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Summary

The topic of ‘Football Kit Design: Aesthetics vs Profit’ was originally inspired from an article I read by acclaimed football journalist Jake Polden. My dissertation will investigate into whether football shirt designs have been “ruined” (Polden, J. 2017a) because of the sports commercialisation and fixation with profit, rather than aesthetics. With the underlying aim being to provide a comprehensive, informed opinion on this topic.













Introduction

Throughout my life I have constantly been excited and fascinated by the design of football kits, due to my interest in both graphic design and football. In recent years, the influence the commercial side of football has had on its kit design has become more noticeable, for example one of the most recent cases being the approval of sleeve sponsors in the Premier League. This decision sparked a massive reaction from the football community as it questioned whether the “new sponsorship rules could ruin Premier League kits forever” (Choudry, N. 2017). In my dissertation I am going to investigate further examples of how commercialisation has influenced football kit design, both positively and negatively, with the overall aim being to provide a knowledgeable conclusion on whether it has had a detrimental impact on the kit designs.





Chapter 1
The Influence of Investments and Sponsorships

[image: Image005.pdf][image: Image004.pdf]Football. What was once a simple pastime of the urban working classes has become a multi-billion pound, global leisure industry (Leslie, J. and Burgoyne, D. 1998, p.7). Before the influence of money football was merely entertainment for the working classes, played on the streets and fields of towns and cities gradually gaining loyal spectatorship throughout many years. In 1863 it was decided by the first football association that a universal set of rules, for the game, were to be introduced in order to cope with the unprecedented amounts of popularity across Britain (History of Football: The Beautiful Game, 2004).Figure 28: Kickabout, London. August 1933. photographer not known (p.113)
Figure 29: Street game, London. April 1950. Photograph by Bill Brandt (p.229)

However the decision to transform football from an amateur sport to a profession has generated a lot of wealth, from 1992 onwards especially, due to the creation of the Premier League and its encouragement of club business ventures such as sponsorships, foreign ownerships, stadium naming rights, TV rights etc. Provoking fans to question whether these have disfigured the creativity and values within the sports design (Sterling, L. 2017a).
Club Ownership
The role of a football club owner is similar to the duties given to a businesses shareholder, to run the daily in-comings and out-goings within a company/club. However within the modern era of football, due to the importance of large investors, more owners are willing to exploit the club’s kit design as an advertising opportunity “to self enrich” (Williams, R. 2016).
[image: 1Gunnarsson-Strip.jpg]The influence investors have on football kit designs has resulted in a number of cases that have received heavy criticism from fans and experts alike. One of the most iconic and well-known in the 21st century being the shirt colour change at Cardiff City FC in 2012/13. After gaining promotion to the Premier League Cardiff City turned to Malaysian businessman and investor Vincent Tan for additional funding, in order to make the transition from Championship football to the Premier League easier. Tan, who had previously invested £62 million into the club, stated that he would only invest another £100 million if he were able to change the club’s home kit colour from blue to red (Manfred, T. 2014a) highlighting the enormous leverage investors have over clubs, such as Cardiff had to abandon their long-established history of wearing blue, in-order to stand a chance of avoiding relegation in the up-coming season.Figure 1: Cardiff City Home Kit 2012/13

