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Introduction:
Marketing allows businesses to consider various world trends and interests, harnessing those as influence into advertising and selling their products in an effective way so that the public become more interested in what is being provided for them. For people to be able to understand the reason behind a business's success in promoting products or services, marketing analysis was created as a tool which offers an insight into the strategies used; marketing analysis also allows people to gain an in-depth understanding of the demographic of a business, their strengths, what they may be missing or what they are weak at and  the reasons behind why the business runs the way in which it does. In this report, the well-known clothing business, Primark, will be critically analysed, focusing on the internal and external factors which impact the business’s success overall and during the Covid-19 pandemic. 
Primark as a business:
 Recording to Smith (2022) Primark is a well-known clothing business which operates across the UK and other countries. The public-limited company, which now has a revenue of approximately £7.7 billion, originally opened in Dublin, Ireland in 1969 by Arthur Ryan, with its main aim being ‘to bring affordable clothes to Ireland’. A few years later, the business expanded into the UK, with it currently having 191 stores around the country. The Irish business continued to expand across waters in the following years, to places such as the US and certain countries in Europe such as Spain, France, Italy, and The Netherlands. This large business has employed over 70,000 people to work for them in order to deliver affordable, ‘good quality' clothing to people around the world, as the official website of Primark says.
Covid-19 and its impact on Primark:
Unfortunately, Primark was not one of the few businesses that thrived during the pandemic; instead, like majority of businesses, Primark found itself having to shut its doors to their customers during the beginning of the Covid-19 pandemic and after just over a year, the stores across the UK began to reopen gradually in April of 2021 until mid-July, when all stores across the country successfully reopened. Unfortunately, during the time in which the store had been shut, it lost out on a lot of profit because of having to close and not being able to provide online shopping and delivery services, which consequently forced people to turn to other businesses which could provide those services for them during the time in which they could not leave their homes. 
Internal and external factors which impact Primark:
Primark’s success is greatly impacted by both internal and external factors. Internal factors mainly regard a business's strengths and weaknesses whereas external factors entitle things out of a business’s control such as government initiatives or changes in social trends. 
[bookmark: _Int_XwJXGGFD][bookmark: _Int_4yOrmbaJ][bookmark: _Int_6tWVqPIR]Using the PESTEL analysis structure, the external factors which heavily impact Primark’s flow of business will be closely analysed. As Primark continues to expand its already thriving business, it faces corporation tax enforced by the government as they are a public limited business; with a rise in revenue comes a rise in corporation tax. During the first year of Covid, the company saw a massive drop in revenue, going from ‘£913 million in 2019’, to ‘£362 million in 2020’ and during 2021, the business’s revenue stayed fairly similar, dropping only slightly below 2020 with ‘£321 million'. However, 2022 saw a drastic increase in revenue (£756 million) although still not coming close to the numbers from 2019. (Smith, 2022). In addition to that, as Primark is a retail business, meaning it also pays business rates: in 2019, Primark had paid ‘£70 million in business rates across its 185 UK stores, and £90 million in Corporation Tax’ (BeavisMorgan, 2019). Such taxes enforced by the government means the annual profit of Primark decreases. An economic factor which impacts Primark’s success is the recent increases in prices for necessities such as gas and electricity. As a result of the current inflation, many companies deemed as businesses which provide luxury items or services, have started seeing a decrease in profit, especially considering that the pay from many jobs have not reflected the rise in prices, leaving people with less disposable income to spend on luxury items such as clothing brands and therefore searching for cheaper alternatives. However, Primark decided to ‘hold prices for the new financial year at the levels already implemented’ (Abdulla, 2022). Meaning their regular customers can continue to shop at Primark without worrying, increasing their customer loyalty, in addition to the new people that can turn to Primark to rely on providing them with affordable clothes. When considering social factors which can impact Primark, the business predominantly attracts teenagers and adults aged 16 and 30- the business does have clothes for children and young adults however, they are not as varied as the women's section with the store completely dismissing clothes specifically for elderly people. As Primark primarily focuses on attracting young adults, it provides clothing which follows the latest trends in fashion at an affordable price, which is appealing to many people, especially to students who work part-time and don’t earn as much money. With our modern society, e-shopping and fast delivery has become popular with many businesses including restaurants, clothing brands and even supermarkets. However, Primark is one of the few popular and successful businesses that does not use that feature. This is due to the difficulty ‘for the online channel to be profitable’ (Nazir, 2022). Unfortunately for customers, this means that they must do their shopping in store, which can be an inconvenience for many due to lack of time to name one of the possible issues. Therefore, since Primark does not plan to supply online shopping as an option for its customers, people may opt for a company that can provide that service for them. In order to contribute to helping the environment, Primark became a member of the ‘Sustainable Apparel Coalition’ in 2015. However, even before that, Primark have opted for paper bags since 2002, reducing waste whilst simultaneously contributing to many charities throughout the years such as ‘Delivering Good’ and ‘Newlife’; by ‘donating their unsold clothing’ (Robertson, 2021). This allowed Primark to prevent wasting unsold clothes whilst aiding people in need. As far as legal impact on the business, the company had to update salaries after a controversy arose in 2021, whereby many supply chains of various businesses including Primark, ‘had failed to ensure that their workers were properly paid’ (Johnson, 2021). The issue was eventually resolved but scandals as such can leave a long-lasting negative view on the company, making people avoid the brand instead of attracting them to it.
