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Introduction 
In the following report, we will take a U.K.-based business and we will examine its opportunities to move to a developing country. For the company itself, I have chosen Costa coffee because it’s a well-established UK business that has begun to expand on the global market in the last decade. Furthermore, I believe that in the future, there will be Costa coffee in every major city in the world. For the developing country, I have chosen North Macedonia, a country in the Balkan region, one of the smallest in Europe. But does the small area mean that the business opportunities there are a few? In order to determine not only that but also the key challenges as well, we are going to use Pestle analysis. With this analysis, we will look at the country’s political, economic, social, technological, environmental, and legal landscapes to conclude – is it a good business decision for Costa coffee to move to north Macedonia? 
Brief History
Before we start analyzing the country of North Macedonia, first, we would have to look at Costa coffee. The company was founded in 1971 by Sergio Costa in London. For its 51 years of existence, Costa coffee established 3,401 stores across 31 countries. Two thousand one hundred twenty-one of these stores are based in the U.K., which can highlight that the business is extremely well established in the country, which originates from, and that globalization is the next step for it. However, we can see that this is already happening as it has expanded to 30 countries already. Currently, Costa coffee is owned by The Coca-Cola Company, which bought the business in 2019 and is the second largest coffeehouse chain in the world. With the resources that The Coca-Cola Company possesses, Costa coffee could compete to become the world’s biggest coffeehouse in the future. In order to accomplish that, it is essential for the business to always look for new opportunities to expand and for new markets to enter. 

Political Landscape 
After we conclude that expansion is essential for Costa coffee, we will start our analysis of the country we chose by first looking at its political environment. North Macedonia is a parliamentary democracy with an executive government. It was a constitutional court which is independent. Every four years, there are elections for the members of the Assembly, which is composed of 120 members. The country has a president and a prime minister. The role of the president is primarily ceremonial, and the real power rests in the hands of the prime minister, who is elected every four years (with the members of the Assembly). The president, however, is the high commander of the state armed forces and is elected every five years but can’t be elected more than two times. The average political stability index of North Macedonia for the period (1996 – 2020) is -0.47, with a minimum of -1.16 in 2005 and a maximum value of 0.26 in 2014. In 2020 that value was 0.1. Knowing that -2.5 is a weak and 2.5 is a strong index, we see that although there was some instability in the past, currently, the political stability in the country is average, and there is a tendency for that index to increase in the future. The tax policy of the government is beneficial for businesses. There is a 15 percent flat rate income tax (18 percent in the U.K.) and an 18 percent VAT tax (20 percent in the U.K.). The lower percentage in taxation could be tempting for any business that would like to expand to North Macedonia. On the other hand, the country has a massive problem with corruption.  Transparency International’s 2017 Corruption Perception Index ranks the country 107 out of 180 countries. This means that the businesses in the country are negatively impacted by corruption, and Costa coffee should be expecting to be impacted by it as well. Although we can’t determent the volume of the impact that corruption will have, we can conclude that this will present a problem for the company and could be defined as a significant challenge that Costa coffee will face in North Macedonia.  
Economic Overview
After examining the political environment of the country, next, we will take a look at its economic landscape. Once the poorest republic in Yugoslavia, the economy of North Macedonia has come a long way since its independence in 1991, which left the country deprived of its key markets. Since then, the economy has become more liberalized, with an improved business environment. During the period after independence, we can observe steady economic growth. The currency in the country is the Macedonian denar. Compared to the British pound, one Macedonian denar is 0.014 £. The country’s population is relatively small, a little more than two million people. The Gross domestic product of North Macedonia for 2020 was 12.17 billion USD and the gross domestic product (GDP) per capita for the same year was 5,888.00 USD. The GDP growth rate for 2020 is -4.5 percent. The gross national income for 2020 was 33.91 billion PPP dollars, and the gross national income per capita for 2020 was 16.280 PPP dollars. The minimum wage in the country is very low as well. In 2018 it was 239.68 £ per month. From this overall economic picture, we can observe some potential opportunities and challenges. Starting with the downsides, we can see that the population of the country is relatively small, which means that the expansion opportunities in the country are not very significant. Furthermore, the gross domestic product per capita is also low, which drives us to the conclusion that the financial opportunities of the Macedonians are restricted, or putting it in simple words, most of them won’t have the money to buy expensive coffee every day. However, we are presented with some opportunities as well. For example, we can see that the minimum wage is low, which means that the workforce in the country will be cheap, and the rental will be significantly lower in price compared to the U.K. The steady economic growth of North Macedonia in the past years leads us to believe that although it is a developing country, it has the future potential to become financially stable and independent. 
Social Landscape 
Next, following the architecture of Pestle, we will examine the social environment of North Macedonia and its effect on the business we would like to establish there. Starting with the religion in the country, we can see that the majority of Macedonians (around 65 percent) are orthodox Christians. Other types of Christianity are also present there, but the percentage is very low (less than one percent). Muslims constitute around 33.3 percent of the population, making Macedonia the fifth-highest proportion of Muslims in Europe. Furthermore, 64.2 percent of the population determine themselves as ethnical Macedonians, 25.2 percent are from Albanian backgrounds, and 10.6 come from another racial background.  From this social examination, we can conclude that although quite diverse in religion and ethical background, there won’t be any potential challenges that could affect our businesses. However, there aren’t any apparent opportunities as well. There is another important subject that we need to take a look at, especially for our business. This is the average age of the population, which is 39 years old. This is an excellent demographic for the business that we would like to establish.
Technological Environment 
The next stop in our analysis is the technological environment of North Macedonia. However, the technological environment can be a massive topic. In order to confine it, we will examine these technologies that directly affect the business we are trying to establish in the country. According to that statement, one of the things of significant importance for us will be the accessibility and quality of the internet in the country. If we take a closer look, we can see that 81 percent of the population have access to the internet, and only 23 percent can rely on their fast personal connection. This information could be highly beneficial to our research because it highlights the population’s need for an establishment that provides a quick and secure internet connection. This could be a huge selling point for Costa coffee as the internet in their shops had become an undividable part of the business model. The other important thing is the security of the internet. Regarding this, we can mention that North Macedonia has been engaged in the Eu’s Safer Internet Day since 2010 and is working to provide cyber security on a higher lever for its population. 
Legal Overview 
The legal landscape is the next thing that we will examine. Starting with the working week, it is forty hours, similar to the U.K. Furthermore, the law in North Macedonia allows eight hours of overtime per week, which means legally, a worker in the country can not work more than forty-eight hours per week. The age that people can be employed is fifteen years old. That could be very beneficial for the company as it allows workers to be recruited at a young age at a lower cost and be trained in the company model in order to take a managerial role in the future. While examining the legal landscape, we must mention that an anti-discrimination law was reinstated on October 27 of October 2020. The other thing that we need to keep in mind is that in North Macedonia, there is an OPM, which is a non-profit organization whose aim is consumer protection.