Tan’s reasoning behind the change was heavily influenced by “amid financial investment” (BBC Sport. 2012) as he believed that the colour alteration would “expand the club’s appeal in international markets” (Football Daily. 2014). As the Premier League is “the most popular football league in the world” (Curley, J.P. and Roeder, O. 2016) and the colour red has strong connotations of “good luck” (Manfred, T. 2014b) in Eastern parts of Asia. This example emphasises that when club owners begin making selfish, ignorant decisions based upon profit the club’s identity and therefore design can take a massive toll. The Cardiff City’s 2012/13 kit not only stands out for being a financial failure, due to supporter planned protests, but “one of the worst kits in the club’s history” (Beech, R. 2013) as it completely ignores the clubs 114 year-old design identity of wearing a blue home shirt.
Another club that has suffered a similar treatment to that of Cardiff is Salford City during the 2014/15 season. The Northern Premier League Division One side acquired new ownership from five members of Manchester United's legendary Class of ’92. Co-owner Gary Neville, during a BBC Documentary, stated that “within six months we had changed the badge and the kit colour, and I don’t think the fans were happy" (Neville, G. 2015). He was correct, the fans were enraged by the decision. Some suggested that they had altered the club’s design to be closer to Manchester United’s (Kingston, S. 2014) as it was the club all the owners had played for and supported. Whilst local reporter Stephen Kingston proclaimed that the decision, as far as he was concerned, was “arrogant” (Gaskell, S. 2015), showcasing the owners negligence towards the fact that Salford City had maintained their colour scheme of tangerine and white since their inception.
After I contacting Kingston he informed me that he along with “most of the club’s hard core supporters… no longer follow the club” (Kingston, S. 2018) as a direct result of the owners lack of respect towards the club’s history.
Shirt Sponsorships
Parallel to the rules of the game the appearance of the sport has also developed considerably throughout the games long history. For example players originally were distinguished by either wearing distinctively coloured caps, scarves or sashes rather than having a designated uniform (Moor, D. 2009a).
The very first shirt sponsorship in Britain was between Kettering Town and local business ‘Kettering Tyres’, however it is Liverpool’s partnership with the Japanese electronic company ‘Hitachi’ in 1979 that has paved the way in the exploitation of football shirts as an advertising opportunity (Sterling, L. 2017b). 
[image: Western-Union-26.jpg]Over the past 39 years sponsorships have become synonymous with the football kit design industry, however whether this has a negative or positive impact is still heavily debated as “Sponsorships have such a dominant appearance that they can either compliment a football jersey or be their undoing” (Webb, J. 2018a). For example, as I mentioned in the introduction, sleeve sponsorships have become a big topic of discussion when considering the design of football kits. One such case being Liverpool’s home kit for the 2017/18 season. Fans of Liverpool were quick to scrutinise the new 'Western Union’ sleeve sponsorship as they believed that it “tarnished" their “favourite LFC shirt in years” (Lusby, J. 2017), due to the ‘Western Union’ logo being “too… big” (Polden, J. 2017b) on the sleeve. And even though the deal added another £25 million [image: ]to the club’s transfer budget, fans urged that if the owners didn’t introduce stricter guidelines for future sponsorships then their club jersey’s could end up resembling something similar to a Formula 1 driver (Polden, J. 2017c). These feelings were then echoed throughout other Premier League clubs as for example “Leicester City supporters were up in arms when the purple logo for Siam Commercial Bank (SCB) adorned the sleeve of their shirts” (McCartney, A. 2017).Figure 2: Western Union Liverpool 2017/19 Sleeve Sponsorship
Figure 35: Lewis Hamilton, Max Verstappen and Kimi Raikkonen pictured wearing their uniforms in 2017

[image: 1491489706_391209_1491489816_noticia_normal.jpg]The fear of excessive football shirt sponsorships has been in the back of many fans minds due to the state of advertising in other foreign leagues, for example the Brazilian Football League. Within Brazilian Football “there’s been massive concern recently regarding the murkier side of the business” (Fausser, F. 2017a) which is apparent throughout their teams shirt designs. Lower-league side Fluminense de Feira decided to use the back of each players shirt as an opportunity to advertise a local supermarkets special offers, using the players assigned number as part of the prices figure (Gibson, S. 2017). This decision, made by the club’s marketing director Xiko Melo, was scrutinised by fans of the club as they hoped “people of America do not see this” (Montes, S. 2017) as it generated an air of embarrassment and unprofessionalism. Figure 3: Fluminense de Feira shirt number supermarket sponsor

Another example in the Brazilian League where the impact of sponsorships has had an overwhelming influence on a kit’s [image: flamengo_2018_adidas_away_kit_f-768x768.jpg]design is Flamengo’s 2018/19 away kit, designed by Adidas. When viewed without their sponsors, the kit was referred to as a “beautiful shirt” (Football Shirt Culture. 2018a) by various football enthusiasts. However, when the kit was shown with the inclusion of the clubs multiple sponsors they felt as though the kit had been “absolutely ruined by hideous advertising” (Football Shirt Culture. 2018b). Physically you can see the overuse of advertisements, and this is also backed up by the league’s financial statistics. “In 2005 Brazilian Football sponsors contributed approximately $200m per season”, however now that figure has more than quadrupled and has exceeded the $1 billion dollar mark (Fausser, F. 2017b), highlighting just how excessive and over-crowded shirt sponsorships have become in Brazilian football and their overall negative influence on their shirt designs consequential to a lack of control.Figure 4: Flamengo Away kit 2018/19

When considering positive outcomes to the influence of commercialisation it’s difficult not to mention Liverpool FC’s home shirt for the 2018/19 season. Several renditions prior to the 2018/19 jersey had kept the club’s main sponsors, ‘Standard Chartered’, logo to its original colour scheme of blue and green. However for the 2018/19 campaign ‘Standard [image: liverpool-fc-2018-19-home-kit-new-balance-h.jpg]Chartered’ and Liverpool agreed on a deal that allowed the kit manufacturer New Balance to modify their logo, in-order to be more harmonious with Liverpool’s dark ‘pepper red’ colour. The [image: pasted-image.tiff]logo was redesigned to be all white, so that there was “uniformity across the sponsor, manufacturer and crest” (The Redmen TV. 2018a) resulting in a stunning kit that highlighted when a club, a sponsor and a manufacturer have a healthy relationship the consequential shirt can be worthy of a “8/10 rating" according to Coventry City FC football media assistant Dominic Scott-Bone (Scott-Bone, D. 2018).Figure 5: Liverpool Home Kit FC 2018/19
Figure 30: Standard Chartered Official Logo

