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Executive SUMMARY
I’m working towards being the Nursery Manger of a Playgroup Business ‘’PlayTots’’ fits in the childcare industry sector its a morning playgroup session with the capacity to fit 24 children aged 2-3 years old.

‘’ You'll need to decide on the age range of the children or young people you're going to care for. Ofsted rules have different requirements for different age groups. If you're caring for children aged between birth and five years old you'll need to follow the Early Years Foundation Stage (EYFS) framework. This sets out the welfare, education and learning requirements. (Surrey County - 2019)’’ it’s the most crucial factor to abide by all rules and regulations as rebelling against them will cost you the business and have a negative effect on children’s time at childcare.
I believe my business stands out from most local playgroups as I have decided I want to offer care and play for children not under the Flying Start scheme as well as offering wrap around care at competitive rates. Throughout The Vale of Glamorgan there is a scheme called flying start, if you lived in the ‘’deprived’’ areas of Barry your child from the age of 2 qualifies for 5 days free morning or afternoon nursery, regardless of if you have bought your house and or work full time and are doing well financially. This does not seem fair as I believe the rules should depend on your financial status. 
‘’Children are offered the opportunity to go to the childcare setting of their choice within the Flying Start area for 121 /2 hours a week throughout each school term. We offer a variety of settings and both English and Welsh Medium are available. Children will start the term after they are 2 and will finish the term after they are 3.(VOG council 2017)’’
  The aim is to open a fairly reasonable priced playgroup after researching local rates I found that a morning in a private nursery would cost around £33-£40. As a playgroup I want to offer a morning of 9:30am-12:30am at the cost of £13 with the added charge of £4 each way if a child needs picking up in from home to dropping to another childcare provider when the session finishes. I started to develop the idea of the business after i noticed only 1 out of the 2 local private playgroups were offering wrap around care and both were always full and parents (including myself) are usually waiting 2-3 months before the child is able to start . I will give the option of 1-5 days as some unemployed parents would like to send their child to build their social confidence not genuinely because they need childcare. I live at a new estate which is not a flying start area and the nearest playgroup for us is 1.2 miles away for walking parents that’s why I have decided on the unique pick up from home service as well as the fact of working parents. I am basing my business close to the estate which would benefit other areas which do not qualify for the scheme. I will face issues along the way, e.g. finding the most suitable facilities and staff. 
  As well as business not taking off as well as planned due to the known fact that 40-50% of businesses fail in the first year, as well as the threat of future pandemics and economy crashes.
‘’Due to the Pandemic Wales saw the biggest percentage hike in businesses going bust across the UK in March.
The nation saw the number of dissolutions in March hit 2,359 - a 140% increase on March 2019 when 982 firms failed.- Business Live - 2020’’



 I will work hard to compete and advertise promote my business as well as keeping myself and staff members up to date with all the relevant training and adhering to all policies and procedures, I believe every parent wants best for their child and no child should miss out on the early stages of social development due to local area. The plan for the future would be to work towards qualifying both legally and financially for a breakfast/afterschool club as well as keeping the playgroup.

‘’ Parents rightly demand that childcare should be safe, and the government is strengthening safety measures – for example by requiring all providers to have at least one person trained in child protection. –Department of Education 2013)’’


Introduction

My name is Siobhan Tierney, and I’m the sole trader of the Playgroup business ‘’PlayTots’’ I believe the playgroup business is an easy was of delivering essential expertise services both to parents and children I can earn profit without the added stress of production and delivery of products.





Marketing:
· How will you market your business?

I will market my business by Social media platforms such as Facebook, Twitter as well as buying a business domain website

‘’ Because of the accessibility of the Internet, this electronic medium is rapidly becoming a dynamic and user-friendly place for advertising. Considering the diminishing life-cycle of a product in the current market, presently at less than six months, there is a concern that traditional advertising channels and strategies may not be capable of achieving a company’s business and sales goals. –Alvin J.S 2001’’ I agree for the younger generation however I believe the local advertisement is more suitable for over adults over 40 years old.

 (I will add the price of this in Pricing section), I will also take my business to Childcare business fairs. I also researched the price on advertising the local papers. The free Barry GEM have a deal, you can advertise your business for 3 weeks free then its £6 a week. 

