A reflective journal of supervising others, beginning with excerpts from practice, and illustrating your application of theory to aid your understanding.
This assignment shall reflect on the authors first experiences of supervising somebody else, e.g. a fellow student or work colleague. The assignment will be broken down into sub headings, each sub heading having a quotation from the 5/6 supervision sessions that were conducted. The author will describe his/her feelings on how they thought they handled a situation or topic that was risen in the session. The reflective accounts should also be linked to theory to support the process of learning. 
Supervision can be defined in different ways depending on the approach of the individual conducting it. Hess (1980: 25) defines supervision as ‘a quintessential interpersonal interaction with the general goal that one person, the supervisor, meets with another, the supervisee, in an effort to make the latter more effective in helping people’. 
‘I am struggling with the amount of university work I have to do’
This was my first experience of supervision, naturally I was nervous as I did not think I had the credentials to supervise someone due to a lack of experience with professional practice and taking on the role as a supervisor was only something I had done briefly in the past. I was afraid that my style of supervising would be wrong, suggesting the wrong ways to deal with situations was something that played on my mind before starting the session. Hawkins and Shohet (2003) would argue that you cannot expect to give good supervision unless you have first learned to receive supervision and be a proactive supervisee. The session began by laying down ground rules that covered bases such as whatever is discussed in supervision shall not be repeated to anybody and that it is a non-judgemental environment. The topic that was brought up was something I could relate to, as we were both final year students studying on the same course. I began with asking what aspect the supervisee was struggling when it came to the amount of work they had to do and how they intend on tackling it. I discussed with the supervisee how I would go about approaching the situation. I felt this was a good way to start as they could get an understanding of how somebody in the same situation would tackle this topic. Giving the supervise an alternative outlook could help them see the situation from a different perspective. I felt that the supervision session was running smoothly, in a laid-back manor. This made me feel more relaxed and hopefully it was the same for the supervisee.
“The supervisor is an agency administrative-staff member to whom authority is delegated to direct, coordinate, enhance the on-the-job performance of the supervisees for whose work he is held accountable. In implementing this responsibility, the supervisor performs administrative, educational and supportive functions in interaction with the supervisee in the context of a positive relationship. The supervisor’s ultimate objective is to deliver to the agency clients the best possible service, both quantitatively and qualitatively, in accordance with agency policies and procedures. Supervisors do not directly offer service to the client but do indirectly affect the level of service offered through their impact on the direct service supervisees”.
Kadushin (1992: 22-23)

I would like to think my supervision style was supportive. I can be very understanding when it comes to other people’s problems that I can relate to. Putting myself in their position gives me a better perspective on how the individual feels. This giving me the opportunity to support them in a manor that is more effective compared to if I could not relate to the supervisee’ situation. This can be backed up by Hawkins and Shohet (1989: 43) have similar definitions and recognize that the supervisor ensures that as a person and a worker, supervisees are not left to carry, unnecessarily, difficulties and problems alone that arise in work. As the first session came to an end reflecting on it I thought it went well considering it was my first experience at supervising somebody else. There are still aspects I need to work on as it’s not something that comes natural to me. But, with more experience I will find the process easier and more fluid. 
‘I’m debating weather it is worth doing a masters or not’  
As this was my second supervision session I went into it feeling more relaxed than previously. After a brief discussion on how we both were the topic of conversation moved on to weather it was worth doing a masters or not. I got the supervisee to write a list of their pro’s and cons regarding the situation. I felt this would be a good idea to get a clear picture on the topic. Seeing it from both angles could give myself and the supervisee different perspectives. I found this to be very effective as it got the supervisee to open up about their concerns and doubts around the dilemma.  Johns (2004: 68) maintains that supervision is central to the process of learning and to the expansion of the scope of practice and should be seen as a means of encouraging self-assessment and analytical and reflective skills. As this is quite a big decision to make I gave the supervisee as much time as they needed to discuss the dilemma. Sitting there and taking onboard what they had to say and giving my opinion when necessary. As a person and a supervisor, I would rather listen to what the person has to say so I can understand the situation before I offer my support and guidance. 
Johns (2004: 68) maintains that supervision is central to the process of learning and to the expansion of the scope of practice, and should be seen as a means of encouraging self-assessment and analytical and reflective skills.