[image: barcelona-17-18-away-kit-back-768x768.jpg]When considering further examples of positive outcomes to football sponsorships it’s worth mentioning the partnership between ‘Unicef’ and FC Barcelona. In September 2006 FC Barcelona and ‘Unicef’ joined forces and agreed upon a partnership which saw the child-focused organisation’s logo featured on the front of the jersey, whilst Barcelona donated €1.5million per year (Lions, B. 2014, p.96), making the sponsorship more similar to “free advertising” (Jenson, P. 2016). The relationship between these two organisations highlights the positive impact football kit sponsorships can have, both ethically and artistically, as throughout their time together ‘Unicef’ and FC Barcelona have not only collaborated on creating aesthetically beautiful shirts, such as their 2017/18 away shirt that altered the ‘Unicef’ logo in-order to better suit the light blue and maroon colour scheme, but their contributions to helping prevent deprived children worldwide.Figure 6: Barcelona FC Away Kit 2017/18

Sponsorship Nostalgia
[image: JS41304400.jpg]Over time sponsorships can become very iconic to a team’s appearance. Articles from football enthusiasts, such as Niall McVeigh, suggest that certain classic football kits have become “works of art” (McVeigh, N. 2017a) due to their rise in nostalgia over recent years. One of the most recognisable being the series of Manchester United kits created in partnership with ‘Sharp’. ‘Sharp’, a company that designs and manufactures electronic products, sponsored Manchester United’s kits from 1982 to 2000 allowing the ‘Sharp’ logo to become synonymous with the club. “Every football fan has a favourite shirt which defines an era or player" (Iconic Kits. 2018) and this statement couldn’t be more fitting to a club than Manchester United. The retro kits, sponsored by ‘Sharp’, enable fans to reminisce about the clubs most successful period in their history, including memories such as their first Champions League trophy in nearly twenty years, five domestic league titles, and iconic players that donned the jerseys such as Eric Cantona, Roy Keane and the Class of ’92.Figure 7: Norman Whiteside, Ray Wilkins, Steve Coppell, Frank Stapleton and Bryan Robson pictured with Sharp VCRs at the 1982 Manchester United kit launch

[image: e80bf9385a8c8de2019915aeb6dd7336.jpg]A further specific example of nostalgia’s effect on a shirts status is Arsenal’s kit for the 2005/06 campaign. This popular shirt sponsored by ‘O2’ became special to Arsenal fans as it was the kit worn when the club reached the final of the Champions League. In addition to the teams achievements the kit became adored amongst fans due to it’s historical significance and aesthetics. In June 2005 the club announced that they would be playing in a darker red, known as “redcurrant” (Historical Football Kits. 2018a), as it was the last season they would be playing at Highbury Stadium. The colour of the jersey was chosen as it resembled the colour worn when the club first moved to North London in 1913 (Heard, N. 2018, p.71), whilst the colour of the ‘O2’ sponsor was adapted to suit the new-look kit as the logo’s colour was changed to match the “metallic gold” that had been introduced to the club’s crest in 2002 (Historical Football Kits. 2018b).Figure 8: Arsenal FC Home Kit 2005/06






















Chapter 2
Manufacturing technological advancements

One undeniable fact about football kit designs is that investors, sponsors and shirt sales have all contributed to the evolution of football shirt manufacture.
Dye-Sublimation Process
Originally traditional cotton shirts were the designated material used for football jerseys until the 1950’s when they were replaced by artificial polyester fabrics (Moor, D. 2009b). The improvement from cotton to polyester meant that football shirts could be put through a novel process of dye-sublimations, that used heat to transfer dye onto materials permanently and accurately (Pisano, B. 2010). This then lead to a “design revolution” (Newitt, H. 2014) within the following 25 years as manufacturers were able to experiment with new “colours and complex patterns” (Moor, D. 2009c).
Adidas were one of the few companies that soared during the transition from cotton to artificial polyester and utilisation of the dye-sublimation process’. When deciding to continue in the kit design industry Adidas founder Ali Dassler declared that all kits designed by them would not only include their logo but, because of the new capabilities, a “three-stripe trim” (Moor, D. 2009d) down the sleeve of their shirts. The now iconic three-stripes is one of the reasons why people believe that Adidas produced some of the most “attractive and popular strips [image: adidas-netherlands-2018-jacket (3).jpg]through the eighties” (Hammond, D. and Sike, G. 2014, p.67a).Figure 9: Netherlands 1998 European Championship-winning shirt

