Scenario:
You are the Chief Information Security Officer (CISO) at a mid-sized financial services company. Your company is expanding into the European market, which requires compliance with the General Data Protection Regulation (GDPR). Recently, an internal audit revealed weaknesses in your data classification, access control, and incident response processes. Additionally, some departments are using third-party cloud services without proper vetting.
Essay Prompt:
Considering the scenario, write an essay discussing how you would establish an effective data security governance and compliance framework. Your response should address the following:
· The key principles of data security governance and how they apply to this scenario.
· Specific steps to ensure compliance with GDPR and other relevant regulations.
· The role of risk assessment and data classification in securing sensitive information.
· Strategies to manage shadow IT and enforce third-party vendor controls.
· How to build a culture of security awareness and accountability across the organization.
Support your arguments with real-world examples or frameworks where appropriate (e.g., NIST, ISO 27001, COBIT).