‘’ Whilst every reasonable care is taken when displaying advertisements, we cannot be responsible for the quality of the advertisement if the advertisement copy, supplied by the customer, has not been compiled using the correct specifications for the website.- Barry Gem 2017)’’ 
Regarding this statement from the Barry GEM I will use a trusted graphic designer to create and complete a suitable advert/leaflet.

The other local weekly paper which is a fee of 65p a week The Barry and District 
is £24 a month. Due to being a start-up business I chose to go with the Barry GEM, reason being the gem gets delivered to certain areas weekly. With the Barry and District individuals decide if they want the paper from local shops. I will use the 3-week free trial then I will procced payment for 4 weeks to see if successful if so I will contract with the paper for 12 months. I also want 1000 leaflets sent within a 5mile radius of my area, This will cost a one off charge of £30 from LPD services. 

https://www.glamorgan-gem.co.uk/contact.cfm

https://www.barryanddistrictnews.co.uk/announcements/public_notices/

https://www.ldp-services.co.uk/contact-ldp-services/ - 

‘’ For profit-motivated companies, increasing sales and revenue is the primary goal. However, these companies should be reminded that there is a crucial objective for any transaction—attracting and captivating the audiences’ attention. From a communication point of view, a company must first persuade its target customers in order to be able to create a new attitude in their minds. After that, the company should expand their communications and deliver the right message to the potential customer. Essentially, developing a long-term relationship with the customer is the first stage of any promotional campaign. - 2003’’. I agree as the crucial objective of my business would be giving children and parents full trust in my services, promises and what they entail.



· What is your USP (Unique Selling Point)?

I believe my USP is the fact we can pick up from home before the morning session starts. This be in times slots from 8:45am-9:25am to allow children to make it in time before the session starts. The ratio will start at the child living furthest to closest.  We hold and prefer contracts for up to 10 children for parents to adhere to certain days. you will need to book your pick up via email/text message 2 weeks in hand if you would like a one of pick up as our mini bus only hold the capacity of 17 that’s including the 2 members of staff abord.  The other USP of the business would be that we offer a refer a friend scheme that allows parents to refer other parents the contracted parent will then qualify for 2 free sessions and the other parent will get a free trial session.  As well as the sibling offer where parents can add a sibling for the discounted price of £10 a session. I didn’t find any other local business that offers the pickup service, which is a great aspect for parents who don’t drive or are in a rush in the morning. Each child will be dedicated a key worker which whom will draft weekly reports/pictures of children’s time in playgroup which will then be put into a folder for parents to read at the end of the school year as well as offering parents to come in for meetings whenever they feel they have something to discuss. 

‘’To start the USP process, you need to understand what makes you and your training services unique among the competition in your area. Once you can articulate that quality to prospective clients, they will see you as the most desirable choice. Next, you need to learn how to sell your service, which means persuading others to pay money for it. Finally, you have to develop a proposition, which is akin to putting out an offer for acceptance - (2007)’’ 

I conducted a SWOT analysis and found that the playgroup setting have the following strengths, appropriate educational activities to children, passionate staff and high-quality training as well as high security systems for children and important documents, data. Weaknesses explained that the first year of business is always the hardest yet most vital in order to turn this to strength I shall keep up to date with advertisement , I will lose money before I can expect profit,  no green element in local church/community hall for grass play or gardening, I can turn this into a strength by looking for local allotments for the children to build gardening skills, mental stress at the start ill swerve this by taking time for self-care.

Opportunities were increased learning motivation for children, offer of healthcare visits for children (community dentists), there are only 2 other local playgroups in my area, links to 5 primary schools, and the opportunity for business growth e.g. start up breakfast club and afterschool club.

Threats were failure to obtain all legalities, due to not finding a suitable enough premises or staff, parents could use expensive day care centres due to not understanding our wrap around care facilities, other competitors could reduce price, in this case I shall monitor local prices, low public interest  I shall post new education ideas and loss of important data e.g. laptop breaks and whips data in this case I will back all data onto the cloud.