One kit considered to be Adidas’ best during this period is the Netherland 1988 European Championship-winning shirt. Even though it was only worn during the five games played at the tournament, the shirt became an instant classic due to the “indelible mark” it left “on and off the pitch” (Heard, N. 2018, p.15). Thanks to advancements in shirt manufacture Adidas were able to produce a new geometric pattern for a number of kits seen at the tournament, however the Netherlands version is possibly both the most recognisable and stunning.
“The colour combination (orange, white and black)… seems to create a perfect balance.”
“Whilst complex sublimation had been seen before…the precise, symmetrical employment of the pattern, rather than gratuitous plastering…suggests thoughtful restraint the likes of which became en vogue decades later.” (Je Francis Handley. 2015).
[image: C5L0CixWIAAFVUQ.jpg]However eventually Adidas, along with other kit manufactures, “ventured into a design cul-de-sac” (Hammond, D. and Sike, G. 2014, p.67b) where they began to create some of the worst of all time. These included Oxford United’s 1987/89 home kit; Derby County’s 1987/89 home kit and Chelsea’s 1990/91 away kit etc. One kit in particular that encapsulated the problem caused by the dye-sublimation process, across a large majority of kits at the time, is Ajax Amsterdam’s infamous away shirt for the 1989/90 season (Moor, D. 2011, p.21). The shirt highlights that techniques such as the dye-sublimation process were becoming carelessly added and overbearingly used, the jersey half plain blue and the other comprised of a complex geometric pattern “looks strange” (Fawbert, D. 2016) as it appears disjointed, whilst the jerseys existence alone emphasises that manufacturers were needlessly exploring the capabilities of new technologies rather than using them purposefully.Figure 10: Ajax Amsterdam Away Kit 1989/90

The concept of technology being used gratuitously has also been brought up in conversations involving the introduction of the ‘Apple Mac’ to the design industry. The new technological capabilities of the ‘Mac’ lured designers away from methods such as hand-drawn illustrations and photography, which for some projects, impacted upon the final designs negatively, similar to the negative impact the unnecessary use of the dye-sublimation process had on some football kit designs.
[image: ]Although within recent years manufacturers have been able to rectify this due to more controlled, precise use of manufacturing technologies. In 1991 Adidas made a incredibly bold decision to make multiple modifications to their existing kit design identity, the most significant being the shortening of the three-stripes to three “large bars over the shoulder” (Hammond, D. and Sike, G. 2014, p.67c). The success of the decision to change the three stripes pattern from a distinct feature across all their kits, to a more subtle one, can still be seen today as the three-bars over the shoulder remains a constant in all kits designed by Adidas.Figure 34: Swans TV – 2015/16 Kit Launch Video – Copper Stripe 
Figure 11: Swansea City Home Kit 2015/16

This decision by Adidas can also be credited as a catalyst for [image: Swansea-City-Home-Kit.jpg]the improvements in the cooperation between manufacturers and designers. For example Swansea City’s 2015/16 home kit. Adidas took inspiration from history when designing the kit as they altered the three-bars colour in-order to pay homage “to the city’s past as the world’s centre of the copper industry in the 19th century” (Wathan, C. 2015). The kit not only highlights the significance that manufacturing advancements had within the improvement in cooperation between manufacturers and designers, but also provides evidence to the statement by legendary graphic designer Paul Rand:
“To design is much more than simply to assemble, to order, or even to edit: it is to add value and meaning, to illuminate, to simplify, to clarify, to modify, to dignify, to dramatize, to persuade, and perhaps even to amuse. To design is to transform prose into poetry.” (Rand, P. 2018a)
I found Rand’s thoughts particularly relevant when considering the design of Swansea City’s home kit for the 2015/16 season as the kit not only added “meaning” to an already existing part of Adidas’ kit designs, the three-bars, but would have also ‘illuminated’ to some fans an element of the cities history that they might not have already known.
[image: rayo-vallecano.jpg]Similarly the dye-sublimation process has also allowed for designers and manufacturers to convey powerful messages to club fans. For example in 2015/16 Rayo Vallecano released an away kit that carried a symbolic gesture to help tackle homophobia in football and pay tribute to the “unsung heroes in society” (European Football. 2015). The shirt adopted a rainbow stripe across its front, where each colour used represented a different cause, for example red was symbolic for individuals fighting cancer and their families (Masters, J. and Sinnott ,J. 2015). Designed by Kelme the kit became an instant success as it not only encouraged the game to change for the better but its “stylish” (Vintage Football Shirts. 2018) aesthetics signified that a fantastic concept was executed superbly as a result of the developments in shirt manufacture. This gesture of support to the LGBT community was also implemented into the design of CD Guadalajara’s kit for the 2015/16 season by Hummel (Moor, D. 2011, p.87).Figure 12: Rayo Vallecano Away Kit 2015/16