Environmental Landscape
Lastly, in our Pestle analysis comes the environmental landscape. Starting with the climate – it is categorized with warm, dry summers and cold winters with heavy snowfall. The warm summers, combined with the tourism opportunities that the country of North Macedonia has, led me to conclude that if Costa coffee opens a brand there, it could be very beneficial for brand exposure. On the other hand, in the winter period, the capital of North Macedonia, Skopje, is one of the most polluted cities in Europe. Taking this into consideration and the fact that there is heavy snowfall means that the season will be perfect for a business such as Costa coffee because the population will be looking for a warm, cozy place to escape the cold and pollution. While discussing the environmental landscape, we will have to mention that recently the government enforced new laws on waste management, which made recycling not only encouraging but mandatory as well, and Costa coffee must take these laws into consideration while making the decision about expanding to North Macedonia.

Opportunities and Challenges 
After completing our Pestel Analysis about North Macedonia, we can clearly see some potential opportunities and challenges that Costa coffee may face if the company decides to expand to that market. Some of the most significant challenges are high corruption, which can have a big negative impact on any business, the low income of the population, and the small population itself. These are not all potential challenges for the company but are highly evident, and it is mandatory for Costa coffee to develop a strategy on how to handle ich one of them in order to have future success in North Macedonia. On the other hand, there are undoubtedly big opportunities as well. The government is welcoming to foreign business investors, which is evident from the favorable tax policy of the country. The workforce of North Macedonia is cheap as well, which could be very profitable for any foreign investor. The social landscape of the country is stable and diverse. The technical environment that will affect the business of Costa coffee is beneficial for the company. The laws in the country regarding the working week aren’t very different from those in the U.K., and the low employment age provides the opportunity for hiring and developing young people. Lastly, there are opportunities for brand exposure which are extremely important for the future of the company. Also, expanding to North Macedonia could be beneficial in the future because it gives the company the opportunity to establish a presence in the Balkan region, which is one of the developing regions of Europe, and by thus securing its presence in the market there, which will only grow. 

 Conclusion 
After taking a look at Costa coffee’s history and present well-being and establishing the key challenges and opportunities that the company may have regarding potential expansion to the country of North Macedonia by performing a Pestle analysis to examine the political, economic, social, technological, legal, and environmental landscapes of the country, we can give the Costa coffee company our conclusion. In every potential expansion, there is a risk, and every successful business must consider all factors that can and will affect its performance. Furthermore, I believe that to make that decision, the Costa coffee company must perform further analyses and research. However, from the study that I have completed, I concluded that expansion to North Macedonia could be very beneficial for the company not only financially but also will give her brand exposure and access to markets that could be very profitable in the future. Lastly, I would like to encourage Costa coffee to perform a further investigation on the topic because I believe that the opportunities that this expansion provides are tremendous.
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