The author has also conducted a PEST please find both SWOT AND PEST IN APPENDICES. 

· What is your specific market segment?

My specific market segment is for parents/legal guardians, single/couples who are living within 5/6miles of the Church hall, The parents needn’t be employed or have a high income due to giving the choice of number of weekly sessions, some parents would like to use the service for their shopping/pamper days etc. we will offer weekly/monthly/termly payment options whichever is easier for the parents, I want it to be easily accessed for non-drivers also so using a hall near public transport amenities would be an advantage. 
We also want to cater for parents who wish to send their child to welsh medium schools by adding welsh words, and songs to our curriculum as standard.
It will be suited and respected to all ethnics/religions.  I would hope to celebrate all religious ceremonies and give the children the early understanding and respectfulness of religion/ethics as well as giving the option for children not to take part. 
‘’ The Welsh Government and providers of schools with a religious character (commonly known as faith schools) set out in this document our shared understanding of the very positive contribution such schools make to the publicly funded system of education in Wales. This document reflects on, celebrates and communicates our shared enterprise in order to both sustain and develop further our mutual understanding and ways of working. (2007)’’



· Who, what, where are you targeting?

According to the most recent Vale of Glamorgan statistics from the community profiles, I found out of 52.200 residents 8.3% are under the age of 5.  And 50% which ranks from 956 – 15909 individuals of those live in the least deprived areas which would mean they don’t qualify for the free Flying Start Scheme. We want to target is 56% of liityd,  22% of Baruc and all of Dyfan. The business will be within 1 mile walking radius of 6 primary schools 2 being welsh medium schools
Ysgol St Baruc – 2 min walk, 150 yards from the hall
High Street Primary School – 3 min walk, 0.1 miles from the hall
Gladstone Primary School – 10 min walk, 0.5 miles from the hall
Ysgol St Curig – 11 min walk, 0.5 miles from the hall 
All saint C/W primary school – 16 mins 0.7 miles from the hall.
 
‘’Flying Start is funded by Welsh Government and aims to make a decisive difference to the life chances of children aged under 4 in the areas which it runs. It includes four core elements –free quality childcare, parenting support, intensive health visitor support, and support for early literacy. The budget for 2017-18 is £2,562,000. The programme is targeted at families in specific post code areas of Barry in the following wards: Buttrills, Castleland, Cadoc, Court, Illtyd and Gibbonsdown.’’ (2017)
The areas we want to cover are the light blue sections (find diagram of areas in appendices 1c) 
https://www.valeofglamorgan.gov.uk/Documents/Our%20Council/Achieving%20our%20vision/Public-Services-Board/Well-being-Assessment/FINAL-ENGLISH-VERSIONS/Community-Profile-%E2%80%93-Barry-Final-Version-at-March-2017.pdf



· What is the size of your market?

The size of the market is 50% of Barry’s population, as stated before these are the areas not qualifying for flying start however the 2 other local playgroup businesses are both based in the liityd area of Barry so we are expected to cover around 12-15%  of that area due to space or preference, the closest area to us is the Baruc area however 22% of that area qualifies for flying start, but still a large 78% of the area will be prime to us. And of course, 100% of the Dyfan area. The overall size of our market is 38% of Barry.



· Marketing objectives

The marketing objectives would be achieving 25 daily contracted children within the first 6 months,  I want parents to feel our services offer outstanding expertise to care for protect and help child progress in the early stages, I will promote open afternoons to parents to come and view our services and view myself an staff members relevant training and qualifications. The goal of the business is to help parents with childcare and help children develop. Future goals would to be making enough finances and turn over to open a breakfast club.

‘’The focus of marketing excellence therefore differs from that of operational excellence e.g., , which derives from cost reductions and reflects a firm's strategic priority of achieving superior outcomes through efficiency gains (such as by means of lean management, supply chain optimization, or total quality management). – 2020’’ the quality of a business always remain the main marketing objective. 