By using ‘Principles of Marketing’ we have the opportunity to look at several different analyses, we could use to identify the internal and the external features of the business, which in our case is Primark. Whilst the PESTEL analysis is useful when considering external factors which influence a business, SWOT can provide an insight into some internal factors which affect a business. The SWOT analysis structure is useful when closely examining the factors that bring businesses their success, what holds them back from progressing, and possible opportunities the business has in this case Primark’s (Kotler et al. 2020, p.53,54). A strength which Primark holds is its popularity across the UK, Ireland, and other countries such as Spain. This could be on account of many reasons, one of them being their affordable fashion. Because of their low prices, more people are willing to buy clothes from the company, which stayed true to its prices even during events such as Brexit, the pandemic and the current inflation; the clothes Primark sell reflect current fashion trends popular to western society, which attracts many young teenagers and adults: ‘a shopping cart total two times lower than its main competitors in Europe — plus cutting-edge fashion collections’ (n.a., 2014). However, despite Primark’s success in attracting many people by providing them with currently trendy fashion, those who find more interest in older fashion styles or vintage looks might not consider shopping at Primark. This shows a lack of variety in Primark’s clothing, which may make certain people stray away from the company. Another weakness Primark has is their fluctuating reputation: ‘Primark retails leather’ (n.a, n.d.) And the issues became more apparent, that, people began to reconsider how ethical Primark really was. There are many opportunities Primark could consider. One of those opportunities is to create a service which could provide online shopping as an option for people as it could increase Primark’s customer count. Additionally, the business could also consider advertising their new products to the public. If they were to increase advertising instead of relying on word-of-mouth from their frequent customers, the business would receive more recognition. Although Primark have previously involved themselves with various charities by donating unsold clothes to reduce waste, the company could consider donating a small amount of their profit annually to charities specialized in helping the environment as they have said in the past that they are ‘committed to halving carbon emissions by 2030’, recording to the official website of the business. An external factor which affects Primark’s success in the business industry is the competition with other businesses. Some of Primark’s competition include H&M, Zara, Marks, and Spencer's. The business industry is highly competitive and businesses such as the ones mentioned above could cause Primark to lose out on a lot of profit if the company falls behind or cannot deal with the pressure of keeping up to date with society and customer demands such as new fashion and products. To elaborate, many of those businesses do frequent advertisements which puts them one step above Primark when considering the recognition that can be gained from advertisements.
Another analysis structure that can be used when analysis a business, particularly the competitive factors which shape the industry, is the Porter 5 forces. The Porter 5 forces cover the competition in the industry, potential of new entrants into the industry, power of suppliers, power of customers and the threat of substitute products. By exploring these factors in detail, Primark as a business can be better understood in regard to the reasons behind some of the choices they make. 
Competition in the industry: Competition against Primark, such as the examples mentioned previously (H&M and Zara etc.) can cause Primark to lose many customers. Although Primark is well known for its affordable prices, so are many of its competition. In addition to that, plenty of competing retail stores have an online shopping service which allows their customers to do their shopping online and receive their clothes home via delivery instead of going to the shop on busy schedules. 
Potential of new entrants into the industry: As well as Primark’s existing competition in the industry, the company must also consider the possibility new entrants have; If a new business was introduced which could outtake Primark on its low prices but with clothes of even better quality and an online service, Primark could lose a lot of its customers: in our modern society, we look for comfort and efficiency therefore, even loyal Primark customers could leave the industry if a new, better, improved entrant is introduced. 
[bookmark: _Int_Mw4gLsc9]Power of suppliers: Companies without many suppliers often have to consider the power of their supplier; acknowledging their importance to the company in providing certain resources, a supplier many request an increase in payment and other benefits in order to remain with the business. However, as in Primark’s case, its many suppliers allow Primark to distribute payment without having to make extreme adjustments based on supplier demand.
Power of customers: Customer satisfaction is the key to a business’s success. Therefore, adhering to customer satisfaction is one of Primark’s priorities. This is done through ensuring the quality of clothes are of the Primark standard, keeping the prices affordable and ensuring the clothes they sell match the current fashion trends; if Primark were to fall behind on any of those, the business would see a gradual decrease in customers.
The threat of substitute products: The threat of substitution for Primark is high considering the many businesses within the industry which supply low-cost, trending fashion. The rise in these businesses and their ongoing development places a high threat on Primark, pressuring the company to make changes in order to keep their customers from choosing an alternative.