Vinyl Heat Transfer
Early on in football kit manufacture, manufacturers would sew player numbers onto the back of their jerseys. Whereas now this is done via performing a vinyl heat transfer, a technique that uses thermo-film to lift designs from plastic sheets onto the shirt [image: liverpools-sadio-mane-changes-shirt-numbers (2).jpg](CatspitProductions. 2010). This development has allowed for kit designers to become more creative/exploratory with the typography used for player names and numbers. Liverpool’s kit for the 2018/19 campaign highlights the positive influence on design this manufacturing technique can have. Liverpool’s typography for the player names and numbers was inspired by the font used on the “original Kop sign” (The Redmen TV. 2018b). The design of the font not only looks unique compared to others because of this, but also makes the shirt feel more tailor-made for fans as the design was inspired by a landmark that has the utmost significance to supporters, again touching upon elements of Paul Rand’s thoughts on meaningful design.Figure 13: Liverpool 2018/19 Kit Typeface

[image: Nike_netherland_kit_dezeen_784_3.jpg][image: 255.gif]Wim Crouwel, a legendary Dutch graphic designer, similarly utilised vinyl heat transfers when considering the design of the Netherlands typeface for the 2014 Brazil World Cup. Crouwel, along with dutch designer Floor Wessling, were tasked by Nike to create a bespoke typeface for the player names and numbers used on the teams jerseys at the tournament. The new typeface, similar to Crouwel’s previous ‘Gridnik’ work, replaced “curves… with thick straight lines and chamfered corners” whilst the numbers included “a thin stripe down the middle” accommodating the Royal Dutch Football Association crest at the numbers base resembling a “stamp of authority” (Winston, A. 2014a). In an interview Crouwel added that as a designer it was important for him to try and mimic the Dutch “team’s core values of simplicity, honour and unity” (Winston, A. 2014b). Without the existence of vinyl heat transfers Crouwel’s desired meaning and “straightforward, readable, well-structured typography” (Winston, A. 2014c) might not have been achieved [image: neville_brody_interview_21.jpg][image: england_home.gif]to the same high standard.Figure 31: Foundry Gridnik Typeface by Wim Crouwel
Figure 14: Netherlands 2014 World Cup Kit Typeface by Wim Crouwel
Figure 15: England 2014 World Cup Kit Typeface by Neville Brody
Figure 32: Blur Typeface by Neville Brody

Similar to Crouwel, iconic British graphic designer Neville Brody was commissioned to create a unique typeface for England’s 2014 World Cup kits. Brody, who’s clients include the likes of Apple, PlayStation and Bentley, created a font that’s “core inspiration was to focus on the intersection between flair and workmanlike reliability” (Hussey, M. 2014). The curved sans-serif based font serves as another example as to the positive influence commercialisation has had on football kit designs as [image: England-football-kit-2018-world-cup-Nike-fashion-itsnicethat-0.jpg]without investments into developing new printing techniques, such as vinyl heat transfers, it's highly unlikely that a typeface with such detail and meaning as Brody’s would have been implemented within the kit’s design.
The advancements in printing have allowed for further renditions of the England kit to continue adding meaning behind their typefaces. For example in 2018 Nike revealed “England’s best shirt in recent years” (Delves, P. 2018) for the Russia World Cup. The dynamic typeface, created by designer Craig Ward, is prominent amongst other designs due to its unique aesthetics and its subtle respect for history and tradition after being derived “from Johnston and Gill Sans, both quintessentially English fonts” according to Nike’s senior design director Pete Hoppins (Brewer, J. 2018).Figure 16: England 2018 World Cup Kit Typeface by Craig Ward















Chapter 3
Football Shirt Design

The conception and growth of the football kit design industry has had an enormous influence on various kit designs. When football was originally created the concept of having a whole industry based upon its design would have been outlandish to say the least.
The Role of the Designer
[image: 5041949560_51749ef487_z.jpg][image: omd-3.jpg]The commercialisation of football has no doubt had a gigantic influence on kit designs due to massive investments in terms of the employment of designers, for example in 2010 the English Football Association turned to iconic British graphic designer Peter Saville to create their home strip. Saville, who made his name working for Factory Records, incorporated small red, blue, green and purple crosses to the shoulders of the white home shirt, reminiscent of a technique seen within his ‘OMD’ record sleeve design. The overall aim of the design was to reflect England’s cultural makeup in 2010 and “reclaiming the St. George's cross to positively represent England’s contemporary society" (Etherington, R. 2010). Saville stated that "Both the nation and the fans themselves are more diverse than ever before” and the kit provided "the perfect canvas" to mirror this as when the traditional red, blue and green are blended together a striking purple colour is made (BBC. 2010). The level of detail given to the design of this kit highlights the importance of designers within the football industry, as without visionary designers such as Saville it’s doubtful that England would have ever produced a shirt that not only looked great but also incorporated something as relevant as England’s social diversity.[image: Real-Madrid_Third_Marcelo.jpg]Figure 18: England Home Kit 2010 by Peter Saville
Figure 33: Orchestral Manoeuvres In The Dark record sleeve by Peter Saville