Financial Information:
-Give realistic figures for your projections – turnover, cash flow, profit and loss (monthly over a 12-month period is usual)

The Author has costed everything up using a cashflow It became clear to me why businesses do flop in the first year as I don’t start financially gaining by breaking even or earning profit until the 6th business month. 
After producing the figures I worked out I needed to sell 21 4day contracts at our standard price of £13 to produce the figure of £4368 to break even with the overall outgoings of £4171.56, this would of course leave a small profit of £196.46. I found out the ideal number needed to make a comfortable living would be to fill sessions with the max capacity of 24 over the 5 days this would leave me with £1788.46 after tax. Due to both local playgroups both being full and long waiting times for a space I believe I could possibly be hitting a full house by the 6th month, the reason being only 24 spaces is due to the government adult to child ratio the law states there must be 1 adult to every 4, 2-3year olds. To make the business sustainable I would need to monitor my contract sales closely for the first 2 years. I believe I have made the right choice of business for a start up due to not needing the constant supply of goods which could get unsold, unused and damaged, due to their only being 2 other local playgroups in the large town of Barry and my place of business residence is unlikely to sell and leave the business stranded due to it being the churches property.

PLEASE FIND CASH FLOW DIAGRAM IN APPENDICES



Revenue and Pricing Strategy:
· How did you arrive at your pricing strategy?

I arrived at my service prices of £13 a day 9:30-12:30pm and pick up and school drop of services at an extra £4 but discounted at £6.50 if parents require both, by researching the 2 other local Playgroups prices ‘’Philliybears’’ - £12.00 9.15am-12.15pm and £5 for school drop off and ‘’Helping Hands’’ £9.00 9:15am – 11:15am.
I would believe the price of my business services are fair, I did consider offering the first year at a discounted rate of £10 per session but it wouldn’t break even and business would potentially more than likely fail due to finances.

‘’ Pricing change happens all the time in all organizations. Most often, however, pricing change is unplanned, unmanaged and uncomfortable. Pricing management means learning to deal with pricing for new product introduction, changing technologies and systems. It also means putting price factors for initiating quality leadership, process management, and shaping direction for change control. –Biren Prasad 1997’’ – 


· How many income streams will you have? 

The Author researched local supermarket evening shifts to take in extra income, I found a 16-hour week shop floor position at my local ASDA for the hours between 3pm-11pm at the rate of £8.90 p/h and £142.40 weekly. This position would be over 2 days a week which is positive to keeping a healthy wellbeing and not taking on too much workload. 

As well as £80 a month child benefit and £50 a week child tax credit.


· How much will you get from each income stream?
The monthly income from both streams in calculation to having the full capacity of 24 children 5 days a week and the ASDA 16hr week position after tax would leave me with £1930.86 the following would be my monthly expenses:

Rent £465.56 
Council tax £160 
Gas and electric £100 
Finance car £160
Broadband £32
Water rates £40
TV licence £26
Netflix £9
Pet insurance £21
Phone bill £36
Food shopping £130 

This would leave me with £607.15 a month to do whatever I would like, this figure is a comfortable way of living, having the ability to save each month for family holidays and buy new clothes and homeware when wanted. 

Operations


· Locations, premises, equipment
After researching lots of premises within the suitable radius of my residence I decided to go with a local church hall Holy Trinity Church Hall, the reason for this decision was simply the fact that rent was very negotiable at £10ph for contracted lenders instead of £15ph for one of renters, both prices include water rates and electricity. as well as it being 0.4 miles from my property. It’s also within 1-mile walking radius of 6 primary schools.

 The other factor about going with this premises is due to the large space both indoor and outdoor with good security measures,  close toilet facilities and a spacious kitchen as well as a large storage cupboard, which are all essential to run a playgroup. I also like the fact the hall has a small stage for events like Christmas/summer concerts.
 The problems with the other residence were being the toilets were in outer house buildings behind the hall, another residence had very limited space and in my opinion would not be deemed responsible by health and safety officers.

‘’When looking for suitable premises you need to consider whether the building is in a good state of repair, if it is safe and secure for the children, whether appropriate toilet and kitchen facilities are available, whether the premises are easy for families to get to and whether they are accessible to children and adults with disabilities. You must also consider what outside play space there is, and how this is/will be secured. – Pembrokeshire County Council 2017’’ this is a basic law to follow when opening childcare setting.