Market segmentation:
There are four main marketing segmentation are demographic, geographic, psychographic, and behavioral. For a business-like Primark to succeed, they must always consider these four key elements to ensure engagement with people as well as ensuring their products will sell. 
Demographic: When inspecting Primark’ demographic, it's clear to see that their target audience are young adults aged between 16-24- specifically women. In many Primark shops, the women’s section occupies an entire floor whilst the upstairs of the building is usually occupied by men clothes, children's clothes, and ‘home’ related items. This shows that the company focuses mainly on young women as their target demographic and therefore spend more time investigating the female fashion world more.
Geographic: The shops situated around the UK are well documented in most of the modern-day trends within society: ‘Primark is always aware of the latest trends – globally and locally’ (Davis, 2018). Primark’s effectiveness in staying on track with trends has been beneficial in supporting their customers loyal and happy since they can join in with trends at affordable prices. Had Primark not been able to keep up to date, it could have lost many customers quickly. To aid Primark's success, to the business’s ability to expand to other areas of the world, in areas which are mostly urbanized, the company has successfully attracted people into their store.
Psychographic: regarding to Rogers in recent years, Primark stores all around the UK have seen a gradual rise in sportwear for women. This came after ‘2010 and 2015 the women’s activewear market grew 26.1% to £710m’ Which led Primark in 2014 to add to their collection of clothes; This proves that Primark pays attention to its customers and the fast-moving society with the inclusion of clothes fitted for sport-related fashion that has gained more popularity over the years.
[bookmark: _Int_ERLiYW6P]Behavioral: Primark is well-known for their low-priced clothing. This is partly due to analyzing societal spending habits. This business is extremely popular across the UK as a result of the affordable prices which come with the clothes they sell, therefore, the majority of people who look for clothes to buy for casual wear or extraordinary events, can turn to Primark and save some money. Arguably, inflation has also provided Primark with a larger customer base because they chose to keep their prices low despite the increase in prices on other products, stores, and services. As a result of that, many people who had less disposable income to spend could turn to Primark to satisfy their needs in fashion.

The marketing mix strategies:
The marketing mix are ‘marketing tools’ (n.a, n.d.). Which can be altered by a business in order to attract a wider audience.
[bookmark: _Int_z2eAf3id]Place: Since its opening in 1969 in Dublin, Ireland, Primark has spread to many places across the world, with some of its biggest impact being had on the UK. By positioning the store in various highstreets across the country, where you can find more shoppers than any other places, it’s difficult for curiosity not to peak, tribute of the prices attached to their up-to-date fashion. Additionally, Primark’s biggest store in the UK is situated in Birmingham, which is known often known as ‘the youngest city in Europe’ holding a population of 1.19 million (as of 2019), making it the third most populated city in the UK, sure to attract a lot of customers to Primark’s stores.
[bookmark: _Int_Ll5BpOaw]Product: Primark is a great store in terms of providing a variety of clothes and skincare for women. They update their clothes on a regular basis and re-evaluate trends according to popularity across social media. However, the store does not provide enough options for men and young children, with their sections often being visibly more limited than the women’s section. Whilst many young women may come to shop at Primark for clothing, men and parents looking to buy clothes for their children may consider looking elsewhere where there is more variety in those areas also. In addition to that, there are generally mixed opinions regarding the quality of Primark clothes, with a considerably large group of people stating the quality of the clothes isn’t great.
Price: People all around the UK, Ireland, and other places such as Spain, acknowledge Primark due to its prices. Out of the many competitive stores within the industry such as H&M and Zara, the Primark business seems to remain firmly in the lead. 
Promotion: During the pandemic, Primark became quite active on social media platforms such as Instagram, Facebook, and Twitter, posting regularly and keeping customers updated on fashion. However, promotion has not progressed much past that. The company seems to rely heavily on word-of-mouth since ' Primark rarely advertise on TV, newspapers, or billboards’ (Jones, 2022). 

Conclusion:
[bookmark: _Int_d7PyI3h2]To summaries this report, throughout the years in which Primark has operated across the world, man factors have boosted the company's success such as they infamous affordable prices and trending clothes. However, Primark also faced many internal issues which could be worked on or reconsidered such as their lack of service regarding online delivery, which the majority of stores provide for their customers. Many opportunities also became apparent throughout this report such as the one to make an investment in advertising, particularly in countries where the store is less recognized or successful, I order to attract a wider audience. Further internal factors affecting Primark are their marketing mix- their affordable prices and trending clothes or their placements within highstreets throughout England particularly, attracting various customers. Whilst internal factors largely contribute to a business’s progression within the business industry, many external factors also have an impact. Such factors could include the existence of competition from businesses who also sell the same or related products. For Primark, competition would not outtake them on price, however, the use of advertising by other businesses could because people would be exposed more to other businesses rather than hearing about Primark. Other external factors to consider are the controversy of retailing leather and therefore showing support for animal cruelty as well as global events such as the pandemic which caused Primark to lose out on a huge sum of profit after 2020.
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