Other investments into the football kit design industry have also helped fund projects such as ‘The Creator Studio’. In 2016 ‘The Creator Studio’ endeavour by Adidas was a competition that allowed fans to design the third kits for clubs like Real Madrid, FC Bayern Munich, Manchester United, AC Milan etc. Adidas’ General Manager of Football, Markus Baumann, stated that “It’s an amazing opportunity for fans from all over the world to make their mark on their favourite club, and to be a part of the club’s history” (T.S. Fox. 2016). Some of the highlights included Real Madrid’s 2017/18 teal shirt that was “inspired by modern digital design featuring a square graphic motif” (Stanley, J. 2017a).Figure 19: Real Madrid fan designed teal Third Kit 2017/18 Season

The Manchester United kit, designed by 21-year-old Nello Carotenuto, in particular stands out as it pays homage to a statue of the club’s most iconic players Sir Bobby Charlton, George Best and Denis Law. The shirt has received praise from[image: manchester-united-third-kit_etafhyyo4usg1awjbnvgu6bw8.jpg] fans and players alike, with Paul Pogba and Jesse Lingard in particular applauding the competition as they described the kit as “unique, different” and  “new” because it came from a “genuine fan” (Copa90. 2017). This example and many others created via Adidas’ ‘Creator Studio’ have highlighted that companies like Adidas and Nike are beginning to realise that “there’s a subculture now” (Shinbt, J. 2018a), that if they utilise, can help them create shirts that receive plaudits from both fans and players. Allowing them to become "more exciting, daring” designers as fans can often provide innovative and meaningful designs as they “know the history of the club” (Shinbt, J. 2018b) providing a level of understanding and creativity that they might not have in-house.Figure 20: Manchester United Third Kit 2017/18

Whilst the majority of football fans believe that fan-made shirt competitions are having a positive influence on the design aspect of the industry there are some that think they’re “awful” with more vocal believers pleading their clubs do not “let fans make another design” (Horsefield, I. 2017).
Jeff Maysh, a football shirt expert, has commented on becoming increasingly worried by the power that clubs and manufacturers are bestowing upon fans. When Tottenham Hotspur unveiled their kit for the 2013/14 season Maysh was relieved to find that the official kit hadn’t taken any inspiration from fan concepts that had been leaked months before as they were “absolutely… terrible” (Wright, C. 2013a). Maysh also named various other examples of when clubs and manufacturers decision to fund fan designs backfired, with the most noteworthy being Olympique Marseille’s infamous ‘Denim shirt’ and Real Sociedad’s kit that had the names of club members on the front of their jersey instead of a conventional shirt sponsor (Wright, C. 2013b).
[image: 9052564005_7dfb3ba856.0.jpg]However one kit in particular that seemed to really aggravate Maysh was LA Galaxy’s third kit for the 2013/14 campaign. LA Galaxy held a first of its kind competition that saw over 8,000 third kit designs submitted, and after months of anticipation LA Galaxy announced Carlos Rodriguez as the competition’s winner. Carlos’ design hoped to connect the clubs younger supporters to those that have supported the club for years via colours, which were inspired by the LA city flag (SoccerJerseyPlus. 2013). However some fans including Maych believed that the final kits design failed in portraying its meaning and instead resembled “a reggae flavoured abomination…a joke kit made for a Bob Marley testimonial match” (Wright, C. 2013c).Figure 21: LA Galaxy Third Kit 2013/14

Football Shirt Design Culture
Concept Kits is the term given to shirts that “feature alternative, often outlandish, designs” created and posted online by fans (McLean, M. 2018a). The invention and recent expansion of the subculture has become increasingly one of the most influential factors on modern kit design, due to its widespread stature on social media platforms such as Facebook, Instagram and [image: Home-Kit.jpg][image: Away-Kit.jpg]Twitter. The main effect that concept kits have on official kit designs is that of competition and pressure, prompting many football fans to question whether “fan-made kits are better than the real thing”? (Shinbt, J. 2018c)Figure 22: Rob Lacey’s Newcastle United Concept Kit 2018/19