 Once you find the correct premises there’s lots of equipment needed to run a successful playgroup smoothly such as small sized chairs I decided on buying 40 just in case of breakage or faults this came to £546.00, I also purchased 10 small sized tables which would be used for snack time, and arts and crafts £564.00, keys cuts of the buildings cost £36. Start-up Toys for the playgroup would initially cost £300, Spare clothes for the children in case of accidents will cost £45 however I will look around in charity shops and accept donations from parents for both necessities, storage boxes x10 cost £70, potties x5, £20, toilet seats with steps x3 £41.97, Hoover £71, mop and buckets x3 £8, dustpan and brush £5.50, staff shirts x6 £57, Advertisement £57, DBS checks £62 p/p, ID lanyardsx6 £55.80, Pens and Pencils £53 these are the items needed to start up the business.
£2003.27

 The other vital necessities needed are the items you need to buy monthly such as arts and crafts £100pcm, snacks work out £140, diesel for mini bus £60,Juice £16, Milk £20, wet wipes £20, toilet toll £10, Handwash £7, cleaning products £7,Childcare insurance policy £111, tax £280 mini bus lease is £174.01 pcm with gives the total of £711.54 a month not including rent which is £600 pcm

All this information is diagrammed on my cash flow in appendices.



· Production and distribution processes

I’m going to produce 1000 leaflets to be sent around surrounding areas which will also be a ticket to a free taster session for children and parents, In my opinion social media and word of mouth will be the best form of advertisement especially in this industry as mums tend to listen to other mums experiences of schools/groups etc. 





· People, staff, suppliers
The 5 other staff members must have level 3 childcare qualifications, I will promote the job over job sites such as indeed, reed etc,

‘’Settings with low budgets, such as out of school care and playgroups made extensive use of free sources of advertising. These included local shops, libraries, community centres and school noticeboards. Many found such methods to be more effective in attracting applicants than formal methods such as newspaper advertising. 2003’’
 I would agree to this form of vacancy advertisement as the older generation tend to work within childcare just as much as the younger generation who are technologically educated.

 I will also allow childcare college students to volunteer at the business All staff/volunteers must have a clean DBS sheet and the staff must have basic first aid
Training, I would prefer my staff members to be female workers possibly mothers/grandmothers themselves due to their hands-on effect with understanding children’s emotions and how to assist them.
 It would also be an asset to have responsible members of the public/business owners who have the correct training to work and teach children e.g. welsh speaking child story readers once a month to fit in with our welsh curriculum. I will have a local dentist who would visit the children one a term to check their teeth which would be optional for parents to agree to.

Food suppliers would be local businesses due to the support of small local business movement especially after the recent pandemic,

‘’ Independent businesses are the heart of our high streets and the pulse of our local communities. Even though they have been through a difficult time, they never gave up. Through their creativity, resourcefulness and resilience, they’ve kept on going, adapted and inspired us all. Now they need our support.- Visa 2020’’ 

 the greengrocers would supply the fruit and veg, the local corner shop will supply the bread milk and juices,  I will buy all other food supplies from ASDA due to having 10% staff discount.

I decided I would like arts and crafts to be supplied on subscription where it shall be delivered to the premises monthly, I researched and found the following supplier https://www.theschoolrun.com/the-best-subscription-boxes-for-children 

This particular business will supply daily fun and educational offerings monthly for as many children as is chose this amount can be edited at any time as well as being able to cancel subscription any time.  When I first start the business, I will choose 10 lots over the 5 days to trial wastage and children preference. 