I was very supportive when it came to this topic because I could relate to the supervisee’s situation. It was something I had thought about myself. So, this gave me the chance to discuss my feelings, pro’s and con’s. By doing this I thought it would give the supervise an opinion of somebody who was in the same situation. 

‘I need to discuss something that happened in my professional practice’
I was now comfortable with the idea of supervising somebody. I felt like I had found my style of supervision. I was relaxed and open with my approach. When the supervisee presented me with this problem I began to panic. As I noted earlier I have limited experience when it comes to professional practice, so I knew this was going to be a subject I’d struggle with. The supervisee explained the issue in hand in a lot of depth, so I could understand fully what was going on. I felt useless, the situation they described was something I had not come across in my own practice, so I really struggled to relate to what they were talking about. I asked if they had shared this information with any of their work colleagues in the hope that they would be able to offer better advice than I would, they had not done so. My only thought in this situation was to explain something that I had come across in my professional practice that was kind of like their situation and how I handled it. The supervisee could not see the correlation between their situation and mine. This left me feeling completely helpless, like I had failed as a supervisor. This was putting me off from future sessions because I was anxious that a topic like this would be brought up again. In hindsight I thought this was a learning curve. I have very little experience with supervision, so it was no surprise that I would struggle when a topic like that was brought up. With time I know I would be able to handle these situations in a more collected manor. I decided to take it upon myself to read up on literature around the topic of supervision in the hope I would have a more rounded approach towards the subject. 

‘can we recap over the workload I have’
The supervisee wanted to discuss where they are at with the work they had to do for university. I started by the session by asking if they could show me what stage they were at regarding this. The supervisee was more than welcoming to the idea. It was clear that they had progressed greatly since this topic was brought up in the situation. I suggested the idea of coming up with a study timetable, in the hope this could be give the supervisee clear guidelines on when to focus on the work in hand and break it down into manageable chunks. I showed them an example of my study timetable as an example. I felt this was positive way of handling the situation, as the supervisee is a visual learner. They gave me pointers as well on how I could improve mine. I found this beneficial as we were both learning from one another. Swapping idea’s on how to make our work load easier for each other. Out of all the supervision sessions between us I felt this was the most relaxed and productive. It put me in a positive mindset for future sessions and helped me not think about the negative aspects of the previous session.

‘University is affecting my well-being’
When the supervise brought up this topic they had my full attention from the word go, as it was serious topic and something that I could relate to personally. After the supervisee explained to me what was wrong I had to reassure them that they were not the only one that felt this way. I could draw from my own personal experience and give them the suggestions on how they could potentially deal with it. Stressing that their own health and well-being should be put before anything else. I provided them with information on services that they could have access to if they felt necessary. As the session progressed we both opened about our issues around this topic. I felt like I could help them greatly during this time because I was genuinely concerned about them and wanted to do anything my power to hep them. I thought to myself this is supportive supervision at its finest. Something that could be passed on to the professional setting. If the workers well-being is being affective this could effective their professional practice. In my opinion I thought this was the most successful supervision to date. We covered topics that meant a lot to each other. For the first time I felt like I was making progress as a supervisor and that I needed not to worry about my style of working in the future. We broke boundaries between supervisor and supervisee that could help future sessions.
Supervision is a supportive professional relationship which enables the individual to reflect upon their practice, exploring aims, philosophy, style, strengths, weaknesses and training needs as they relate to the achievement of tasks within their particular role in the organisation (LCYS, 2005: 1).