The applied pressure to main stream designers has forced them to put more effort into their kit designs as higher expectations are placed on them due to the rising quality and quantity of concept kit designs. Football fan and ‘Concept.Kits’ account creator Rob Lacey designed a range of alternative kits for Newcastle United in preparation for the 2018/19 campaign.
In an interview with Newcastle newspaper the ‘Chronicle Live’ it’s noticeable the amount of effort Lacey put into his designs as he not only thought about what “looks very smart on a football pitch” but also considered how he could symbolically represent the club’s straightforward, black and white mentality via “bold” designs that had “no fancy coloured trim” (Musgrove, A. 2018). The fact that fans were able to read about how Lacey designed the alternative kits would have enlightened a lot of them to the ‘Design Process’, subsequently encouraging them to expect more “beautiful” designs like Lacey’s, rather than “cheap, thoughtless designs and colours which… the manufacturer thinks looks fancy" (Horlock, A. 2018).
[image: 25895d62604409.5a95b1177fca4.jpg]In January 2018 18 year-old graphic designer Nato Doland, similar to Lacey, took it upon himself to reiterate to wider members of football fandom that imaginative, unorthodox designs can be produced, via his ‘Crest Based Kits’ project. Doland produced outlandish designs based on team badges, which quickly gained traction online after fans describing his work for Barcelona, Manchester City and Ajax in particular as “things of beauty” (McLean, M. 2018b). The project also enabled fans to voice their opinion on “football kits being treated like a blank canvas” (Pope, N. 2017a) in favour of new designs that push the boundaries.Figure 23: Nato Doland’s Crest Based Ajax Concept Kit

Due to the increased demand for creative kit designs the line between fan and company designed jerseys has become increasingly blurred within recent years. According to Neal Heard, a football shirt connoisseur, Nike and other sportswear companies are starting to pay a lot of attention to social media with one brand “taking on a 17 year-old… from Instagram” (Pope, N. 2017b).
Leisurewear and Fashion
The commercialisation of football jerseys has also seen the inception and evolution of the replica shirt industry, which has ushered “the football shirts extension from sportswear to… cross-generational leisurewear” (Williams, J. Moor, D. and Catley, N. 2014). Research carried out by Dr. Chris Stride, a statistician for the University of Sheffield, states that “in the early 1970’s kit manufacturers such as Admiral and Umbro… introduced copyrighted designs, allowing them to market their shirts with the added appeal of being exclusive and authentic” (The University of Sheffield. 2015a). This left a considerable impression on shirt designs as they became more detailed and intricate, one of the biggest trends being the addition of coloured trims on shirts, which “increased by 40%” (The University of Sheffield. 2015b) within 5 years.
The Study also identified that there had been a shift to a primarily adult market for replica shirts. Resulting in a further change to many kit designs, as clubs now used them as “part of a wider nostalgia-based marketing strategy designed to portray the club as traditional and authentic, qualities that would appeal to older fans” (The University of Sheffield. 2015c). For example AC Milan’s kit for the 2014/15 season, which was inspired by their home shirt for the 1999/2000 campaign, sold approximately one million replica’s worldwide (Lions, B. 2014, p.185). However the success in sales of kits like AC Milan’s, has resulted in the questioning of whether “the innovation in football shirts has shifted from design to a marketing tactic”? (The University of Sheffield. 2015d)


Conclusion

[image: Swansea-kit.jpg]My thoughts on ‘Football Kit Design: Aesthetics vs Profit’ are that when thoroughly thought-through the impact that commercialisation can have can make for a tasteful addition to a kits design. For example when Swansea City released their new jerseys for the 2018/19 season the general reception from fans was “largly positive” however “some were not so enthusiastic with the logo of the main shirt sponsor[image: Swansaltered.jpg] BetUK” (James, B. 2018). One fan, under the username @owz_17, noticed that if the background colour to the 'BetUK.com' logo was removed and the colour inverted, to black, it “would have been outstanding” (Southcombe, M. 2018). Emphasising that when considered in detail the addition of a sponsors logo to a football shirt can “enhance most shirts” (Heard, N. 2018, p.112) aesthetically, making them more unique and memorable to fans.Figure 24: Swansea City Official Home Kit 2018/19
Figure 25: Swansea City Edited Home Kit 2018/19