· Systems and processes
Health & safety, legal compliance

Health & safety and policies and procedures are the most important sector when working with children/vulnerable adults. You must arrange for full risk assessments to be made before you agree to a premises and book for them every so often when needed.  You must be prepared for and avoid anything that could cause accident, maintain excellent hygiene throughout the setting by using the correct cleaning products, you need to ensure excellent food hygiene measures when preparing snacks and drinks as well as the food handler having a food hygiene certificate. Staff must have the knowledge and correct training and regulations to change soiled/wet nappies and follow the right procedure to assist an accident in a child going through potty training. All adults must wash hands and sanitize after any toilet trip for themselves or child. Children will be reminded of good hygiene to stop the spread of germs e.g. teaching a child to wash hands after toilet as well as teaching them to cover their mouth when coughing and to wipe their noes when needed. As a playgroup we have the duty to teach children so will not always assist them by whipping noes but will always help them learn. 
The polices and procedures within a childcare setting are also very strict although relevant, the  supervision of staff by the manager is essential due to important monitoring rules, I believe that as a manager who have the children’s best interests at heart I would of followed strict guidelines when recruiting a member of staff however I still have a duty to make sure my members are doing their job correctly and in unfortunate times if they’re not have the right knowledge to respond to complaints and allegations against staff, we will also be monitored as a whole including myself whenever government bodies/inspectors decide they want to see how we work, which is deemed very responsible and I the best interests of vulnerable children,  we have a duty to document and act on any incidents that arrive at work e.g. child falls, chokes even if you cant tell the child had fallen due to no marks or no tears you must document in the works accident file and inform the child’s legal guardian as soon as possible/needed. You must keep all children’s records details in a safe place that can be accessed quickly. 
Staff mobile phones/cameras must be locked away when staff clock into work, and only use the business mobile to document pictures of children’s work, as well as announcing no mobile phones to take photos/videos in event of a performance show, of course parents have the right to opt out of all photography.  
We also cannot administer medicine e.g. asthma pumps, antibiotics, pain relief, plasters etc.
However, in case of emergency we will administer crucial first aid.

As early year practitioners we are expected to have the adequate training in child protections and are aware of the signs and signals of abuse in children and know the procedures to report it to the right departments’.

‘’ In every nursery setting there should be a practiced working pattern and a setting. For example, there should be practise of food hygiene, safeguarding and health and safety. These are very important because children will be on the safe side. Health and safety – In this case the managers and staff should make sure that health and safety checks are carried out as required. In case of an accident failure to check equipment have serious connections. Staff and children should know which areas of the building they have access for. The general environment should be clean and safe – UKEssays 2017’’. 
Health and Safety and policies, procedures must always be followed correctly and strictly, due to children being vulnerable individuals’ childcare workers must be mentally aware of issues that could arrive at home and work. 
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Siobhan Tierney
32 Clos y Rheilffordd CF62 5BX
E-mail: siobhantierney26@gmail.com
Mobile:  07498990511

Personal Profile
Siobhan Tierney is experienced in working with others and believe I’m a firm team player and will help when and where I can regardless of the situation.  I like to be organised as well as having a polished reputation according to my previous employer I’m an approachable individual with bright ideas to create positive situations. can effectively manage the day to day running of a nursery and deliver the highest standards of care and education to its children. The author can inspire and motivate everyone from employees to parents and young children. She is approachable, friendly and able to communicate effectively with anyone she meets. You can rely on her to maintain good personal contact with parents through meetings, open days and informal conversations. In her current role she ensures that all staff are aware of their own responsibilities and perform to the best of their abilities. 
 

KEY SKILLS AND COMPETENCIES
Professional
· Keeping up to date on current early childhood thinking and trends.
· Committed to respecting the confidentiality of sensitive family information.
· Maintaining children’s records to a high standard with due regard to confidentiality.
· Operating high standards of cleanliness and hygiene within the nursery.
· Fully aware of all emergency and security procedures.
· Managing staff costs with regard to budget projections.
· Developing open and positive working relationships with staff.
· Committed to ensuring that the Company’s polices on diversity and equal opportunities is adhered to.
· Awareness of safeguarding whilst working with vulnerable individuals.




 
 
Employment History/Work Experience
 
 
Randstad Agency.      Domestic and serving duties.                             Nov 2015 – Feb 2015
 
• This job entailed serving residents their breakfast and cleaning throughout care homes in the vale.
• Cleaning Schools throughout the vale.
 
 
August 2017
 
           Vale of Glamorgan Council – Part time ESA ST HELENS PRIMARY SCHOOL BARRY
· ASSISTING YOUNG CHILDREN WHO NEEDED EXTRA HELP WITH THEIR LEARNING DUE TO DISABILITES.


