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What would your considerations and actions be to overcome this problem?



1. Explain the details of the problem, issue or concern, including who may be affected by it. - consider who is involved, as collaborative working plays an important part in EBP 

Consider the stages of Evidenced Based Policing 

· Identify Problem
· [bookmark: _GoBack]Define Problem
· Understand Problem
· Develop Ideas
· Identify Opportunities
· Plan
· Implement		
· Evaluate	This cannot be completed at this stage 


2. Outline the key stakeholders in relation to this situation – consider what is involved, the roles and responsibilities of each organisation or individual will have in implementing a new approach

3. Where may you go to research the problem?

4. Define possible options for resolving or the issue

5. Define the preferred solution, including the rationale for the choice and likely benefits based on evidence. 

6. Construct a plan for the implementation of the preferred option. This should include consideration of: cost, resources, any partner agency involvement, timescales, monitoring, recording findings and date for concluding the implementation. 
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