The case of Swansea City’s 2018/19 kits also touches upon the fact that without the commercialisation of football the subculture of concept kits would probably not exist. Meaning that designs by Nato Doland and other concept kit designers wouldn’t be able to inspire or pressurise official design companies into “regaining their sense of adventure” (Pope, N. 2017c). Expert on football kit history, Neal Heard, believes that clubs are now more than ready for unconventional suggestions from fan communities due to the success of schemes and competitions like Adidas’ ‘Creator Studio’ as these experimental kits tend to receive positive, encouraging feedback from football fanatics whilst templated designs such as Nike’s “copy and paste” (Madu, Z. 2017) shirts for the 2017/18 season received heavy criticism due to national sides wearing “exactly the same” (Winehouse, A. 2017).
[image: juventus-terza-maglia-2018-2018-parley-13.jpg]Similar to concept kits, without the commercialisation of football several manufacturing techniques and technologies wouldn’t exist, the most recent technological breakthrough being Adidas’ 100% recycled ocean plastics shirts in partnership with ‘Parley for the Ocean’. Parley for the Ocean, a organisation that raises awareness to the major threats towards the planets oceans, along with Adidas designer Francesca Venturini hoped to combine “modernity in look with cutting edge technology” to create a jersey that can be “worn either on the pitch or on the streets” (McEvoy, S. 2018).Figure 17: Juventus Third Kit 2018/19

However, “It would be naïve to dismiss the effect money has on the product and the manufacturers desire to generate profit” (Webb, J. 2018b). One of the most unsuitable being Burger King’s sponsorship of Getafe during the 2009/10 season. The fact that[image: burgerkingcomp-e1469051681366.jpg] a professional sporting team, considered to be a symbol of fitness and health, was associating themselves with a fast food chain (Moor, D. 2011, p.66) is fairly demeaning in addition to having a picture of ‘The Burger King' on the jersey’s inside making the entire situation come across as “mismatched” (Wiggins, T. 2018) and unprofessional.Figure 26: Getafe Home Kit 2009/10 

Although the industries commercialisation has provided more of a challenge and platform for designers to find new inventive ways to design shirts and incorporate sponsorships within an existing team identity. Designs like the shirt made by Peter Saville, are continuously sort out by fans as kits made with a designers influence often balance all the elements of a kit well, due to a designers unique approach to problem solving. Whether that be by inverting a logo’s colour or adapting the logo to better suit the team, there are a variety of ways in which designers are able to solve these problems and “add… meaning” (Rand, P. 2018b) to a kits design.
A really good example of a well designed football shirt is Juventus’ 1984/85 home kit, as it still holds its own as one of the greatest designed shirts of all time.[image: 01-2.jpg]
“Part of what made this kit so great was its uniqueness… It just oozed foreign flair… sometimes it's near impossible to separate a shirt from its iconic status, but in design terms alone, it deserves its place.
The overall design is simple with black and white stripes all over - no contrasting sleeve design, no cut out for numbers on the back, just solid black and white everywhere.” (Johnson, R. 2015)Figure 27: Juventus Home Kit 1984/85

The joining of the Kappa logo to the shirt via white stitching creates an outline effect making the manufacturers logo stand out, whilst in-keeping to the overall shirts appearance. Similarly the main shirt sponsor, ‘Artison’, adds a “futuristic” look to the shirt whilst the decision to change their logo’s colour from orange to black and white makes this shirt “a masterpiece of design” (Allen, M. 2015).
In conclusion the impact that commercialisation has had on football kit designs has been enormous and after researching the topic in detail, it is my informed opinion that, I do not believe that football’s commercialisation and fixation with profit has compromised shirt designs.
When initially introduced to the industry, I believe that football’s commercialisation and obsession with profit had a negative influence on kit designs due to a number of factors. For example the careless use of new technology and the rapid introduction of shirt sponsorships being the two main contributors to some of the “worst kits worn by clubs”ever (Moor, D. 2011, p.11).
However after this initial period of experimentation and financial exploitation I believe that owners, sponsors, manufacturers, designers etc. have become more attentive, and watchful over the way in which all elements are combined.
The industries “fast paced… constantly evolving… turn over in staff” (Webb, J. 2018c) is one factor in particular that has hugely been improved by the industries commercialisation. The implementation of Designers, such as Neville Brody, coming from a creative education backgrounds are experienced in balancing a variety of components, making them crucial to the creation of well designed shirts.
Similarly I feel as though the overall standard of kit designs have heavily benefited from the industries commercialisation. The fact that football shirts are beginning to infiltrate “high fashion” (McVeigh, N. 2017b) highlights that, due to the evolution of football kit design culture and new manufacturing technological capabilities etc., football shirts have developed into a legitimate art form.
After conducting my investigation I’ve also realised that the article that originally inspired my dissertation, by Jake Poulden, provides a subjective opinion on the state of ‘Aesthetics vs Profit’ rather than a definitive answer as in my opinion, like any other art form I believe that both good and bad football kits will continue to be made in future. However, the industries increased employment and trust in people with creative backgrounds has strengthened my excitement for future kit designs, as a designers approach to problem solving is something that generates unorthodox new designs “that put end users at the centre of the process.” (Leinen, P. 2017).
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