January 2020
· Manager of PlayTots Playgroup – 
· Assisting children age 2-4 with learning and education
· Motor and physical skills
· Managing the daily running of each session
· Monitoring and training Staff and their abilities 
· Keeping knowledge up to date with safeguarding and policies/procedures.


 



Education/Qualifications


University South Wales 2018 

Childcare and Early Years Study (BA HONS)

Barry College 2015
 
CACHE level 3 diploma in Childcare and Education.

The People Business Wales​​​​2015
 
City and Guilds Certificate in Personal and Social Skills​​​Level 1
 
Bryn Hafren​​​​2007 -  2013
 
OCR - ​National Award in Business​​​​​​Level 2
Edexcel - BTEC Extended Certificate in Applied Science​​​Level 2
WJEC – Essential Skills Wales / Communication​​​​Level 2
WJEC – Essential Skills Wales / Application of Number​​​Level 2
WJEC – Information and Communication Technology​​​Level 2
ASDAN – Certificate in Improving Own Learning and Performance ​Level 2
ASDAN – Certificate in Problem Solving​​​​​Level 2
ASDAN – Certificate in Working with Others​​​​Level 2
Edexcel - Drama (General Certificate of Secondary Education)​​A
WJEC - Religious Studies (General Certificate of Secondary Education)​B
     

Certificate in FIRST AID – 2020
Certificate in SIGNS OF MENTAL/PHYSICAL ABUSE - 2020
References are available on request
	The CRAAP Test Worksheet         (Surrey County COUNCIL)
Use the following list to help you evaluate sources. Answer the questions and then rank each of the five parts from 1 to 10 (1 = unreliable, 10 = excellent). Add up the scores to give you an idea of the quality of the resource.  
Currency:  9
……………………………………………………………………………………………………………………………………………………………..  
· When was the information created or revised?  07/11/2017
· Is the information (and links) current or out of date for your topic?  Its current
Relevance: 10 ……………………………………………………………………………………………………………………………………………………………  
· Does the information relate to your topic or answer your research question?   	Does the source address my hypothesis/thesis/question directly? The Source is very relevant to my topic and explained in depth the answer to my question.
Authority: 10 ……………………………………………………………………………………………………………………………………………………………. 
· Who is the author/publisher/source/sponser? Surrey County Council
· Does the URL reveal anything about the author or source?  it reveals it’s a government official source (.gov)
· What are the author’s credentials (university degrees, employment history, organizational affiliations)? Government source,
· Are the author’s credentials appropriate to the subject matter?  Yes

· Is there contact information, such as a publisher or email address? cspa@surreycc.gov.uk , Phone: 0300 470 9100
Accuracy: 10 …………………………………………………………………………………………………………………………………………………………….. 
· Is the information supported by evidence?  Yes, by government rules.
· Did the author use reliable, credible sources? Yes, statistics of childcare settings.
· Based on your knowledge, does the information seem accurate? Yes
· Can you verify any of the information in another source? many other government and council official websites
· Does the language or tone seem unbiased and free of emotion? Its using factual statements and language.
· Are there spelling or grammar errors? no  	Do the links work?  yes
Purpose: 9 ……………………………………………………………………………………………………………………………………………………………….
· What is the purpose of the information? To explain childcare business owners what should be within their setting.
· Do the authors/sponsors make their intentions or purpose clear? yes
· Is the information a fact, an opinion, or propaganda? propaganda
· Is the source a scholarly or popular treatment? How can you tell? Scholarly
· Are there political, ideological, cultural, religious, institutional, or personal biases? Political and istituional baises
Total CRAAP: 48 ………………………………………………………………………………………………………………………………………..  
45 – 50 Excellent | 40 – 44 Good |35 – 39 Average | 30 – 34 Borderline Acceptable | Below 30 Unacceptable 
	Adapted from: 
"The CRAAP Test Worksheet." University of Twente, www.utwente.nl/en/lisa/library/miscellaneous/docs-ad/craap.pdf. Accessed 6 Dec. 2017. Valenza, Joyce K. "Evaluation." Power Research Tools, Chicago, ALA, 2003, pp.  60-94. 
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Thanks, Siobhan - here are the results for your Nursery schools and playgroups
insurance
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