‘Discussing options after graduating’
Like discussed in a previous reflective account we discussed the idea of doing a masters, the supervisee had chosen against doing one. This brought us on to the topic of what to do after graduating. I let the supervisee explain what they would like to once they finished. The session was rather relaxed, it was a genuine chat about what we both wished to do in the future. Learning from one another. The supervisee often asked for my opinion on their ideas. In my eyes this was a productive way to making sure they were making the correct decision regarding their future. I asked if they could show me any future ideas, e.g. job roles, living arrangements so I could understand the situation in more depth. When the supervisee showed me the job roles they were interested in I gave my opinion weather I thought it would suit them or not. I felt this was necessary because I did not want them to apply for something and end up not being suited for the role. I had also grown a strong relationship with the supervisee now, so I felt like a could be open and honest with them without them being offended. The supervisee appreciated that. By doing this I felt the they could learn more about their positive attributes, giving them the confidence boost that we all need sometimes. I was also learning a lot about myself during this process, how to say things in the correct manor so that I did not come across like I was being rude or nasty. This was something I had struggled with in the past. Practicing at being a supervisor had let me address these issues. In turn I hope it makes me a better person within the professional environment and in normal day to day life. 
‘Discussing an issue that happened in my professional practice’
When the supervisee opened the session with saying this I instantly panicked because of our previous experience around this topic. I sat there and composed myself while they discussed the issue. Once they had told me what the problem was, I took a moment to think about how I could give them beneficial advice. I recalled a situation that happened to me during my professional practice that was almost identical to theirs. I told them how I handled the situation and not to dwell on it. This time round it seemed that my advice had resonated with them. It was a relief as I didn’t think I could handle a repeat of last time. I suggested a few ways they could look at the situations. The supervisee told me how this had helped them think of things in a different manor and not to jump to decisions. Looking back on the session I felt like I had handled the situation better than last time. Improving on the mistakes I had made previously. I felt a sense of achievement and was proud of myself. This allowed me to have that extra confidence going into future supervision sessions that would involve this topic. 
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SUPERVISION CONTRACT

	Practicalities
	
Weekly supervision ongoing for 6 weeks beginning 15 March 2018. To be held on campus at University of Wales Trinity Saint David, Carmarthen.


	For example - timing, frequency, place, what are reasonable interruptions.
	

	Boundaries
	
Discussions will be focussed around role, responsibility and practice, as well as practitioner wellbeing. Not a place to be used for gossip. Confidential environment aimed at reducing harm and improving safe working practice.

	What can be discussed, what cannot, confidentiality, how will gossip be dealt with.
	

	Working together
	
Supervision will stem from a mentoring viewpoint as opposed to authoritarian practice. The key aim is to facilitate better understanding of Youth Work practice, as well as a full-time student.

	Sharing expectations, what the focus of the relationship will be, hopes and fears, the ethos of the supervision. 
	

	Session Format
	
Sessions will be at least 30 minutes in length but no more than 1 hour. Supervisees are expected to bring to each session points they would like to discuss but if require time can be delegated to more pressing incidents.


	What will each session be like?  Will all the time be spent on one incident; are supervisees expected to bring written recordings or verbatim accounts?
	

	Organisational & Professional context
	

Supervision will only be conducted under a professional context. It is important for both supervisor and supervisee to understand and explore their roles.

	Expectations, fitness to practise, responsibilities on supervisor and supervisee, professional and ethical boundary discussions. 
	



Signed (supervisee) 						Date: 	15 / 03 / 2018

Signed (supervisor)						Date:    15 / 03 / 2018



	SUPERVISION RECORDING
	

	DATE:
	

	TIME:
	

	PEOPLE PRESENT:
	

	DURATION OF THE MEETING:
	

	AGENDA/ DISCUSSION POINTS
	

	1.
2.
3.
4.
5.
6.
	

	NOTES/ ACTION OF EACH ITEM
	

	1.
2.
3.
4.
5.
6.
	

	PROBLEMS ENCOUNTERED 
	

	


	

	REFLECTION ANALYSIS AND LEARNING Links between theory and practice can be made here and referenced in the usual way.  Also reflection on effectiveness of supervision.
	

	







	

	QUESTIONS ARISING
	

	



	

	DATE OF NEXT MEETING:
	

	SIGNED:
	

	STUDENT
	

	SUPERVISOR
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