation to reduce employee turnover rates within the organisation. Finally, developing and managing employees promotes positive employer branding in the organisation. An organisation always tries to create a positive working environment so that the employee works with fluency and effectively. This process also helps the organisation to recruit talented employees who align with organisational goals and objectives which may increase the production level of the organisation (Armstrong, 2020). As a result, the reputation of the organisation will increase in the market and enhance a positive brand image to the employees. By investing all these factors and considering organisational goals and objectives the organisation develops its employees as well as these processes can create a motivated, skilled, and effective workforce in the organisation that drives to attain organisational success and maintains a competitive edge in the market (Thompson, 2019).
The industry has effective talent management practices within the organisation so that they can attract top talented employees, develop them to enhance their productivity level and retain them. Some of the industries that are more conscious about practising effective employee management include Google, Netflix, Adobe, etc. Google is one of the most well-known innovative talent management practices organisations in the world (Claus, 2019). Google offers a variety of programs that help employees to increase their proficiency such as “Google Academy” which provides a continuous learning program and opportunities for career development. Additionally, the organisation creates a positive work environment by offering handsome compensation and work-life balance initiatives. Netflix is another well-known streaming industry over the world that has an effective employee management system and developing procedures. This organisation offers a unique approach to attracting top talent and giving employees autonomy and trusting them to make significant decisions for the organisation (Torrington et al., 2020). Netflix also prioritizes the culture of feedback and organisational communications. The fundamental rule of operating the organisation effectively is to manage and develop an employee management system in the organisation. It may help to attract top-talent employees for the organisations which may help the organisation to work effectively and achieve organisational goals and objectives (Maike and Nowak, 2015). The Human Resources (HR) department is responsible for acquiring talented employees in the organisation to increase the production rate within the organisation. By analyzing all these factors an organisation may increase the efficiency of the working performance through employee managing programs and achieve organisational success.
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